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AmCham discusses
fiscalization with
tax officials

Available soon: A guide that
standardizes the process after
consultations will all scakeholders.

P

Directorate 1o addressissues thatits
member businesses encounter in
their day-to- dag aclivities and that
affect the well-heing of companies.

+ mCham Tax and Customs
. Committee experts met

with Director Ceno Klosi

and senior representatives of the
General Tax Directorate to discuss
technical issues related to the imple-
mentation of the fiscalization pro-
cess and other legal issues arising
from the implementation of tax leg-

' islation.
g The meeting addressed issues such
as access to the central billing plat-

form; fiscalization of imports; du-
plication of sales invoices; issuance
of corrective invoices for previously
issued invoices; review and adjust-
ment of VAT books on the central
invoices platform; the need for a
manual on the types of processes,
invoices, payments, errors, etc .; as
well as the need for legal changes in
the bylaws on fiscalization in order
to clarify the problems.
The American Chamber strongly
requested the extension of the
transitional period that allows
the manual declaration in
e-filing of the book of sales
and purchases as well
as the extension of
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the deadline for the implementation
of penalties under the law on tax pro-
cedures until the end of 2022.
Directorate to address issues that
its member businesses encounter in
their day-to-day activities and that
affect the well-being of companies.
Atthe start of the meeting, AmCham
Executive Director Neritan Mullaj
introduced the AmCham experts
and thanked the tax director for the
readiness to advance discussions on
the issues AmCham highlights for
solution by the tax administration.
Alketa Urugi, head of AmCham’s Tax
and Customs Committee, listed a
number of issues that the Chamber’s
member businesses have raised
concerns on and asked for solutions.
Director Klosi expressed readiness
to address all issues at the expert
level, adding that fiscalization is an
ongoing process involving many
actors, including companies that
produce software and enable the fis-
calization of invoices. To avoid prob-
lems and respond to all interpreta-
tions of the process, Director Klosi
said that the General Tax Directorate
is working on drafting a proce-
dural guideline to standardize ¥
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"Takimi ¢shié pjesé

¢ diskutimit ¢
vazhdueshém gé
Dhoma Amerikane
kame Drejloring
¢'Tatimeve pér té
trajluar ¢éshije ¢
biznesii sajanétar
has né aktivitetine
pérditshém dhe ndikon
n¢ mbarévajtjen e tij.

+

AmCham flet pér
fiskalizimin me tatimoreét

Se shpejti njé udhézues gé
standartizon procesin e konsultuar
me té gjitha palét e pérfshira

kspertét e Komitetit té

Taksave dhe Doganave né

Dhomén Amerikane jané
takuar me Drejtorin Ceno Klosi dhe
me pérfaqésues té larté t¢ DPT pér
té diskutuar mbi ¢céshtje teknike t€
zbatimit t€ procesit t€ fiskalizimit
dhe céshtje té tjera ligjore gjaté zbati-
mit té legjislacionit tatimor.
Gjaté takimit u trajtuan céshtje té til-
la si aksesi né platformén géndrore
té faturave; fiskalizimi i importeve;
dublikimi ifaturave té shitjes; léshimi
i faturave korrigjuese pér faturat e
léshuara mé paré; rishikimi dhe rreg-
ullimi i librave t¢ TVSH-se né plat-
formén géndrore t€ faturave; nevoja
pérnjé manual mbillojete proceseve,
faturave, pagesave, gabimeve etj; si
dhe nevoja pér ndryshime ligjore né
aktet nénligjore mbi fiskalizimin me
qéllim sqarimin e problematikave.
Dhoma Amerikane kérkoi me forcé
shtyrjen e periudhés tranzitore qé

lejon deklarimin manual né e-fil-
ing té librit t€¢ shitjeve dhe blerjeve
si dhe shtyrjen e afatit t€ zbatimit t&
penaliteteve sipas ligjit pér procedu-
rat tatimore deri né fund té vitit 2022.
Takimi éshté pjesé¢ e diskutimit té
vazhdueshém qé Dhoma Amerikane
ka me Drejtoriné e Tatimeve pér té
trajtuar ¢éshtje g€ biznesi i saj anétar
has né aktivitetin e pérditshém dhe
ndikon né¢ mbarévajtien e tij. Dre-
jtori Ekzekutiv i AmCham Albania,
Neritan Mullaj né fillim t€ takimit ka
prezantuar ekspertéte AmCham dhe
ka falenderuar Drejtorin e Tatimeve
pér gadishmériné pér ti cuar pérpara
céshtjet q¢ Dhoma Amerikane sht-
ron pér zgjidhje me administratén
tatimore. Alketa Uruci, Kryetarja e
Komitetit t¢ Taksave dhe Doganave,
ka listuar njé séré céshtjesh qé bizne-
siiDhomés ka shtruar pér zgjidhje.
Drejtori Ceno Klosi lidhur me

M




all activities related to fiscalization
so that in no case the consequences
of malfunction fall on the taxpayer,
providing unified solutions to the
problems displayed. The guidelines
that will be created will be consulted
with all stakeholders involved in the
progress of the fiscalization.
Director Klosi said there is no turn-
ing back in terms of the fiscalization
process but officials would work
intensively to improve it so that the
taxpayer is not exposed to any kind
of risk.

Tax Committee members noted that
the upcoming guidelines will help
businesses and fiscal experts who
work with the self-care system on a
daily basis and hope that the tech-
nical problems of the system will be
resolved as soon as possible. Howev-
er, they stressed the need for a pos-
sible postponement of set deadlines
in order to avoid penalties. But the
General Tax Directorate maintained
that it would not be considered as a
solution.

WHAT’S NOT WORKING
WITH THE DECLARATION OF
INVOICES THROUGH THE
SELF-CARE PORTAL

During the meeting, the experts dis-
cussed in detail the problems en-
countered during the use of the self-
care systemni.

A technology expert at the General
Tax Directorate provided informa-
tion on how the portal was created
as a way to make it easier for taxpay-
erstouse it, but cannot be used as an
internal accounting system, because
it overloads the portal and leads to
delays. Meanwhile, AmCham ex-

The GTD experts listed
reveral issues which
were among the
concerns of AMCham
members and which
have been put on the
path of resolution, among
which are changers in
the registration of the
operator, making it
possible for the system
to accept o more
extended Excel verrion
than the one ollowed
by the system so far ar
well ar the correction of
invoices aligned with the
old books used before
fircalization, starting
from the serial number
of invoices declared by
both partier.

perts specified that there are many
problems that have been noticed
with the system in terms of reporting
and not only in terms of delays. They
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cited invoice duplication cases or
special order invoices that are then
ultimately valued at the summary
invoice number. The position of the
experts in the case of invoice report-
ing is that if an invoice is reported, it
means that there are no problems,
while the reporting of books will be
done according to the tax legislation.
The GTD experts listed several is-
sues which were among the con-
cerns of AmCham members and
which have been put on the path of
resolution, among which are chang-
es in the registration of the operator,
making it possible for the system to
accept a more extended Excel ver-
sion than the one allowed by the sys-
tem so far as well as the correction of
invoices aligned with the old books
used before fiscalization, starting
from the serial number of invoices
declared by both parties.

GTD experts also discussed the
problem related to the 10-digit price
formatafter the comma which needs
tobe solved. A change that is coming
shortly involves the finalization of
the transfer of sales and purchase
books.

In the list of issues for discussion,
AmCham experts also spoke about
using e-Albania to get to the central
tax system for the purpose of main-
taining confidential data. Another
topic touched by AmCham represen-
tatives -- and which is on the agenda
of the Tax and Customs Committee
-- is the application for tax agree-
ments. Committee Chairwoman
Alketa Uruci proposed the drafting
of a complete list of documentation
that a subject must submit to com-
plete the application.
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Ekspertét e DPT-

sé kané listuar disa
cérhtje té cilat ishin
mes shqetésimeve té
anétaréve té Dhomés
dhe jane véne ne rmugen
e zgjidhjes, mers t& cilave
ndryshimet né regjistrimin
e operatorit, béra e
mundur e pronimit Nga
sistemi té nje variont
Excel me té zgjeruar sesa
ai i lejuar nga sistemi deri
tani, korrigjimi i faturave
njehésuar me blloget e
vietra té pérdorura deri
para firkalizimit duke u
niyur nga numii seriol |
foturave t€ deklaruara
NQa te dyjo palet

té gjitha problematikat e trajtuara
né nivel ekspertésh, ka shprehur
gadishmérin€ pér ti trajtuar dhe ka
kémbéngulur se fiskalizimi éshté njé
proces né pérmirésim e sipér ku jané
pérfshiré shumé aktoré ndér kéta
edhe kompanité t€ cilét prodhojné
software-t dhe mundésojné fiska-
lizimin e faturave. Pér t€ shmangur
problematikat dhe dhéné pérgjigje
té gjitha interpretimeve mbi proces-
in, Drejtori i Pérgjithshém informoi
se DPT po punon pér hartimin e njé
udhézuesi progedurial gé t¢ standar-
tizojé t€ gjitha veprimtarité qé€ lidhen
me fiskalizimin né ményré qé né asn-
jé rast pasojat e mosfunksionimit té
mos bien mbi taksapaguesin dhe té
keté zgjidhje t€ unifikuara pér prob-
lemet e shfaqura. Kjo rregullore qé
do té krijohet, do té konsultohet me té
gjithé aktorét e pérfshiré né mbaré-
vajtien e procesit t€ fiskalizimit. Pér
Drejtorin Ceno, nuk ka kthim prapa
pér sa i takon progesit t€ fiskalizimit
por do t€ punohet intensivisht pér
pérmirésimin e tij me géllim qé tak-
sapaguesi t€ mos ekspozohet ndaj
cdo lloj rrisku.

Anétarét e Komitetit t€ Taksave u
shprehen se ky udhézues do té vijé
né ndihmé té biznesit dhe ekspertéve
fiskalé té cilét punojné ¢do dit€ me
kété sistem dhe kané shpresé qé
problematikat teknike té sistemit t&
zgjidhen sa mé shpejt té jeté e mun-
dur. Gjithésesi ata vuné theksin tek
kérkesa pér njé spostim t€ mund-
shém té afateve qé duhen respektuar
pér tju shmangur penaliteteve por
qéndrimi i Drejtorisé ishte se kjo nuk
mund t€ konsiderohet njé zgjidhje.

PORTALI SELF-CARE, GFARE
NUK PO FUNKSIONON ME
DEKLARIMIN E FATURAVE
Gjaté takimit ekspertét diskutuan
né detaje mbi problematikat qé€ jané
hasur gjaté pérdorimit t€ sistemit
(portalit) self-care.

Eksperti i teknologjisé prané DPT
informoi gjaté takimit se ky portal
éshté krijuar me gé€llim g€ t€ lehtéso-

jé tatimpaguesit dhe nuk mund
té pérdoret si sistem kontabiliteti
i brendshém, sepse mbipopullon
portalin dhe shkakton problemati-
ka me vonesat. Ndérkaq ekspertét e
Dhomés specifikuan se jané té shum-
ta problematikat g€ jané véné re me
sistemin né piképamjen e raportimit
dhe jo vetém pér sa i takon vonesave.
Ato cituan rastet e dublikimeve té
faturave ose rastet e faturave porosi
qé né fund marrin vlerén e faturés
pérmbledhése. Qéndrimi i ekspertit
pér rastin e raportimit t€ faturave
éshté se nése njé faturé raportohet
do té thoté qé nuk ka probleme, ndér-
kohé qé né lidhje me raportimin e
librave do té veprohet sipas ligjit pér
taksapaguesit.

Ekspertét e DPT-sé kané listuar disa
céshtje t€ cilat ishin mes shqetési-
meve t€ anétaréve t€ Dhomés dhe
jané véné né rrugén e zgjidhjes, mes
té cilave ndryshimet né regjistrimin e
operatorit, bérja e mundur e pranim-
it nga sistemi t€ njé varianti Excel
mé t€ zgjeruar sesa ai i lejuar nga
sistemi deri tani, korrigjimi i fatu-
rave njehésuar me blloget e vjetra
t€ pérdorura deri para fiskalizimit
duke u nisur nga numri serial i fatu-
rave t€ deklaruara nga t€ dyja palét.
Gjithashtu ekspertét e DPT-sé€ e kon-
siderojné t€ zgjidhur problematikén
né lidhje me formatin e ¢cmimit me
10 shifra pas presjes. Risi g€ pritet
té implementohet brenda njé afati té
shkurtér éshté finalizimi i transfer-
imit t€ librave té€ shitjeve dhe blerjeve.
Né listén e céshtjeve pér diskutim,
ekspertét e Dhomés kishin edhe
aksesin mes e-albanias dhe sistemit
géndror té tatimeve pér arsye t€ rua-
jties sé t€ dhénave konfidenciale.
Njé tjetér temé e prekur nga pér-
faqésuesit e Dhomés dhe qé éshté
né axhendén e Komitetit t€ Taksave
dhe Doganave, €shté dhe aplikimi
pér marréveshjet tatimore. Kryetar-
ja Alketa Urugi propozoi hartimin e
njé liste t€ ploté¢ dokumentacioni qé
njé subjekt duhet t€ paraqesé pér té
plotésuar kété aplikim.



AmCham members’ perception of key crisis indicators

SHOWS HOW THE:

BUSINESS CLIMATL:
HAS CHANGED

THE AMERICAN
CHAMBER OF
COMMERCE IN
ALBANIA HAS
PUBLISHED ITS

2020 ANNUAL
BUSINESS INDEX,
WHICH RECORDED

A DECLINE OF 0.5
PERCENT OF BUSINESS
CONFIDENCE IN
ALBANIA, REDUCING
THE INDEX FROM 38.1
PERCENT IN 2019 TO

37.6 PERCENT IN 2021.

he Business Index
is an expression of
the perception that

AmCham members have
about the business climate,
expressing their opinions
through the evaluation they
give several indicators.
Seventy-one percent of
the AmCham membership
participated in the survey,
marking the highest
participation in the nine
years the index has been
published, reflecting the
importance that members
give to the business climate
and the implementation
of reforms in support of its
improvement.

The index measures

important elements that
affect the business climate,
including government
policies, taxation levels,
corruption, informality,

law implementation and
elements related to the
performance of Albanian
businesses and the economy.

WHAT AMCHAM
MEMBERS ARE SAYING
THROUGH THE
BUSINESS INDEX

More than 71 percent of
AmCham members who
completed the survey rated
the business climate in
Albania as unfavorable, only
9 percent rated it as positive,
and 20 percent rated it as
neutral.

According to the survey, the
performance of the Albanian
economy has declined by
5.64 points, and 80 percent
of respondents stated that
the performance of the
economy declined in 2020.
The Goods and Services
indicator also saw a negative
perception, with a decline

of 7.74 points while the
Demand for Export Goods
and Services indicator saw a
decrease of 6.67 points.
AmCham members have not
been shy about complaining

about employment issues,
giving that indicator a
result 4 points lower than a
year ago. Investments was
another indicator evaluated
negatively by members, with
adecline of 3.9 points.

The level of taxation was
also a concern, assessed as
non-competitive with the
rest of the region. Nearly
60 percent of respondents
assess the current level of
taxation as unfavorable.
But it seems that the Albanian
economy has also seen

afew business climate
developments that were

seen in a positive light by

the AmCham community.
Members gave a positive
grade to the Monopolies and
Unfair Competition indicator,
increasing it by 6.02 points,
while the level of Corruption
had a more positive perception,
increasing by 3.09 points.

In the business climate-
sensitive indicators, the
Domestic Political Climate
indicator saw the most
positive assessment,

rising by 7.69 percent.

The indicator measuring
government bureaucracy
also marked a slight
improvement of 1.7 percent.
The law and rules
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enforcement indicator also
saw a slight increase.

PRESIDENT JAGO

Enio Jago: Albania still faces
great challenges to overcome
business climate issues.
Cooperation with the newly-
established government
and parliament is critical to
turn to a new page in how
business is done in Albania.
The 2020-2021 Business
Index results provide a real
assessment that shows
Albania still faces great
challenges in overcoming
business climate issues.
The fact that we saw an
increase in participation in
the survey, with 71 percent
of members participating in
the Index, the highest since
its inception, shows the
importance that businesses
give to the environment in
which they operate and the
rules of the game. But the
0.5 point decrease from a
year ago and the drop to the
lowest level since the start
of the index nine years ago
proves the weight of the
corrosive phenomena that
continue to hold the country
hostage as it tries to move
faster toward progress.

The dynamic of events and
Albania’s goal to fulfill its
European perspective leave
no time for reflection. They
show us the importance

of joint action. To restore
business trust, there

must first be constructive
dialogue and cooperation
based on a high degree of
responsibility. AmCham has
the expectations of dialogue
and finding mechanisms for
cooperation with the newly-
established government and
parliament to turn to a new
page in how business is done
in Albania.
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Perceptimi i anétaréve té AmCham pér indikatorét themeloré té krizés

“TREGON™ S
RANDRYSHUAR

Dhoma Amerikane e
Tregtisé ka publikuar
Indeksin Vjetor

pér vitin 2020, ku
regjistrohet pérséri
njé rénie me 0.5 pér
qind e besimit té
biznesit né Shqipéri
duke e zbritur
Indeksin nga 38.1
per gind gé ishte

né 2019 né 37.6 pér
qind né 2021.

ndeksi i Biznesit éshté

shprehje e perceptimit

q¢ anétarét e Dhomés
Amerikane kané pér klimén e
biznesit, duke e materializuar
mendimin e tyre népérmjet
vlerésimit qé i japin cdo
indikatori.
Né kété anketim morén
pjes€71 % e anétarésisé sé
AmCham pjesémarrja mé e
larté né 9 vitet e publikimit
té Indeksit duke reflektuar
réndésiné g€ anetarét i
japin klimés sé biznesit dhe
realizimit t€ reformave né
mbéshtetje t€ pérmirésimit
t€ saj.
Indeksi mat elementé té
réndésishme gé ndikojné
klimén e biznesit, si politikat
geveritare, nivelin e taksave,
korrupsionin, informalitetin,
zbatimin e ligjit dhe elementé
qé lidhen me ecuriné e
bizneseve dhe ekonomisé
shqiptare.

CFARE TREGUAN
ANETARET E AMCHAM
PERMES INDEKSIT TE
BIZNESIT

Mé shumeé se 71 pér gind

HINDEX
P020-2021

KRLIMAE BINESIT

AMCHAM
BUSINESS

AmCham Business Index is an
Annual Quantitative Survey
with 220 company members

¢ anétaréve t€ Dhomés
Amerikane e vlerésojné
klimén e biznesit né Shqipéri
si té pafavorshme, vetém

9 pér qind e vlerésojné si
pozitive dhe 20 pér gind si
neutrale.

Sipas studimit, performanca
e ekonomisé shqiptare ka
réné me 5.64 piké, dhe 80
pér gind e té anketuarve
deklaruan se performanca e
ekonomisé ka réné gjateé vitit
2020. Perceptim negative
kishte dhe zeri “Mallra

dhe Shérbimi cili kishte
pésuar njé rénie prej 7.74
piké ndérkohé qé “kerkesa
pér mallra dhe shérbime
eksporti’kishte njé rénie prej
6.67 pikeé.

Anétarét e AmCham

nuk kané hezituar té
“ankohen”edhe pér céshtjet e
punésimit duke I dhéné kétij
indikatori njé rezulta katér
piké mé té dobét se njé vit mé

paré. Investimet, ka géné njé
tjetér indicator i vlerésuar
negativisht nga anétarét me
njé rénie prej 3.9 pikeé.

Niveli i taksave pérbénte
shqgetésim dhe vlerésohet si
jo konkurrues né rajon. Afro
60 pér gind e té anketuarve e
vlerésojné si té pafavorshém
nivelin aktual t€ taksave.

Por duket se né perfomancén
¢ ekonomisé shqiptare

dhe mes zérave t€ klimés

sé biznesit, ka patur

dhe zhvillime pozitive té
njohura prej komunitetit

t€ AmCham. Anétarét i

kané dhéné noté pozitive,
treguesit t€ “Monopoleve
dhe Konkurrencés sé
Pandershme” duke e rritur
me 6.02 piké ndérkohé qé
Niveli i Korrupsionit ka patur
njé perceptim mé pozitiv
duke u rritur me 3.09 piké.
N¢ idikatorét sensitive pér
klimén e biznesit Klima e

Brendshme Politike ka patur
njé vlerésim mjaft pozitiv
duke u rritur me 7.69 pér
qind. Burokracia geveritare
ka shénuar njé pérmirésim té
lehté me 1.7 pér gind dhe po
ashtu dhe aplikimi i ligjit dhe i
rregullit.

PRESIDENTIJACO

Enio Jago: Shqipéria ka

ende sfida t€¢ médha pér

té kapércyer me klimén e
biznesit! Bashképunim me
Qeveriné e re dhe Parlamentin
e ri &shté kritike pér njé faqge té
re né ményrén e t€ bérit biznes
né Shqipéri

Rezultatet e Indeksit t&
Biznesit pér vitin 2021 jané
matés real g€ tregojné se
Shqipéria, ka ende sfida té
médha pér té€ kapércyer me
klimén e biznesit.

Rritja me 71% e anétaréve qé
morén pjes€ né Index, mé e
larta g€ né krijimin e saj, tregon
pér réndésiné gé bizneseti
japin terrenit ku ata operojné
dhe rregullave té lojés. Por
rénia me 0.5 piké nga njé vit
mé par€ dhe rénia né nivelin
mé té ulét qé né fillimin e
Indexit 9 vjet mé paré déshmon
peshén e fenomeneve gérryese
qé vijojné té mbajné peng
vendin drejt njé pérparimi

mé t€ shpejté. Dinamika

e zhvillimeve por edhe
perspektivés Europiane qé
Shqipéria synon, nuk Ié mé
kohé pér reflektim, por nxit
réndésiné e njé aksioni té
pérbashkét.

NEé kthimin e besimit tek
bizneset, duhet sé pari,

dialog dhe bashképunim
konstruktiv me pérgjegjési té
larté. Dhoma Amerikane ka
pritshmériné e dialogut dhe
gjetjes s€ mekanizmave te
bashképunimit me Qeveriné

e re dhe Parlamentin e ri pér
té krijuar njé fage té re né
meényrén e té bérit biznes né
Shqipéri!
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Members elect President, Secretary and two members of the Board of Directors

21st annual AmCham Albania General
Assemblv Meeting held

The American Chamber of Commerce in Albania has held its annual General Assembly Meeting,
where members elected the chamber’s President, Secretary and two members of the Board of
Directors. The year’s largest and most important event for the chamber featured a panel of speakers
that included Finance Minister Delina Ibrahimaj, U.S. Ambassador to Tirana Yuri Kim and Entela Rugi
of Bechtel -- moderated by incoming AmCham Albania Executive Director Neritan Mullaj.

Enio Jaco provided a summary of the

chamber’s work since the previous
annual assembly and thanked in particular
all those who helped AmCham during the
year. He also thanked outgoing Executive
Director Ilir Trimi and welcomed dhe new
Executive Director Mr. Mullaj.
In his address to the Assembly, President
Jaco called on the government to make
more of an effort to establish fair, compet-
itive and honest practices. “We commend
the government for its initiatives to re-
duce the informality of the gray economy
through mandatory electronic billing, but
we also encourage it to make more efforts
to eradicate the black economy by accept-
ing Western programs on anti-money
laundering practices. These measures
would increase interest among serious
investors toward Albania,” President Jaco
said.
Focusing on American investments in
Albania, Mr. Jaco welcomed Bechtel, the
largest construction company in the United
States, as the newest AmCham Albania
member, expressing optimism that with the
right climate, other American investments
will also become a reality in Albania. Mr.
Jaco added that the Investment Agenda
has made AmCham’s vision more concrete
for an economy that is competitive and
attractive to foreign investors.
The U.S. Embassy has also placed busi-
nesses’ success as one of the three pillars
of its work, and the Albanian government
is building a long-term development strat-
egy to meet that goal.
“I hope the Investment Agenda will be
implemented. We look forward to working
with the Government, the Ministry of
Finance and Parliament to make it a
reality. It's time to stop discussing the
problems of the business climate and
launch concrete legal interventions to
improve it, offering opportunities and
development for all,” Mr. Jaco said.
In her remarks, U.S. Ambassador Yuri Kim
also focused on the AmCham Investment
Agenda. “There is still more work to
be done, and we call on the Albanian

I 1 his remarks, AmCham President

government to give priority to improving
the business climate, to really unlock the
potential that we all know exists here.
The government should take the recently
published AmCham Investment Agenda
seriously and look at it as a guide on
how to improve the business climate,’
Ambassador Kim said.

Finance Minister Delina Ibrahimaj con-
firmed that the Albanian government is
implementing reforms that will bring an-
other approach to the business climate,
aiming to make Albania an attractive
country in the Western Balkans, and co-
operation with the AmCham in this regard
will play a major role.

BOARD OF DIRECTORS ELECTIONS
AmCham’s General Assembly Meeting
serves as the venue where members

elect the chamber’s leaders, who will
run AmCham for a two-year term. Five
candidates competed for the positions of
President, Secretary and two members of
the Board of Directors.

At the end of the voting process, Enio
Jaco of CBS Creative Business Solutions
was reelected as President of AmCham
Albania. Reshard Kéllici of the Harry
Fultz Institute was elected as Secretary
of the Board, while Ilir Rudi of ABI Bank
and Shkumbin Mucolli of Burger King
Albania were elected as members of the
Board of Directors.

All candidates had the opportunity to
introduce themselves to AmCham mem-
bers, who attended the event virtually, ex-
plaining their vision on how they will help
the organization achieve its objectives.

[ ——

Anétarét zgjedhin Presidentin, Sekretarin dhe dy anétaré té Bordit Drejtues

Organizohet edicioni i 21-t¢
i Asamblesé sé Pérgjithshme né AmCham

Dhoma Amerikane e Tregtisé né Shqipéri organizoi Mbledhjen e Pérgjithshme t& Asamblesg,
népérmjet sé cilés u zgjodhén Presidenti, Sekretari dhe dy anétaré t& Bordit Drejtues. Takimi mé i
madh dhe mé i suksesshém i vitit, pati prezencén e Ministres sé Financave, znj. Delina Ibrahimaj,
Ambasadores Amerikane né Tirané, znj. Yuri Kim, Pérfagésueses sé Bechtel, znj. Entela Ruci dhe

u moderua nga Drejtori i ri i AmCham Albania, z. Neritan Mullaj.

residenti i Dhomés béri njé pérm-

bledhje té punés njé viecare dhe

falenderoi né€ ményré té vecanté
né fjalén e tij t€ gjithé aktorét qé kané
ndihmuar Dhomén Amerikane gjaté kétij
viti. Ai falenderoi Drejtorin né ikje, z. Ilir
Trimi dhe i uroi miréseardhjen Drejtorit
té ri, z. Neritan Mullaj.
Gjaté fjalés sé tij né Asamble, Presidenti
Jaco kérkoi nga geveria mé shumé
pérpjekje né krijimin e praktikave té
drejta, konkurruese dhe té ndershme.
“Ne pérgézojmeé geveriné pér nismat né
reduktimin e informalitetit t€ ekono-
misé gri pérmes faturimit elektronik
té detyrueshém, por ne e inkurajojmé
até, qé t€ béjé mé shumeé pérpjekje pér
té ¢’rrénjosur ekonominé e zezé, duke
pranuar programet peréndimore mbi
praktikat kundér pastrimit té parave.
Kéto masa do té rrisnin interesin e
investitoréve seriozé drejt Shqipéris€™- u
shpreh PresidentiJago.
Duke u ndalur tek investimet amerikane
né Shqipéri, z. Jaco i uroi miréseardhjen
kompanisé amerikane Bechtel, si
anétari mé i ri i Dhomés Amerikane
dhe shprehu optimizém se me klimén e
duhur, té tjera investime amerikane do
t& béhen realitet né Shqipéri. Z.Jaco ka
pérmendur gjithashtu faktin se Axhenda

e Investimeve ka konkretizuar vizionin e
AmCham, pér njé ekonomi konkurrente
dhe atraktive pér investimet e huaja.
Ambasada Amerikane gjithashtu e ka
vendosur biznesin né njé nga tre shtyllat
themelore t€ punés dhe geveria shqiptare
éshté duke ngritur mbi kété objektiv njé
strategji afatgjaté té zhvillimit.

“Shpresoj qé Axhenda e Investimeve

do té implementohet. Ne presim té
bashképunojmé me Qeveriné, Ministriné
e Financave dhe Parlamentin pér

ta kthyer até né realitet. Ka ardhur

koha qg té ndalojmé sé diskutuari
problemet e Klimés sé€ Biznesit dhe té
nisim ndérhyrjet konkrete ligjore pér
pérmirésimin e saj, duke ofruar mundési
dhe zhvillim pér t€ gjith€” tha z. Jago.
Lidhur me Axhendén e Investimeve u
shpreh edhe Ambasadorja Amerikane,
znj. Yuri Kim, e cila tha: “Mbetet ende

mé shumé puné pér t'ubéré dhe ne i
béjmeé thirrje geverisé shqiptare t'i japé
pérparési pérmirésimit té klimés sé
biznesit, pér té€ zhbllokuar me té vérteté
potencialin ¢ t€ gjith€ e dimé se ekziston
kétu. Qeveria duhet ta marr€ seriozisht
Axhendén e Investimeve t€ Dhomeés
Amerikane t€ publikuar sé€ fundmi dhe
ta shikojé até si njé¢ udhérréfyes se si té
pérmirésojé klimén e biznesit.

Ministrja e Financave dhe Ekonomisé,
znj. Delina Ibrahimaj, ka konfirmuar

se geveria shqiptare éshté duke
implementuar reforma qé do té

sjellin njé tjetér pérqasje pér klimén e
biznesit, duke synuar t€ béhet njé vend
atraktiv n€ Ballkanin Peréndimor dhe
bashképunimi me Dhomén né kété
drejtim do t€ keté njé rol t€ madh.
ZGJEDHJET NE BORDIN
DREJTUES

Zgjedhjet né AmCham jané njé moment
i pérzgjedhjes sé liderve té rinj, té cilét
do té drejtojné Dhomén me njé man-
datdy vjecar. Pes¢ kandidaté kané
konkurruar pér pozicionet e Presidentit,
Sekretarit dhe té€ dy anétaréve té Bordit.
Né pérfundim t& votimit nga anétarét,
Presidenti i AmCham Albania u zgjodh
z.Enio Jaco nga CBS Creative Business
Solutions, Sekretar i Bordit, z. Reshard
Kéllici nga Instituti Harry Fultz, dhe
Anétaré Bordi z. Ilir Rudi nga ABI Bank
dhe z. Shkumbin Mucgolli nga Burger
King Albania. T¢ gjith¢ kandidatét

patén mundési t€ prezantohen pérpara
anétaréve t€ AmCham, té cilét e kané
ndjekur virtualisht eventin, dhe t€ shp-
jegojné vizionin e tyre mbi ményrén se si
do ta zhvillojn€ organizatén pér té arritur
objektivat g¢ ka.
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he American Chamber of
. Commerce in Albania has

organized its annual Thanks-
giving celebration, bringing together
in a networking event its community
and contributors. AmCham members
celebrated this typical American hol-
iday in the same fashion as it is cele-
brated in the United states, with tra-
ditional food and decorations, colors
and other elements that are typical
for the holiday. Families had brought
their children to participate in the fes-
tivities, helped by a special program
tailored to kids with entertainers.
AmCham President Enio Jaco said in
his remarks at the event that: *T cele-
brated Thanksgiving Day for the first
time in America, and I was impressed
by the multitude of invitations that
came to me to celebrate with the fam-
ilies of my friends. It was there I real-
ized that the essence of this holiday
is to share with others -- not just food
butalso to develop gratitude for every-
thing you have achieved in life.”
This was a difficult year for many
businesses, Mr. Jaco said, praising the
strength and resilience shown and

thanking in particular members who
cooperated with the organization
despite the difficulties.

AmCham Executive Director Neri-
tan Mullaj also greeted the attend-
ees, thanking the members and the
AmCham Board for their support.
“I'm proud to lead this organization
today, and please allow me to thank
the AmCham Board for entrusting me
with this task, and above all, for the
support it gives in drafting and imple-
menting AmCham policies,” Mullaj
said.

Thanksgiving’s purpose as a holi-
day is for Americans to express their
gratitude and thanks for every oppor-

AmCham NEWS

tunity they have had in life. Through
AmCham’s efforts, it is also becoming
atradition in many Albanian families.
During this special holiday, Ameri-
cans thank God for the opportunity
to be with family, for the food on the
table, for their health, work and life.
Beyond giving thanks, in the unusu-
al times we live in, AmCham brings
together all its members to thank
them for the volunteerism, sense of
solidarity and help they demonstrat-
ed during these two difficult years
of the pandemic, making everyone
in the community feel part of a large
family.
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homa Amerikane organiz-

oi ceremoniné me rastin e

Dités s¢ Falenderimeve duke
zhvilluar network-un me komunitetin
dhe bashképunétorét esaj. Anétarét e
Dhomés Amerikane festuan sé bash-
ku njé festé tipike amerikane ashtu
sikurse festohet né Ameriké, g€ nga
ushqimi tradicional te dekorimet me
ngjyrat dhe elementét e késaj feste.
Fémijét, ishin pjesé e ceremonisé dhe
kané ndérvepruar me animatorét dhe
programin e pérzgjedhur pér ta.
Presidenti i Dhomés Amerikane
Enio Jaco né pérshéndetjen e tij pér
anétarét u shpreh se ‘Ditén e Falen-
derimeve e kam festuar pér heré té
paré né¢ Ameriké dhe mé ka béré€ pér-
shtypje moria e ftesave q¢ mé erdhén
pér té festuar me familjet e miqve te
mi. Aty kuptova gé thelbi i késaj feste
éshté t€ ndash me té tjerét jo vetém
ushqimin por edhe té zhvillosh mirén-
johjen pér cdo gjé qé ke arritur né jeté”
Duke folur pér njé vit t€ véshtiré me
t€ cilin u pérballén bizneset, z.Jaco

P

Dhoma Amerikane falendon né ményré
té vecanté sponsorat e késaj mbremije:
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Credins Bank
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vlerésoi forcén dhe géndrueshmériné
e tyre duke i falenderuar né ményré té
vecanté anétarét té cilét kané bash-
képunuar me organizatén pavarsisht
véshtirésive.

Cermonia &shté pérshéndetur nga
Drejtori Ekzekutiv i Dhomés Amer-
ikane z.Neritan Mullaj i cili ka fal-
enderuar anétarét dhe Bordin e

AmCham feston Ditén
¢ Falenderimeve me
komumnitetin € saj

AmCham pér mbéshtetjen.

“Si Drejtor i sapozgjedhur né detyré,
ky pér mua é&shté eventi i paré ku
mund ti takojé t€ gjithé antarét™ u
shpreh z. Mullaj.

Dita e Falenderimeve dhe qéllimi
i késaj feste, ku populli amerikan
shpreh mirénjohjen dhe falenderimet
pér cdo mundési g¢ kané patur né
jeté, po kthehet népérmjet angazhim-
it t¢ Dhomés Amerikane né njé tradité
edhe pér familjet shqiptare.
Neépérmjet kétij rituali, amerikanét
falenderojné Zotin pér mundésiné e
t€ qénit me familjen, pér ushqimin né
tavoliné, shéndetin, punét dhe jetén.
Dhoma Amerikane pértej kétyre fal-
enderimeve, né kohén e pazakonté
qé jetojmé, mbledh t€ gjithé anétarét
€ saj, pér t'i falenderuar pér vullneta-
rizimin, ndjenjén e solidaritetit dhe té
ndihmés qé demonstruan né kéto dy
vite t€ véshtira t€ pandemisé, duke na
béré té ndihemi né€ komunitet si né njé
familje t€¢ madhe.

¥
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Plans for 2022 center on

Investment Agenda

AmCham'’s committees have met to

define their work plans for 2022, with the
implementation of the Investment Agenda
playing a central role. Each committee

has defined its area of expertise, issues
covered in the Investment Agenda and how
the engagement of all experts will enable
AmCham to meet the goals set when the
Investment Agenda was created.

II' committee meetings used a
. portion of their time for the intro-

duction of new AmCham Exec-
utive Director Neritan Mullaj, who spoke
about his professional experience and
his plans for AmCham, a good part of
which also relate to the work and coop-
eration with committees.
The first meetings of the committees
served to start work on the annual pro-
gram for 2022. AmCham is also working
to get the opinion of its members on any
topic or issue they want to be addressed
by the committees in the upcoming year.

agreements and needed training
sessions for businesses on the latest
changes to the fiscal system.
Beyond the Fiscal Package, the
committee’s experts discussed
organizing a meeting of a group

of representatives with the

General Tax Directorate, where
some of the issues that can be

TAX AND CUSTOMS COMMITTEE

discussed are fiscalization, the
Tax Administration’s Central
Invoice Platform (Self Care) and
the problems that have recently

The 2022 Fiscal Package and the will be the basis of discussion with emerged in its use. Another

changes it brings were the focus of the government and parliamentary

attention of the Tax and Customs committees.

Committee headed by Alketa Uruci.  The committee meeting discussed
its work plan moving forward,
special attention to the impact that making decisions on holding

the changes would bring to business  roundtables on topics such as
operations, listing objections that fiscalization, double taxation

The committee’s experts paid

issue looked at by the Tax and
Customs Committee was the
simplification of procedures for

the implementation of tax treaties
(direct implementation of treaties
by removing the application process
with the General Tax Directorate).

o £

g

i

VEPRIM

Axhenda e Investimeve ne
gender te planeve per 2022

Komitetet né AmCham jané takuar pér té
pércaktuar planin e tyre t€ punés né 2022,
pjese e té cilés do té jeté dhe implementimi
i Axhendés sé Investimeve. Cdo komitet ka
té pércaktuar né fushén e vet t€ ekspertizés
disa nga ¢éshtjet g& mbulon Axhenda

e Investimeve, dhe angazhimi i t€ gjithé
ekspertéve do té béjé t& mundur gé Dhoma
Amerikane té realizojé géllimin e krijimit té
Axhendés sé Investimeve.

omitetet kané patur njé emérues

té pérbashkét né takimet e tyre,

até té prezantimit té Drejtorit t€
ri Ekzekutiv z.Neritan Mullaj i cili ka folur
pér curriculumin e tij profesional dhe
planet me Dhomén Amerikane, njé pjesé
e miré e té cilave prek dhe punén dhe
bashképunimin me komitetet.
Takimet e para té Komiteteve kané géné
iniciuese té programit vietor pér 2022.
AmCham po punon pér t&€ marré edhe
mendimin e anétaréve pér ¢do temé
apo ¢éshtje gé ata duan té trajtohen nga

t€ bizneseve me risité e fundit nga
sistemi fiskal

Pértej Paketés Fiskale, ekspertét
e kétij Komiteti kané diskutuar
edhe mbi takimin e njé grupi
pérfaqésuesish me Drejtoriné

e Pérgjithshme té Tatimeve,

KOMITETI I TAKSAVE DHE DOGANAVE

ku disa nga ¢éshtjet g€ do té
diskutoheshin prekin fiskalizimin,
Platformén Qéndrore t€ Faturave té
Administratés Tatimore (Self Care)

Paketa Fiskale 2022 dhe ndryshimet
qé ajo sjell, kané qéné né géndér té
vémendjes s€ Komitetit t€ Taksave
dhe Doganave t€ drejtuar nga Alketa
Uruci. Ekspertét né Komitet i kané
kushtuar njé réndési té vecanté
impaktit g€ sjellin ndryshimet né
aktivitetin e biznesit, duke listuar

objeksionete tyre qé do té jené dhe ~ dhe problematikat ¢ ka shfaqur sé

baza e diskutimit me geveriné dhe
Komisionet Parlamentare.

Takimi i Komitetit diskutoi planin

€ punés né vijim, pér t€ vendosur

né tryezat e diskutimeve, tema si
fiskalizimi, marréveshjet pér tatimin
e dyfishté apo format e trajnimit

fundmi. Thjeshtimi i procedurave
pér zbatimin e traktateve tatimore
(zbatimi i drejtpérdre;jté i traktateve
duke hequr procesin e aplikimit

me DPT), kané qéné gjithashtu njé
nga ¢céshtjet e trajtuara né takimin e
Komitetit t€ Taksave dhe Doganave.



REGULATORY, LEGAL AND IPR COMMITTEE

Changes in legislation and regulations
affect business operations, and the Reg-
ulatory, Legal and IPR Committee helps
AmCham members with its expertise,
providing not only up-to-date informa-
tion but also avenues of dialogue and
cooperation with all regulatory institu-
tions implementing these changes.

The Regulatory, Legal and IPR Commit-

tee plays a key role in implementing the
AmCham Investment Agenda through
the institutional cooperation that is
needed to implement the recommen-
dations.

Atits latest meeting, the head of the
committee, Kledi Kodra, and committee
members made a summary of activities
held during 2021 and a preliminary

2

INVESTMENT AND TRADE COMMITTEE

AmCham’s Investment Agenda
spells out 40 proposals that can help
improve the business climate and
increase foreign investment. The
Investment and Trade Committee is
vocal about the agenda’s implemen-
tation through engagement with all
stakeholders, to bring about changes
that ensure businesses can work in a

transparent and competitive market.
Chaired by Adrian Shehu, the commit-
tee stressed the importance of region-
al cooperation and the need to have
an action plan to engage with other
AmChams in the region on shared
market concerns. Focusing all efforts
on a more coordinated and planned
regional initiative, the committee aims

LABOR AND ETHICS
COMMITTEE

Human Resources and their role in
daily business operations, have taken
on greater value especially during

the pandemic. The training of the
workforce to adapt to new realities,
and the role of leadership in strategic
changes, were the focus of the Labor
and Ethics Committee meeting. The
committee is preparing to provide
AmCham members with a detailed
training program on professional
development and labor law recent
changes.

The committee, chaired by Roden Pajaj,
will work with members to continue in

AmCham NEWS

assessment of the most interesting
topics that needed to be included in the
2022 plan.

Committee members focused their dis-
cussions on the need to raise awareness
on the work and mission of the com-
mittee, by informing members about
the work that the committee does, the
possible consultancy it can provide and
to encourage members to approach the
committee and work together to lobby
on issues of concern that could bring
about positive changes in the business
climate.

The committee discussed organizing
dedicated meetings with members,
split by business category, as well as
smaller group meetings that could be
an alternative to promote the commit-
tee’s potential and to address emerging
issues efficiently.

to create regular events, to be held in
arotating order among the region’s
courtries.

The topics that the committee will
engage in to create a sustainable cli-
mate for investors are the internation-
alization of labor markets to stimulate
and encourage Albanian operators

to work across borders, generating
employment and increasing cash
flow. The committee also discussed
the possibility of organizing technol-
ogy-related activities, giving a boost
to the digital economy and investor
awareness in order to increase inter-
estin Albania. The 2022 action plan
will also include issues affecting
American investments and the cre-
ation of a network of stakeholders,
including the U.S. Embassy and other
organizations, for greater efficiency of
activities.

2022 dealing with issues affecting the
labor market, such as changes in the
labor force, especially the role played by
millennials in the market. Topics that
touch on business ethics will again be
promoted through the organization of
conferences with important domestic
and international contributions.
Committee members were of the
opinion that the CEOs of AmCham
member corporations should become
part of these conferences, to share their
experiences with other members.

The committee proposed the
development of a Human Resources
Network activity, as a way of not only
networking among experts in the field
of human resources, but also of sharing
experience and information coming
from that area.
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KOMITETI LIGJOR & REGULLATOR

Ndryshimet ligjore dhe progeset
rregullatore afektojné jetén e biznesit
dhe Komiteti Rregullator, Ligjor dhe
IPR-it ndihmon me ekspertizén e

vet, pér t'i ofruar anétaréve jo vetém
informacion té pérditésuar, por dhe
forma té dialogut dhe bashképunimit
me té gjitha institucionet rregullatore
qé zbatojné kéto ndryshime.

Komiteti Rregullator, Ligjor dhe IPR-
it ka njé rol themelor né zbatimin

e Axhendés sé€ Investimeve té
AmCham, duke orientuar népérmjet
bashképunimit institucional zbatimin
e rekomandimeve.

Gjaté takimit, Kryetari i Komitetit z.
Kledi Kodra dhe anétarét e Komitetit
béné njé pérmbledhje té aktiviteteve

/e

KOMITETI TRADE & INVESTMENT

Axhenda e Investimeve e AmCham

ka bér€ 40 propozime qé rregullojné
klimén e biznesit dhe rrisin investimet
¢ huaja. Komiteti i [nvestimeve dhe
Tregtisé Eshté vokal né zbatimin e tyre
népérmjet angazhimit me té gjithé
aktorét, pér t€ sjellé ndryshimet qé i
sigurojné biznesit njé treg transparent
dhe konkurrues.

Komiteti i drejtuar nga z. Adrian Shehu

theksoi réndésiné e bashképunimeve
Rajonale dhe té njé plani veprimi pér
tu angazhuar edhe me AmCham-et

e tjera t€ Rajonit né€ ¢éshtjet e tregut
té pérbashkét. Fokusimi i té gjitha
pérpjekjeve né njé nismé meé té
koordinuar dhe mé té planifikuar
Rajonale, ka si g€llim gé té krijojé njé
ngjarje periodike, t€ qéndrueshme
me rotacion né vendet ku do té

KOMITETI | ETIKES DHE PUNES

Burimet Njerézore dhe roli i tyre né
jetén e pérditshme t€ njé biznesi, ka
marré njé vleré mé t€ madhe sidomos
gjaté pandemisé. Trajnimi i forcés
punétore pér t'ju pérshtatur ndry-
shimeve té reja, dhe roli i lidershipit
né kéto ndryshime strategjike, kané
qéné né fokus té takimit t&€ Komite-

tit t¢ Punés dhe Etikés né Biznes.
Komiteti pérgatitet ti ofroj€ anétaréve
t€¢ AmCham njé€ program t€ detajuar
trajnimesh mbi zhvillimin profesional
dhe risité nga legjislacionii punés.
Komiteti i drejtuar nga z. Roden Pajaj,
do té bashképunojé me anétarét pér té
vazhduar edhe gjaté 2022 trajtimin e

gjaté 2021 dhe njé vlerésim paraprak
pér temat mé interesante pér planin e
2022.

Komiteti i fokusoi diskutimet né
nevojén pér té rritur ndérgjegjésimin
pér punén dhe misionin e Komitetit,
népérmijet informimit t€ anétaréve
pér punén g€ bén, pér konsulencén e
mundshme g€ mund té ofrojé dhe pér
té inkurajuar anétarét qé t'i afrohen
Komitetit dhe t€ bashképunojné pér té
lobuar rreth ¢éshtjeve shqetésuese qé
mund t€ sjellin ndryshime pozitive né
klimén e biznesit.

Anétarét propozuan organizimin e
njé takimi t€ dedikuar me anétarét
sipas kategorive t€ biznesit, si edhe
takime t€ grupeve mé té€ vogla qé
mund t€ pérbéjné njé alternativé pér
té promovuar potencialet e Komitetit
dhe pér t€ trajtuar me eficence céshtjet
qé dalin.

organizohet.

Temat pér té cilat do té€ angazhohet ky
Komitet né pérpjekje pér té krijuar njé
klimé té qéndrueshme pér investitorét,
jané ndérkombétarizimii tregjeve té
punés pér té stimuluar dhe inkurajuar
operatorét shqiptaré té punojné pértej
kufijve, duke gjeneruar punésim

dhe rritjen e likuiditetit. Gjithashtu,
Komiteti ka diskutuar mundésiné e
organizimit t€ aktiviteteve té€ lidhura
me teknologjin€, duke i dhéné njé
shtysé ekonomisé digjitale dhe
ndérgjegjésimin e investitoréve

me qéllim rritjen e interesit pér
Shqipériné. Né planin e aktiviteteve té
2022 do té pérfshijé edhe ¢éshtjet qé
prekin investimet nga Amerika dhe
krijimin e njé rrjeti me aktoré pérfshi
dhe Ambasadén Amerikane dhe
organizata té tjera pér njé efikasitet mé
té madh té aktiviteteve.

fenomeneve g€ vijn€ nga tregu i punés
dhe ndryshimet né forcat e punés,
sidomos rolin qé luajné millenias né
kéte treg. Temat € prekin etikén né
biznes, do t€ jené sérish promotoré té
organizimit t€ konferencave me té fuar
té réndésishém nga vendi dhe bota.
Anétarét e Komitetit ishin t€ mendim-
it se CEO t€ korporatave anétare té
AmCham duhet té béhen pjesé e kétyre
konferencave, pér té ndar€ eksperien-
cat e tyre me anétarét e tjeré.

Komiteti propozoi zhvillimin e njé akti-
viteti t€ Rrjetit t€ Burimeve Njerézore,
si njé formé jo vetém e networkut mes
ekspertéve té fushés sé burimeve
njerézore por dhe e ndarjes s€ ekspe-
riencés dhe informacionit g€ vien nga
Kjo fushé.



U.S. FOREIGN TRADE AND INSTAT CONFIRM
2021 WAS AGOOD YEAR FOR TRADE FLOWS

AmCham NEWS

U.5.-Albania trade volume
sees signilicant growth

Ibania’s trade relations with
. the United States have seen

an increase in the first ten
months of 2021, marking the highest
level in the last five years.
Official Albanian Institute of Statis-
tics (INSTAT) data confirm that the
two countries saw bilateral trade
relations flourish in that period.
According to Foreign Trade sta-
tistics, the United States Census
Bureau data, in the January-Octo-
ber 2021 period, Albania exported
goods worth about 55.6 million
dollars to the United States, seeing
an increase of more than 10 million
dollars, compared to the same peri-
od one year earlier.
But while trade flows have
increased, it seems that United
States has been more favored in the
exchanges. Thus, in October 2021,
America exported 86 million dollars
to Albania from 57 million dollars
in 2020. USA exports to Albania
increased by 28.9 million dollars by
October 2021, compared to the same
period a year earlier. While in Octo-

ber 2021 America imported 55.6 mil-
lion dollars of products from Alba-
nia, in 2020 it recorded a volume of

imports of 47.6 million
dollars. Meanwhile,
American imports from
Albania increased by
8.9 million dollars for
the same comparative
period.

Based on an analysis
of Foreign Trade statis-
tics, the United States
Census Bureau notes
that the level of trade
volume between the two
countries has increased
significantly and has

Trade volume
with the US in
2021 reached
141 million
dollars from
103 million
that was in

es and their significant increase, it
seems that Albania has not main-
tained its position in the trade reg-

ister with the United
States. U.S. Trade
Numbers notes that in
October 2021 Albania
ranked 164th in the
list of countries with
which the U has trade
exchanges from 160th a
year earlier.

The basket of products
that the two countries
trade with each other
has not changed from
a year earlier, accord-
ing to the data. Again,

not been affected by the 2020 the products that lead
effects of the pandemic. Albania’s exports to the
Although the trade ratio United States are aro-
is positive for America matic plants used in the

with a value of 30.4 million dollars,
still the import-export movements
show that the interest for exchanges ucts. Meanwhile, the United States
between the two markets has been supplies the Albanian market with
high. vehicles and their spare parts as
Despite the level of trade exchang- well as poultry meat.

pharmaceutical and perfume indus-
try as well as leather and iron prod-

FOREIGN TRADE US CENSUS BUREAU DHE INSTAT KONFIRMOJNE 20211 NJE VIT I MBARE NE SHKEMBIMET TREGTARE

Rrilen ndjeshém raportet
(regtare me Ameriken

aportet tregtare me Amer-
ikén kané shénuar njé rritje

né dhjetémujorin e 2021 duke
shénuar nivelin mé té larté né pesé
vitet e fundit. INSTAT konfirmon
statistikat e veta duke e konsideruar
njé periudhé lulézimi né marrédhéni-
et tregtare mes dy vendeve. Ndérkaq
sipas t€ dhénave nga Foreign Trade,
United States Census Bureau, né peri-
udhén janar-tetor 2021, Shqipéria ka
eksportuar né SHBA mallra me vleré
rreth 55,6 milion dollaré, duke njohur
njé rritje rreth 10 milion dollar€, kra-
hasuar me t€ njéjtén periudhé té njé
viti mé par€.
Por ndérsa marrédhéniet tregtare
kané shénuar njé rritje, duket se
Amerika ka qéné mé e favorizuar
né kéto shkémbime. Késhtu né tetor
té 2021 Amerika ka eksportuar 86
milion dollaré drejt Shqipéris¢ nga
57 milion dollar né 2020. Eksportet
e Amerikés drejt Shqipérisé jané rri-
tur me 28.9 milion dollaré né tetor té
2021 né krahasim me t€ njéjtén peri-
udhé té njé viti mé paré. Ndérsa né

tetor t€ 2021 Amerika ka importuar
nga Shqipéria 55.6 milion dollaré
produkte, né 2020 ka regjistuar njé
volum importesh prej 47.6 milion
dollaré. Ndérkohé
importet e Amerikés

ndjeshme té tyre, duket se Shqipéria
nuk e ka ruajtur pozicionin e saj né
regjistrin tregtar me Amerikén. US
Trade Numbers konfirmon se né
tetor t€ 2021 Shqipéria
éshté e renditur e 164-

nga Shqipéria jané rri- o [ HE oY tra né listen e véndeve
tur me 8,9 milion dol- Ve"'m' tre.g Ear me té cilat ka shkém-
laré pér t€ njéjtén peri- me Amer,ken bime tregtare nga 160-

udhé krahasimore.

Duke i béré njé analizé
statistikave t€ Foreign
Trade, United States
Census Bureau, bie
né sy se niveli i vél-
limit tregtar mes dy
véndeve ka njé rritje
té¢ ndjeshme dhe nuk
éshté ndikuar nga efek-
tet e pandemisé. Edhe
pse raporti tregtar éshté pozitiv pér
Amerikén me njé vleré prej 30.4 mil-
ion dollarésh, sérish lévizjet e import
- eksporteve tregojné se interesi
pér shkémbime mes dy tregjeve
ka géné i larté. Megjithé nivelin e
shkémbimeve tregtare dhe rritjen e

ta qé ishte njé vit mé

ne 2021 arriti paré.
né 141 milion
dollare nga 103
milion qé ishte
né 2020

Shporta e produkteve
qé€ shkémbejné dy vén-
det mes njéra tjetrés
duket se ka po até
tipologji té njé viti mé
paré. Sérish produktet
qé¢ Shqgipéria con drejt
Amerikés jané bimét
medicinale dhe aro-
matike si furnizuese t€ industrisé
sé farmaceutikés dhe parfumeve
dhe produket e 1€ékurés dhe heku-
rit. Ndérkohé Amerika e furnizon
tregun shqiptar me automjete dhe
pjesé¢ kémbimi pér to si dhe me
mishin e pulave dhe shpendéve.
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Businesses can now use AL
Status across the region

Ibanian businesses that have

received the status of Autho-

rized Economic  Operator
(AEO), will soon be able to benefit from
the same facilities the status offers in
Bosnia and Herzegovina, North Mace-
donia, Moldova, Montenegro, Kosovo
and Serbia.
The Central European Free Trade
Agreement (CEFTA) member states, in
line with the political objectives of the
Berlin Process and in response to the
need to further deep-
en trade integration
in the region, have
adopted  Additional
Protocol 5, which over
the years has aimed
to create synergies
among countries in
the region to facilitate
trade, Albania’s Gen-
eral Customs Director-
ate has announced.
The protocol, an inte-
gral part of the CEFTA
Agreement, has fo-
cused on provisions -
which are based on
obligations and com-
mitments made un-
der the World Trade
Organization (WTO) Trade Facilitation
Agreement.
The implementation of the protocol
has been a priority for the Customs
Administration, with a special focus
not only on the facilitation of Autho-
rized Economic Operators within the
country but also their recognition
across the region, the Customs Direc-
torate noted.
The regional recognition of the pro-
grams of the Authorized Economic
Operators comes as the CEFTA par-
ticipatory states agreed in 2019 to
approve the “Ministerial Decision on
the mutual recognition of the national
AEO programs.”
Since then, in cooperation with the
CEFTA Secretariat and GIZ, the Cus-
toms Administration has made pos-
sible the implementation of all proce-
dures that enable the use of the AEO
Status.
The initiation of mutual recognition
procedures makes it possible that the

AEO CRITERIA

Based on the type of authorization required (customs or security and
protection simplifications), the applicant must meet certain criteria:
»  Not to have committed serious or repeated violations of customs

legislation and tax rules;

»  Have a trade management system, and if necessary transport
registers, which allow for proper customs checks;

»  Have good liquidity and ability to make payments;

»  Have practical standards and professional competencies or

qualifications (AEO-D)

AEO approved by one CEFTA par-
ticipant be granted during customs
clearance the same benefits as those
given to that country’s own AEOs.
These rights will be the same as those
granted to AEOs within their own
home customs territory.

The Central European Free Trade
Agreement (CEFTA) is an internation-
al trade agreement signed by coun-
tries generally located in Southeast
Europe. Current CEFTA members
include Albania, Bosnia and Herze-
govina, North Macedonia, Moldova,
Montenegro, Kosovo and Serbia.

THE BENEFITS OF AEO STATUS
a) A more favorable treatment in rela-
tion to risk assessment and checks:

» Fewer physical and documenta-
tion checks;

» Priority treatment and priority no-
tification in case of selection for
customs checks;

» Specific premises in addition

FOR AEO-S STATUS,

ADEQUATE SECURITY

AND PROTECTION

STANDARDS

»  Appropriate trade chain
security measures;

»  Physical integrity and
controlled access;

»  Logistics processes
and proper handling of
different types of goods;

»  Responsible staff and
identification of business
partners.

to customs offices for customs
checks.
b) A simplified or exclusive access to
certain customs simplifications:
» Reduction of the guarantee level or
exemption from the guarantee;
» Simplifications in transit;
» Simplifications in value;
» Authorization for simplified state-
ments, etc.
¢) Agreements for shared recognition
with other states.
An AEO benefits from facilities in
checks during the entry/exit of goods
in the Albanian territory. For AEOs in
the EU, the Albanian General Customs
Directorate (GCD) has so far issued
four OEA certificates while four more
applications are being processed.
The Albanian GCD is also cooperat-
ing with other customs administra-
tions in the region to ensure mutual
recognition of the AEO status and to
facilitate trade among the region’s
countries.
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atusi OFA, tani biznesel mund ta
pérdorin né (e gjithé Rajonin

izneset shqgiptare, ¢ kané mar-

ré statusin e operatorit ekono-

mik té autorizuar, do t& mund
t€ pérfitojné sé shpejti t€ njéjtat lehtési
qé u ofron ky status edhe né Bosnjé dhe
Hercegoviné, Maqedoniné e Veriut, Mol-
davi, Malin e Zi, Kosové dhe Serbi.
Vendet anétare té¢ Marréveshjes sé
Tregtis€ s€ Liré t€ Europés Qendrore
(CEFTA), né pérputhje me objekti-
vat politike té Procesit t€ Berlinit dhe
né pérgjigje t€ nevojés pér thellimin e
métejshém t€ integrimit tregtar né rajon
kané miratuar Protokollin Shtesé 5, i cili
gjaté kétyre viteve ka synuar krijimin e
sinergjive midis vendeve t€ rajonit pér
lehtésimin e tregtisé, njoftoi Drejtoria e
Doganave.
Ky Protokoll, pjesé¢ integrale e Mar-
réveshjes CEFTA, ka pasur né fokus
dispozita t€ cilat mbéshteten né dety-
rime dhe angazhime t¢ marra né kuadér
t€ Marréveshjes sé€ Lehtésimit t€ Treg-
tis€ né Organizatén Botérore té tregtisé
(OBT).
Zbatimi i kétij protokolli ka gené pri-
oritet pér Administratén Doganore, me
fokus té vecanté jo vetém e lehtésimin e
Operatoréve Ekonomike t€ Autorizuar
brenda vendit por edhe njohjen recip-
roke té tyre né Rajon, theksuan Doga-
nat.
Pér njohjen reciproke té programeve té
Operatoréve Ekonomiké t€ Autorizuar
(OEA), palét CEFTA jané angazhuar
duke miratuar né vitin 2019 “Vendimit
Ministror mbi njohjen reciproke té pro-
grameve nacionale t€ OEA”.
Gjaté kétyre viteve né bashképunim me
Sekretariatin CEFTA dhe GIZ, Admin-
istrata Doganore ka mundésuar imple-

PER STATUSIN E OEA-S,

STANDARDE SIGURIE

DHE MBROJTJE TE

PERSHTATSHME:

» Masat e duhura pér siguriné
e zinxhirit tregtar

» Integriteti fizik dhe kontroll
t€ aksesit

» Procese logjistike dhe
trajtime pér lloje t€ ndryshme
mallrash

» Personel i pérgjegjshém dhe
identifikim i partneréve té
biznesit.

p

’
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mentimin e t€ gjithave procedurave qé
mundésojné vénien né zbatim té Sta-
tusit OEA.

Me fillim e procedurave pér njohje re-
ciproke, synohet ge OEA-s nga njé palé
CEFTA ti jepen t€ njéjtat pérfitime si
OEA-s né vendet pérkatése ku u éshté
dhéné njé autorizim né Palén CEFTA
né té cilén béhet zhdoganimi. Kéto pérf-
itime do té jené té€ njéjta me ato qé i jepen
OEAS brenda territorit té tyre doganor.
Marréveshja e Tregtisé sé Liré t€¢ Eu-
ropés Qendrore (CEFTA) éshté njé mar-
réveshje ndérkombétare e tregtisé mes
shteteve qé pérgjithésisht ndodhen né
Europén Juglindore. Anétarét aktuale té
CEFTA pérfshijné Shqipériné, Bosnjé
dhe Hercegovinén, Magedoniné e Ve-
riut, Moldaviné, Malin e Zi, Kosovén dhe
Serbiné.

PERFITIMET E STATUSIT TE

OEA-VE

a) Njé trajtim mé i favorshém né lidhje

me vlerésimin e riskut dhe kontrollet :

»  ME pak kontrolle fizike dhe t& do-
kumentacionit

» Trajtim prioritar dhe njoftim pri-
oritar né rast seleksionimi pér
kontroll doganor ;

» Hapésira specifike pérveg zyrave
doganore pér kontrollet e do-
ganés.

b) Njé akses i thjeshtuar apo ekskluziv

pér disa thjeshtime doganore:

» Reduktim i nivelit t€ garancisé
apo pérjashtim nga garancia;

» Thjeshtime né transit;

» Thjeshtime né vleré;

»  Autorizim pér deklarata té thjesh-
tuara etj.

c¢) Marréveshje pér njohje t€ pérbashkeét
me shtete té jera.
Njé OEA-S pérfiton lehtésira né kon-
trolle gjaté hyrje - daljeve t€ mallrave né
territorin shqiptar OEA - t€ né Bashkim-
in Europian (BE) DPD ka akorduar deri
meé tani 4 Certifikata pér OEA ndérkohé
qé jané né proces pér miratim edhe 4 ap-
likime té tjera.

DPD po bashképunon me Doganat e Ra-

jonit pér njohjen e ndérsjellté té statusit

OEA dhe lehtésimit t€ tregtisé mes ven-

deve tona.

KRITERET E OEA -VE

Sipas llojit t€ autorizimit t€ kérkuar (yjeshtimer

doganore apo té sigurisé dhe mbrojtjes), aplikuesi duhet

t€ pérmbushé disa kritere:

»  Té€ mos keté kryer shkelje té rénda apo té
pérséritura té legjislacionit doganor dhe
rregullave tatimore;

»  Téketé njé sistem menaxhimi tregtar, dhe
nése €shté e nevojshme regjistra transporti,
té cilat lejojné kryerjen e kontrolleve
doganore té pérshtatshme;

»  Té keté€ aftési t€ mira paguese;

»  Teketé standarde praktike dhe kompetenca

ose kualifikime profesionale (OEA-D)



Easy Albania’s mission since

its establishment has been the
creation of a platform that gives the
opportunity to small- and medium-
sized businesses to create their
online stores with ready-made
infrastructure.

Easy Albania makes available its
infrastructure for individuals who
sell Made in Albania products

and focus on textile or handicraft
works. These include all-Albanian
products, designed in the
traditional style by women in rural
areas and beyond.

Easy Albania promotes the
continuation of the production of
organic products such as honey,
brandy, wine and aromatic plants
athome and in an artisanal
manner. Promoting the continuity
of production of these products

is made possible by creating a
cost-free market for them. Any
individual who produces such
products, does not pay to use Easy
Albania’s services.

The empowerment of women is
one of the biggest priorities of our
company.

Our desire is to support as many
girls and women as possible

in such a way that they have

the opportunity to expand their
business without having to risk
their budget.

We have all the right infrastructure,
as well as the desire to engage in
this project.

For all the girls and women of
Tirana and the districts, which

produce handicraft products we
offer: Advertising of products
through the platform we have
set up, as well as advertising
through our social networks --
as well as maintenance of their
online store. All of this aims

to give opportunities to grow
professionally and generate a
secure income.

INTESA SNNPAOLO BANK
Albania

Intesa Sanpaolo Bank Albania, part
of Intesa Sanpaolo Group, has been
awarded as ‘Bank of the Year for
Banking in the Community 2021
from the prestigious international
magazine The Banker.

The panel of judges for the award
was impressed by the initiatives,
projects, products and activities
that Intesa Sanpaolo Bank Albania
undertook to suspend penalties
and fees during the epidemic, to
provide new financing facilities,

to offer financial education, to
promote gender equality, and
provide loan products supporting
wormen entrepreneurs.
Specifically, Intesa Sanpaolo Bank
Albania was the first Bank in
Albania to offer loan moratoriums
to all Individuals and Legal
Entities effectively affected by the
pandemic; established a dedicated
plafond of Euros 50,000,000 for
Legal Entities aimed at covering
short-term financial needs for
working capital, supply chain

and trade finance and actively
supported interventions promoted
by the State Institutions aimed to
ensure the payment of the salaries

of the ones working in enterprises
affected by the pandemic. The
Bank continued the Financial
Education of children adapting

to the new situation by creating
videos of financial education
which were made available
through the online learning
platform used by schools in

the country. The contents of

the videos were inspired by the
Museum of Saving; a multimedia
laboratory located in Turin, Italy
that specializes in economic-
financial education. Furthermore,
Intesa Sanpaolo Bank Albania
continued its actions in
supporting entrepreneurial
women needs and contributing to
wormen economic empowerment
through a dedicated programme
also engaging in multiple
activities that promoted gender
equality.

Mr. Alessandro D’Oria, CEO of
Intesa Sanpaolo Bank Albania,
stated: “Addressing community
needs became a worldwide
priority in 2021, so the recognition
for Intesa Sanpaolo Bank

Albania as the “Bank of the Year
for Banking in the Community
2021” is a source of great honor
for our Bank and our people. We
proactively looked for the ways to
support families and businesses
affected by the pandemic,
continued our work for the
financial education of children and
to support women with financing
possibilities, even during this
unprecedented year, once more
affirming our shared responsibility
as a Bank for the country.”

Intesa Sanpaolo, on the occasion
of the “Bank of the Year Awards
20217 also received the “Bank of
the Year in Italy” award.

Misioni i Easy Albania qé né
zanafillat e krijimit éshté krijimi i
njé platforme qé€ u jep mundésiné
bizneseve té vogla dhe t€ mesme té
krijojné dyqanin e tyre online duke
e pasur gati infrastrukturén.
EasyAlbania vé né dispozicion
infrastrukturén e saj né funksion
té individéve gé shesin produkte
Made in Albania dhe kané né fokus
punimet tekstile apo artizanale.
Produkte plotésisht shqiptare, té
dizenjuara me stilin tradicional
nga graté né zonat rurale dhe

jo vetém. EasyAlbania nxit
vazhdimésiné e prodhimit té
produkteve bio si mjalti, rakia,
vera dhe bimét medicinale né
kushte shtépie dhe né ményré
artizanale. Nxitja e vazhdimésisé
s€ prodhimit t€ kétyre produkteve
mundésohet duke krijuar pér ta
njé treg pa kosto. Cdo individ qé
prodhon té tilla produkte, nuk
paguan prané EasyAlbania.
Fuqizimi i femrés €shté njé

nga prioritet mé t€ médha té
kompanisé soné.

Déshira joné éshté té pérkrahim
sa mé shumeé vajzat dhe graté né
ményré té tillé qé té kené mundési
té zgjerojné biznesin e tyre pau
dashur té rrezikojné nga buxheti i
tyre.

Kemi té gjithé strukturén e duhur,
si dhe déshirén pér t'u angazhuar
né kété projekt.

Pér té gjitha vajzat dhe graté e
Tiranés dhe rretheve, té cilat
prodhojné produkte artizanale ne i
ofrojmé: Reklamim té produkteve
pérmes platformés qé kemi
ngritur, po ashtu edhe reklamim

pérmes rrjeteve tona sociale si
dhe mirémbaijtjen e dyqanit té tyre
online E gjitha kjo duke i dhéné
mundési té rriten profesionalisht
dhe t€ krijojné t€ ardhura té
sigurta.

INTESA SNNPAOLO BANK
Albania

Intesa Sanpaolo Bank Albania,
pjesé e grupit Intesa Sanpaolo,
éshté vlerésuar si “Banka e Vitit pér
Ndikimin né Komunitet népérmjet
Veprimtarive Bankare” nga revista
ndérkombétare prestigjioze “The
Banker”, (Grupi Financial Times).
Paneli i jurisé€ s€ cmimit u
entuziasmua nga nismat, projektet,
produktet dhe aktivitetet qé Intesa
Sanpaolo Bank Albania ndérmori
pér pezullimin e penaliteteve

dhe tarifave pérgjaté periudhés

sé€ pandemisé€, duke mundésuar
dhe pérfitimin e lehtésirave né
produkte financimi, duke ofruar
edukim financiar, duke promovuar
baraziné gjinore dhe duke véné

né dispozicion produkte kredie né
mbéshtetje té grave sipérmarrése.
Konkretisht, Intesa Sanpaolo
Bank Albania ishte banka e paré
né Shqipéri qé€ ofroi moratoriume
kredie pér té gjithé individét

dhe personat juridiké té prekur
efektivisht nga pandemia; krijoi
njé plafond t€ dedikuar prej
50,000,000 Euro pér personat
juridiké me synim mbulimin e
nevojave financiare afatshkurtra
pér kapital qarkullues, pér té
mbéshtetur zinxhirin e furnizimit
dhe financimin e métejshém té
tregtisé€. Gjithashtu, mbéshteti

né ményré aktive ndérhyrjet e
ndérrmara nga institucionet
shtetérore me géllim shpérndarjen e

pagave pér punonjésit e kompanive
té prekura nga pandemia. Banka
vazhdoi programin e Edukimit
Financiar té fémijéve duke iu
pérshtatur situatés sé re, duke
Kkrijuar video té edukimit financiar
té cilat u vuné né dispozicion
pérmes platformés mésimore
online t€ pérdorur nga shkollat

né vend. Pérmbajtja e videove u
frymézua nga Muzeu i Kursimit; njé
laborator multimedial i vendosur
né Torino té Italisé, i specializuar
né edukimin ekonomiko-financiar.
Pér mé tepér, Intesa Sanpaolo Bank
Albania vazhdoi veprimtariné e saj
pér mbéshtetjen dhe plotésimin e
nevojave té€ grave sipérmarrése,
duke kontribuuar né fuqizimin
ekonomik té grave népérmjet njé
programi t€ dedikuar si edhe duke
u angazhuar né aktivitete t€ shumta
q¢ promovojné baraziné gjinore.

Z. Alessandro D’Oria, Drejtori i
Pérgjithshém Ekzekutiv (DPE) i
Intesa Sanpaolo Bank Albania,
deklaroi: “Mbéshtetja e nevojave
té komunitetit u bé njé prioritet
ndérkombétar né vitin 2021, késhtu
qé vlerésimi i Intesa Sanpaolo
Bank Albania si “Banka e Vitit pér
Ndikimin né Komunitet Népérmjet
Veprimtarive Bankare” €shté njé
vlerésim i jashtézakonshém pér
Bankén toné dhe njerézit tané. Ne
zhvilluam né ményré proaktive
ményra pér t&€ mbéshtetur familjet
dhe bizneset e prekura nga
pandemia, vazhduam punén toné
pér edukimin financiar té fémijéve
dhe pér t€ mbéshtetur graté
népérmjet mjeteve financiare, edhe
gjaté kétij viti té paprecedenté,
duke konfirmuar edhe njé heré
pérgjegjésiné toné sociale si Banké
pér vendin ku ne operojmé.”

Intesa Sanpaolo, me rastin e ndarjes
sé cmimeve “Banka e Vitit 2021”,
mori edhe ¢cmimin “Banka e Vitit né
Itali”.
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vatra «Strong Brand Values»

The advertising and marketing
industry in Albania is expanding at
unprecedented rates. Over the past
few years, the agency has trans-
formed into an Albanian-speaking
sector that's getting credits beyond
borders. This is due to the increasing
interest of entrepreneurs to reach
out to the Albanian consumers
though earmarked marketing bud-
gets.

The inherent challenge that has
been distressing the most profes-
sional agencies in Albania is setting
and keeping up with the high-quality
standards. Some of them have devel-
oped noteworthy skills and knowl-
edge that are truly appreciated in
international competitions and fes-
tivals. Tirana headquartered VATRA
Agency ranks among them. VATRA
has recently been a runner in one of
the most prestigious festivals in the
communications industry: Lisbon
AD Festival. This yearly competition
welcomes the works and the proj-
ects put out by worldwide agencies,
thus supporting a highly competitive
climate.

VATRA is one of the earliest com-
munication and marketing agencies
in Albania. Founded by Gerton Bejo
in 2003, a senior designer and a
marketing pioneer, the agency has
recently celebrated its 18th anniver-
sary in the Albanian market. Over
the course of 18 years, VATRA has
made an impressive diversifica-

tion of service typologies and has

been aiming at the larger market.
As we speak, VATRA is servicing
55 million people in the Western
Balkan, thus becoming more vis-
ible in Kosovo, Serbia, and North
Macedonia. All this attributed to its
commitment and quite ambitious
strategy! In terms of delivered proj-
ects over these 18 years, VATRA has
cooperated with more than 300
multiple-sized clients from differ-
entindustries and has successfully
concluded more than 1550 projects.
LISBON AD FESTIVAL

Mr. Bejo took pride in confirming
that his agency needed to embark
on this high-stake venture, one that
could set it apart from thousands
of Albanian and international com-
munication agencies. Therefore,
inits 18th anniversary, VATRA
deemed it appropriate enough to
run in the Sixth Lisbon Ad Festival,
in a quest to find its true self:

Are we really a solid company that
is ready to jump into the interna-
tional market?

The result was surprising to every-
body and baffling to the agency.
Before the award ceremony,
VATRA was in the top 21 of the final
list, alongside communications
industry dinosaurs and global
giants with reference to history
and budget such as Havas Middle
East, McCann Brasil, MediaMonks
Portugal, VMLY&RX, LLYC, FCB
Lisboa, Euro M., Too Good to Go,
Holm Komunikation etc.

The jury panel composed of inter-
national professionals selected

5 VATRA projects to go into the
finals. The very same jury panel
deemed worthy only 50 projects
among 1000 to reach the finals.
VATRA AGENCY WAS
SELECTED ALISBON AD
FESTIVAL FINALIST

The finals didn’t feature Tirana
headquartered agency in the top
three to compete for the festival’s
totem - the golden raven. Howev-
er, the agency staff welcomed the
result because being among the
finalists with 5 projects was an
indication that VATRA deserves
much more. The agency has the
full creative and strategic poten-
tial to compete with same-level or
higher-level companies. The staff
felt proud of the 5 important proj-
ects, ordered by important clients
such as Selita Water, Wiseword
Group, Drupa Caffe, Regional
Cooperation Council, Visa and
Mastercard, that eventually man-
aged to satisfy a jury panel of 14
designer, screenwriters, or direc-
tors from all over the world.

As Mr. Bejo puts it “it’'s extremely
important that Albanian agencies
like VATRA participate in interna-
tional competitions and festivals”. It
boosted our agency, upgraded our
client relationships, because they
rest assure of the expected outcome,
but most importantly, it's good for
the industry and the country”.

vatra «Strong Brand Values»

Industria e reklamave dhe

marketingut né Shqipéri po zgjerohet

me ritme té paprecedenté. Gjaté
viteve té fundit, agjencia éshté
shndérruar né njé sektor shqipfolés
qé po merr kredi pértej kufijve.

Kjo éshté pér shkak té rritjes sé
interesit t€ sip€rmarrésve pér té
arritur tek konsumatorét shqiptaré
pérmes buxheteve té dedikuara té
marketingut. Sfida e genésishme
qé€ ka shqetésuar agjencité mé
profesionale né Shqipéri éshté
vendosja dhe mbajtja e standardeve
té cilésisé sé larté. Disa prej tyre
kané zhvilluar aftési dhe njohuri

té réndésishme qé vlerésohen
vértet n€ garat dhe festivalet
ndérkombétare. Ndér to renditet
Agjencia VATRA me seli né Tirané.
VATRA ka gené kohét e fundit
konkurrente né njé nga festivalet
mé prestigjioze né€ industriné e
komunikimit: Festivali i Lisbonés
AD. Ky konkurs vjetor mirépret
punimet dhe projektet e realizuara
nga agjencité mbarébotérore,
duke mbéshtetur késhtu njé klimé
shumé konkurruese. VATRA éshté
njé nga agjencité meé té hershme té
komunikimit dhe marketingut né
Shqipéri. E themeluar nga Gerton
Bejo né vitin 2003, njé dizajner i
vjetér dhe njé pionier marketingu,
agjencia ka festuar sé fundmi 18
vjetorin e saj né tregun shqiptar.
Gjaté 18 viteve, VATRA ka béré

njé diversifikim mbresélénés té
tipologjive té shérbimeve dhe ka
synuar tregun mé té madh. Ndérsa
flasim, VATRA po u shérben 55
milioné njerézve né Ballkanin

Peréndimor, duke u béré késhtu
mé e dukshme né Kosové, Serbi
dhe Magedoniné e Veriut. E gjithé
Kkjo i atribuohet angazhimit dhe
strategjis€ s¢ saj mjaft ambicioze!
Pér sa i pérket projekteve té
realizuara gjaté kétyre 18 viteve,
VATRA ka bashképunuar me

mé shumé se 300 klienté té
shuméfishté nga industri té
ndryshme dhe ka pérfunduar me
sukses mé shumé se 1550 projekte.
FESTIVALI AD LISBONES
Z.Bejo u krenua kur konfirmoi se
agjencia e tij duhej té ndérmerrte
kété sipérmarrje t€ madhe, e cila
mund ta veconte até nga mijéra
agjenci komunikimi shqiptare
dhe ndérkombétare. Prandaj, né
pérvjetorin e saj t€ 18-t€, VATRA e
konsideroi mjaft t€ pérshtatshme
té konkurronte né Festivalin e
Gjashté té Reklamave té Lisbonés,
né njé pérpjekje pér té gjetur veten
€ saj té vérteté: A jemi vértet njé
kompani solide qé €shté gati té
hidhet né tregun ndérkombétar?
Rezultati ishte befasues pér té
gjithé dhe befasues pér agjenciné.
Para ceremonisé sé€ ndarjes sé
cmimeve, VATRA ishte né top

21 té listés pérfundimtare, sé
bashku me dinosaurét e industrisé
s€ komunikimit dhe gjigantét
globalé né lidhje me historiné dhe
buxhetin si Havas Lindja e Mesme,
McCann Brasil, MediaMonks
Portugal, VMLY&RX, LLYC, FCB
Lisboa, Euro M., Too Good to Go,
Holm Komunikation etj. Paneli i
juris€ i pérbéré nga profesionisté
ndérkombétaré pérzgjodhi 5

projekte t€ VATRA-s pér té kaluar
né finale. Po i njéjti panel jurie
ivlerésoi té denjé vetém 50
projekte nga 1000 pér té arritur né
finale.

AGJENSIAVATRA ZGJIDHET
FINALISTE E FESTIVALITTE
REKLAMAVE TE LISBONES
Né finale nuk u shfaq agjencia
géndrore e Tiranés né tre vendet
e para pér té€ konkurruar pér
totemin e festivalit - korbin e
arté. Megjithaté, stafii agjencisé
e mirépriti rezultatin, sepse té
genit né mesin e finalistéve me

5 projekte ishte njé tregues se
VATRA meriton shumé mé tepér.
Agjencia ka potencialin e ploté
krijues dhe strategjik pér té
konkurruar me kompani té nivelit
té njéjté ose té nivelit mé té larté.
Stafi u ndje krenar pér 5 projektet
e réndésishme, té porositura nga
klienté t€ réndésishém si Selita
Water, Wiseword Group, Drupa
Caffe, Késhilli i Bashképunimit
Rajonal, Visa dhe Mastercard,

té cilét pérfundimisht arritén

té kénaqnin njé panel jurie

prej 14 stilistésh, skenaristésh
ose regjisoré nga né té gjithé
botén. Si¢ thoté zoti Bejo, “€shté
jashtézakonisht e réndésishme
qé agjencité shqiptare si VATRA
té marrin pjesé né konkurse dhe
festivale ndérkombétare”. Ai

rriti agjencin€ toné€, pérmirésoi
marrédhéniet me klientét, sepse
ata jané té sigurt pér rezultatin

e pritur, por mé e réndésishmja,
éshté e miré pér industriné dhe
vendin”.



https://www.vatra.net/
https://www.vatra.net/
https://www.lisbonadfestivalsgroup.com/
https://www.lisbonadfestivalsgroup.com/
https://www.vatra.net/brand-evangelists/
https://www.vatra.net/brand-evangelists/
https://www.vatra.net/wp-content/uploads/2021/11/shortlisted_vatra.pdf
https://www.vatra.net/projects/a-wise-way/
https://www.vatra.net/projects/a-wise-way/
https://www.vatra.net/projects/drupa-powerful-tasting-experience/
https://www.vatra.net/projects/we-made-it-from-zero-to-all-the-western-balkans/
https://www.vatra.net/projects/we-made-it-from-zero-to-all-the-western-balkans/
https://www.vatra.net/projects/albanian-association-banks-no-hard-feelings-i-had-to-move-on/
https://www.vatra.net/projects/albanian-association-of-banks-use-your-card-nothing-more-easy/
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CREDINS bank

Ne flasim gjuhén tuaj!

Smile.al is introduced for

the first time in Albania. It

is an innovative platform
that will enable collection of
funds for social contribution
projects from all interested
persons, wherever they are
worldwide. Smile.al platform
includes 7 areas, from social
welfare and solidarity, pro-
motion of cultural heritage,
environment, social entre-
preneurship, education and
training, sports activities and
innovative entrepreneurship.
Smile.al platform, as the first
crowdfunding platform in
Albania, enables collection of
funds from the public, giving
everyone the opportunity to
be informed about open proj-
ects, financial or voluntary
contributions needed to be
realized, the relevant field, and
to select one or more projects
to contribute directly online.
The first 11 social projects
have already been launched
on the crowdfunding plat-
form: Smile.al. The special
feature of Smile.al platform
is that “it provides maximum
security for each contributor
as it ensures full transparen-
cy for every donation made,
real-time information on the

\nermber

progress of the contribution
for each project supported,
as well as information on the
project implementation until
itis finalized”.

Public online fundraising is a
simple practice, by which an
entity, whether an individual,
business, or any other body,
can contribute, in line with
their means, in kind or in
cash, to various initiatives
for the welfare of the entire
society. The practice of
seeking funding from a

large number of people,

thus giving rise to the term
“crowdfunding”, has become
easier to achieve thanks to
the spread of the internet.
Crowdfunding motivates

the public to support on a
collective basis and in a truly
practical way any kind of
social or business venture
that they feel merits their
backing. Now it’s time to
show that we can succeed

in many ways, if we are all
prepared to give something.
The Smile.al program offers
huge potential for the pooling
of resources, whether in
money or in kind, through
the crowdfunding model,
whether contributors are in

Albania or abroad.

The Smile.al platform is

an initiative of Credins
Foundation, owned 100%
by Credins Bank, and it

is also an initiative of the
bank’s executives and
shareholders to create a
platform that serves to
raise public awareness

and motivate people to
contribute in implementing
projects that are necessary
for the development and
welfare of the Albanian
society. Credins Foundation
has strategic partnership
with some of the most well-
known local Institutions

in the field of social
responsibility such as:
Partners Albania, Vodafone
Foundation and Grant
Thornton. Now it’s time to
show that we can succeed,
if we are all willing to give
something. Smile.al offers a
new way for people to think
and act.

All of you are invited to
donate to Smile.al, as the
platform offers a new way of
thinking and acting and the
contribution of each of us
as a persorn, no matter how
small, is truly very precious.

Il CREDINS bank

Ne flasim gjuhén tuaj!

Pér heré té paré né Shqipéri,
Smile.al, nje platformé
novatore ge do t€ mundésojé
mbledhjen e fondeve nga té
gjithé personat e interesuar,
kudo ku ndodhen né boté

pér projekte me kontribut
social. Platforma Smile.

al pérfshin 7 fusha, nga
miréqénia sociale dhe
solidariteti, promovimi i
trashégimisé kulturore,
mjedisi, sipérmarrja sociale,
edukimi dhe trajnimet,
veprimtarité sportive dhe
sipérmarrja inovative.
Platforma Smile.al, si e para
platformé crowdfunding

né Shqipéri, mundéson
mbledhjen e fondeve nga
publiku duke i dhéné
mundésiné gjithkujt té
informohet mbi projektet e
hapura, kontributet financiare
ose vullnetare qé kérkojné pér
t'urealizuar, fushén pérkatése,
dhe té pérzgjedhin njé ose
disa projekte pér té dhéné
direkt online kontributin e
tyre. 11 projektet e para me
karakter social jané hedhur
né platformén croédfunding:
Smile.al. E vecanta e
platformés Smile.al éshté se
“ajo ofron njé siguri maksimale
pér cdo kontribues pasi

siguron transparence té ploté
pér cdo dhurim qé béhet,
informim né kohé reale pér
ecuriné e kontributit pér ¢cdo
projekt té mbéshtetur, si dhe
informim mbi implementimin
e projektit deri né finalizim”.
Mbledhja online e fondeve
nga publiku éshté njé
praktiké e thjeshté, me ané té
cilit njé subjekt, qofté individ,
biznes apo ndonjé organ
tjetér, mund t€ kontribuojé,
né bazé té¢ mundésive té

tyre, né€ natyré ose me para,
pér nisma té ndryshme
sociale pér njé miréqenie té
gjithé shoqérisé. Praktika

e kérkimit té fondeve nga

njé numeér i madh njerézish,
nga i cili ka dal€ edhe termi
“mbledhja e fondeve nga
publiku”, éshté béré mé e
lehté pér t'u realizuar falé
pérhapjes s€ internetit.
Mbledhja e fondeve
inkurajon njerézit qé té
mbéshtesin né bazé kolektive
e né njé ményré me té vérteté
praktike ¢do sipérmarrje
shoqérore g€ ata mendojné
se meriton mbéshtetjen e
tyre. Eshté koha té tregojmé
se mund té kemi sukses, nése
té gjithé jemi t€ gatshém té
dhurojmeé dicka. Programi
Smile.al ofron potencial

té madh pér bashkimin e
burimeve, qofté né para

apo né natyré, pérmes

modelit t€¢ mbledhjes sé
fondeve online, pavarésisht
nése kontribuesit jané né
Shqipéri apo jashté saj.
Platforma Smile.al €shté

njé iniciativé e Fondacionit
Credins zotéruar 100% nga
banka Credins dhe vjen si
njé nismé e drejtuesve dhe
aksionaréve t€ bankeés pér
té krijuar njé platformé e
cila shérben pér te rritur
vetédijen né radhét e
publikut dhe pér t€ motivuar
njerézit t€ kontribuojné

né zbatimin e projekteve

g€ jané t€ nevojshme pér
zhvillimin dhe mirégenien

e shogérisé shqiptare.
Fondacioni Credins vjen

ne partneritet strategjik

me disa prej Institucioneve
mé t€ njohura né fushén

e pérgjegjésisé sociale né
vend si: Partners Albania,
Fondacioni Vodafone dhe
Grant Thornton. Eshté koha
té tregojmé se mund t€ kemi
sukses, nése té gjithé jemi té
gatshém t€ dhurojmé dicka.
Smile.al ofron njé ményré té
re g€ njerézit t¢ mendojné e
té veprojné.

Ftojmeé secilin prej jush gé
té dhurojé né€ Smile.al, pasi
platforma ofron njé ményré
té re t€ te menduarit si dhe
té vepruarit dhe kontributi

i secilit prej nesh si person,
sado i vogel éshté cmuar.



https://smile.al
https://smile.al
https://smile.al
https://smile.al

AmCham NEWS

AmCham Prerident Enio Jago explains how better

Policies can promote
Foreign investments

“An attractive policy on Poreign investments is the key to the transition of the
economy PFrom ‘developing’ to ‘competitive’. Albania lacks a strategy to attract
FDI. And this has made it lose regional ground to Serbia and North Macedonia,” the
head of the American Chamber of Commerce in Albania, Enio Jaco, tells Monitor
magazine.

He adds that, For the developing Albanian economy, the corruption issue
has turned into a serious chronic disease, seen in injustices and dishonesty
experienced by businesses. That has almost turned the country into an unwanted

AmCham LAJME

Presidenti i Dhomés Amenikane té Treguisé, z. Enio Jago Flet pér

Politikat gé nxisin
Investimebt e Huagja

“Njé politiké térheqése mbi Investimet e Huaja, éshté celési kryesor pér
tranzicionin e ekonomisé nga ‘né zhvillim’ né ‘konkurruese’. Shqipérisé i mungon njé
strategji pér té térhequr IHD. Dhe kjo ka béré t& humbasé terren rajonal, ndaj
Serbisé dhe Magedonisé sé Veriut”.

Késhtu shprehet pér “Monitor”, kreu i Dhomés Amerikane té Tregtisé, z. Enio
Jaco. Ai shton se, pér ekonominé shqiptare né zhvillim, Fenomeni i korrupsionit
éshté shndérruar né njé sémundje té réndé kronike té lidhur me padrejtésiné dhe
pandeshmériné ndaj bizneseve. Kjo e ka kthyer vendin pothuajse né njé zoné té

place For investors.

What prompted AmCham’s work on the Investment
Agenda?

There are three essential reasons that the Chamber’s stance
has changed significantly. First, there is a growing number
of ‘incidents’ reported by Chamber members. [ am speaking
about various problems on the ground, with law implementa-
tion and competition in areas where businesses operate.

We have noticed growing complaints about these incidents.
Second, the Business Index, the main annual analysis we
have, has seen an unusual decline in the last
two years. And, third, our analysis has been
reaffirmed by international partners. I'd like to
mention public and other reports such as those
issued by the World Bank, the U.S. State Depart-
ment, the European Union, etc.

Based on those reasons, we decided to advance
our concerns not only in creating awareness,

with serious international companies. Here, I'd like to single
out projects like Skavica and the Port of Vlora, involving inter-
national conglomerates like Bechtel and Exxon Mobil. These
projects, if they progress, will be significant for the Albanian
economy and are encouraging.
But these projects are a product of direct government effort
at the high level. Although successful initiatives, they can not
replace the organic, quality investments produced by the free
market, based on clean economic incentives of private entre-
preneurs. In this respect, Albania lacks a proper
strategy to attract FDI. And this has caused it to
lose ground in the region, compared to Serbia
and North Macedonia, which have adopted
much more aggressive policies toward attract-

Recently, Albania has had  ing FDL
some FDI achievementy,

Successful FDI strategies start by determining
priority sectors in which the country has avail-

but by offering concrete technical proposals to establirhing partnerships able resources and skills above average, and,
address the situation. Our technical commit- in the implementation combined with qualitative and quantitative

tees have done some in-depth work for about
nine months, and the AmCham Investment
Agenda is a product of that work.

investments, can create a comparable size in

of ambitious projects terms of global competition. (I want to empha-
with rerious international size that itis not necessary to be a big country to

You are talking about a new “mindset” on companier. Here, 10 like have competitive sectors).

Foreign Direct Investment policies. What
does this mean, and how can Albania

Second, once the priority sectors are identified,

to single out projects like then a transparent public investment plan, in

benefit? Jkavica and the Port of infrastructure, for example, must be in place to
An attractive foreign investments policy is  \/oq involvin g international precede private investments. Third, it is import-

the key to the transition of the economy from

ant to determine the incentives that private

“developing” to “competitive” The history of conglomerates like Bechtel  companies - be they domestic or foreign -- will
the world economy is very clear in this regard. and Exxon Mobil. be offered if they invest. These incentives are

Countries that adopt genuine central policies

on attracting foreign investments create more

prosperity and opportunities for their citizens

when compared to countries that do not have

investment policies.

Economic well-being translates into economic growth, new
jobs and rising incomes. Butitis also related to the acquisition
of new technologies and the modernization of the capacities
of the skilled workforce. For all these reasons, the investment
promotion policy is the connecting pillar of all the other rec-
ommendations we have.

Does Albania have a strategy to attract Foreign Direct
Investment, and how does it compare to other Western
Balkan countries?

Recently, Albania has had some FDI achievements, establish-
ing partnerships in the implementation of ambitious projects

related to the size of the investment, the number
of new jobsit creates, added income to the econ-
omy, taxes, etc. Such a complete picture guaran-
tees the interests of the private sector to investin
public initiatives.
In addition to the strategy, what are
the key policy recommendations for attracting these
investments?
First, there must be a shortening of lengthy, bureaucratic pro-
cedures for investment permits. One of the competitive advan-
tages that Serbia and North Macedonia have in attracting high
levels of Foreign Direct Investment is the easy procedures to
getinvestment permits.
Second, it is important to create a progressive incentive pack-
age to drive sustainable investment through performance
appraisals as well as regulatory, procedural and financial

padéshiruar nga investitorét.

Cfaré e nxiti Dhomén Amerikane té punonte

pérAxhendén e Investimeve?
Tri arsye thelbésore e kané ndryshuar
ndjeshém géndrimin e Dhomés. S€ pari, ras-
tet né rritje t€ ‘incidenteve’ té€ raportuara nga
anétarét e Dhomés. E kam fjalén pér probleme
té ndryshme me terrenin, zbatimin e ligjit dhe
konkurrencén ku bizneset operojné.

Kemi véné re ankesa né rritje t€ kétyre inci-
denteve. S€ dyti, Indeksi i Biznesit, analiza
kryesore vjetore qé ne kemi, ka pasuar njé
rénie jo t€ zakonshme né dy vitet e fundit.
Dhe sé treti, konfirmimi i analizave tona nga
partnerét ndérkombétaré. Dua té pérmend
raporte publike dhe té tjera si ato t€ Bankés
Botérore, Departamentit té Shtetit, Bash-
kimit Europian etj.

Pér kéto arsye vendosém ta cojmé pérpa-
ra shqgetésimin jo vetém me ndérgjegjé-
sim, por me propozime konkrete tekni-
ke pér adresimin e situatés. Komitetet
tona teknike kané béré njé puné té
thelluar pér rreth 9 muaj, e cila ka kri-
juar “Axhendén e Investimeve”.

Ju flisni pér njé “mendési”
té re politikash mbi
Investimet e Huaja
Direkte. Cfaré do té

thoté kjo dhe si mund té
pérfitojé Shqipéria?

Njé politiké térheqése mbi
Investimet e Huaja éshté
celési kryesor pér tranzi-
cionin e ekonomisé€ nga “né
zhvillim” né “konkurruese”.
Historia e ekonomisé
botérore &shté shumé e
qarté né kété drejtim. Ven-
det qé adaptojné politika
gendrore t¢ miréfillta mbi
térheqgjen e investimeve té
huaja, Kkrijojné mirégenie
dhe mundési té shumta pér qytetaréte tyre, né
krahasim me ato vende qé nuk kané politika
investimesh.

Miréqenia pérkthehet né rritje ekonomike,

AMERICAN CHAMBER OF COMMERCE
DHOMA AMERIKANE E TREGTISE

vende t€ reja dhe rritje té ardhurash. Por éshté
gjithashtu e lidhur me pérfitimin e teknologjive
té reja dhe modernizimin e kapaciteteve t€ fug-
is€ s€ kualifikuar punonjése. Pér té gjitha kéto
arsye, politika e nxitjes sé€ investimeve éshté
shtylla ndérlidhése e té gjitha rekomandimeve
té tjera g€ ne kemi.

A ka Shqipéria njé strategji pér té

térhequr Investimet e Huaja Direkte dhe si

krahasohet me vendet e tjera té Ballkanit
Peréndimor?

Kohét e fundit, Shqipéria ka pasur disa arritje
né fushén e IHD dhe partneritetet e kri-
juara né zbatimin e projekteve ambi-

cioze me kompani ndérkombétare
serioze. Dua t€ vegoj kétu, projektin
e Skavicés apo té Portit té€ Vlorés
me konglomerate ndérkombétare
si Bechtel apo Exxon Mobile. Kéto
projekte, nése pérparojné, do jené
domethénése pér ekonominé
shqiptare dhe jané inkurajuese.
Por kéto projekte kané gené
produkt i pérpjekjeve té dre-
jtpérdrejta nga nivele té
larta geverisje. Megjithése
iniciativa t€ suksesshme,
ato nuk zévendésojné

dot investimet organike,

' cilésore qé prodhon tregu
i liré, i bazuar mbi incen-
R, LI tiva t€ pastra ekonomike

= P té sipérmarrésve privat.
N¢é kété aspekt, Shqipérisé

i mungon njé strategji e
miréfillté pér t€ térhequr
IHD. Dhe kjo ka héré té
humbasé terren rajonal,
ndaj Serbisé dhe Magqe-
donisé s€ Veriut qé kané

adoptuar politika shumé
mé agresive ndaj térheqjes

sé IDH.
Strategjité e suksesshme né IDH, pér-
caktojné fillimisht sektorét prioritaré ku
vendi ka burime dhe aftési mbi mesataren




incentives.

Third, it is very important for AmCham
and the Albanian market to adopt a poli-
cy based on clear rules, which discourage
monopolies and market concentration. If
the above three criteria start to be applied,
the impact would be rapid.

You have spoken publicly about
corruption; why is this issue of particular
importance to AmCham?

Corrupt practices are one of the most con-
stant concerns of the AmCham commu-
nity. But corruption is not AmCham’s only
concern. On the same subject, the public
perception is also at worrying levels. For
the developing Albanian economy, the
issue of corruption has turned into a seri-
ous chronic disease, seen in injustices and
dishonesty experienced by businesses.
This has almost turned the country into an
unwanted place for investors.

The time has come for corruption to be
fought with concrete results in all areas
where it has branched out, from the lowest
level of public administration to the highest
levels of government.

Is the fight against corruption the sole
responsibility of the government and
the justice system? What contributions
can be made by the private sector and
civil society?

Political will is of paramount importance in
the fight against corruption. But civil soci-
ety and business also have an important
role to play. The short history of Albania’s
post-communist period has created skep-
ticism, both in the government and the pri-
vate sector about the possibility of coopera-
tion between the two. AmCham structures
around the world look at this differently.
Public-private partnership is an important
condition in the fight against corruption.
First, the government should consider
the private sector as a valuable ally in this
regard, providing maximum transparency
in public operations. This would increase
the governments credibility in the fight
against corruption and private sector coop-
eration in identifying injustices.

For example, encouraging and (finan-
cially) supporting Open Data standards,

or similar media, as an internationally
established standard in monitoring pub-
lic operations would be of added value.
The growth of e-Albania should not be
seen only as a service to citizens (which is
obviously valuable), but also as a platform
where public documents of public agen-
cies can be accessed. Strengthening such
instruments, aimed at transparency, would
increase long-term confidence in public
procurement management, reduce misin-
formation and increase contributions by
civil society.

In addition to involving civil society,
what are your legal recommendations on
the fight against corruption?

We suggest two legal interventions. First,
an anti-bribery legal package, which sets
out the conditions for penalizing and sanc-
tions for corrupt cases of the previous and
current governments. The best practices
we recommend are compliance with the
standards set out in the OECD Anti-Bribery
Convention as well as the recommenda-
tions of the European Union.

This would significantly narrow the legal
space for abuse by mid-level employees of
the public administration hierarchy, weak-
en abusive pressure from corrupt senior
officials to mid-level ones, and it will make
it easier for judicial bodies to identify injus-
tice.

Equally important to AmCham is the elim-
ination of “Special Exceptions” from the
Public Procurement Act, a practice that
leaves room for high-risk abuses through
passive and active corruption, as well as
setting clear conditions for special procure-
mentin cases of strategic importance.

Mr. Jago, AmCham’s findings show

that the current main indicators are

the impact of the pandemic and lower
progress than expected. How do you
think these factors will continue to
affect Albania beyond 2021?

I think the challenge is not over and will
continue in 2022, but it will be of a differ-
ent nature. Adapting to the new reality
will be the biggest challenge for Albanian
businesses in the long run. In a general
symbolic perspective, the situation of the

businesses and the climate in which they
operate is like that ship in the middle of the
ocean trying to find the right navigation
line between big tides and ebbs. But to do
this, it first needs a compass, the strength
of cooperation to succeed and the use of the
right coordinates.

In that sense, we appreciate the Gov-
ernment’s cooperative approach with
AmCham and the business community as
well as the potential that Albania has and
its opportunity to soon become part of the
European Union.

But if the current challenges are not
addressed through long-term solutions,
Albania’s pace in having a competitive
and attractive economy will be insuf-
ficient for the current period and will
have consequences for the younger
generation. We are inclined to believe
that Albania has all the opportunities to
advance in the regional competition for
investments and business development.
But I think it is the right time for Albania
to start working seriously to become a
winner in this competition!

According to concerns by businesses,
finding qualified local staff remains a
significant challenge. Do you think that
this will remain an “Achilles heel” in the
Albanian market?

Yes, we anticipate that the issue of qualified
human resources will remain challeng-
ing for a long time. Some of the reasons
are global and not necessarily local. For
example, the rapid advancement of tech-
nology and changes in working conditions
(i.e. during the pandemic) have created a
terrain which requires qualifications and
other skills from the workforce. But some
of the issues are also specific to the local
market.

As part of the Investment Agenda, we have
dedicated a special chapter to the qualifica-
tion of the workforce, emphasizing a deep-
er cooperation between the public admin-
istration and the private sector. But overall,
I'm optimistic. Albania has extraordinary
talents and a young workforce, eager for
professional opportunities, which makes it
competitive in many respects.
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dhe té kombinuar me investime cilésore
dhe sasiore, krijon njé pérmasé té kraha-
sueshme né nivel konkurrence botérore.
(Dua té theksoj se nuk &éshté e domos-
doshme té jesh vend i madh pér té pasur
sektoré konkurrues).

Sé dyti, pasi sektorét prioritaré pércak-
tohen, atéheré duhet zbuluar njé plan
transparent investimesh publike, si né
infrastrukturé, qé u paraprin investimeve
private. S€ treti, éshté e réndésishme té
pércaktohen incentivat qé kompanité
private - t&€ brendshme apo té huaja - do
té kené nése investojné. Kéto incentiva
jané té lidhura me pérmasén e investim-
it, numrin e vendeve t€ reja t€ punés qé
krijojné, t€¢ ardhurat né ekonomi, taksat
etj. Njé pamje e tillé e ploté sjell garanci
pér interesin qé sektori privat do keté pér
investime né nisma publike.

Pérveg strategjisé, cilat jané
rekomandimet kryesore pér politika

té suksesshme né térhegjen e kétyre
investimeve?

Sé pari, éshté shkurtimi i procedurave té
zgjatura, burokratike pér lejen e investi-
meve. Njé nga pérparésité konkurruese
pse Serbia dhe Maqgedonia e Veriut
térheqin né nivele té larta Investime té
Huaja Direkte jané procedurat e lehta pér
lejen e investimeve.

Sé dyti, éshté¢ me réndési krijimi i njé
pakete progresive stimujsh pér té nxitur
investimet e géndrueshme pérmes vleré-
simit té performancés, stimujve rregulla-
toré, proceduralé dhe financiaré.

Sé treti, shumé e réndésishme pér
AmCham dhe pér tregun shqiptar, éshté
miratimi i njé politike me bazé rregullash
té qarta, qé¢ dekurajon monopolet dhe
pérgendrimin e tregut. Nése tre kriteret e
mésipérme fillojné té zbatohen, ndikimi
do té ishte i shpejté.

Jeni shprehur publikisht pér
korrupsionin, pse &shté ky fenomen

me réndési té veganté né Dhomén
Amerikane?

Praktikat korruptive jané njé nga shqeté-
simet mé konstante t&€ komunitetit té
AmCham. Por, korrupsioni nuk &shté
vetém shqetésim i AmCham. N€ té njéjtén
linj€, edhe perceptimi i publikut éshté né
nivele shqetésuese. Pér ekonominé shqip-
tare né zhvillim, fenomeni i korrupsion-
it €éshté shndérruar né njé sémundje t&
réndé kronike, t€ lidhur me padrejtésiné
dhe pandershmériné ndaj bizneseve.
Kjo e ka kthyer vendin pothuajse né njé
zoné té padéshiruar nga investitorét. Ka
ardhur koha qé korrupsioni té luftohet
me rezultate konkrete né té gjitha degét
e pérhapjes sé tij nga niveli mé i vogél i
administratés publike né nivelet mé té
larta geverisése.

A éshté lufta kundér korrupsionit

pérgjegjési vetém e geverisé dhe
sistemit té drejtésise? Cfaré kontributi

mund té ofrojé sektori privat dhe
shogqéria civile?

Vullneti politik ka réndési primare né
luftén ndaj korrupsionit. Por shoqéria
civile dhe biznesi kané gjithashtu njé
rol t€ réndésishém. Historia e shkurtér
postkomuniste shgqiptare ka ndértuar
njé skepticizém, si nga geveria ashtu

dhe nga sektori privat pér mundésiné
€ bashképunimit mes tyre. Strukturat e
AmCham kudo né boté e shikojné kété
ndryshe. Bashképunimi i sektorit publik
me até privat éshté kusht i réndésishém
né luftén ndaj korrupsionit.

Sé pari, geveria duhet ta konsiderojé
sektorin privat si njé¢ aleat t€¢ ¢muar né
kété aspekt, duke i ofruar transparencé
maksimale né operacionet publike. Kjo
do té rriste besueshmériné e qeverisé
ndaj luftés kundér korrupsionit dhe bash-
képunimin e sektorit privat ndaj identifi-
kimit té padrejtésive.

Pér shembull, inkurajimi dhe mbéshtetja
(financiare) e standardeve Open Data,
apo mediave t€ ngjashme, si njé standard
i pércaktuar ndérkombétar né moni-
torimin e operacioneve publike do té ishte
njé vleré e shtuar. Rritja e e-Albania nuk
duhet té shihet vetém si shérbim ndaj
qytetaréve (padyshim i vlefshém), por
dhe si platformé ku dokumente publike
té agjencive publike mund t€ aksesohen.
Fugqizimi i instrumenteve té tillé, qé syn-
ojné transparencén, do t€ rriste besimin
afatgjaté te menaxhimi i prokurimeve
publike, uljen e keqinformimit dhe rritjen
e kontributit t€ shoqérisé civile.

Hohét e fundit, Shaojpéria
ka pasur disa arritje
né fushén e IHD dhe

partneritetet e krijuara

né zbatimin e projekteve
ambicioze me Kompani
ndérkombétare serioze.
Dua té vecoj kéty, projektin
e Skavicés apo té Portit t&
Vlorés me konglomerote
ndérkombeétare si Bechtel
0p0 Exron Mobile.

Pérveg pérfshirjes sé shoqérisé civile,
cilat jané& rekomandimet tugja ligjore
né luftén kundér korrupsionit?

Ne sugjerojmé dy ndérhyrje ligjore. Sé
pari, njé paketé ligjore Anti-Ryshfet, e
cila pércakton kushtet pér ndéshkim
dhe sanksione pér raste korruptive té
geverisjes sé¢ méparshme dhe késaj
aktuale. Praktikat mé t€ mira qé ne reko-
mandojmé éshté pérputhja me standar-
det e parashikuara né konventén e OECD
pér Anti-Ryshfetin si dhe rekomandimete
Bashkimit Europian.

Kjo do ngushtonte dukshém hapésirén
ligjore pér abuzim nga punonjés t€ mesém
té hierarkis¢ administrative publike, do té

dobésonte presionin abuziv nga zyrtaréte
larté t€ korruptuar tek ata t€ mesém dhe
do ta bénte mé té lehté identifikimin e
padrejtésisé nga organet gjyqésore.

Po aq me réndési pér Dhomén Ameri-
kane, é&shté eliminimi “Pérjashtimeve
Speciale” nga ligji pér Prokurimet Pub-
like, njé praktiké qé 1¢ hapésiré pér abuz-
ime me risk té lart€ pér korrupsion pasiv
dhe aktiv, si dhe pércaktimi i kushteve té
qarta pér prokurime speciale né rastet e
réndésisé strategjike.

Z. Jaco, sipas raportit, ndikimi i
pandemisé dhe progresi mé i ulét se

sa pritej né treguesit kryesoré, kané
qené faktorét kryesoré né rezultatet e
treguara. Sa mendoni se do té vijojné té
jené faktoré edhe pas 2021?

Mendoj se sfida nuk ka mbaruar dhe do
té vijojé né 2022, por do jeté e njé natyre
tjetér. Adoptimi me realitetin e ri do jeté
sfida mé e madhe pér bizneset shqiptare
né nivel afatgjaté. Né njé kéndvéshtrim
t€ pérgjithshém simbolik, situata e bizne-
seve dhe klimés ku ato operojné, éshté si
ajo anija né mes té ogeanit qé pérpiqet
mes baticave dhe zbaticave t€¢ médha té
gjejé vijén e duhur t€ lundrimit. Por pér
kété i duhet sé pari njé busull, forca e
bashképunimit pér t'ia dalé dhe zbatimi i
koordinatave t€ duhura.

Né kété sens, ne vlerésojmé qgasjen hash-
képunuese té Qeveris€ me Dhomén Amer-
ikane dhe komunitetin e biznesit ashtu
si¢ vlerésojmé potencialet g€ Shqipéria
ka dhe mundésité pér t'u béré sé shpeijti
pjesé e Bashkimit Europian.

Por nése sfidat aktuale nuk do té adreso-
hen pérmes zgjidhjesh afatgjata, ritmet
e Shqipérisé pér té pasur njé ekonomi
konkurruese dhe térheqése do té jené té
pamjaftueshme pér kohén gé po jetojmé
dhe me pasoja pér brezin e ri. Ne jemi té
priré té besojmé se Shqipéria i ka té gjitha
mundésité t€ pérparojé né garén rajonale
té investimeve dhe zhvillimit t€ bizneseve.
Por mendoj se éshté koha e duhur gé
Shqipéria té nisé punén seriozisht pér ta
fituar kété garé!

Sipas shqetésimeve té

bizneseve, gjetja e stafit té kualifikuar
lokal mbetet njé sfidé e réndésishme.

A mendoni se kjo do té mbetet njé

“thembér Akili” né tregun shqiptar?

Po, ne parashikojmé qé céshtja e buri-
meve njerézore t€ kualifikuara do té
mbetet sfiduese pér njé kohé té gjaté.
Disa nga arsyet jané globale dhe jo
domosdoshmérisht lokale. Pér shem-
bull, avancimi i shpejté i teknologjisé
dhe ndryshimet né kushtet e punés (p.sh.
gjaté pandemisé) kané Krijuar njé terren
i cili kérkon kualifikime dhe aftési tjetér
nga forca punonjése. Por disa nga ¢céshtjet
jané dhe lokale specifike.

Si pjesé¢ e Axhendés sé Investimeve, ne
i kemi dedikuar njé kapitull t€ vecanté
kualifikimit t€ forcés punonjése, ku thek-
sojmé njé bashképunim mé té thellé mes
administratés publike dhe sektorit privat.
Por né pérgjithési, jam optimist. Shqipéria
ka talente t€ jashtézakonshme dhe njé
forcé té re punétore, e etur pér mundési
profesionale, g€ e bén até konkurruese né
shumé aspekte.
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ADRIATIC TOURS LLC

An INSTAT report
showed that there was

a 43 percent increase in
American tourists during
the latest tourist season.
You have been very active
in trade shows in the
United States and have
worked hard to promote
Albania and its tourism
potential. What would

you say about this latest
statistic?

Thank you. Itis a special
pleasure to speak here,
among the most success-
ful Albanian businesses.
AmCham is very active,
supportive and encourag-
ing of business initiatives.

[ congratulate you on this,
as arepresentative of the
Adriatic Hotel, a member
business for more than a
decade.

Adriatik Tours LLC, our
office in the United States
has been operating for five
years, promoting Albania
in all professional networks
and official tourism circles
in the United States. We
run Adriatik Tours LLC as
a tour agency for Albania,
Kosovo and the Balkans, as
part of ASTA, VIRTUOSO,
Global Business Travel by
American Express, and we
publish and distribute free
of charge our annual “Trav-
el 2 Albania” magazines,

the Ameri

Ly

which contain promotional
materials and informative
articles about Albanian cit-
ies, cuisine and hospitality.
We offer packages at very
attractive prices for Ameri-
can tour operators, offering
8 to 21 days stays in Albania
and neighboring countries.
Albania has a great tourism
potential, as it is one of the
Eastern European coun-
tries that attracts attention
due to its history of commu-
nism which left the country
shut off from the world for
50 years while being across
the water to Italy and just
north of Greece.

The Albanian community
in the United States has
also pushed to strengthen
Albania’s attractiveness by
preserving its traditions
and passing on the cultural
heritage from generation

to generation. They have
alonging and nostalgia

for the homeland, and this
leads to many Americans
being familiar with Kosovo

and Albania from what the
Albanian community tells
them. Also, 2020 marked
a historic shift, as Albania

gained ground and recogni-

tion for the fact that it was
one of the few countries
that allowed Americans to
travel to it, and this led to
many American media out-
lets writing about it.

What'’s your view on
today’s Albanian tourism
market? What is its
potential?

The Albanian tourism mar-
ket is diverse in product
and price, and certainly
offers more products than
afew years ago; the infra-
structure has improved
significantly and it is easier
for tourists to find their
bearings either in groups
or when moving unaccom-
panied.

Hotel facilities, unfortunate-

ly, are still lacking a proper
categorization, which is
anecessary condition to
attract the right amount

can market

L
L B

of American tourists. The
market is still unclear on
the classification of stars

in any structure, and this is
important when negotiating
with American partners, as
well as for ourselves as an
independent hotel entity
with 64 years of history, as
the only Albanian brand of
its kind.

Another necessary
criterion is the
qualification of employees
in specialized institutions,
as professionals in the
field of hospitality and
their ability to master the

English language.
Albania’s natural beauties

are indisputable, and I do
not want to comment on
them, but there is concern
in our market about clean-
liness and order, which
have a great impact on any
tourist who visits Albania.
These details are often
noticed and emphasized by
tourists.
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Nga njé raport i INSTAT
mésohet se turistet
amerikané patén njé

rritje prej 43 pér qind

kété sezon turistik. Ju
keni géné mjaft aktive né
Panaire né Ameriké dhe
keni punuar shumé pér té
promovuar Shqipériné dhe

potencialin e saj turistik,
si e komentoni kété

statistiké?

Faleminderit, éshté
kénaqési e vecanté

té shprehem kétu, né
mesin e bizneseve me té
suksesshme shqiptare.
Dhoma Amerikane, éshté
shumeé aktive, mbéshtetése
dhe inkurajuese e
iniciativave té biznesit,

ju pérgézoj pér kéte, si
pérfaqésuese e Hotel
Adriatik, njé€ prej bizneseve
anétare, prej mbi njé
dekade.

Adriatik Tours LLC,

zyra joné né Ameriké
operon prej 5 vitesh duke
promovuar Shqipériné

né té gjitha rrjetet
profesionale, nivelet dhe
kanalet zyrtare té turizmit
né SHBA. Ne operojmé me
Adriatik Tours LLC, si Tour
Agency pér Shqipériné,
Kosovén dhe Ballkanin, si
pjesé e ASTA, VIRTUOSO,
Global Business Travel by
American Express, si dhe
publikojmé e shpérndajmé

E TURLZMIT,

falas Revistat tona vjetore
“Travel 2 Albania”, qé
pérmbajné materiale
promocionale dhe artikuj
informues pér qytetet
shqiptare, kulinariné dhe
mikpritjen. Ne ofrojmé
paketa me ¢cmime shumé
térheqése, pér operatorét
turistike amerikane,

q¢ ofrojné nga 8-21 dité
qéndrim né Shqipéri dhe
vendet fqinje. Shqipéria

ofron njé potencial turistik
té larté, pasi €éshté njé nga
vendet e Europés Lindore
q¢ térheq vémendjen pér
shkak té historis€ s€ saj né
komunizém dhe mbylljes
50 vjecare duke qéné
pérballé me Italin€ dhe né
veri t€ Greqisé.

Gjithashtu komuniteti
shqiptar né Ameriké éshté
njé shtytje e fuqizimit té
kétij efekti me ruajtjen e

traditave dhe pércjelljen

e trashégimisé kulturore
nga brezi né brez.Ata kané
mall dhe nostalgji pér
vendlindjen dhe kjo bén
q¢ shumé Amerikane té
kené dégjuar tashmé pér
Shqipériné e Kosovén,
prej tyre. Viti 2020 ka qéné
viti historik, ku Shqiperia
fitoi terren dhe njohje pér
faktin g€ ishte njé nga
shtetet e pakta qé lejuan
Amerikanét t€ udhétonin
drejt Shqipérisé dhe kjo
béri q¢ shumé media
amerikane té shkruanin
pér té.

Si e shikoni sot tregun
shqiptar pér turizmin,
cilat jané potencialet?
Tregu Shqiptar i Turizmit
éshté i larmishém né
produkt dhe ¢cmim, e
sigurisht ofron mé shumé
produkte sesa disa vite mé
paré, infrastruktura éshté
pérmirésuar ndjeshém
dhe éshté mé e lehté pér
turistét té€ orientohen qofté
né grup, qofté kur lévizin té
pashoqéruar.

Strukturat hoteliere,

pér fat té€ keq jane ende

té pasistemuara dhe

té pa-klasifikuara né
kategorité pérkatése,

té cilat jané kusht i
domosdoshém pér té
térhequr masén e duhur té
turisteve amerikané. Tregu
éshté ende i paqarté mbi
klasifikimin e yjeve né ¢cdo
strukturé dhe kjo €shté me
réndési kur negocion me
partnerét amerikané, si
dhe pér ne veté si strukturé
hoteliere e pavarur, me

64 vite histori, si brandi i
vetém shgqiptar.

Njé tjetér kriteri
domosdoshém éshté

kualifikimi i punonjésve
né institucione té

specializuara, si
profesionisté né fushén e
mikpritjes dhe zotérimi i
anglishtes prej tyre.

A
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We try to be attractive with
our offers and take Ameri-
can tourists not only for day
tours in other Albanian cit-

ies, but also to offer accom-
modation in hotels similar
to ours, where they are able
to find a quality service sim-
ilar to the Adriatik Hotel.
Coordination and cooper-
ation is up to us as oper-
ators, who must provide
guarantees and security for
the well-being of tourists
during their visits to Alba-
nia.

How are you working to
attract foreign tourists,
and in particular American
tourists?

Our work started five years
ago with the establishment
of our U.S. office in West
Hartford, Connecticut as a
sales office for the Adriatik
Hotel, DMC and Tour Agen-
cy for Albania.

At that time, for example,
we participated in our first
show as exhibitors in New
York. I remember that not
only ordinary people but

Albania’s natural beauties are
indisputable, and | do not want to
comment on them, but there is concern
in our market about cleanliness and
order, which have a great impact

on any tourist who visits Albania.
These details are often noticed and

emphasized by tourists.

also travel companies came
to visit our stand and ask

us where Albania was, as
they had not heard of it. It is
hard work and requires per-
severance and patience, as
well as a lot of creativity to
getinto the right networks
that ensure fast distribution
of information and tourist
packages.

Gradually, in the following
years, with a significant
investment in PR and mar-
keting, through targeted
marketing to professionals,
such as tour operators,
expanding our membership
across relevant networks,
which I mentioned above,
the fruits of these efforts
began to appear.
Participating in more than
five trade shows for tourism
professionals a year, annu-

29

ally; holding press confer-
ences in front of journalists,
bloggers, influencers; giv-
ing interviews, and taking
advantage of every oppor-
tunity for PR were all efforts
that have led to today. We
now face another reality, in
which Adriatik Tours LLC
and Adriatik Hotel enjoy

a great reputation, part-
nerships and successful
collaborations not only with
American tour operators,
but also with the U.S. Gov-
ernment, the U.S. Embassy,
American Councils and
other institutions.

The pandemic affected
the tourism industry not
only in Albania but the
entire region, Europe

and beyond. How do you
see the way out of this

crisis, what would you ask
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from the government as

mitigation measures?
Of course, businesses

were paralyzed for several
months in 2020 in Albania
during the closure of the
country, and the situation
was difficult due to many
travel cancellations for
months, butIthink the
Albanian government then
managed the situation well
from the moment it made
Albania accessible to Amer-
icans and the rest of the
world without setting strict
protocols like other states.
This gave us priority, and as
[ mentioned above, allowed
us to promote Albania in all
networks where we partic-
ipate to advertise Albania
as the only country that is
free and open to anyone.
That also brought record
numbers of tourists to the
country.

[ expect from the Albanian
government to offer us the
opportunity to cooperate
with it and advise it on the
steps needed to be taken by
the Ministry of Tourism, the
Ministry of Foreign Affairs,
etc., as we are experienced
and successful operators in
this field, to pave the way
for Albania’s PR and mar-
keting on a larger scale here
in the United States.

Their support would bring
more opportunities for all
hospitality entities and
operating agencies in the
Albanian market.

I see the way out of this
worldwide crisis for Alba-
nia only in using this global
situation to promote and
bring more tourists, as a
country that offers the best
packages in the region.
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Bukurité natyrore jané té
padiskutueshme dhe nuk
dua té€ hyj né komente pér
to, por shqetésim né tregun
toné krijon pastértia dhe
rregulli, qé kané shumé
ndikim tek cilido turist

qé viziton Shqipériné,
detaje kéto qé vihen re dhe
theksohen shpesh nga
turistét.

Ne pérpigemi té jemi
térheqés me ofertat tona
dhe t€ ¢cojmé turistét
amerikané jo vetém pér
tour ditor edhe né qytetet
e tjera shqiptare, por té
ofrojmé edhe qéndrim né
hotele t€ ngjashme me ne,
ku duhet té gjejné cilési
shérbimi t€ ngjashme me
Hotel Adriatik.
Koordinimi dhe
bashkérendimi na takon ta
b&jmé ne si operatoré, qé
duhet t€ ofrojmé garanci
dhe siguri pér miréqénien
¢ turisteve gjaté vizitave té
tyre né€ Shqipéri.

Si po punoni pér té
térhequr turistét e huaj
dhe né ményré té vecanté
turistét amerikane.
Puna jone ka nisur para 5
vitesh me ngritjen e zyrés
soné né West Hartford,
CT si njé zyre shitjesh

pér Hotel Adriatik, DMC
dhe Tour Agency pér
Shqipériné.

N¢ até kohé pér shembull,
gjaté panairit t€ paré ku

Bukurité natyrore jané té
padiskutueshme dhe nuk dua té hyj
né komente pér to, por shqetésim
né tregun toné krijon pastértia dhe
rregulli, qé kané shumé ndikim tek
cilido turist qé viziton Shqipériné,
detaje kéto qé€ vihen re dhe
theksohen shpesh nga turistét.

kemi marré€ pjesé me
stendén toné si Exhibitor
né New York, me kujtohet
g€ na vinin té€ na vizitonin
dhe té na pyesnin jo vetém
njerzit e thjeshté por edhe
kompani udhétimi, se ku
ndodhej Shqiperia, pasi
nuk kishin dégjuar pér

té. Eshté puné e véshtiré
dhe kérkon kémbéngulje
e durim, sidhe shumeée
puné e kreativitet pér té
hyré né rrjetet e duhura qé
sigurojné shpérndarje té
shpe;jté té informacioneve
dhe paketave turistike.
Gradualisht, né vitet né
vijim, me njé investim té
konsiderueshém né PR
dhe Marketing, pérmes
marketingut té targetuar
drejt profesionistéve, si
Tour Operators, duke
zgjeruar anétarésimin toné
népér rrjetet pérkatése, qé

kam pérmendur mé lart,
frutet e kétyre pérpjekjeve
filluan té duken.

Duke marré pjesé né mbi
5 panaire profesionistesh
turistike, vetém né njé

vit, pér cdo vit, duke
mbajtur konferenca pér
shtyp para gazetaréve,
blogerave, influencuesve,
duke dhéné intervista,

e duke shfrytézuar cdo
mundési pér PR, shumé
prej véshtirésive u kaluan
dhe sot gjendemi para
njé situate tjetér, ku
Adriatik Tours LLC &
Adriatik hotel, gézojné
reputacion, partneritet
dhe bashképunime té
suksesshme jo vetém

me Operatoré Turistike
Amerikane, por edhe me
Qeveriné dhe Ambasadén
Amerikane, American
Counsel etj.

Pandemia afektoi turizmin

jo vetém né Shqipéri

por né té gjithé Rajonin
dhe Europé, si e shikoni

ju rrugédaljen nga kjo
krizé, cfaré do kérkonit
nga qeveria si masa
lehtésuese?

Normalisht bizneset u
paralizuan pér disa muaj

né 2020 né Shqipéri gjaté
mbylljes sé€ vendit dhe
situata ishte e véshtiré pér
shkak té shumé anullimeve
né udhétime pér muaj me
rradhé, por mendoj se
Qeveria Shqiptare mé pas,
e menaxhoi situatén miré
né momentin qé€ e béri
Shqipériné té aksesueshme
nga amerikanét dhe pjesén
tjetér t€ botés pa vendosur
protokolle si shtetet e tjera.
Kjo na ofroi prioritet dhe si¢
pérmenda mé lart, na lejoi
té promovojmé Shqipériné
né té gjitha rrjetet ku

ne marrim pjesé pér té
reklamuar Shqipériné si té
vetmin vend qé éshté i liré
dhe i hapur pér kédo. Kjo
solli edhe rekorde té tilla
turistésh né vend.

Nga qeveria Shqiptare
presim, g€ t€ na ofrojé
mundési té bashképunojmé
me té dhe ta késhillojmé
pér hapat qé ata duhet té
ndérmarrin me Ministriné
e Turizmit, Ministriné

e Jashtme etj, né rolin e
operatoréve me eksperiencé
dhe sukses né kété fushé,
pér té hapur rrugét e PR dhe
marketimit t€ Shqipérisé né
pérmasa mé té gjera kétu né
Ameriké.

Mbéshtetja e tyre do té
sillte mé& shumé mundési
pér té gjithé strukturat
akomoduese dhe agjensité
operuese né tregun
Shgqiptar.

Rrugédaljen nga kriza qé
ka pérfshiré gjithé botén
tashmé, e shoh vetém né
shfrytézimin e késaj situate
globale pér té promovuar
dhe pér té sjellé¢ mé shumé
turisté, si vend g€ ofron
paketat mé té mira né rajon.
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just compensation and market value

Analysis by
ANTON LEZHJA,
Director of Financial

Evaluation and
Modeling at
Deloitte Albania
and Kosovo,
published in the
Cazeta Shqjiptare
daily newspaper.

ince the adoption of the

onstitution of Albania

s well as Law Nr. 8561,
dated Dec. 22,1999, “On
expropriation and temporary
use of private property for
public interest,” the process
of expropriation for public
interest has been mostly
implemented in areas
outside the cities and for
agricultural land. Recently,
the need to improve and
expand the infrastructure of
cities has brought the need to
expropriate urban land and
buildings, be they residential
dwellings or commercial
activity buildings. Numerous

complaints by expropriated
residents and owners
highlighted by media
coverage indicate that
something is wrong with

the expropriation process.
Through this article, I will
try to address some aspects
of property valuation for
expropriation purposes.
Although I have to mention
parts of the legal framework,
the aim will not be their legal
interpretation, but to provide
aview of the legal framework
from the point of valuation.

1. WHAT IS MEANT

BY THE TERM “JUST
COMPENSATION™?

The basis of property
expropriation in the public
interest is just compensation
(Article 41.1 of the
Constitution). But what does
“just compensation” mean?
Personally, | have not had
the opportunity to see an
interpretation of the term
“just compensation” in
Albanian legislation, but I am
referring to the legislation of
some other countries.

The Fifth Amendment of
the U.S. Constitution states
that “No person shall ...

be deprived of life, liberty,

or property, without due
process of law; nor shall
private property be taken

for public use, without
justcompensation.” The

U.S. Supreme Court has
established the following
rules for interpreting the
term “just compensation” in

relation to expropriations by

the Federal Government:

1. There is no clear rule for
determining what makes
compensation justin all

circumstances and in all
cases, nor is there a fixed
rule to require payment in
any particular manner.

2. Fair market value is
normally accepted as
the standard for just
compensation.

3. Determining how mucha
compensation is “just” is
alegal function that can’t
be determined by the U.S.
Congress.

4. Justcompensation
relates to the value of
the property on the date
of expropriation; and if
that value reflects the
price to be received in a
negotiated sale between
the parties, it does not
matter if the owner paid
more or less for the
property..”

In Switzerland, the

Constitution states: “In

cases of expropriation, and

placement of ownership

restrictions thatare
equivalent to expropriation,
just compensation will

be paid.” Van der Walt

explains that this means

that: “Article 22 (3)

requires full compensation

(volle Entschddigung)

for expropriation, and

consequently the general

principle is that the
compensation must place
the expropriated in the

same position the owner
would be in the absence of
expropriation. The amount
of compensation consists

of the market value of the
expropriated property, as well
as any possible loss of value
resulting from a partial or
substantial expropriation and
compensation for damages
and losses arising therefrom.
Article 13 (2) of the
Constitution of the Federation
of Malaysia of 1957 states
that: “No law may permit the
compulsory purchase or use
of property without adequate
compensation.”

The Australian Constitution
states that “The Parliament
shall, subject to this
Constitution, have power

to make laws for the peace,
order, and good government
of the Commonwealth with
respect to ... the acquisition
of property on just terms
from any State or person

for any purpose in respect

of which the Parliament

has power to make laws.”
Specialists further explain
that the sub-context in the
articles of compensation for
the purchase of land is to
ensure that the expropriated
owner is neither in a worse
nor a better position, due to
the expropriation. Current
statutes recognize the fact
that the value of the sale of
the land may not be sufficient
to ensure that no further
losses are incurred by an
owner.

The 1949 Basic Law
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Analize nga
ANTON
LEZHJA,
Drejtori
Vlerésimit Financiar
dhe Modelimit tek
Deloitte Albania
dhe Kosova

ysh nga miratimi

i Kushtetutés sé

Shqipérisé, si dhe i
LitNr. 8561, daté 22.12.1999
“Pér shpronésimet dhe
marrjen né pérdorim t€ pér-
kohshém té pasurisé proné
private pér interes publik”, né
pjesén mé té madhe procesi
i shpronésimit pér interes
publik éshté zbatuar né zona
jashté qyteteve dhe pér toka
bujqgésore. Kohét e fundit,
nevoja pér pérmirésimin dhe

zgjerimin e infrastrukturés
sé qyteteve, ka sjellé edhe
nevojén e shpronésimit duke
pérfshiré troje dhe ndértesa,
qofshin banesa apo ndértesa
pér veprimtari tregtare.
Ankimet e shumta qé

jané véné re né media nga
qytetarét e shpronésuar kané
nxjerré né pah se dicka nuk
shkon né procesin e shproné-
simit.

Me ané t€ kétij artikulli do té
mundohem té trajtoj disa as-
pekte té vlerésimit té pronave
pér géllimet e shpronésim-

it. Edhe pse mé duhet té
pérmend pjesé t€ kuadrit
ligjor, synimi nuk do té jeté
interpretimi juridik i tyre, por
kuadri ligjor i paré né kénd-
véshtrimin e vlerésimit.

GFARE KUPTOHET ME
TERMIN “SHPERBLIM |
DREJTE”?

Themeli mbi té cilin bazohet
shpronésimi i pronave éshté
interesi publik dhe kompen-
simi me njé shpérblim

té drejté i tyre (neni 41.1
Kushtetutés). Por ¢far€ do té
thoté “shpérblim i drejté”?
Personalisht nuk kam patur
rastin t¢ shikoj njé inter-

pretim té termit “shpérblim

i drejté” né legjislacionin

shqiptar, por po i referohem

legjislacionit t€ disa vendeve
té tjera.

Amendamentii Pesté i

Kushtetutés sé€ Shteteve

t€ Bashkuara t€¢ Amerikés

shprehet se “Asnjé personi

nuk do ti privohet jeta, liria,
ose prona, pa njé proces

té duhur ligjor: as prona

private nuk mund t€ merret

pér pérdorim publik pa njé
shpérblim t€ drejté” (just

compensation). Gjykata e

Larté e SHBA ka pércaktu-

ar rregullat e méposhtme

pér interpretimin e termit

“shpérblim i drejté€” né lidhje

me shpronésimetnga ana e

Qeverisé Federale:

1. Nuk ekziston njé rregull
i qarté pér té pércaktu-
ar se sa njé shpérblim
éshté i drejté né té gjitha
rrethanat dhe né té gjithé
rastet, as nuk ka njé
rregull té fiksuar qé té
kérkojé pagesén né ¢cdo
lloj ményre t€ vecanté.

2. Vlerae drejté e tregut
normalisht pranohet si
njé standard i drejté.

3. Pércaktimi se sa njé

shparblimi i drej(é
y (lhe viera e tregul

shpérblim éshté “i drejte”
éshté njé funksion juridik
qé nuk mund té€ parashi-
het nga Kongresi.

4. Shpérblimiidrejté lidhet
me vlerén e pronés né
datén e marrjes; dhe nése
ajo vleré reflekton cmim-
in qé€ do té merrej né njé
shitje t€ negociuar mes
paléve, nuk ka réndési
nése pronari pagoi meé
shumé apo mé pak pér
pronén.....".

Né Zvicér, Kushtetuta

shprehet se “Né rastet e

shpronésimit, dhe kufizimit

€ pronésisé ekuivalent i

shpronésimit, do té paguhet

shpérblimi i drejté”. Van

der Walt shpjegon se kjo

do té thoté qé: “Neni 22(3)

kérkon shpérblimin e ploté

(volle Entschadigung) pér

shpronésimin, dhe rrjedhi-

misht parimi i pérgjithshém
éshté qé shpérblimi duhet té
vendosé té€ shpronésuarin
né té njéjtin pozicion né té
cilin ai do té kishte gené né
mungesé t€ shpronésimit.

Masa e shpérblimit pérbéhet

ngavlera e tregut e pronés

sé shpronésuar, si dhe ¢cdo
humbje e mundshme

¥




of the Federal Republic of
Germany requires that the
compensation paid during the
expropriation “reflect a just
balance between the public
interest and the interest

of the persons affected.”
(Article 14.3 “Grundgesetz
fiir die Bundesrepublik
Deutschland”).

The interpretation of the
term “just” by the courts,
according to Van der Walt,

is as follows: In accordance
with legal precedents, the
term “just” is not synonymous
with full compensation, but a
measure that should probably
be determined individually in
each case where appropriate,
referring to justice either

for the affected persons

or for the benefit of the
community. “The market
value of a property -- defined
as the price that a willing

and reasonable buyer would
be willing to pay instead of
losing the purchase, or that a
willing and reasonable seller
would be willing to accept
from the sale -- constitutes
one of the basic principles

of defining the term “just”

-- however other factors such
as the value of the property
to the owner himself and

the consequences of other
losses must also be taken into
account.”

A court ruling in South Africa
states that the equivalent
balance required by the
Constitution to determine just
and equal compensation, in
most cases, is best achieved
by first determining the
market value of the property
and then adding or reducing
value as other important
circumstances may require.
In the same vein, the Court

of Appeals in Nova Scotia
(Canada) considered the
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“Shpronésimet dhe marrjen né

pérdorim té pérkohshém té pasurisé

proné private pér interes publik’,
shpjegojné qarté se nuk mund té vihet

njé barazi sipérfaqésore midis vlerés

sé tregut dhe shpérblimit té drejté
megqenése ka edhe shumé faktoré té

tjeré qé duhen marré parasysh pér té
arritur né shpérblimin e drejté. ’ ’

just compensation of a
couple whose farmland

was damaged as a result

of the construction of a
section of the TransCanada
Highway that passed through
their property. Prior to the
expropriation of their lands
for highway construction
they had had a business

of growing and cultivating
blueberries for many

years. The expropriated
lands consisted of both

areas currently cultivated
and areas expected to be
cultivated. The owners had
claimed and been rewarded
not only for the expected
blueberry cultivation of the
expropriated fields, but also
for a100 meters wide strip
on both sides of the highway
to protect themselves from
the effects of the ice-melting
salt used on the highway
during the winter. In addition
to these compensations, they
were also given an additional
compensation for the loss of
value caused to their home
as a result of traffic noise and
to cover the costs necessary
to reduce the noise inside the

house.

2.JUST COMPENSATION
AND MARKET VALUE
The entire legal and sub-legal
framework pursuant to the
Constitution of Albania is
based on (1) the assumption
that expropriation will

take place at market value
as an indicator of just
compensation and (2)
market value is determined
by Decisions of the Council
of Ministers (DCMs), based
on value maps prepared

by the Property Restitution
and Compensation Agency
(PRCA) with the information
received from the Immovable
Property Registration Office
(IPRO).

Legislation in developed
countries cited in the above
section, as an expression

of the general principles of
international law, evoked

by Article 2 of Law Nr.

8561, dated Dec. 22,1999

on “Expropriation and
temporary use of private
property for public interest,”
clearly shows that a
superficial equation can not
be drawn between market
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value and just compensation

since there are many

other factors that must be

considered to arrive at the

right compensation.

Let’s analyze in more detail the

second factor. Does the map

approved by the Council of

Ministers express the value of

the property market each year?

The basis for determining

the price of lands in Albania

is DCM Nr. 658, dated Sept.

26,2012 “On the approval

of the methodology for the

assessment of real estate

properties in the Republic of

Albania.” So first we need to

analyze what this government

decision requires and offers.

Point 2 of the DCM states:

“The methodology for the

assessment of real estate

property is the only official
source for calculating the value
of real estate property.” This
creates the impression that
any kind of valuation in the

Republic of Albania, whether

for the purpose of private or

state transactions should be
guided by this decision. Point

2 of Article 1 of Annex 1 further

reinforces this by stating

that “the purpose of this

methodology is to provide a

fair solution for real estate

appraisal for the purpose of
property compensation or
during real estate appraisal
processes as a whole,
ensuring respect for the right
to property” (underlined by
the author). In reality, real
estate appraisal is carried
out using more appraisal
methods and techniques than
what is determined by this
government decision.

Article 3 of this methodology

in points 2 and 3 states:

2.- The calculation of the
value of the property is
done according to the
international standards
of real estate valuation,
defined in Annex 1/1 of
this methodology, where:
the value of the property
(VP) = price of sales
contract.

The user of this DCM

expects to find international

evaluation standards in

Annex 1/1, but in fact finds a

statistical analysis procedure

for data processing that has
nothing in common with the
standards to which it refers.

3.- The price of sales
contracts means the
market price, according
to the type of property
and the purpose of its
use. The market price
is derived from the
official data of the sales
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e vlerés, g€ rezulton nga

njé shpronésim i pjesshém
apo i konsiderueshém dhe
kompensimi i démeve dhe
humbjeve gé rrjedhin prej tij.
Neni 13(2) i Kushtetutés sé
Federatés s€ Malajzisé e vitit
1957 shprehet se “Asnjé ligj
nuk mund té lejojé blerjen e
detyrueshme ose pérdorimin
€ pronés pa njé shpérblim té
mjaftueshém”.

Kushtetuta Australiane
shprehet se “Parlamenti,

né zbatim té késaj Kushte-
tute, ka fuqiné t€ pérgatité
ligje pér pagen, rregullin dhe
miréqgeverisjen e Com-
monwealth né lidhje me ...
blerjen e pronés né terma

té drejté nga cdo shtet, apo
persona, pér ¢cdo géllim....."
Specialistét shpjegojné mé
tej se “nénkonteksti né nenet
€ kompensimit pér blerjen

e tokés éshté té sigurojné

€ pronari i shpronésuar té
mos jeté as né pozicion me té
keq, as mé té miré, pér shkak
té shpronésimit. Statutet
aktuale njohin faktin se vlera
e cmuar e shitjes sé tokés
mund t€ mos jeté i mjaftue-
shém pér té siguruar qé njé
pronari nuk i jané shkaktuar
edhe humbje té tjera.

Ligji Bazé pér Republikén
Federale Gjermane 1949
kérkon qé shpérblimi qé
duhet té€ paguhet gjaté
shpronésimit: “... té reflektojé
njé balancé té drejté midis
interesit publik dhe interesit
té personave té prekur” (Neni
14.3 “Grundgesetz fiir die
Bundes Republik Deutsch-
land”).

Interpretimi i gjykatave
itermit “i drejté”, sipas

Van der Walt, éshté si mé
poshté: “Né pérputhje me
precedentét ligjor€, termi “i
drejté” nuk éshté sinonim i
shpérblimit té ploté, por njé
masé ¢ duhet té€ pércaktohet
ndoshta individualisht rast
pas rasti, duke iu referuar
drejtésisé qofté pér personat
e prekur, qofté pér interesin
e komunitetit. Vlera e tregut
e pronés, e pérkufizuar si
¢mimi g€ njé blerés i vullnet-
shém dhe i arsyeshém do té
ishte i gatshém té paguante
né vend qé t€ humbte blerjen,
ose g€ njé shités i vullnet-
shém e i arsyeshém do té
ishte i gatshém té pranonte
nga shitja, pérbén njé nga
parimet baz¢ t€ pércaktimit
té termit “i drejté”; sidoqofté
faktor€ té tjer€ si vlera e
pronés pér veté pronarin dhe
rrjedhojat e humbjeve té tiera

43

duhet gjithashtu t€ merren
parasysh.

Njé gjykaté né Afrikén e
Jugut shprehet se balanca

e barazvlefshme e kérkuar
nga Kushtetuta pér pércak-
timin e shpérblimit té drejté
e té barabarté, né shumicén
e rasteve, arrihet mé s€ miri
duke pércaktuar né fillim
vlerén e tregut t€ pronés
dhe pastaj duke i shtuar,
apo duke i pakésuar vleré,
vlerés sé€ tregut si¢c mund ta
kérkojné rrethana té tjera té
réndésishme.

Né té njéjtén linjé, Gjykata
e Apelit né Nova Scotia
(Kanada) mori né shqyrtim

kostot e nevojshme pér uljen
e zhurmés brenda shtépisé.
SHPERBLIMI | DREJTE
DHE VLERA E TREGUT

[ gjithé kuadri ligjor dhe nén-
ligjor né zbatim t€ Kushte-
tutés sé Shqipérisé éshté
mbéshtetur né (1) supozimin
se shpronésimi do t& béhet
me vlerén e tregut si tregues
i shpérblimit t€ drejté dhe

(2) vlera e tregut pércakto-
het me vendime t€ Késhillit
t& Ministrave, bazuar né
harta vlerash t€ pérgatitura
nga Agjencia e Kthimit dhe
Kompensimit t€ Pronave me
informacionin e marré nga
Zyra e Regjistrimit té Pasur-

“Shpronésimet dhe marrjen né
pérdorim té pérkohshém té pasurisé

proné private pér interes publik’,
shpjegojné qarté se nuk mund té vihet
njé barazi sipérfaqésore midis vlerés

sé tregut dhe shpérblimit té drejté
megqenése ka edhe shumé faktoré té

tjeré qé duhen marré parasysh pér té

arritur né shpérblimin e drejté.

shpérblimin e drejté té njé
cifti, toka bujqésore e té cilit
ishte démtuar si rezultat

i ndértimit té njé pjese té
autostradés TransCanada
qé kalonte né pronén e tyre.
Pérpara shpronésimit té
tokave té tyre pér ndértimin
e autostradés ata kishin
pasur njé biznes té rritjes
dhe kultivimit t€ boronicés
pér shumé vite. Tokat e
shpronésuara pérbéheshin
si nga fusha aktualisht té
kultivuara, ashtu edhe nga
fusha qé priteshin té kulti-
voheshin. Pronarét kishin
pretenduar dhe ishin shpér-
blyer jo vetém pér zhvillimin
e pritshém té boronicave

té fushat e shpronésuara,
por edhe pér njé rrip 100m
té gjeré né té dy krahét e
autostradés pér t'u mbroj-
tur nga efektet e kripés sé
pérdorur kundra ngrirjes
gjaté dimrit. Pérvec kétyre
kompensimeve atyre iu
ishte dhéné edhe njé shpér-
blim shtesé pér humbjen e
vlerés shkaktuar shtépisé sé
tyre si shkak i zhurmave té
trafikut dhe pér té mbuluar

ive té Paluajtshme.
Legjislacionet e vendeve té
zhvilluara té botés té cituara
né seksionin mé sipér, si
shprehje e parimeve t&
pérgjithshme té sé drejtés
ndérkombétare, t€ evokuara
edhe nga neni 2 i Ligjit Nr.
8561, dat€ 22.12.1999 pér
“Shpronésimet dhe marrjen
né pérdorim té pérkohshém
t€ pasurisé€ proné private pér
interes publik”, shpjegojné
qarté se nuk mund té vihet
njé barazi sipérfagésore mid-
is vlerés sé tregut dhe shpér-
blimit té drejté megenése ka
edhe shumé faktoré té tjeré
q¢ duhen marré€ parasysh
pér té arritur né shpérblimin
e drejté.

Le t€ analizojmé mé né detaj
faktorin e dyté, d.m.th. a
shpreh harta e miratuar nga
Késhilli i Ministrave ¢do vit
vlerén e tregut t€ pronave?
Baza e pércaktimit t€ ¢mimit
té tokave/trojeve né Shqipéri
éshté VKM Nr. 658, daté
26.9.2012 “Pér miratimin e
metodologjis€ pér vlerésimin
e pronave t€ paluajtshme né
Republikén e Shqipérisé”

Késhtu qé fillimisht duhet
analizuar cfar€ kérkon dhe
ofron ky vendim geverie.
Pika 2 e VKM shprehet:
“Metodologjia pér vlerésimin
€ pronave t€ paluajtshme
éshté burimiivetém zyrtar
pér pérllogaritjen e vlerés sé
pasurive t€ paluajtshme.” Kjo
té krijon pérshtypjen se ¢do
lloj vlerésimi né Repub-

likén e Shqipérisé, qofté

pér géllime transaksionesh
private apo shtetérore duhet
té udhéhiget nga ky vendim.
Pika 2 e Nenit 1 t€ Aneksit |

e pérforcon edhe mé tej kété
duke u shprehur se “Qéllimi

i késaj metodologjie €shté
garantimi dhe zgjidhja e
drejté e vlerésimit té pasurive
té paluajtshme pér efekt té
kompensimit t€ pronave ose
gjaté proceseve t€ vlerésimit
L€ pasurive t€ paluajtshme né
térési, duke siguruar respek-
timin e sé drejtés s€ pronés”
(nénvizimi i autorit). Né
realitet vlerésimi i pasurive té
paluajtshme realizohet duke
pérdorur mé shumé metoda
dhe teknika vlerésimi sesa
kjo qé pércakton ky vendim
geverie.

Neni 3 i késaj metodologjie
né pikat 2 dhe 3 shprehet:

2.- Pérllogaritja e vlerés sé
pronés béhet sipas stan-
dardeve ndérkombétare

té vlerésimit té pasurive té
paluajtshme, té pércaktuara
né aneksin 1/1 t€ késaj met-
odologjie, ku: vlera e pronés
(VP) = ¢cmimi i kontratés sé
shitjes.

Pérdoruesi i kétij VKM pret
qé né Aneksin 1/1t€ gjejé
standardet ndérkombétare
té vlerésimit, por né fakt gjen
njé proceduré t€ analizés
statistikore pér pérpunimin e
té dhénave qé nuk ka asgjé té
pérbashkét me standardet té
cilave i referohet.

3.- Cmimi i kontratave té
shitjes nénkupton ¢cmimin e
tregut, sipas llojit t€ pasurisé
dhe géllimit té pérdorimit té
saj. Cmimi i tregut nxirret nga
té dhénat zyrtare té kontrat-
ave té shitjes té regjistruara
né Zyrén e Regjistrimit té
Pasurisé€ sé€ Paluajtshme.

T€ gjithé jemi né dijeni té
faktit q€ njé pjesé e mir€ e
kontratave t€ shkémbimit

té pronave nuk reflektojné
shumat reale té parave qé
jané kémbyer, apo pérdorin
formén e dhurimit. A do

té ishte e arsyeshme dhe
jo-diskriminuese qé njé
numeér kontratash té tilla té
merren si etalon pér pércak-




contracts registered in
the Immovable Property
Registration Office.
We are all aware of the
fact that a good portion of
property exchange contracts
do not reflect the actual
amounts of money that
have been exchanged, or
use the donation method.
Would it be reasonable and
non-discriminatory for a
number of such contracts
to be taken as a benchmark
for determining first the
market value and then
the just compensation for
involuntarily depriving the
rightful owner of his/her
property?
Article 4 also discusses the
types of assets that will be
subject to this methodology,
the market value of which
is determined by the sale-
purchase contracts. It is
not at all clear what the
sale-purchase contracts will
be that would determine
the market value of
kindergartens, schools,
nurseries, stadiums,
dams, hydropower plants,
mines, ports, bridges, etc.
International valuation
standards stipulate that
when properties are
state-owned, not for profit
or which are seldom sold
primarily as an integral
part of businesses, they
are valued based on
the amortized cost of
replacement.
Annex 1/1 has nothing in
common with international
valuation standards. It is
a statistical methodology
known in the valuation
profession as “mass
appraisal.” This procedure is
used in many countries for
a single purpose: valuation
of properties for the purpose
of property tax (ad-valorem
tax). The use of statistical
methods in property tax
collection is acceptable to
many governments for two
basic reasons: (1) the cost of
valuing a portfolio of tens
or hundreds of millions of
properties each year would
be unaffordable even for the
most powerful governments;
and (2) if someone will
have to pay more or less
property taxes as a result
of applying these statistical
methods compared to
what they would be paid
if each property were
valued separately, for the
government’s coffers it
would make little difference,
as the pluses and minuses

eliminate each other.
Expropriations are not
carried out every year and
for every property. They

are directly related to the
obligation of citizens to
move or be deprived of
their property, against their
will and as such can not be
subject to the “humor” of
statistical analysis.

Let me illustrate the above
with a concrete example.
Cadastral zones 8330 and
8350 in the city of Tirana
are bordered by the Ring
Road in the section from
the former Train Station to
Zogu i Zi (where the Harry
Fultz School is located). The
price of the land determined
by DCM Nr. 89, dated Feb 3,
2016 pursuant to DCM Nr.
658, dated Sept. 26, 2012,

is respectively 34,068 leks
for cadastral zone 8330 and
66,969 leks for cadastral
zone 8350. This means that

location. This factor fails to
be taken into account except
from one cadastral area

to another. So in cadastral
zone 8330, the price of the
land is the same at both the
Ring and the River Bank.
This is not the market price,
as in the concept of market
value there must be both a
seller and a willing buyer

to complete the transaction
on a certain date. There is
no landowner who would
willingly agree to sell the
property at the Ring ata
price that is affected by

the sale-purchase of the
property on the River Bank.
Real estate can be even more
“capricious” than that. The
price of a roadside shop is
very different from the price
of the same shop, 20 meters
down an alley. This factor

is excluded from statistical
analysis but is essential

for determining market

Bukurité natyrore jané té
padiskutueshme dhe nuk dua té hyj
né komente pér to, por shqetésim
né tregun toné krijon pastértia dhe
rregulli, qé kané shumé ndikim tek
cilido turist qé viziton Shqipériné,
detaje kéto g€ vihen re dhe
theksohen shpesh nga turistét.

a citizen living on the north
side of the Ring Road, (zone
8330) is expropriated with
almost half the value with
which the neighbor across
the street on the south side
of the road is expropriated
(zone 8350). If statistically
it can be worth calculating
the average price of land in
zone 8330, which starts at
Ring Road and ends at the
River Bank as 34,068 leks,
and it could be used for
property tax purposes (if this
type of tax would thus be
calculated), it is absolutely
unacceptable to use it as

an indicator of market
value to determine the

just compensation during
expropriation. Similar
examples can be given from
all cities of the country.

It's well known that the
value of real estate is
profoundly influenced by its

value and consequently just
compensation.

The methodology elaborated
in Annex 1/1 of DCM Nr.

658, dated Sept. 26, 2012,
stipulates unequivocally
that the price of properties is
calculated starting from the
sales contracts registered in
IPRO, which are statistically
analyzed to eliminate
deviations in order to reach
a price as representative

as possible of the analyzed
property portfolio. But

when it comes to land sale
contracts many questions
arise. Is there any Tirana
resident that has sold empty
land in the city center? To my
knowledge, there are none.
During the last 20 years,

the land in Tirana, and not
only, has been exchanged for
building surfaces after land
is used for construction,

not sold empty. So on what
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information does the PRCA
rely to determine the price of
land in cities?

What are the reasons for the
significant drop in the price
of land in recent years? The
crisis may be a factor. It is
known that supply-demand
affects the price of real estate.
If the government blocks
construction permits, or
significantly increases the
taxes of the construction
sector, it negatively affects
the value of land as it reduces
the “appetite” of builders for
it. Wouldn’t this be called
discriminatory in the context
of expropriation? Would a
fair value be a market value
reduced either directly or
indirectly by government
actions or inactions, or
because the government
expropriates in times of crisis?

CONCLUSION

Although there is no
comprehensive definition of
the term “just compensation”
by most legislation in the
world, it is understood that the
amount of just compensation
is, in most cases, greater than
the market value, considering
(1) eventual reduction of

the value of the part of the
property not expropriated,

(2) the halt of development
potential when the property is
expropriated (3) other direct
or indirect damages caused
to the expropriated by the
expropriation, etc.

First, it is necessary to fully
review the procedure of
determining the market value
by state institutions for the
purpose of determining just
compensation in the context of
expropriations.

Second, the best way

would be that in any case

of expropriation requests,
IPRO issues sales contracts
for an area of 100, 200 or

500 meters (depending on
data availability) from the
expropriated property and
then a group experts, mainly
appraisers, consider the
specifics of each property
being expropriated to reach
their market value. If this data
is missing for the location of
the expropriated property other
valuation methods should be
used. This group should also
address other factors that
cause the expected value of
any not-expropriated leftover
part of the property to increase
or decrease, or other damage
caused to citizens by their
relocation from one place to
another.
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timin fillimisht t€ vlerés sé
tregut dhe pastaj t€ shpér-
blimit té drejté duke privuar
pa déshirén e tij pronarin e
ligjshém nga prona e tij?
Neni 4 shtjellon edhe llojet

e pasurive qé do t'i nénsh-
trohen késaj metodologjie,
vlera e tregut té té cilave
pércaktohet nga kontratat

e shit-blerjes. Nuk éshté
aspak e qarté cilat do té jené
kontratat e shit-blerjes qé

do té pércaktonin vlerén e
tregut t€ kopshteve, shkol-
lave, cerdheve, stadiumeve,
digave, hidrocentraleve,
minierave, porteve, urave etj.
Standardet ndérkombétare
té vlerésimit pércaktojné se
kur pronat jané shtetérore, jo
pér géllime fitimi apo té cilat
shiten shumeé rrall€ kryesisht
si pjesé térésore e bizneseve,
vlerésohen bazuar né koston
e amortizuar té zévendésimit.
Aneksi 1/1 edhe pse nuk

ka asgjé t€ pérbashkét me
standardet ndérkombétare t&
vlerésimit, éshté njé metod-
ologji statistikore g€ njihet

né profesionin e vlerésimit
me termin “vlerésim masiv”
(mass appraisal). Kjo proce-
duré pérdoret né shumeé vende
pér njé géllim té vetém: vleré-
simin e pronave pér géllimin e
tatimit mbi proné (ad-valorem
tax). Pérdorimi i metodave
statistikore né mbledhjen

e taksave mbi proné éshté

i pranueshém pér shumé
geveri pér dy arsye themelore:
(1) kostoja € vlerésimit ¢do vit
t€ njé portofoli prej dhjetéra
apo gindra milion pronash

do té ishte i papérballueshém
edhe pér geverité mé té
fugishme dhe (2) nése dikuit
do t'i bjeré t€ paguajé mé pak
apo mé shumé taksa mbi
proné si rezultat i zbatimit té
kétyre metodave statistikore
né krahasim me cfar€ do té
paguhej po té vlerésohej cdo
proné meé vete, pér “thesin”

e geveris€ pak ndryshim ka,
pasi plus minuset eliminojné
njéra-tjetrén.

Shpronésimet nuk kryhen
cdo vitdhe pér ¢do proné.
Ato lidhen drejtpérdrejt me
detyrimin e qytetaréve té
zhvendosen apo privohen
nga prona e tyre, pa déshirén
e tyre dhe si e tillé nuk mund
té jené subjekt i “humorit” té
analizave statistikore.

Po e ilustroj sa mé sipér

me njé shembull konkret.
Zonat kadastrale 8330

dhe 8350 né qytetin e

Tiranés kufizohen me njéra
tjetrén me rrugén e Unazés
né pjesén qé fillon nga
ish-stacioni i trenit deri tek
Zogu i Zi (aty ku ndodhet
shkolla Harri Fultz). Cmimi
i trualliti pércaktuar me
VKM nr. 89, daté 3.02.2016
né zbatim té vendimit Nr.
658, daté 26.9.2012, éshté
pérkatésisht 34.068 leké
pér zonén kadastrale 8330
dhe 66.969 leké pér zonén
kadastrale 8350. Kjo do

té thoté se njé qytetar qé
banon né anén veriore té
Unazés, buzé rruge (zona
8330) shpronésohet me gati
gjysmén e vlerés me té cilén
shpronésohet komshiu i tij
pérballé né anén tjetér ju-
gore t€ Unazés (zona 8350).
Nése statistikisht mund té
keté vler€, q€ mesatarja e
¢mimeve t€ trojeve t€ zonés
8330, e cila fillon tek Unaza

sé tregut duhet t€ ekzistojné
njéherésh njé shités dhe njé
blerés té vullnetshém pér ta
realizuar transaksionin né
njé daté té caktuar. Nuk ka
asnjé pronar trualli gé do

té pranonte me déshirén e

tij té lir€ té shiste pronén né
Unazé me ¢mimin qé ndiko-
het nga shit-blerja e pronés
né Bregun e Lumit. Pasuria e
paluajtshme éshté edhe mé
“tekanjoze” se kaq. Cmimi

i njé dyqani né buzé rruge
ndryshon shumé nga ¢cmimi i
njé dyqani té njéjté, 20 m mé
thellé né rrugicé. Ky faktor
pérjashtohet nga analiza
statistikore, por €shté thelbé-
sor pér pércaktimin e vlerés
sé tregut dhe rrjedhimisht
edhe té shpérblimit té drejté.
Metodologjia e shtjelluar

né Aneksin 1/1t¢ VKM Nr.
658, daté€ 26.9.2012, pércak-
ton pa ekuivoke se ¢cmimi

Bukurité natyrore jané té
padiskutueshme dhe nuk dua té hyj
né komente pér to, por shqetésim
né tregun toné krijon pastértia dhe
rregulli, qé kané shumé ndikim tek
cilido turist qé viziton Shqipériné,
detaje kéto qé€ vihen re dhe
theksohen shpesh nga turistét.

dhe mbaron tek Bregu i
Lumit, té jeté 34.068 leké,
dhe mund té pérdorej pér
tatimin né proné (nése kjo
lloj takse do té llogaritej
késhtu), éshté absolutisht
e papranueshme qé té
pérdoret si tregues i vlerés
sé tregut pér pércaktimin e
shpérblimit té drejté gjaté
shpronésimit. Shembuj té
ngjashém mund té€ jepen

nga té gjitha qytetet e vendit.

Dihet se vlera e pronave
té paluajtshme ndikohet
thellésisht nga vendndodhja
e tyre. Ky faktor nuk arrin té
merret parasysh pérvecse
nga njé zoné kadastrale né
tjetrén. Pra né zonén kadas-
trale 8330, cmimi i truallit
éshté njésoj si tek Unaza

ashtu edhe tek Bregu i Lumit.

Ky nuk éshté cmimi i tregut,
pasi né konceptin e vlerés

i pronave llogaritet duke u
nisur nga kontratat e shitjes
té regjistruara né ZRPP té
cilat analizohen statistikisht
pér té eliminuar devijimet

né ményré qé té arrihet né
njé cmim sa mé pérfaqésues
té portofolit t€ analizuar té
pronave. Por kur béhet fjalé
pér kontratat e shit-blerjes
sé trojeve lindin shumé py-
etje. Cili qytetar i Tiranés ka
shitur truall bosh né gendér
t€ qytetit? Né dijeniné time
asnjé; gjaté 20 viteve té fundit
trojet né Tirané, dhe jo vetém,
jané kémbyer me sipérfaqge
ndértimi, por nuk jané shitur
bosh. Atéheré mbi cilin in-
formacion mbéshtetet AKKP
pér pércaktimin e cmimit t€
trojeve né mes té qyteteve?
Cilat jané arsyet e rénies

sé ndjeshme t€ cmimit té
trojeve vitet e fundit? Kriza

mund t€ jeté njé faktor. Dihet
qé kérkesé-oferta ndikon
mbi ¢mimin e pasurive té
paluajtshme. Nése geveria
bllokon lejet e ndértimit,

apo rrit ndjeshém taksat

e sektorit t€ ndértimit, ajo
ndikon negativisht né vlerén
e trojeve pasi ul “oreksin” e
ndértuesve pér to. A nuk do
té quhej kjo diskriminuese né
kuadér t€ shpronésimit? A do
té ishte shpérblim i drejté njé
vleré tregu e ulur qofté dre-
jtpérdrejt apo térthorazi nga
veprimet apo mosveprimet e
geverisé, apo sepse geveria
shpronéson né kohé krize?
PERFUNDIM

Edhe pse nuk ka njé pérku-
fizim gjithépérfshirés té
termit “shpérblim i drejté”
nga shumica e legjislacione-
ve né boté kuptohet se masa
e shpérblimit té drejté éshté,
né shumicén e rasteve, mé

e madhe sesa vlera e tregut,
pér t€ marré parasysh (1)
uljen eventuale t& vlerés

sé pronés s€ mbetur e pa
shpronésuar, (2) potencialin
e zhvillimit té pronés qé
shpronésimi ndérpret apo (3)
déme té tjera té drejtpérdrejta
ose té térthorta qé i shkak-
tohen t€ shpronésuarit nga
shpronésimi, etj.

Sé pari, éshté domos-
doshmeéri rishikimi i ploté

i procedurés sé caktimit té
vlerés sé tregut nga ana e
institucioneve shtetérore
pér qéllimin e pércaktimit

té shpérblimit té€ drejté né
kuadér té shpronésimeve.
Sé dyti, rruga mé e miré do té
ishte qé né€ ¢do rast kérkese
pér shpronésim, ZRPP t&
nxirrte kontratat e shitjes pér
njé zoné prej 100m, 200m
apo 500m (né varési té
disponibilitetit t€ t€ dhénave)
nga prona qé shpronésohet
dhe pastaj njé grup ek-
spertésh, kryesisht vlerésues,
t€ merrnin parasysh vecorité
e secilés proné qé shpronéso-
het pér té arritur né vlerén

e tyre té tregut. Nése kéto

té dhéna mungojné pér
vendndodhjen e pronés

qé shpronésohet duhen
pérdorur metodat e tjera té
vlerésimit. Gjithashtu ky grup
duhet té trajtojé edhe faktorét
e tjeré qé béjné qé vlerae
pritshme e pjesés sé€ mbetur
e pashpronésuar rritet ose
zvogélohet, apo déme té tjera
qé i shkaktohen qytetaréve
nga zhvendosja e tyre nga njé
vend né tjetrin.
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