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AmCham and the Tax Directorate

discuss fiscalization

How to properly implement the new tox reporting
process, Riscal innovations explained

he American Chamber of

Commerce in Albania, in

cooperation with the Gen-
eral Tax Directorate, organized an
informative meeting for AmCham
members to explain the fiscaliza-
tion process and progress taking
place in its implementation, which
will involve all of Albania’s busi-
nesses by the end of 2021.
The head of the tax administration,
General Director Delina Ibrahimayj,
spoke at the meeting, presenting
through the online platform the
progress of the process and the
expectations of the tax administra-
tion.
The meeting was also attended
by AmCham President Enio Jaco,
who praised the cooperation so
far and stressed the importance of
dialogue on the process, which is
very important for smooth business
operations in Albania. Moreover,
AmCham Tax and Customs
Committee Chairwoman Alketa
Uruci shared with the tax officials
alist of issues encountered in the
first months of implementation by
AmCham member businesses.
In her remarks, Ms. Ibrahimaj
explained to AmCham members
the importance of fiscalization
and what businesses should do to
comply with its rules.
Fiscalization is the real-time report-
ing of tax information. Its main pur-
pose is to monitor the turnover of
all transactions, whether they use
cash or not, everywhere across Al-
bania. As a result, it is an obligation
for all taxpayers who issue invoices

DEADLINES FOR FISCALIZATION

From Jan. 1, 2021, for CASHLESS transactions between taxpayers and public
bodies, only by electronic invoice, B2G: Business to Government.

From July 1, 2021, for CASHLESS transactions between taxpayers. B2B:
Business to Business

From Sept. 1, 2021, taxpayers’ cash transactions. B2C: Business to Customer
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AmCham dhe Drejloria e Tatimeve
liskutojné per [1skalizimin

Si Gé zbatojmé drejt procesin e deklonimit tatimon
Cé gjitha risité e Fiskalizimit

homa Amerikane Treg-
tis€ né bashképunim me
Administratén Tatimore,

ka organizuar njé takim informues
me anétarét e saj mbi fiskalizimin
dhe ecuriné e procesit g€ do té pérf-
shijé deri né fund t€ 2021 t€ gjitha
bizneset né vend.

Né takim ka qéné prezent Drejtor-
ja e Administratés Tatimore znj.
Delina Ibrahimaj e cila ka prezan-
tuar népérmijet platformés online
ecurin e procesit dhe pritshmérité
¢ administratés tatimore. Né takim
kané qéné prezent Presidenti i Am-
Cham z. Enio Jaco i cili ka vlerésuar
bashépunimin dhe réndésiné e
dialogut pér kété proces mjaft té
réndésishém pér mbarévajtjen e
veprimtarisé sé€ biznesit. Kryetarja
¢ Komitetit té Taksave dhe Do-
ganes znj. Alketa Uruci ka pércjellé
tek administrata tatimore ¢éshtjet

&< AFATET PER FISKALIZIMIN,

Prej datés 1 janar 2021, pér transaksionet PA PARA né doré ndérmijet tatimpaguesve
dhe organeve publike, vetém me faturé elektronike, B2G: Business to Government

Prej datés 1 Korrik 2021, transaksione PA PARA né doré midis tatimpaguesve.

B2B: Business to Bussiness

Prej datés 1 Shtator 2021, transaksione me para né doré té tatimpaguesve.B2C:

Business to Customer

qé€ kané hasur né muajt e paré

t€ zbatimit, bizneset e Dhomés
Amerikane.

Gijaté fjalés sé saj,.Znj.Ibrahi-

maj ka shpjeguar pér anétaréte
AmCham réndésiné e fiskalizimit
dhe ményrés se sinjé biznes duhet
t€ operojé pér té géné konform
rregullit. Fiskalizimi éshté rapor-
timi né kohé reale i informacionit
tatimor. Qéllimi i tij kryesor éshté té

monitorojé qarkullimin e t€ gjitha
transaksioneve me dhe pa para né
doré né Republikén e Shqipérisé,
dhe pér kété aryse éshté detyrim
pér té gjithé tatimpaguesit g€ 1ésho-
jné fatura. Faturat e léshuara pér
transaksionet e kryera dérgohen né
kohé reale né regjistrin e Adminis-
tratés Tatimore.

Administrata tatimore éshté
shprehur optimiste g€ né zanafillén



in the country. Invoices issued for
completed transactions are sent in
real time to the tax administration’s
electronic register.

The tax administration has been
optimistic since the start of the
fiscalization process, making its
expectations clear. The process
reforms the way in which taxes are
reported and is expected to bring
more efficiency in the collection of
tax revenues, especially in terms of
VAT collection. Reducing informal-
ity, improving tax audits and having
access to more effective analyses
are among the expected positive
outcomes of the implementation of
fiscalization.

On the other hand, taxpayers will
also benefit from the process.
Expected benefits for taxpayers in-
clude less paperwork, less bureau-
cracy, better electronic transaction
systems, modernization of the re-
porting format as well as increased
transparency of doing business.
During the meeting, AmCham
member businesses currently in-
volved in the implementation of the
process also shared with other Am-
Cham members information on the
software and equipment needed
for the fiscalization process. They
shared their experience with other
members on the innovations that
this process brings and the most
important elements to consider.
From the discussion at the meeting
came a list of necessary elements
for fiscalization, including electron-
ic equipment such as a PC, laptop,
tablet, or smart telephone, certified
software solutions, which issue
and fiscalize electronic invoices,
and a Self-Care Portal for entities
that can issue invoices according to
the simplified fiscalization proce-
dure.

As anecessity in the implemen-
tation of the fiscalization process,
experts demand that businesses
also take measures to have main-
tenance services for the software,

asimple printer that prints the

OR code, uninterrupted internet
connection and the right electronic
certificate.

TRANSITIONAL PERIOD
UNTIL AUG. 31, 2021
Taxpayers who carry out cashless
transactions with public authorities
may issue electronic invoices and
fiskalize these transactions via the
Central Billing Platform until June

30,2021

The sales and purchase books will
continue to be declared through
e-file until Aug. 31, 2021 (so includ-
ing the month of August 2021).
Entities that issue invoices through
certified software may continue to
issue them, both for cash and cash-
less transactions, even if the buyer
is not yet part of fiscalization.

All taxpayers should try the Self-
Care platform’s test option.
Taxpayers who will issue electron-
ic invoices must apply for Electron-
ic Certificates before June 30, 2021.

PREREQUISITES FOR FISCALIZATION

Taxpayers who are to issue invoices should fill the following
in the Self-Care Portal before they issue any invoices:

1. Provide information on the site of the business activity,

which includes:

»
»
»
»
»
»

2. Provide information on operators who issue invoices via

Data on activity of business unit;
Internet connection data;
Purpose of using the business unit;

Data on the ownership and area of the unit;
Obligation on whether to issue invoices

Order of invoice numbers

the Self-Care portal;

3. Provide information about the maintainer of the software

solution in the Self-Care Portal;

4. Record electronic billing devices for issuing receipts for
payments using cash, in the Self-Care Portal
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e procesit t€ fiskalimit duke béré té
qarta pritshmérité e veta. Procesi
ge reformon formen tatimore

t€ deklarimit, pritet té€ sjellé njé
eficencé né mbledhjen e t€ ard-
hurave tatimore sidomos pér sa i
takon z€rit t€ TVSH -sé€. Ulje e in-
formalitetit, pémirésim i kontrollit
tatimor si dhe analiza mé efektive,
jané elementét g€ do t€ pérmiréso-
hen nga zbatimi i fiskalizimit.

Nga ana tjetér tatimpaguesit do té

kené pérfitime e veta nga Ky proces.

Mé pak letér, mé pak burokraci,
sistem elektronik transaksionesh,
modernizim i formatit t€ raportimit
si dhe rritje e transparencén sé

& bérit biznes, jané pérfitimet e
pritshme pér biznesin.

Gjaté takimit, anétaré t€¢ Dhomés
Amerikane té cilét jané t€ pérfshiré
me bizneset e tyre né zbatim té
kétij procesi, kané referuar pérpara
anétaréve té tjeré, ményrat se si
pérdoren softwaret dhe pajisjet

NSIVWON

nevojshme pér procesin e fiska-
limit. Ata kané€ ndaré¢ eksperiencén
e tyre me anétarét e Dhomés pér
risit€ qé sjell ky proces dhe ele-
mentét mé té€ réndésishém pér tu
patur né konsideraté.

Késhtu éshté béré e njohur gjaté
takimit se elementét e nevojshém
pér Fiskalizimin jané pajisjet
kompijuterike ku pérfshihen komp-
juter, laptop, tablet, apo telefon,
zgjidhjet softwarike t€ certifikuara,
té cilat1éshojné dhe fiskalizojné
faturat elektronike, ose Self-Care
Portal pér subjektet g€ mund té
léshojné faturé sipas procedures sé
thjeshtuar té Fiskalizimit.

Si domosdoshméri né zbatim té
procesit t€ fiskalizimit, ekspertét
kérkojné qé bizneset t€ mar-

rin masat edhe pér té patur njé
mirémbajtje pér softéaret, printer té
thjeshté qé printon kodin QR, lidhje
té pandérpreré me internet dhe
certifikaté elektronike.

KERKESAT PARAPRAKE
PER FISKALIZIM

Tatimpaguesit gé léshojné fatura,
pérpara fillimit t€ 1€shimit t&
faturés, duhet t& plotésojné né
Portalin Self-Care:

1. Informacion mbi vendin e
ushtrimit t€ veprimtarisé sé
biznesit, gé pérfshin:
» Té dhéna pér aktivitetin e
njésisé sé biznesit;
» Té dhéna pér lidhjen me
internet;
»  Qéllimin e pérdorimit t&
njésisé sé biznesit;
» Té dhéna mbi pronésiné
dhe sipérfagen e njésisé;
»  Detyrimi mbi [éshimin
o0se jo té faturave
» Rregulli i numrit rendor
té faturave

2. Té japin informacione pér
Operatorét qé léshojné
fatura, né portalin Self-Care;

3. Té japin informacione pér
mirémbajtésin e zgjidhjes
softuerike, né portalin Self-
Care;

4. T€ regjistrojné pajisjet
elektronike té faturimit pér
|éshimin e faturave pér
pagesa ME para né doré, né
portalin Self-Care

PERIUDHA TRANZITORE
DERI 31.08.2021

Tatimpaguesit g€ kryejné transak-
sione Pa para né doré me organet
publike mund té 1éshojné dhe fiska-
lizojné fatura elektronike pér kéto
transaksione népérmjet Platformés
Qendrore t€ Faturave, deri né datén
30 gershor 2021.

Librat e shitjes dhe blerjes do té
vijojné t€ deklarohen nga e-filing
deriné€ 31.08.2021 (pra pérfshiré
edhe periudha Gusht 2021).
Subjektet g€ 1€shojné fatura
népérmijet njé softi t€ certifikuar,
mund té vijojné t'i Iéshojné ato, si
pér transaksionet me dhe pa para
né doré, edhe nése bleresi nuk
éshté pérfshire ende né Fiskalizim.
T€ gjithé tatimpaguesit duhet té
provojné platformen Self-Care né
mijedisin test. Tatimpaguesit gé do
té 1éshojne fatura elektronike duhet
té aplikojné pér Certificate Elek-
tronike, pérpara datés 30.06.2021.



COMPETITION
IN THE MARKET
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Understanding and implementing the law that
ensures equality in the market

Having a free
market based on
fair play means
businesses need
to know and
apply certain
rules. To work
toward that aim,
the American
Chamber of
Commerce in
Albania and an

EU project expert
at the Albanian
Competition
Authority, Pajtim
Melani, organized
a forum titled
“Enforcement of
Competition Law.”

r. Melani ex-
plained to Am-
Cham members

the basic elements of the
law in question and how

it enables the establish-
ment of the Competition
Authority and details its
operations. He also provid-
ed information on practical
elements of an adminis-
trative investigation, how
businesses should react to
inspections by the Com-
petition Authority, cases

of cartels or market dom-
inance and how they are
brought under control.
Speaking to AmCham
member businesses, Mr.
Melani explained that the
Competition Authority acts
as a permanent structure
and has all the legal pow-
ers to make decisions on
issues that restrict, hinder
or distort competition in
the market, both for private
and public enterprises, and
proposes necessary mea-
sures to ensure that free
competition is protected.
The implementation of
competition regulations
and laws constitute an
effective and cost-reducing
reform, which, ifithasa
consistent implementation
on a daily basis, will bring
direct benefits to business-

es and citizens.

The Competition Author-
ity hasits roots in a1998
law, which, despite its
shortcomings, was able to
set up for the first time a
structure responsible for
protecting free competition
in Albania’s market. The
law failed to provide solu-
tions to many emerging
phenomena and did not
provide effective tools for
the investigation of import-
ant sectors of the economy,
such as public services,
telecommunications, post,
transport, insurance and
agriculture. This necessi-
tated the drafting of a new
competition law in 2003,
which was a contemporary
law that enabled the estab-
lishment and functioning of
the Competition Authority,
as an independent body
that was to ensure the im-
plementation of this law.

THE PRINCIPLES
ON WHICH THE
COMPETITION
AUTHORITY (CA)
OPERATES ARE AS
FOLLOWS:

Principle oflegality - re-
lates to the fact that the CA
fulfills its role through re-
specting the law and regu-

lations, working within the
limits of its jurisdiction and
in accordance with the pur-
pose for which the jurisdic-
tion is given. Moreover, the
CA mustin all cases protect
the public interest as well
as the constitutional and
legal rights and interests of
private persons.

The principle of equality
and proportionality - is
another principle which
should guide the work of
the public administration
in general and the authority
in particular, guarantee-
ing equality and fighting
discrimination among
businesses that face the
the same circumstances in
their operations.

The principle of justice
and impartiality - CA, in
the exercise of its functions,
must treat in an honest and
impartial manner all enti-
ties thatit deals with in its
monitoring or investigative
processes.

Principle of transparency
- CA should be transparent
and open in the procedures
it follows, showing the
reasons for the decisions
taken, as well as constantly
providing information
about its activity and the re-
sults achieved by giving ac-
cess to information based
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KONKURRENCA
NE TREG,

Si ta njohim dhe Bé zbatojmé ligjin
gé siguron baraziné né treg

Ligji aktual per mbrotjen e konkurrences

Té hysh né njé
treg té liré dhe té
luash “fair play”
éshté njé proces
qé mbéshtetet
né rregulla té
cilat bizneset
duhet ti dijné
dhe ti zbatojné.
Né mbéshtetje

té kétij géllimi,
Dhoma Amerikane
dhe eksperti i BE-
S€ pér projektin

e Autoritetit té
Konkurrencés
z.Pajtim Melani
kané organizuar
forumin me temén
“Zbatimi i Ligjit té
Konkurrencés”

.Melani ka shp-
jeguar pér anétarét
€ Dhomés Ameri-

kane elementét themeloré
té ligjit € mundéson
krijimin dhe ushtrimin e
veprimtarisé€ s€ Autoritetit
t€ Konkurrencés. Aika
sjellé gjithashtu, elementé
praktiké t€ hetimit admin-
istrativ, si duhet t€ veprojné
bizneset ndaj inspektimeve
t€ Autoritetit t¢ Konkur-
rencés, rastet e karteleve
apo dominancave né treg
dhe ndéshkimi i tyre.
Duke folur me bizneset
anétare t¢ AmCham, z.
Melani ka shpjeguar se
Komisioni i Konkurrenc-
es vepron si strukturé e
pérhershme dhe ka té
gjitha kompetencat ligjore
pérmarrjen e vendimeve
mbi ¢éshtjet qé kufizojné,
pengojné apo deformojné
konkurrencén né treg, si
pér ndérmarrjet private
ashtu dhe pér ato publike,
si dhe propozon masate
nevojshme pér mbrojtjen
e konkurrencés sé liré.
Zbatimi i politikés dhe i

ligjit t€ konkurrencés pér-
bén reformén mé efektive
dhe me mé pak kosto, pasi
zbatimi n€ ményré konsis-
tente ¢do dité sjell pérfi-
time t€ drejtépérdrejta pér
bisnesin dhe pér qytetarét
Zanafilla e Autoritetit

t€ Konkurrencés fillon

me ligjin € 1998 i cili me
gjithé manggsité qé shfaqi
mundi t€ ngrejé pér heré

té paré njé strukturé pérg-
jegjése pér mbrojtjen e
konkurrencés. Ky ligj nuk
arrinte t'i jepte zgjidhje
mjaft fenomeneve t€ reja
qé shfageshin dhe nuk
parashikonte hetimin e
sektoréve té€ réndésishém
t€ ekonomisé, si shérbimet
publike, telekomunika-
cioni, postén, transportin,
sigurimet, bujgesiné. Kjo e
béri té nevojshme hartimin
e njé ligji té ri pér konkur-
rencén né 2003 i cili ishte
njé ligj bashkékohor qé
mundésoi dhe Kkrijimin dhe
funksionimin e Autoritetit
t€ Konkurrences, si organ

i pavarur qé duhet té sig-
uronte zbatimin e kétij ligji.

PARIMET MBI TE
CILAT MBESHTET
VEPRIMTARINE
AURORITETI |
KONKURRENCES JANE
ATOTE;

Parimii ligjishmérisé
-Nénkupton faktin se AK
ushtron funksionet e tij
duke respektuar ligjin dhe
aktet e tjera nénligjore
brenda kufijve t€ kom-
petencave dhe konform
qéllimit pér t€ cilén jané
dhéné kéto kompetenca.
Gjithashtu AK né cdo rast
duhet t€ mbrojé interesin
publik si dhe t€ drejtat
dhe interesat kushtetuese
dhe ligjore t€ personave
private.

Parimi i barazisé€ dhe pro-
pocionalitetit-¢shté njé
tjetér parim nga i cili duhet
té udhéhiget administrata
publike né térési dhe au-
toriteti né vecanti, duke
mos lejuar diskriminim té
asnjé ndérmarrje ekono-
mike né rrethana te njéjta.
Parimii drejtésisé

dhe i paanésisé-AK né
ushtrim t€ funksioneve

té tij duhet t€ trajtojé né
ményré t€ ndershme dhe
t€ paanshme té gjitha sub-
jektet me té cilat pérballet
né proceset e veta moni-
toruese apo hetimore.
Parimi i transpar-
encés-AK duhet té jeté
transparente dhe e hapur
né procedurat qé ndjek
duke treguar shkaget pér
vendimet e marra, si dhe
duke informuar vazhdi-
misht pér veprimtariné
dhe rezultatet e arritura



on applicable laws. Clear
accountability is required
during administrative and
decision-making proce-
dures for enforcing compe-
tition and efficiency rules.
The principle of efficien-
cy and lower bureaucracy
- The decision-making pro-
cess should be structured
insuch a way as to provide
persons with as much ac-
cess to decision-making as
possible.

The principle of protect-
ing trade secrets and
confidentiality. This prin-
ciple is important because
during the administrative
investigation procedure the
rights of the parties should
not be violated.

HOW AN
ADMINISTRATIVE
INVESTIGATION
WORKS

Administrative procedures
are conducted by the Sec-
retariat, which initiates the
preliminary investigation
procedure -- on its own
initiative, at the request of
concerned businesses, or
whenever requested by the
Competition Commission
(the part of the Authority
that has the decision mak-
ing powers).

According to Article 41, the
Competition Authority, at
the request of the Albanian
Parliament and regulatory
institutions, can conduct
general investigations in
asector of the economy
when itis noticed that there
is a hardening of prices or
any other circumstances
that make one think that
competition in the market
is limited or distorted.

The investigation proce-
dure envisages two stages
-- preliminary and in-depth
investigation. Each of these
stages has its specifics
which make them distinct
not only in content but also
in the procedure followed.
In any case, the review at
the preliminary investiga-
tion stage is intended to
ascertain whether there

are signs of restriction,
distortion or obstruction of
competition.

As arule, inspections are
carried out to identify ele-
ments of prohibited agree-
ments (cartels) and these
are surprise inspections,
without prior notice.

INTERIM MEASURES

In cases of emergency,
due to the risk of causing
serious and irreparable
damage to competition
and when there is likely to
be a violation of Articles

4 and 9 of the law, the
Commission, on its own
initiative, or in based on a
request from the interest-
ed parties and at any time
of the procedure, may
decide to take temporary
measures, defined in Arti-
cle 61, sections “c”, “¢”, “d”
and “dh” of the law.

¢) termination or estab-
lishment of contractual
relations;

¢) issuance of licenses;

d) the obligation to act or
notto actina certain
way;

dh) any measure that
makes possible the
elimination of an-
ti-competitive conse-
quernces;
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MINOR PENALTIES

Article 73 - The Commis-
sion imposes fines, in the
amount of not more than 1
percent of the total turnover
of the previous financial
year, on the enterprises
or groups of enterprises if
they:
provide incorrect, in-
complete or false data in
response to the request or
the decision of the Com-
mission, or do not provide
data within the time limit;

b) provide inaccurate, in-
complete or false data
in notices;

¢) provide incomplete
required books or other
records of their eco-
nomic activity, during
inspections, or refuse
to answer questions
about the facts;

d) remove the stamps af-
fixed by official authori-
zation of the Authority;

dh) do not announce a con-
centration, according to
articles 10 and 12 of this
law.

HEAVY PENALTIES
The Commission impos-
es fines, up to 10 percent
of the turnover of the en-
terprise, of the previous
financial year, for each

AmCham NEWS
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participating enterprise
that:

a) violates Articles 4 (pro-
hibited agreement)
and Article 9 (abuse of
dominant position) of
this law;

b) does notimplement
the decision for taking
temporary measures,
according to Article 44;

¢) does not fulfill the
conditions and obli-
gations in support of
a decision taken, ac-
cording to Articles 45,
50 section 2, 56, 57
and Article 60 section
2 of this law;

d) establishes a concen-
tration which has the
effects of restricting
competition in the
market, by not re-
specting the obligation
of Article 14, unless
the establishment of
the concentration is
expressly authorized,
according to Article 60
of this law;

dh) establishes a con-
centration prohibited
by the Commission
or does not take the
necessary measures
to restore competition,
according to article 62
of this law.
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duke i dhéné akses pér
informim bazuar né lig-
jetné fuqi. Kérkohet njé
pérgjegjshméri e qarté
gjaté procedurave admin-
istrative dhe vendimarrése
pér zbatimin e rregullave
t€ konkurrences dhe
eficenceés.

Parimii eficencés dhe
deburokratizimit-Pro-
cesi vendimarrés duhet té
strukturohet né ményré

té tillé gé ti sigurojé per-
sonave sa mé shumé akses
né vendimmartje.

Parimi i ruajtjes sé
sekretit tregtar dhe kon-
fidencialitetit. Ky parim
éshté i réndésishém sepse
gjaté procedurés hetimore
administrative duhet té
mos cénohen té drejtate
paléve.

S| FUNKSIONON
HETIMI
ADMINISTRATIV
Procedurat Administrative
ndigen nga Sekretariati
icili e fillon progedurén
paraprake t€ hetimit, me
nismeén e tij, me kérkesén
endérmarjeve té interesu-
ara, apo ¢do heré qé kérko-
het nga Komisioni.

Sipas nenit 41, Autoriteti

i Konkurrences, Kuvendi

i Shqiperise si dhe me
kérkesé t€ institucioneve
rregullatore, mund té
kryhen hetime t€ pérg-
jithshme né njé sektor té

ekonomisé, kur vérehen se
ka ngurtésim ¢cmimesh ose
cdo rrethané tjetér g€ béjné
t€ mendosh se konkurren-
cané treg kufizohet ose
shtrembérohet.

Procedura e hetimit para-
shikon dy faza hetimi, para-
prak dhe hetimin e thelluar.
Secila prej kétyre fazave ka
specifikat e saj té cilati bé-
jné té dallueshme jo vetém
né pérmbajtje por edhe né
proceduren qé ndiget. Né
cdo rast shqyrtimi né fazén
¢ hetimit pararak synohet
é té konstatohet nése
vérehen shenja t€ kufizimit,
shtrembérimit apo pengim-
it te konkurrencés.
Inspektimet si rregull
kryhen pér t€ evidentuar
elementé t€ marréveshjeve
té ndaluara (kartel) ndaj
jané té befasishme dhe pa
njoftim paraprak.

MASAT E
PERKOHSHME

Né rast urgjence, pér sh-
kak té rrezikut t€ kryerjes
s€ njé démi té réndé dhe

t€ pariparueshém pér
konkurrencén dhe kur ka
t€ ngjaré té keté shkelje t&
neneve 4 dhe 9 té€ kétij ligji,
Komisioni, me nismén e tij,
ose né bazeé té njé kérkese
nga palét e interesuara dhe
né cdo kohé té procedurés,
mund t€ vendos€ marrjen
e masave t€ pérkohshme,
té pércaktuara né nenin
61shkronjat“c”, “¢”, “d”
dhe“dh” té kétij ligji.

¢) ndérprerjen ose lidhjen
e marrédhénieve kon-
traktore;

¢) dhénien e licencave;

d) detyrimin pér té ve-
pruar ose pér t€ mos
vepruar né njé ményré
t€ caktuar;

dh) ¢do masé qé bén té
mundur eliminimin e
pasojave antikonkur-
ruese;

GJOBAT E LEHTA

Nen i73- Komisioni ven-
dos gjoba, né masén jo
mé shumé se 1 pér gind

té xhiros totale té vitit
paraardhés financiar, mbi
ndérmarrjet ose grupimet
e ndérmarrjeve nése:

a) japin t€ dhéna té pa-
sakta, t& paplota ose t&
rreme né pérgjigje t€
kérkesés ose vendimit
t€ komisionit, ose nuk
japin t¢ dhéna brenda
afatit kohor,

b) japintédhéna té pa-
sakta, t€ paplota ose té
rreme né njoftime

¢) japin té paploté librat e
kérkuar ose regjistrat e
tjeré té veprimtarisé sé
tyre ekonomike, gjaté ins-
pektimeve, ose refuzojné
t€ pranojné t'u pérgjigien
pyetjeve pér faktet,

d) heqinvulate vénané
autorizimin zyrtar té
Autoritetit

dh) nuk njofton njé pérqén-
drim, sipas neneve 10
dhel?2 t€ kétij ligji

GJOBAT E RENDA
Komisioni vendos gjo-
ba, n€ masén deri né
10 pér gind té xhiros
sé ndérmarrjes, té vitit
financiar paraardhés,
pér ¢cdo ndérmarrje
pjesémarrése qé:

a) shkel ne nenet
4 (marreveshje e
ndaluar) e 9 (abuzim
me pogiten dominuese)
té kétij ligji;

b) nuk zbaton vendimin
pér marrjen € masave
té pérkohshme, sipas
nenit 44;

¢) nuk pérmbush
kushtet dhe detyrimet
né mbéshtetje té njé
vendimi t€ marré,
sipas neneve 45, 50
pika2, 56, 57 dhe 60
pika2 tékétij ligji;

d) realizon njé
pérgendrim i cili ka
efekte t€ kufizimit
té konkurrencés
né treg, duke mos
respektuar detyrimin
e nenit 14, pérveg
rastit kur realizimi
i pérgendrimit
éshté autorizuar
shprehimisht, sipas
nenit 60 té keétij ligji;

dh) realizon njé
pérgendrim t€ ndaluar
nga Komisioni ose
nuk merr masat
e nevojshme pér
rivendosjen e
konkurrencés, sipas
nenit 62 té kétij ligji.



ALBANIAN SECURITIES EXCHANGE, AMF, GRANT THORTON AND AMCHAM EXPERTS
TALK ABOUT THE BENEFITS BROUGHT BY THE CAPITAL MARKET TO INVESTORS

The capital market under
anew regulatorv svstem

iscussing the topic: “Cap-

ital market and listing on

the Albanian Securities
Exchange as a financial alternative
for corporations” brought together
representatives of the American
Chamber of Commerce in Albania,
the Albanian Securities Exchange
(ALSE), the Albanian Financial
Supervisory Authority (AFSA) and
Grant Thornton.
AmCham members attending the
event were provided with infor-
mation from experts on the capital
market as an avenue for financing,
the role of a financial intermedi-
ary, the criteria to be listed in the
Albanian Securities Exchange
and the transparency needed in
financial reporting for publicly
listed entities.
AFSA General Director Ervin Mete
stressed that there is now in place
a sufficiently appropriate legal
infrastructure for the functioning
of transactions that need to be
made in order for a full capital
market to exist. Along with the

legal infrastructure, the aftertrade
infrastructure has now also been
regulated through the licensing of
the Albanian Securities Register
(ALREG), which has now taken
over the functions of a central
depository entity.

The approval of two laws -- “On
capital Markets” and “On the
undertaking of collective invest-
ments” -- created the necessary
legal framework, which serves as
a prerequisite for a capital market.
The new laws diversify investment
opportunities and interests in the
capital market.

Mark Crowford, whose company,
Aksionieri, serves the needs of the
capital market, spoke about the
importance of the functioning of
the local capital market in Albania
in general and the exchange in
particular.

ALSE’s Artan Gjergji presented on
how the capital market works and
explained listing on the Albanian
Securities Exchange as a financial
alternative for corporations.

~

t Mr. Gjergji explained
how the Securities
Exchange works as
amarket where the
supply is offered by
those that need funding
of high value and for
along period, issuing
securities to back the
funding and on the other
hand those who have
available funds to buy or invest in
these securities for a higher rate of
return than the average offered by
the financial market.

During his presentation Mr. Gjergji
explained the benefit and inclu-
sion of securities in business as a
way to get access to the necessary
capital through their trade. The
basic importance of listing on the
exchange is to make a profit. This
is a good way to get market value
for abusiness and to convert that
value to liquidity for the business
shareholders.

The inclusion in the exchange of
the business helps the company
to increase access to funds for
investments that help increase
the volume of activity of the enti-
ty. Listing on the ALSE Exchange
and the issuance of shares also
creates a positive social impact
as through their purchase of
shares, investors will essentially
become co-owners of the busi-
ness and its success.
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Flasin pér benefitet gé sjell pér investitorin tregu i kapitaleve

Tregu i kapitaleve nén njé
sistem (€ rirregullator

ema “Tregu i Kapitaleve
dhe listimi né Bursén
Shgqiptare si njé alternativé

financimi pér korporatat” ul né té
njéjtén tryez€ Dhomén Amerikane
té Tregtis€, Bursén Shqiptare té Ti-
tujve (ALSE) dhe Grant Thornton
Anétarét e AmCham morén infor-
macion népérmjet diskutimit t€ ek-
spertéve mbi ményrat e financimit,
rolin e ndérmjetésit financiar,
kriteret e listimit né Bursén Shqip-
tare t€ Titujve ALSET transpar-
encén dhe raportimin financiar pér
entitetet me ndikim publik.

Ervin Mete Drejtor i Pérgjithshém i
AMF - sé theksoi se takimi vien né
njé moment mjaft té€ pérshtatshém
ku infrastrukura ligjore dhe ajo e
funksionimit t€ transaksioneve
éshté e plotésuar duke mundésuar
funksionimin e ploté té tregut té
kapitaleve. S€ bashku me infras-
trukurén ligjore éshté rregulluar
dhe infrastruktura e pastregtimit
népérmjet licencimit té Regjistrit
Shqiptar té Titujve AIREG i cili ka
marré ndérkaq dhe funksionet e njé
depozitari géndror.

Pérmes miratimi té dy ligjeve “Pér
tregjet e kapitalit” dhe “Pér sipér-
marrjet e Investimeve Kolektive”
éshté krijuar kuadri i nevojshém
ligjor i cili shérben si parakusht

pér zhvillimin e tregut t€ kapita-
leve. Ligjet e reja diversifikojné
mundésité dhe interesat e investi-
meve né tregjete

Gjaté takimit ka folur pér
réndésiné e funksionimit té€ tregut
té kapitaleve pér zhvillimin e
biznesit vendas dhe t€ Bursés né
vecanti edhe z. Mark Crowford i
cili ofron népérmjet kompanisé sé
tij Aksioneri shérbime pikérisht né
Kété treg.

Si funksionon tregu i kapitaleve
dhe listimi né Bursén Shqiptare si
njé alternativé financimi pér korpo-
ratat, ka qéné tema e prezantimit té
z. Artan Gjergji nga ALSE.

z.Gjergji ka shpjeguar ményrén se
si si funksionon Bursa, njé treg ku
takohen oferta e pérfaésuar nga
subjektet qé kané nevojé pér fonde
né vlera té médha dhe pér njé afat
té gjaté, emetojné letra me vleré
dhe kérkesa e pérfaqésuar nga

subjektet qé kané fonde té lira dhe
pér njé norme kthimi mé té larté, se
mesatarja g€ ofron tregu financiar,
investojné né letra me vleré

Gjaté prezantimit t€ tij z.Gjergji ka
shpjeguar benefitet e pérfshitjes

sé titujve té biznesit né bursé dhe

si munden bizneset té€ rrisin dhe té
sigurojné kapitalet e nevojshme.
Réndésia themelore e listimit né
bursé géndron tek realizimi i fitimit.
Kjo éshté njé ményré mjaft e miré
pér t€ vlerésuar biznesin e tyre me
cmimin e tregut dhe pér t€ kthyer
né t€ ardhura likuide vlerén reale té
zotérimeve g€ kané aksionerét né
kompani.

Pérfshirja né Bursé e titullit té
biznesit, i ndihmon kompanité té
rrisin fondet e tyre pér t'i pérdorur
si investime né drejtim té rritjes sé
volumit t€ aktivitetit té subjektit
juridik. Listimi né€ Bursén ALSE
néprmjet emetimit t€ Aksioneve
krijon gjithashtu njé impakt social
pozitiv pasi népérmjet investimit

té tyre ,investitorét do t€ ndihen
“bashkeé-pronaré” me me biznesin,
ne suksesin e tij..



Integrity as

an ethical
framework for
businesses

AmCham addresses the topic of integrity
at 3rd Business Ethics Conference

P

'The American Chamber of
Commerce inAlbaniahas
hosted the third Business Ethics
Conference, which dealt with.
the topic of integrity -- discussing
amosaic of elements that
complementbusiness ethics.

he AmCham Ethics and
Labor Committee, in coop-
eration with invited guests
from Albania and the United States,
addressed the topic, which is both
general and delicate. Businesses
should place integrity at the core of
their activity and have it have the
forefront of dealing with clients and
employees, participants agreed.
AmCham President Enio Jaco spoke
about the value of integrity and how
AmCham helps promote it. “Fortu-
nately, we have integrity and
high standards within the
organization, and it is our
obligation to keep it at that
same level,” Mr. Jaco said
in his remarks at the con-
ference
At the meeting, the
chairman of the Am-
Cham Ethics and La-
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bor Committee spoke to members
about the work the chamber is doing
through this particular event format
to provide information to member
businesses about the values that
they should convey through their
work.

The event had two speakers from
the United States -- Krish Dhanam of
Krish Dhanam Training Internation-
al, as well as Mike Chaney, former
Vice President of Procter & Gamble
-- who shared their experiences in
business development that is based
on integrity and on a way of doing
business that is not solely focused
on profit, but also on the creation of
a sustainable social environment.
Mr. Dhanam brought a personal ex-
perience from his short stay in Alba-
nia that emphasizes how people can
act with integrity. The loss of a pass-
port and the actions of two Albanian
citizens to make sure it was found
and handed back was, accord-

ing to Mr. Danam, a strong ex- %
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Dhoma
Amerikane e
Treglis¢ ka
organizuar
raundin e treté
(¢ konferencés
Elikan¢
Biznes dhe ka
trajtuar temeén
¢ integritetit
duke krijuar

n]j ¢ mozaik me
clementé ¢
plotésojné Etikén
né Biznes.

Integriteti. si njé kornizé
clike pér biznesin

AmCham né konferencén e treté té Etikés
né Biznes trajton temén e integritetit

+

omiteti i Etikés dhe Punés
l né bashképunim me t€ ftu-

ar nga vendi dhe Amerika
kané trajtuar njé temé sa t€ pérg-
jithshme por dhe aq delikate mbi
meényrén se si bizneset duhet té
vendosin né themel t€ aktivitetit t&
tyre integritetin me té€ cilin trajtojné
klientin dhe punonjésin. Pérvleréne
integritetit dhe si e zhvillojné até né
Dhomén Amerikane, ka folur Presi-
denti i saj z, Enio Jaco i cili tha gjaté
fjalés sé tij se “Eshté njé fat g€ ne
kemi integritet dhe standarte té lar-
ta né organizat€, éshté detyrimi yné
ti mbajmeé ato né t€ njéjtat nivele”
Gjaté takimit kryetari i Komitetit
té Etikés dhe Punés, ka folur me
anétarét dhe mbi punén qé bén
Dhoma népérmjet kétj formati
eventi, pér t€ informuar anétarét
mbi vlerat gé duhet t€ pércjellin né
bizneset e tyre.

Duke u pérgéndruar né kété temé
folésit nga Amerika, Krish Dha-
nam nga Krish Dhanam Training
International, si dhe Mike Chaney
ish zv.Presidenti i Procter & Gam-
ble, kané sjellé eksperiecat e tyre né
zhvillimin biznesit g€ ka né bazé té
aktivitetit elementé t€ integritetit qé
¢ orientojné biznesin jo thjesht drejt
fitimit por dhe krijimit t€ njé amb-
jenti té géndrueshém shoqéror.
Krish Dhanam ka sjellé njé¢ ekspe-
riencé personale nga gendrimi i tij
i shkurtér né Shqipéri g€ emfazon
integritetin n€ veprimet e njerézve.
Humbja e njé pashaporte dhe ku-
jdesi i dy qytetaréve shqiptaré pér
ta dorézuar, ishte pér z.Dhanam
njé¢ shembull i forté i integritetit
me té cilin njerzit rrethojné veprim-
taring e tyre. “Nuk mund t€ marrésh
vendime t€ mira me njeréz té

M
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ample of integrity that people have and use in their lives
and husiness. “You can not make good decisions with
bad people,” Mr. Dhanam said in his remarks, bringing
the message that in business it is very important to have
people’s integrity at the heart of how decisions are made.
Along the same lines, Mr. Chaney, an experienced for-
mer executive at Procter & Gamble, explained that there
are different values all over the world, but what sepa-
rates companies with longevity in the market from those
that exit quickly is the integrity with which they build
their business and serve the customer. Making the right
decision for the client, even when it is not in your best
interest, requires integrity and this is a value that leader-
ship must possess to inspire employees and increase the
effectiveness of their work.

Both speakers addressed the topics of integrity and
morality, noting these go beyond a cliché or myth and
should be the focus of leadership. Only by building
strong foundations can a business have sustainability,
they noted.

Arben Malaj, a former Albanian finance minister,
spoke about the need to devel-
op a business with integrity and
the role played by the individual
in doing so. Bringing his expe-
rience from the public sector
and the way in which he led,
Mr. Malaj recommended not
just using a code of ethics but,
above all, having integrity in de-
cision making. Advising young
people to bring these values in
their lives, Mr. Malaj mentioned
the fact that it is up to the older
generation to create a solid base
of the right values to guide the N
younger generation in the prop- p=

er direction. Today, every citizen | Ethics in
" Business Forum

should have a positive approach
to their actions, but above all
those who hold public respon-
sibility in their decision-making
should have integrity at the cen-
ter of their focus, he noted.

kéqinj” - tha Krish Dhanam né fjalén e tij, duke sjellé
mezazhin se né biznes éshté mjaft e réndésishme té
vendosésh né themel t€ vendimeve g€ merr integ-
ritetin njerézor.

NE té njéjtén linjé ka qéné dhe njé prej menaxhereve
me eksperiencé té Protect &Gamble, z. Mike Chaney
i cili ka shpjeguar se né té gjithé botén gjen vlera té
ndryshme por ajo € i ndan kompanité qé kané njé
jetégjatési né treg nga ato qé dalin shpejt prej tij,
éshté integriteti me t€ cilin ndértojné biznesin e tyre
dhe i shérbejné konsumatorit. Té marrésh vendimin
meé t€ drejté pér klientin dhe kur nuk éshté né interes-
inténd, té kérkon integritet dhe kjo €shté njé vleré qé
lidershipi duhet ta zotérojé pér té frymézuar punon-
jésitdhe pér té rritur efektivitetin e punés sé tyre.

NEé fjalén e tyre t€ dy folésit kané trajtuar temén e
integritetit dhe moralit i cili shkon pértej njé klisheje
dhe njé miti dhe duhet t€ jeté né fokusin e lidership-
it. Vetém duke ndértuar themele té forta njé biznes
mund t€ keté qéndrueshmeéri.

Mbi nevojén e zhvillimit t€ njé
biznesi me integritet dhe rolin
qé luan individi, ka folur edhe
z.Arben Malaj i cili ka sjellé
eksperienén e vet nga pozicio-
net publike dhe ményrén se si
ka drejtuar duke pérdorur jo
thjesht kodin e etikés por mbi
té gjitha integritetin né marr-
jen e vendimeve. Duke késhil-
luar t€ rinjté¢ qé té sjellin njé
vleré né angazhimet e tyre né
publik, z. Malaj ka pérmendur
faktin se i takon gjeneratés
sé vjetér té krijojé njé bazé té
e e et géndrueshme vlerash pér té
orientuar drejt brezin e ri. Sot
cdo qytetar duhet té keté njé
gérqasje pozitive né veprimet
e veta por mbi té gjitha ata qé
kané pérgjegjési publike dhe
vendimarrje duhet ta kené né
géndér té vémendijes.
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BESLINDA RRUGIA
- TRANSLATION AND LEGAL SERVICES
Representative:
Beslinda Rrugia, Administrator
Address: Rr. Andon Zako Gajupi, Nr. 10, 1019, Tirané
Contacts: +355 (0) 692870496, beslindarrugia@pec.net
www.besa-sherbimejuridike.com
Activity: Translation and Legal Services

Beslinda Rrugia

Business Profile: Beslinda Rrugia — Translation and Legal Services is an office run
by Beslinda Rrugia which offers translation services, mainly in English. They love
the job they do thus their translations differ in service quality and accuracy. Having
both linguistic and legal background, their clients can trust them with translations
of contracts, company statutes, etc.
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Strati Company Sh.p.k.
Representative: Artur Strataj, Administrator
Address: Godiné 5 katéshe, Kati i Paré, Rruga Nacionale
Tirané-Ndroq, Km. 4, Tirané
Contacts: +355 (0) 4 4504919
info@stratiflowers.al, www.stratiflowers.al
Activity: Import Flowers.

Business Profile: Strati Company Sh.p.k. is one of the biggest
wholesale companies of the flower market in Albania, for cut
flowers, plants and all the necessary accessories needed for a
flower store. The company mainly imports from the Netherlands,
Greece, ltaly, Kenya, and Ecuador, bringing fresh flowers to retail
stores throughout Albania every week.
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RESK MANAGEMENT & EHSS CONSULTANCY SERVICES

ENGINEERING & RISK MANAGEMENT CONSULTANTS Sh.p.k.
Representative: Roland Ligi, Managing Director
Address: Rr. Mustafa Matohiti, Ndértesa ABAU, Kati 3, Nr. 11, Tirané
Contacts: +355 (0) 4 2250091
epumo@mforsafety.com, www.mforsafety.com
Activity: Risk Management & EHSS Consultancy Services.

Business Profile: ENGINEERING & RISK MANAGEMENT CONSULTANTS Sh.p.k.
(ERMC hereinafter), member of MANAGEMENT FORCE Group, is a leading
Consultant in Health, Safety & Environment and Risk Management in Albania. Over
the years, ERMC have successfully executed several prestigious projects across
Albania and Kosovo. Their execution capabilities have grown significantly with
time, both in terms of the size of projects that they bid for and execute, and the
number of projects that they execute simultaneously. MANAGEMENT FORCE, the
mother company of the Group is based in Greece (Athens). It was established by
Dr. Georgios D. Panopoulos and his associates in 1999.
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EXPAT HERO
Representative: Donilda Shurbi, Administrator
Address: Rr. Brigada VI, Bliok, Tirané
Contacts: +355 (0) 697863213
donilda@expat-hero.com, www.expat-hero.com
Activity: Start-Up. Business Consulting.

Business Profile: Expat Hero is an innovation of the consulting industry in
Albania. With Expat Hero, they aimed from the beginning to turn our
traditional legal & accounting services in to an online consulting business,
now call the Expat Business Accelerator.
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Enterprise Rent-A-Car Albania
Representative: Gert Gjeli, Administrator
Rigels Fida, Account Manager
Address: Rr. Vaso Pasha, Nr. 75, Tirané
Contacts: +355 (0) 4 2250363, rigels.fida@enterprise.al, www.enterprise.al
Activity: Car Hire. Long Term Operational Leasing. Mini Lease. Rent a Car. Logistic Services.

Business Profile: The company was established following an increasing market
need for high quality Service in the car-rental industry. Enterprise Rent a Car Albania
is officially established in November 2009 as a limited liability company. With a
special focus on Customer Service and Customer Satisfaction their staff gained
soon a high level of expertise. The reputation grew strong and business as well. The
establishing owner, Mr. Gert Gjeli, when he started the business, had a goal to offer
to the market a company with world class service especially focusing on
personalized customer service! They are proud to say that they are still driven by

that goal in their daily operations which makes them successful.
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O.E.S DISTRIMED
Representative: Orjada Jaho, Ermal Rizaj, Administrators
Address: Blvd. Bajram Curri, Rr. Nikollé Kacori, Kodi Postar 1022, Tirané
Contacts: +355 (0) 4 2270660
info@oesdistrimed.com, www.oesdistrimed.com
Activity: Healthcare. Medical. Veterinary. Analytical.

Business Profile: O.E.S DISTRIMED is a family business founded in 2003 in
Tirana that has gradually grown to become one of the top trusted medical
companies among healthcare institutions in Albania splitting the turnover

among Private and Public Entities.
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MEDIKLINE STEWART SH.P.K.
Representative: Zage Shabanaj, CEO
Address: Rr. Sulejman Delvina, Pallati 13/6, Tirané
Contacts: +355 (0) 4 2255168
medikline@gmail.com, www.mediklineshpk.com
Activity: Health and Beauty. Dental Health Services & Products.

Business Profile: MedikLine Stewart Sh.p.k. was founded in 1992 with the
mission to professionally enhance dentistry, bringing the newest and most
progressive technology ever produced for dentistry and dentists. Adapted and

developed for any kind of urgency, making the client feel part of the family.
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VISION CONSULTING ALBANIA
Representative: Melisa Panariti, Legal Representative
Address: Rr. Brigada VIII, Pallati Teknoprojekt, Godina Nr. 23, Shk. 4, Apt. 8, Njésia
Bashkiake Nr. 5 1005, Tirané: Contacts: +355 (0) 684000684
mp@visionconsultingalbania.com, www.visionconsultingalbania.com
Activity: Legal Services. Tax and Finance. Official Translations. Trademark Registration.

Business Profile: Vision Consulting Law Firm is a law practice with special focus on
assistance to entrepreneurs and foreign investors in Albania. They cooperate with clients
from all over the world which has enriched them with a multi-cultural experience. Their
team of lawyers consider themselves as partners of their clients, having always the goal
to help them achieve their success. When dealing with client's requests they are driven
towards finding the fastest and most cost-efficient solution. Their team speaks fluently
English, Italian and Spanish language. They provide a full range of legal services from
consultations, administrative applications, advice and litigation. They also provide tax
services and other consulting with the aim to assist entrepreneurs with anything needed
for their business. They have specialized staff in immigration services as they help with
visa, residence, work permit applications. etc. Their client's VISION is their VISION and
they commit fully to achieving the best results!
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Intesa Sanpaolo Bank of Albania Sh.a.
Coca-Cola Bottling Shqipéria
Financial Union Tirana/ Western Union
| % DHL International (Albania) Ltd.
- e Bozgo Sh.p.k.
Artinel 95 Sh.p.k.
EM Store Albania
CCS Sh.p.k.
Mermer Balliu
KALO & ASSOCIATES
Auto Star Albania
Bindi Sh.p.k-
Birra Korgca Sh.p.k.
The Harry T. Fultz Institute
NOA Sh.a.
Boga & Associates
KPMG Albania Shpk

N CHAMBER OF COMMERCE

Bukuria Shqgiptare Beli

Deloitte Albania
YEARS ” Woodrow Wilson School
| TCN

DDB Albania
Marketing & Distribution, Albania

WITH AMCHAM n.uuu\ / GSA Sh.p.k.
| ~ Sigma Interalbanian Vienna Insurance Group

DHOMA AMERIKANE NDERON ANETARET E PARE

| Llambi Karbunara PF
|

ZICO Sh.a.
Vodafone Albania Sh.a.
SIGAL Uniqa Group Austria

20 vjet anétar i
Dhomés Amerikane

AMCHAM ALBANIA HONORS ITS FIRST MEMBERS

Marking 20 years as AmCham members

P N

'The phrase “20-
vear member of
AmCham Albania”
adorns a svimbolic
emblem AmCham
handed ata
ceremony o 20
current member
businesses that
hecame members
when AmCham
Albania was first
established.

he ceremony honored these
. companies’ presence and

cooperation in the past two
decades as well as the journey the
organization has taken. It brought
together representatives of the 20-
year members, the AmCham Board
of Directors as well as Finance and
Economy Minister Anila Denaj and
Entrepreneurship Protection Minister
Eduard Shalsi.
Expressing appreciation for the role
and contribution of these first mem-
bers, which are an important part of
the organization’s 20-year history,
AmCham President Enio Jago invited
them to continue to work together and
be active in advancing the goals for
which they became part of the cham-
ber.
In her remarks, Ms. Denaj praised

the direct communication avenues
AmCham has had with the govern-
ment and the recommendations it
brings. To further develop that type of
communication, the government has
established the Joint Committee with
Chambers of Commerce from which
the government is expected to receive
clear input from the business commu-
nity on government policies.

Mr. Shalsi, who leads the Ministry for
the Protection of Entrepreneurship
and continues to be a strong coordi-
nator between the business commu-
nity and the government, confirmed
the effort and added there would be
continued work to develop commu-
nication bridges that serve not just to
identify and communicate problems
but also to bring up concrete ideas and
proposals.

20 vjct anétar

i AmChar
Albania. ¢shi¢
sigluar né
eniblemén
simbolike

(¢ Dhoma
Amerikane i

ka dhuruar 20
_anetareve e
parc (€ saj dhe ¢
vazhdojne (€ jené

piesé ¢ Dhoingés.

eremonia qé nderonte
jo thjeshté prezencén
dhe bashképunimin e

tyre 20 vjecar, por dhe rrugétime
organizatés, mblodhi anétarét qé
mbushén 20 vjet, Bordin Drejtues
si dhe Ministren Anila Denaj dhe
Ministrin Eduard Shalsi.

Duke vlerésuar rolin dhe kon-
tributin e anétaréve té paré qé sot
jané pjesé e historisé 20 vjecare té
organizatés, Presidenti Enio Jaco
i ftoi t€ jené po aq bashképunues
dhe aktive pér t€ cuar pérpara
géllimin pér té cilin u béné pjesé e
Dhomeés. NE fjalén e saj pérshén-
detése znj.Denaj ka vlerésuar
format e drejtpérdrejta té€ komu-

nikimit g¢ Dhoma Amerikane ka
me geveriné dhe rekomandimet
qé sjell. Pér té zhvilluar mé tej
két€ komunikim, geveria ka
krijuar Komitetin e Pérbashkeét
me Dhomat e Tregtisé€ ngai cili
pritet g€ geveria t€ marré impulse
té forta t€ biznesit mbi politikat
geveritare.

Kété e ka konfirmuar dhe z.
Shalsi, i cili si Ministér i Sipér-
marrjes ka qéné dhe mbetet njé
koordinator i fort€ mes biznesit
dhe geverisé dhe punon pér té
zhvilluar ura komunikimi ku nuk
transmetohen vetém problema-
tika por dhe ide dhe propozime
konkrete.
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AmCham representatives meet with the head of AKBN

Oil and gas sector: Navigating business
operations and regulations

The American Chamber of Commerce in Albania held a meeting with the head of the National

Natural Resources Agency (AKBN), Executive Director Adrian Bylyku. Discussions focused

on opportunities for institutional cooperation in the oil and gas sector, which is important not
only for domestic businesses but also for foreign investments.

P

He also highlighted
three important
clements that are
criticaland need to he
addressed: frequent
lax changes, svstemn
modernizatioil with
IFRS standards and
informality and tax
evasion

+

mCham Executive Director Ilir
. Trimi and the heads of the rel-

evant AmCham committees,
Alketa Uruci, Kledi Kodra and Adrian
Shehu, took part in the discussion.

The meeting focused on promoting
and developing investments by Amer-
ican businesses in the sectors that are
covered by the National Natural Re-
sources Agency. AmCham representa-
tives informed the head of AKBN, Mr.
Bylyku, on the issues member busi-
nesses face, especially in the oil and gas
sector and the possibilities of coopera-
tion between the agency and AmCham
members.

AmCham has a significant number of
member companies that operate in the
oil and gas sector and appreciates the
importance of the sector in the domestic
economy. As a result, AmCham is inter-
ested in working together with AKBN to
address concerns. AmCham represen-
tatives informed Mr. Bylyku about com-
mon issues that have been addressed
in the past, such as the VAT refund for
companies operating in this sector and

the progress of the entire application
process until the refund is made.
Meanwhile, the two institutions
seem to have shared opinions, especial-
ly when it comes to the assistance that
should be given to businesses. Mr. Bylu-
ku pointed out the attention of the insti-
tution he leads to handle with maximum
care any request that companies make.
According to Mr. Bylyku, AKBN is
consolidating a network of business
coordinators, which is made up in part
by dedicated employees at each minis-
try and in several key institutions in the
country. These officials will guarantee
the handling as soon as possible and
in a professional manner of requests,
complaints or suggestions coming from
businesses. Periodic meetings will also
be organized with the entire team of co-

ordinators to discuss the trends in types
of issues and the improvement of the en-
terprise service methods.

Mr. Bylyku also mentioned the tech-
nical assistance that Albania’s oil and
gas sector is receiving from the U.S. De-
partment of State’s Office of Energy Pro-
grams. The project, running since 2018,
is providing highly qualified technical
support in the oil and gas sector, tech-
nical supervision, technical training,
etc. The project also aims to strengthen
AKBN's ability to provide effective over-
sight of the country’s oil and gas sector,
develop a competitive and transparent
oil and gas licensing process and attract
qualified investors. Moreover, the proj-
ect aims to preserve the environment
and quality of life for communities in the
oil production regions.
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Pérfagésuesit e Dhomés Amerikane takohen me Drejtorin e AKBN-sé

Sektori hidrokarbureve dhe rregullat
q€ ¢ béjné funksional pér biznesin

Dhoma Amerikane é&shté takuar me Drejtorin Ekzekutiv té Agjencisé Kombétare té Burimeve
Natyrore, z.Adrian Bylyku, pér té folur mbi mundésité e bashképunimit institucional né njé fushé
me kaq réndési si hidrokarburet jo vetém pér biznesin véndas por dhe investimet e huaja. Né
takim kané géné prezent Drejtori Ekzekutivi AmCham z.llir Trimi si dhe Kryetarét e Komiteteve né
AmCham znj. Alketa Uruci, z.Kledi Kodra dhe z.Adrian Shehu.

akimi ka patur né fokus nxitjen
e investimeve dhe zhvillimin e
biznesit amerikan né¢ Shqipéri
né fushén e veprimtarive t€¢ Agjencisé
Kombétare t€ Burimeve Natyrore. Pér-
fagésuesit € AmCham e kané njohur
drejtuesin e AKBN z. Bylyku, me césht-
jet me t€ cilat pérballet biznesi anétaré
sidomos ai né fushén e hidrokarbureve
dhe mundésité e bashképunimit midis
keétij institucioni dhe anétaréve t€ saj.
Nisur nga fakti se né Dhomén Amer-
ikane ka njé numér t€ konsiderushém
kompanish g€ jané pérfaqésuese t€ sek-
torit t& hidrokarbureve dhe duke vleré-
suar réndésiné e sektorit né ekonominé
e véndit, Dhoma Amerikane e ka paré
me interes bashképunimin me kété in-
stitucion. Pérfagésuesit e AmCham e
kané njohur z. Bylyku me céshtjet e pér-
bashkéta g€ jané trajtuar né té kaluarén
si¢ ka qéné dhe rimbursimi i TVSH -sé
pér kompanité qé operojné né kété sek-
tor si dhe mbarévajtja e gjithé progesit té
aplikimit deri tek rimbursimi.
Ndérkaq dy institucionet duket se
kané pika té pérbashkéta sidomos kur
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Sipas z. Bvlvku po
k()l?lSOlid() g(n]%ti
i koordinatoréve
(€ biznesit. pjesé e 1€
cilitjané punonjés
(¢ dedikuar prané
cdoministric dhe
né disainslitucione
Krvesore né vend.
+

vjen fjala pér asistencén qé duhet ti
jepet biznesit. Z. Bylyku ka treguar mbi
vémendjen e institucionit g€ drejton pér
té patur nj¢ kujdes maksimal ndaj ¢cdo
kérkese té sipérmarrjes.

Sipas z. Bylyku po konsolidohet rr-
jeti i koordinatoréve t€ biznesit, pjesé e
té cilit jané punonjés t€ dedikuar prané
cdo ministrie dhe né disa institucione
kryesore né vend. Kéta punonjés do té

garantojné trajtimin né ményré sa mé
té shpejté dhe profesionale t€ kérke-
save, ankesave apo sugjerimeve té
ardhura nga biznesi. Gjithashtu do
t€ organizohen takime periodike me
gjithé ekipin e koordinatoréve pér té
diskutuar rreth tipologjisé sé problema-
tikave dhe pérmirésimit t€ skemés sé
shérbimit ndaj sipérmarrjes.

Z. Adrian Bylyku, pérmendi dhe pro-
jektin e asistencés teknike né sektorin
e hidrokarbureve si asistencé e Zyrés
s€ Programeve t€ Energjisé s€¢ Departa-
mentit Amerikan t€ Shtetit. Projektiiinic-
uar né 2018 do té siguronte mbéshtetje
teknike mjaft t€ kualifikuar né sektorin e
hidrokarbureve, mbikqyrje teknike, tra-
jnime teknike etj. Projekti kishte si gél-
lim forcimin e aftésisé s€ AKBN-s€ pér
té siguruar mbikqyrje efektive té sektorit
té hidrokarbureve né vend, zhvillimin e
njé procesi konkurrues dhe transparent
té raundeve té licensimit pér nafté dhe
gaz, pér t€ térhequr investitoré té kual-
ifikuar. Gjithashtu népérmjet projektit
synohet ruajtja € mjedisit dhe komu-
niteteve né€ prodhimin e naftés né rajon.



he American
i Chamber of Com-

merce in Albania,
in cooperation with
NEWWAY Consulting
and Strati & Kostopou-
los Law, organized an
information session on
“Intellectual property,
fair competition and
the approximation of
activity in accordance
with EU requirements.”
At the meeting, AmCham
members were provided
with information on the
topic by a NEWWAY
Consulting representa-
tive, Evien Dako, who
made a presentation on
copyright for creators,
producers and legal
rights holders.
The presentation includ-
ed information on the
meaning of industrial
property, the rights of

the creators and hold-
ers of the rights as well
as the elements that
define unfair competi-
tion and available legal
protections against it.
NEWWAY Consulting’s
representative explained
in detail to the mem-
bers of AmCham what
copyright of work is,
starting with the right to
sell or authorize the use
of the work -- on to the
right of financial reward.
The law recognizes the
right of the author of the
work to initiate criminal
proceedings for violation
of his/her copyright. De-
tailed explanations were
also given to AmCham
members regarding the
execution of industrial
rights, which in principle
must be respected with
the same elements as

authors’ copyright.
Copyright and the ob-
ligations deriving from
itinclude broadcasting
and retransmission
rights for television
stations and their own-
ers. This relationship

is well regulated by law
and clearly defines the
restrictions and rights of
television station own-
ers, starting from those
of broadcasting the work
-- on to non-television
productions as well as
drafting and enforcing
contracts during the
broadcasting of other
works. Thus, provisions
in Law 97/2013 and

their application protect
TV channels, as well

as the legal holders of
copyright and related
rights, and impacts the
identification of the right

AmCham NEWS

and
Strati & Kostopoulos Law explain to members:

COPYRIGHT UNDER THE:
ALBANIAN LEGAL FRAMEWORK

holders, giving them
proper payment.

The expert clarified at
the meeting that the
Ministry of Culture and
the Market Inspectorate
should not accept autho-
rizations, if the works

or channels have not
entered Albania legally.
The presentation was
quite interesting in terms
of penalties coming from
unfair competition. The
sanctions imposed by
main institutions, such
as AMA and ISHMT,
must also be forward-
ed to the Competition
Authority.

Experts spoke about
ways in which unfair
competition works and
its consequences -- seen
in businesses that fail

to develop, poor quality,
stolen consumers, etc.
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AmCham Albania dhe NEWWAY Consulting dhe
Strati & Kostopoulos Law i shpjegojné anétaréve:

TEDREJTAT E
AUTORITNEN

homa Amerikane
e Tregtisé né

bashképunim me
NEWWAY Consulting
dhe Strati & Kostopou-
los Law, ka organizuar
sesionin informues me
temén “Pronésia In-
telektuale, konkurrenca
e ndershme dhe péra-
frimi i veprimtarisé né
pérputhje me kérkesat e
BE-s¢”
Gjaté takimit anétarét
e AmCham jané infor-
muar nga pérfaqésuesi
i NEWWAY Consulting
z. Evien Dako, mbi té té
drejtat e autorit, krijuesit,
prodhuesit dhe mbajtésit
te ligjshém té té drejtave.
Cfaré nénkupton, proné-
sia Industriale - té€ drejtat
e krijuesit dhe mbajtésit
té t€ drejtave si dhe
elementét qé pércaktojné
konkurrencén e pan-
dershme dhe mbrojtjen
ligjore karshi tyre, kané
(€ne€ pjese e prezantimit.
Perfaqésuesii NEWWAY
Consulting ka shpjeguar
né detaje pér anétaréte
AmCham se cilat jané té
drejtat e autorit t€ veprés
duke filluar nga e drejta
pér té shitur apo autor-
izuar pérdorimin e veprés
e deri tek e drejta e shpér-
blimit financiar. Ligji i
njeh té drejtén autorit té
vepreés té fillojé edhe pro-
cedim penal pér thyerje té
té drejtave té tij t€ autorit.
Shpjegime té hollésishme
jané dhéné pér anétarét
AmCham edhe pérsai
takon ekzekutimit té té
drejtave industriale té
cilat né parim respekto-
jné té njéjtat elementé si
dhe té drejtat e autorit.

ORNI/

[N LIGJORE

SHOIPTARE:

Né gameén e t€ drejtave té
autorit dhe detyrimeve qé
rrjedhin prej tyre jané dhe
té drejtat e transmetimit
dhe ritransmetimit pér
televizionet dhe pronarét
e tyre. Kjo marédhénie
éshté e rregulluar miré
me ligj dhe pércakton
qarté kufizimet dhe té
drejtat e pronaréve té
televizioneve duke filluar
nga ato t€ transmetimit té
veprés pér prodhimet qé
nuk jané t€ televizionit,
hartimin dhe zbatimin e
kontratave gjaté trans-
metimit t€ veprave té

tjera. Késhtu pércaktimet
né Ligjin 97/2013, dhe
zbatimi i tij mbron si
Kanalet T, ashtu edhe
mbajtésit e ligjshém té té
drejtave t¢ autorit dhe té
drejtave té lidhura me to,

dhe ndikon né shpérblim-

in dhe identifikimin e
drejté té titullaréve.
Eksperti ka sqaruar gjaté
takimit se Ministria e
Kulturés dhe Inspekto-
riati i Tregut, nuk duhet
t€ pranojné Autorizime,
nése vepra, apo kanalet
nuk kané hyré né ményré
té ligishme né Shqipéri.

ershme, dhe péf pidetimin &
tputhje me ketkesat e 8

Mijaft interesant ka qéné
prezantimi dhe pérsai
takon penalizimeve qé
vijné nga konkurrenca e
pandershme. Sanksionet
e vendosura nga Insti-
tucionet kryesore si AMA,
ISHMT, duhej té pércillen
edhe né Autoritetin e
Konkurrencés.

Ekspertét kané folur pér
format me t€ cilat shpre-
het konkurrenca e pan-
dershme dhe pasojat e tij
qé shprehen me biznes
qé€ nuk arrin t€ zhvillohet,
cilési e dobét, konsuma-
torivjedhur etj.
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Talent Acquisition — challenges & advantages during pandemic

Our advantages

WNOoA

How to choose the
right talent during
the pandemic

P

HR departments have heen given a greal
responsibility by their companies during the
pandemic -- to be the filters and guides in find-
ing and developing the right human capital.

AmCham NEWS

AmCham Albania
and NOA at HR Open
Week's Pirst day

AmMCham Albania dhe

jrushiti

NOA né ditén e paré
cé HR Open Week

Si té péerzgjedhésh
talentet né kushtet
e pandemiseée

P

Departamentet ¢ HR kané patur njé pérgjegjési
1€ madhe pér kompaniné gjaté pandemisé.
(uke uhéré filtruesit dhe udhézuesit mé (& miré
(¢ zhvillimit dhe gjetjes s¢ kapitalit njerézor.

mCham Albania and
Blerina Krantja, a
OA expert, spoke to

AmCham members about the
best strategies HR depart-
ments should implement to
choose the right talent under
the difficult conditions posed
by the pandemic. A good
recruitment strategy, led by
qualified staff and monitor-
ing processes are all part of
the successful selection of
new talent.

Ms. Krantja, who serves as
HR director at NOA, ex-
plained in detail what her
department has done to adapt
to the current conditions of
doing business to fulfill the
company’s needs to attract
new talent. A strong company
profile -- as well as constant
communication with its
audience to promote the com-
pany’s values, beliefs and the
right reasons why profession-
als should join the company
-- have helped NOA's HR
department be successful in
its recruiting efforts.

Ms. Krantja suggested to Am-
Cham members that during
this period they should be
careful to build recruitment

strategies that include their
existing employees through
incentives offered to them.
Utilizing the most experi-
enced staff members and en-
couraging them to talk about
the company’s values can
bring together elements that
not only increase the compa-
ny’s reputation but also help
in attracting valuable human
capital.

In the discussion with
AmCham members follow-
ing her presentation, Ms.
Krantja provided some more
tips to help properly guide
HR department employees
in conducting recruitment
processes. Redefining job
profiles for open positions,
and an active communica-
tion and marketing strategy
combined with technology,
are important. HR managers
conducting interviews should
also pay close attention to
the process. Creating an
appropriate atmosphere,
asking the right questions as
well as providing a proper
presentation of the company
as aworkplace -- all play a
role in having a successful
recruitment process.

mCham Albania dhe
ekspertja nga NOA,
nj.Blerina Krant-

ja, kané folur me anétarét e
AmCham mbi strategjit€ mé
t€ mira q€ duhet t€ zbatojé
departamenti i HR pér té
zgjedhur talentet edhe né
njé kohé té véshtiré sikjo e
pandemisé. Njé strategji e
miré e rekrutimit, e drejtuar
nga staf i kualifikuar dhe
procese t€ monitoruara jané
gjithcka né pérzgjedhjen me
sukses té talenteve té reja.
Blerina Krantja, Drejtore e
HR tek NOA ka shpjeguar
né detaje se cfaré ka béré
departamenti i saj né
kushtet aktuale t€ zhvillimit
té€ biznesit dhe nevojés pér
té pérthithur talentet e reja.
Njé profil i forté i kompanisé
si dhe komunikimi konstant
me audiencén duke prom-
ovuar vlerat, besimet, dhe
arsyet pér t€ zgjedhur dhe
pér té gené pjesé e familjes
sé madhe, e ka ndihmuar
departamentin e HR t€ jeté e
sukseshme né rekrutim.
Znj. Krantja i sugjeroi
anétaréve té AmCham qé
gjaté késaj periudhe té jené

té kujdesshém pér té ndértu-

ar strategji t€ rekrutimit qé
pérfshijné edhe punonjésit
népérmjet incentivave qé
ju ofrohen atyre. Aktivizimi
i stafit mé€ me pérvojé,
inkurajimin pér té folur
pér vlerat e kompanisé,

té gjithé kéto elementé sé
bashku, rrisin jo vetém rep-
utacionin e kompanisé por
dhe ndihmojné né afrimin
e njé kapitali njerézor me
vlera.

Né diskutimin me anétarét
e AmCham, znj. Krantja

ka ofruar disa késhilla

qé i ndihmon punonjésit

e departamenteve t€ HR

té orientohen drejté gjaté
kohés qé kryejné procese
té rekrutimit. Ridefinimi i
profileve t€ punés qé hapen,
dhe njé komunikim aktiv
dhe strategji marketingu e
kombinuar me teknolog-
jiné, jané té réndésishme.
Té vémendshém duhet té
jené né kété proces dhe
menaxherét e HR qé krye-
jné intervistat. Krijimi i njé
atmosfere té€ pérshtatshme,
pyetjet g€ drejtojné deri tek
prezantimi i q€ i béjné kom-
panisé dhe véndit té punés,
luajné rol né kété proces.
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The key role of new
talent in company
performance during
the pandemic

i,

HR Open Week's second dav focused on
“Emplovment of recent graduates: How to
altractand retain the new leadership class
for avervuncertain future”™ as a topic.

Roli kyc

Day Two ot HR Open
Week: AIMS International
expert presentcs

Dita e Dyté nc HR Open
Week, ekspenrti i AIMS
InGernational Flet pér

| talenteve te

reja né performancen
e kompanisé gjate

pandemiseé

P

Dita e dvté e HR Open Week éshié pérgéndruar
né temén “Punésimii (¢ diplomuarve - Si té
(¢rheqgimdhe € mbajmé Klasén e re (€ ud-
héheqgésve pér nijé (€ ardhme shumé (€ pasigurt”.

mCham members had
the opportunity to ex-
hange information with

an expert from AIMS Interna-
tional, Endri Ndoni, on current
and future challenges.

Mr. Ndoni shared his experi-
ence on how businesses and
organizations can rely on
young talent who can become
afactor in overcoming difficult
situations. At the training
session, the AIMS International
expert spoke about the impor-
tance of advocating to allow for
flexibility, but also accuracy,
when preparing for the unique
challenges ahead related to
finding the right talent.

The impact of Covid-19 was felt
around the world. And busi-
nesses need to be reorganized
to keep staff working in order
to operate efficiently. A quick
assessment of HR resources
has shown that sectors such as
tourism and hospitality were
hit hardest, but, at the same
time, most businesses were
standing on a secure foun-
dation that allowed them to
switch to a more digital way of
doing business.

HR departments had to take
several actions to overcome the
difficult situation created by the
pandemic, including retraining
the workforce, arming employ-
ees with new skills, as well

as relying on expertise from
outside the company -- and
above all -- recruiting new staff
members to adapt.

The process has been handled
with great care by HR experts
with the aim of not only provid-
ing qualified new staff to com-
panies but also to help promote
each company’s brand in the
job market. Most companies
developed in-house programs
and relied on their own staff.
The BPO portion relied on the
recruitment of inexperienced
staff, such as recent graduates.
During the time of the pan-
demic, the recruitment process
takes on a special value as

the human factor is the most
important in overcoming this
situation. This creates strong
pressure on HR departments
who have to be very careful
when conducting a recruitment
process for the company needs.
During the training, Mr. Ndini
explained to AmCham members
thatitis the duty of the human
resources experts to carry outa
fair process and select the hest
candidates, as this will affect not
only the company’s perfor-
mance but also staff relations.
Candidates should also be
treated fairly and professionally
as their opinion of the process
will also affect the company’s
reputation in the market.

nétarét e AmCham,
kané patur mundési
té shkémbejné infor-

macion me ekspertin e AIMS
International, Endri Ndoni,
mbi sfidat aktuale dhe ato qé
na presin. Z. Ndoni ka ndaré
pérvojén e tij se si biznesi
por dhe organizatat mund té
mbéshteten tek talentiirii
cili mund té béhet faktor né
kapércimin e kétyre situa-
tave. Gjaté trajnimit, AIMS
Internatinal, ka folur mbi
réndésiné e advokimit pér té
béré t€ mundur fleksibilite-
tin, por edhe saktésiné, kur
pérgatiteni pér sfidat unike té
talenteve pérpara nesh.
Impaktii Covid 19 u ndje

né t€ gjithé botén. Biznesit i
duhet té riorganizohet pér té
mbajtur stafet né puné dhe pér
t€ operuar me eficencé. Njé
vlerésim i shpejté i burimeve

té HR ka treguar se sektoré

si turizmi apo hoteleria ishin
mé t€ goditurat, por ndérkaq
pjesa mé e madhe e bizneseve
kishin njé bazé t€ sigurté pune
pér t€ kaluar né digjitalizim té
veprimtarisé s€ vet.

Veprimet qé u ndérmorrén nga
Departamentet e HR pér té
kaluar njé situaté té tillé ishin
riaftésimi i fuqis€ punétore,
armatosja me aftési té reja,
mbéshtetja né ekspertizé jashté
kompanisé dhe mbi té€ gjitha

rekrutimi i forcave té reja té
punés.

Ky proces éshté trajtuar me
mjaft kujdes nga ekspertét e
HR pasi jo vetém gé do té sig-
uronte stafe té reja té kualifi-
kuara por dhe do té ndihmonte
pér té promovuar brandin né
tregun e punés. Pjesa mé e
madhe e kompanive zhvilluan
programe té brendshme dhe
umbéshtetén né stafet e tyre.
Pjesa e e BPO u mbéshteten né
rekrutimin e stafeve pa pérvo-
jé apo té sapodiplomuar.

Gjaté kohés sé pandemisé, pro-
cesi i rekrutimit merr njé vleré
t€ vecanté pasi faktori njerézor
éshté mé i réndésishmi né ka-
limin e késaj situate. Kjo krijon
presion té forté mbi departa-
mentet e HR t€ cilét duhet té
jené shumé té kujdeshém kur
kryejné njé proges rekrutimi
pér nevojat e kompanisé. Gjaté
trajnimit, z. Ndini ka shpjeguar
pér anétarét e AmCham, se
éshté detyré e ekspertéve té
HR qé té kryejné njé procges

té drejté dhe té€ pérzgjedhin
kandidaté mé t€ mire, pasi kjo
do té influencojé jo vetém né
performancén e kompanisé
por dhe né raportet me stafin.
Gjithashtu edhe kandidatét
duhen trajtuar me drejtési dhe
profesionalizém pasi opinion i
tyre do t€ ndikojé mbi brandin
né treg.
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Should all
participants dial
in to meetings
separately, even
if some members
are co-located?

Select:
@ ves
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The virtual team: AmCham
Albania and Deloitte
discuss best practices For
working Prom home

Ekipi virtual, AmChom
Albania dhe Deloitte Flasin
Pér paktikat mé té mira té
pUNES Nga shtépia

Coming together

in a virtual

environment: How
companies benefit

P .

The pandemic situation and the resulting
increase in remote work has meant that
the office can be anvwhere. Staff members
have discovered how (o use remote work to
communicalte in real time and maintain a
proper level of productivity.

irtual teams and re-
mote work have had
some positive ef-

fects -- but there are problems
too. Managing challenges and
using best practices in remote
work were issues discussed
by Anisa Abazi and Roden Pa-
jaj, experts with Deloitte.

“A group of people working
from different geographical
locations and who rely on
technology to communicate
and come together to achieve
acommon goal” -- that's how
Mr. Pajaj defined the virtual
team.

Speaking to AmCham
members, Mr. Pajaj explained
that there are several critical
factors in the success of a
virtual team. Managers need
to be careful in building a staff
that has constant communi-
cation and builds consistent
relationships based on pre-
determined rules. Managers
must also be very careful to
manage conflicts that arise
during work in a timely
manner.

Speaking about best practic-
es in organizing work with

virtual teams, Mr. Pajaj and
Ms. Abazi explained that the
basis of a stable relationship
is the establishment of some
basic rules. Among the many
rules and protocols that can
apply to remote work, experts
mentioned setting clear work
schedules, using the right
technology, delegation of
tasks, etc.

Having precise definitions

on roles and responsibilities
of each staff member is very
importantin the management
of remote work. Managers
need to be clear in defining
the tasks of team members
and monitor the work for
follow-up.

To properly run a company,
itis important that the leader
communicates and gives
confidence to the staff on the
assigned tasks. To achieve
that, managers need to coop-
erate with the team, encour-
age team members to take the
necessary risks and allow for
open communication to share
information among team
members, which helps in
making quality decisions.

Bashkimi né njé
mjedis virtual,
si te perfitojne

kompanite

i,

Situata pandemike dhe puna virtuale, ka béré ¢
zyvra (€ jelé kudo. Stafet kané gjetur mundésiné
népérnijel punés virtuale (€ komunikojné né
kohé reale dhe (€ ruajné nivelin ¢ produktivitetit.

kuadrat virtuale dhe

puna né distancé ka

anét e veta pozitive por
dhe problematikat e veta. Si ti
menaxhosh kéto mundési dhe
cilat jané praktikat mé t€ mira
€ punés virtuale, ka qéné
tema pér té cilén ka referuar
Anisa Abazi dhe Roden Pajaj
nga Deloitte.
“Njé grup njerézish g€ puno-
jné nga vende t€ ndryshme
gjeografike, mbéshteten tek
teknologjia pér t€ komuni-
kuar dhe bashkohen pér té
arritur njé qéllim té€ pérbash-
két’- e ka quajtur Roden Pajaj
skuadrén virtuale.
Duke folur me anétarét e Am-
Cham, z. Pajaj ka shpjeguar
se ka disa faktorét kritiké
pér suksesin e ekipit virtual.
Menaxherét duhet t€ jené té
kujdesshém né ndértimin e
njé stafi qé ka komunikim té
vazhdueshém dhe ndértojné
marrédhénie t€ géndrueshme
t€ mbéshtetur dhe né rreg-
ullat e paracaktuara. Mjaft
kujdes duhet té kené menax-
herét edhe pér t€ menaxhuar
né kohé konfliktet g€ lindin
gjaté punés.
Duke folur mbi praktikat
meé t€ mira né€ organizimin e

punés me ekipet virtuale,
Roden Pajaj dhe Anisa
Abazi kané shpjeguar se
baza e njé marédhénie té
géndrueshme éshté ven-
dosja e disa rregullave bazg.
Né moriné e rregullave dhe
protokolleve gé zbatohen
pér punén né distancé, jané
pérmendur, koha e punés
duke caktuar orare té qarté,
pérdorimi i teknologjisé,
delegimet e detyrave etj
Mjaft réndési ka né menax-
himin e punés né distancé
edhe pércaktimii sakté i
roleve dhe i pérgjegjésive

té gjithésecilit. Menaxherét
duhet té jené t€ qarté né
pércaktimin e detyrave té
anétaréve té ekipit dhe té
monitorojné ndjekjen e tyre.
Pér té drejtuar njé kompani
éshté e réndésishme gé lid-
eri t€ komunikojé dhe t'i japi
besim stafit té tij n¢ detyrat
qé i cakton. Pér ta realizuar
kété, duhet g€ menaxherét
té bashképunojné me ekip-
in, ti nxisin t€ ndérmarrin
rrisqet e nevojshme, t€ kené
njé komunikim t€ hapur té
ndajné informacionet mes
tyre duke ndihmuar né mar-
rjen e vendimeve cilésore.
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KALO & ASSOCIATES

Sfidat Ligjore té Telepunés

How remote work is
regulated by law

i,

HR Open Week's fourth dav focused on
"Legal Challenges of Telework" as a topic.
with Shirli Gorenca. alegal expert with
Kalo & Associates. explaining to AmCham
members the mostefficient ways of
working remotelv and how that particular
working relationship is legally regulatecl.

On Fourth day of HR Open
Week, Kalo & Associotes explains
how working From home is
legally regulated

Dica e kartét e Open
Week, Kalo & Associates
shpjegon rregullimin ligior
C& punés virtuale

Telepuna, si
rregullohet me ligj

P

Dita ¢ katért ¢ HR Open Week éshté
pérgéndruar né temén “Sfidat ligjore (&
Telepunés™ ku ekspertja e Studios Ligjore
Kalo & Associates znj. Shirli Gorenca

ka shpjeguar pér anétarét e AmCham
ményrat mé efikase € telepunés dhe si
rregullohet kjo marrédhénie me ligj.

ovid-19 and the chal-
lenges it brought led
to anew normal in

doing business and managing
employment relationships.
Working from home became
an imperative of the time, and
it seems that Albania’s Labor
Code already had provisions
to deal with this alternative
working arrangement.
Specifically, the Labor Code’s
Article 15 legally regulates

a telework contract, thus
recognizing the power of
information technology and
its impact on business de-
velopment. The Labor Code
also has special provisions
that regulate every part of
the remote employment
relationship, starting from
working hours and continu-
ing with the obligations of the
employer and the employee
in this virtual workspace.

Ms. Gorenca provided Am-
Cham members with infor-
mation about the obligations
the employer has in creating
appropriate working con-
ditions, providing working
tools as well as having a clear

definition of schedules and
days off. The regulation of the
virtual employment relation-
ship also spells out employ-
ees’ obligations and rights,
which are set in the employ-
ment contract. These obligate
the employee to respect the
schedules, agreements and
other employment criteria set
outin the contract.

The remote work relation-
ship, or telework as it is also
known, is also subject to
regulations under Albania’s
personal data protection law.
The Law on Personal Data
Protection and related bylaws
and guidelines on “process-
ing of personal data during
telework, in the framework of
measures against Covid-19,
adopted in February 2021,
clearly define the practical
measures that can be taken
to keep personal data secure
and confidential while work
is taking place outside the
office. These also define how
information security manage-
ment systems are certified

in order to protect personal
data.

ovid 19 dhe sfidat qé
ai solli stabilizuan
njé ményreé té re

té zhvillimit t€ biznesit dhe
menaxhimit t€ punés. Puna
nga shtépia u bé njé imperativ
ikohés dhe duket se Kodi i
Punés e kishte marré né kon-
sideraté két€ ményré alterna-
tive té punés.

Eshté pikérisht neni15i
Kodit té Punés qé e rreg-
ullon me ligj kontratén pér
telepunén duke njohur
késhtu fuqiné e teknologjisé
sé informacionit dhe impak-
tin né€ zhvillimin e biznesit.
Gjithshtu Kodi i Punés ka
dispozita té€ posacme qé
rregullojné cdo piké té
késaj marrédhénie duke
filluar nga orét e punés,
deyrimet e punédhénésit
dhe punémarrésit né kété
hapsiré€ virtuale té punés.
Znj. Gorenca ka informuar
anétaréte AmCham mbi
detyrimet g€ ka punédhénési
né krijimin e kushteve té pér-
shtatshme t€ punés, mjeteve
té punés si dhe percaktimin

e qarte t€ orareve dhe ditéve
té pushimit. Rregullimi i mar-

rédhénies virtuale t€ punés
parashikon deyrime dhe t&
drejta dhe pér punémarrésit té
cilat rregullohen né kontratén
e punés dhe e detyrojné
punémarrésin té respektojé
orare, dealine, dhe kritere té
tjera t€ punés té pércaktuara
né kété kontraté.
Marrédhénia virtuale e
punés apo Telepuna ka

té rregullar me ligj edhe
mbrojtjen e t€ dhénave per-
sonale. Ligji “Pér Mbrojtjen
e t¢ Dhénave Personale”
dhe aktet nénligjore dhe
udhézuesi pér “Pérpunimin
e té¢ dhénave personale gjaté
telepunés, né kuadér té
masave kundér COVID-19”

i miratuar né€ shkurt t€ 2021
pércakton qarté masat
praktike q€ mund t€ merren
pér t'i mbajtur té dhénat
personale té sigurta dhe
konfidenciale né zhvillimin
e punés jashté zyrés. Ajo
pércakton gjithashtu edhe
ményrén e certifikimit té
sistemeve t€ menaxhimit té
siguris€ s€ informacionit,

té dhénave personale dhe
mbrojtjes Sé€ tyre.



Developing human
potential to
Increase company

performance

P

HR Open Week's fifth day focused on
“Talent Management Training.”

Zhvillimi i

AmCham NEWS

Deloitte Allbania discusses
Calent management on
FirSh day of HR Open Week

Dita e pesté né Open Week,
Deloitte Albania Rlet pér
menaxhimin e talentic

potencialeve njerezore
ne performacen e
kompanisé

P N

Dita e pesté né Open Week i kushtoi vémendje
temés “T'rainimi né Menaxhimin ¢ Talentit”.

mCham mem-

bers had the

opportunity to
share experiences with
an expert from Deloitte
Albania on how coaching
and mentoring focus on
identifying and increas-
ing people’s potential
-- with human capital
being the most important
factor in the strength of a
company. Hergert Hoxha
of Deloitte explained to
AmCham members the
role a coach plays in de-
veloping the potential he
or she sees in employees.
Excellent career trainers
help develop company
staff by giving them the
help and guidance they
need. They are the best
coordinators to connect
the right people with the
opportunities and expe-
riences that support their
career development.
During the meeting, it
was emphasized the

fact that effective career
training is essential for
the sustainability and
continuous growth of the
company and business.
According to Mr. Hoxha,
a trainer helps to identify
and develop an individu-
al’s strengths, interprets
performance trends
based on experience and
advises on professional
career development.
Identifying strengths

is important because

it helps professionals
utilize them both in day-
to-day work as well as in
improving the company’s
performance.

The coach accomplish-
es this by interpreting
and synthesizing the
feedback received from
employees on their work
and incentives in combi-
nation with their edu-
cation and experience,
creating a link to long-
term career goals.

nétarét e Dhomés
Amerikane patén
mundési té shkém-
bejné pérvoja me ekspertin
e Deloitte Albania se si
Coaching Mentoring éshté
pérgendruar né identifikim-
in dhe rritjen e potencialit

t€ njerézve q¢ jané forca mé
e madhe e njé kompanie.
Eksperti i Deloitte Albania,
Hergert Hoxha ka shpjeguar
pér anétaréte

Dhomés Amerikane, rolin qé
ka njé tranjer né zhvillimin e
potencialeve g€ identifikon
tek punonjésit.

Trajneré t€ shkélqyeshém
té karrierés ndihmojné

né zhvillimin e stafeve té
kompanive duke u dhéné
atyre ndihmén dhe dre-
jtimin e nevojshém. Ata jané
koordinatorét meé t€ miré
pér té lidhur njerézit e duhur
me mundésité dhe pérvojat
qé€ mbéshtesin zhvillimin

e karrierés sé tyre. Gjaté
takimit u theksua fakti se
trajnimi efektiv i karrierés

éshté thelbésor pér qén-
drueshmeériné dhe rritjen e
vazhdueshme t€ kompa-
nisé dhe biznesit.
Sipas z. Hoxha njé trajner
ndihmon né identifikimin
dhe zhvillimin e njé individi
né zonat e tij t€ forcés, in-
terpreton trendet e perfor-
mancés nisur pérvoja dhe
késhillon pér zhvillimin
profesional gjaté karrierés.
Zbulimi i pikave té forta
éshté i réndésishém sepse
ndihmon né shfrytézimin
etyresin€ punénee
pérditshme ashtu edhe né
zhvillimin e performancés
s€ kompanisé.
Meényra se si njé tranjer
ebén kété, éshté duke
interpretuar dhe sin-
tetizuar reagimet e marra
nga punonjésit punén
dhe iniciativén e tyre né
kombinim me arsimin dhe
pérvojén qé kané, duke
krijuar lidhje me géllimet
afatgjata té karrierés
TEAM LEADER
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VIAN BRANDS Sh.p.k.
Representative: Vincenzo Hoxha, CEO
Anxhelo Hoxha, Managing Director
Address: Rr. Asim Zeneli, Nr. 23, Tirané
Contacts: +355 (0) 692254060
info@dangelo.al / www.dangelo.al
Activity: Confectionery Production, Stores & Distribution.

Business Profile: A pioneer in the chocolate industry of
Albania. Designed to bring incredible and delicious
products, from their unique chocolate dishes to their
savoury crépes together with excellent service and
atmosphere.

2 L. MONTAL

AMERICAN CHAMBER OF COMMERCE %
DHOMA AMERIKANE E TREGTISE Medical & Laboratory Solutions

MONTAL Sh.p.k.

Representative: Skénder Lufi, Managing Director
Address: Rr. Dervish Hima, 3 Kullat, K3, A9/2, Tirané
Contacts: +355 4 2271385
sales@montalshpk.com / www.montalshpk.com
Activity: Medical and Laboratory Equipment

Business Profile: MONTAL is a private company dealing with imports, sales and
services of medical & laboratory products in Albania. The company was
established in 1996 as a family-owned limited company. On January 12, 2021
MONTAL celebrated its 25th anniversary. Through more than 25 years of activity,
the company has gradually grown up being now a leading company for sales
and service of medical & laboratory devices in the Albanian market.
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BAJRAMI-N Sh.p.k.
Representative: Nazif Bajrami, Administrator
Address: Labinot Fushé Xibraké, Rruga Elbasan-Xibraké Km. 13, ZK 3864
Contacts: +355 (0) 696067906
info@bajrami-n.com / www.bajrami-n.com
Activity: Construction and Civil Engineering. Production and Sale of Construction
Materials. Import-Export. Transport

Business Profile: BAJIRAMI-N Sh.p.k., established in 1997, is a company with production
activities in Elbasan and perform construction and civil engineering activities in Albania. The
company owns a place for sale of construction materials, a site for production of construction
materials of different nature, concrete production plant, asphalt plant, specific tools intended for
civil works, various transport machines, etc. The company is highly profiled in the construction
and civil engineering activity, with different volumes of work financed by public funds (through
public procurement procedures), or private investors. Its portfolio includes the construction of
residential buildings, construction & restructuring of roads, hospitals, and schools.
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v R O COMMERCE W N TECHEMET
DHOMA AMERIKANE E TREGTISE

Techemet Balkans
Representative: Ferdinand Luca, Managing Director
Address: Superstrada Lezhé-Milot, Km. 7
Contacts: +355 (0) 694076382
mario.kola@techemet.com
www.techemet.com
Activity: Precious Metals. Collection, transportation, and recycling of
catalytic converters. Recovery of platinum, rhodium, gold and silver.

Business Profile: Techemet Balkans is part of Techemet Group
located in Texas, US. The group operates in the sector of precious
metals and offers a full range of recycling and metal trading services
for the recovery and management of platinum, palladium, rhodium,
gold and silver.
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EXBATT Sh.p.k.
Representative: Blerim Blaku, CEO
Address: Autostrada Tirané-Durrés, Km. 1, Pajtoni Business Center, Kati 3,
Tirané
Contacts: +383 44162187
blerim@exbatt.com / www.exbatt.com
Activity: Industrial Batteries

Business Profile: Exbatt is the exclusive distributor for industrial batteries and
Energy Systems. The company was established in 2000 in the city of Podujeva,
in Kosovo and now it has been operating in Albania for 2 years. The number of

clients in Kosovo is considerable and that's why they want to continue with
these steps in Albania as well. Exbatt offers solutions for all types of energy,
storage, technical assistance and ongoing training.
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DHOMA AMERIKANE E TREGTISE ALBANLAN SECURITIES EXCHANGE
BURSA SHQIPTARE E TITUJVE

Bursa Shqiptare e Titujve ALSE Sh.a.
Representative: Artan Gjergji, CEO
Address: Rr. Nikolla Tupe, Nr. 1, Kati 3/1, Tirané
Contacts: +355 4 2243808 / info@alse.al / www.alse.al
Activity: Financial Sector. Trading Services for Securities Bought-Sold by
Portfolio Investors. Membership Services to Banks and Brokerage Firms.
Listing Services for Government & Business Issuing Entities

Business Profile: Bursa Shajiptare e Titujve ALSE Sh.a., was launched in 2014 as
an ambitious project with the support of Credins Bank, with the aim of creating a
privately-owned electronic trading platform that would match the supply and
demand for securities in Albania and fill the lack of a functional market (stock
exchange), where domestic businesses can raise capital as an alternative capital
to the banking sector.

=

ELLER Sh.p.k.
Representative: Irina Mema, Managing Partner
Address: Rruga Hamdi Sina, Kompleksi Bora, Ndértesa Nr. 3, Suite Nr.11, Tirané
Contacts: +355 (0) 693194866 / contact@eller.al / www.eller.al
Activity: Consulting. Transaction Advisory (Business Valuation, Financial Modelling and
M&A Consulting). Investment Management Consulting. Cryptocurrency Advisory.
Litigation/Arbitration Support.

Business Profile: Eller is a premier consulting firm serving U.S. and local clients with
corporate finance, private equity, and transaction advisory services. Eller’'s professionals have
advised on deals in aggregate of over $50 billion, and have served as trusted partners to
large multinational firms in the areas of business valuation, litigation support, and
investments. At Eller, we share the values of Leadership, Excellence, and Client Focus. These
values are our guiding principles and provide us with clear direction when making business
decisions and serving our clients.
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> ECONOMY

The economy
and businesses in
Albania are facing

> CHALLENGES

But in addition
to Covid -19
challenges, existing

THE AMCHAM

INVESTMENT

A team of dozen
senior experts,
representing six

different Amcham

A/GED

recommendations
aims to support the

@

EXPERTS >RECOMMENDATIONS > PERCEPTION

The This document it
reflects findings and
Recommendations

based on the

the challenges of
pandemic Covid-19.
The government has
taken supportive steps
to easy the recovery
in a moment when

busi

nesses play a

crucial role in the
country economic

recovery.

underlining and
structural issues with
competitiveness, tax
system and fiscal
policies, transparency
public procurement
or workforce skills,
remain potent and
contemporary threats
to a fragile economy.

Committees
performed a
diagnostic data
analysis to conduct
finding and provide
recommendations.

government’s actions
in responsive to the
needs of business
community by
enabling a welcoming
investment climate
that effectively drives
economic growth and
job creation.

collective input of
220 International and
Albanian businesses

including the wider
business community’s
perception about the

business enabling

environment in
Albania.
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> EKONOMIA >

Ekonomia dhe
bizneset né Shaqipéri
po pérballen me
sfidat e pandemisé
Covid-19. Qeveria
ka ndérmarré
hapa mbéshtetés
pér té lehtésuar
rimékémbjen né
njé moment kur
bizneset luajné
njé rol vendimtar
né rimékémbjen

SFIDAT

Por pérvec sfidave
Covid -19, ¢éshtjet
ekzistuese nénvizuese
dhe strukturore me

aftésiné konkurruese,
sistemin e taksave
dhe politikat fiskale,
transparencén e
prokurimit publik
ose aftésité e fugisé
punétore, mbeten
kércénime potenciale
dhe bashkékohore pér

Njé ekip
prej dhjetéra
ekspertésh
té vjetér, gé
pérfagésojné
gjashté Komitete
té ndryshme
té Amcham-it,
kryen njé analizé
té té dhénave
diagnostike pér
té kryer gjetjen
dhe pér té dhéné

A/M LHAM

Rekomandimet
synojné té mbéshtesin
veprimet e geverisé
né pérgjigje

té nevojave té
komunitetit té biznesit
duke mundésuar
njé klimé mikpritése
investimesh gé
drejton né ményré
efektive rritjen
ekonomike dhe
krijimin e vendeve té

©r

EKSPERTET >REKOMANDIMET > PERCEPTIMI

Ky dokument
pasqyron gjetjet
dhe rekomandimet
e bazuara né
kontributin kolektiv
té 220 bizneseve
ndérkombétare
dhe shqiptare duke
pérfshiré perceptimin
e komunitetit té
gjeré té biznesit
rreth mjedisit qé
mundéson biznesin

ekonomike té vendit. njé ekonomi té brishté. rekomandime. punés. né Shqipéri.

dopt a Highly
Strategic
Approach
towards Foreign
Direct Investments (FDI)

LAl To Achieve the Potential
of Becoming one of the Most
Attractive Investment Destination
in the Western Balkan region

RECOMMENDATIONS RELATED
TO FDI:

Adopt an FDI Strategy to be led,
implemented and monitored by
highest levels of Govermment. A
real, impactful FDI oriented policy will re-

quire strong government leadership with
significant political and legislative will to
be implemented. The policy with detailed
implementation details must be articu-
lated by highest levels of administration
through a public commitment. We recom-
mend that for the strategy to be affective,
must be led by Ministry of Finance and
Economy, supported and monitored by
the Prime Minister’s office with a commit-
ment for implementation by all responsi-
ble agencies.

for making Investments - target-

ing # of procedural steps and du-
ration time. Albania ranks highest in the
WB for the time it takes to complete an
investment. This is one of key determina-
tion factors that investors consider when
making an FDI decision.

2 Shorten bureaucratic procedures

Legislate a progressive package

of Incentives to boost sustainable

and long-term investments. Best
practices of Incentives in FDI include reg-
ulatory, procedural and financial / fiscal
incentives:

a) Establish abenchmark for incentives: a
minimum in $Mill in new investments
and a minimum number of new jobs
must first be achieved or committed
by the investor. Alongside, a perfor-
mance indicator for investments must
be developed so that the incentives
are rolled out in tranches aligned with
achievements.

b) Regulatory and Procedural: Expedit-
ed permissions for qualified sizeable
Investments

c) Financial: Meaningful subsidies on
Infrastructure facilities and Job Train-

ing

«

-Adoptimi i njé
qgasje shumé
strategjike ndaj
investimeve té
huaja direkte (IHD)

RIEEEYEE Pér té arritur potencialin pér
t'u béré njé nga destinacionet mé
térhegése té investimeve né rajonin e
Ballkanit Peréndimor

REKOMANDIME NE LIDHJE ME IHD:

timeve qé do té drejtohet, zbato-
het dhe monitorohet nga nivelet
meé té€ larta t€ Qeverisé€. Njé politiké e
vérteté dhe me ndikim e orientuar drejt
IHD do té kérkojé njé udhéheqje té forté

1 Miratimi i njé Strategjie té Inves-

geveritare me vullnet té réndésishém
politik dhe legjislativ pér t'u zbatuar.
Politika me detaje té hollésishme té
zbatimit duhet té artikulohen nga nivelet
mé té larta né administraté pérmes njé
angazhimi publik. Ne rekomandojmé qé
strategjia té keté njé ndikim, ajo duhet
té drejtohet nga Ministria e Financave
dhe Ekonomisé&, e mbhéshtetur dhe mon-
itoruar nga zyra e Kryeministrit me njé
angazhim pér zbatim nga té gjitha ag-
jencité pérgjegjése.

tike pér té béré investime - duke

synuar numrin e hapave proce-
durale dhe kohézgjatjen. Shqipéria
renditet mé e larta né BB pér kohén qé
duhet pér té pérfunduar njé investim. Ky
éshté njé nga faktorét kryesoré té€ pér-
caktimit qé investitorét marrin parasysh
kur marrin njé vendim té IHD-ve.

ZShkurtoni procedurat burokra-

sive né Nxitjen e investimeve té
géndrueshme dhe afatgjata. Prak-
tikat mé t€ mira t€ Nxitjeve né IHD pérf-
shijné stimulime rregullatore, procedurale
dhe financiare / fiskale:
a) Vendosni njé pikeé referimi pér
stimulimet: njé minimum prej $ Mill né
investime té reja dhe njé numér minimal
ivendeve té reja t€ punés duhet s€ pari
té arrihen ose t€ kryhen nga investitori.
Krahas késaj, duhet t€ zhvillohet njé
tregues i performancés pér investimet
né ményreé qé stimujt té shpérndahen né
késte t€ harmonizuara me arritjet.
b) Rregullator dhe Procedural:
Lejet e shpejtuara pér investime té
konsiderueshme t€ kualifikuara
¢) Financiar: Subvencione domethénése
pér objektet e Infrastrukturés dhe
Trajnimin e Punés d) Fiskale: Ulje e

3 Legjislacion pér njé paketé progre-



d) Fiscal: Reduced Corporate Income
Tax for qualified investments

Enact meaningful antitrust and
Z_anti-competitive regulation to
disincentivize monopolies and
market concentration. In order to en-
sure that foreign companies will invest,
a fair and open market, free of monopo-
lies will enable their entries. The super-
vising agencies must adopt a rule-based
approach to examining market concen-
tration.

Ensure enforcement of business

contracts by gnaranteeing a min-

imum functionality of justice sys-
tem, including essential functionality of
all courtlevels and a specified maximum
timeframe for handling cases and dis-
putes.

Draw up a Clear and Transparent

Privatization Plan. Partial privat-

ization of important but noncompet-
itive state-owned enterprises can gener-
ate a boost to FDIs - leading to increased
competition of local markets, transfer of
new technologies and increased revenue
for public budget.

Encourage creation of Investment

Funds and other Alternative sup-

porting financial instruments to
enable investments. Availability of Cap-
ital to enable FDI transactions is key to at-
tract a various source of investors. Prop-
er regulation and internal policies that
encourage Investment Funds (with the
purpose of investing into local compa-
nies) and bank or credit guarantees to in-
centivize investments are critical support
factors. Furthermore, wider utilization of
guarantee funds by the banking sector
and other financial players in financing
of FDI transactions is recommended.

Develop and Enact
an Effective Anti-
CorruptionProgram

LA E Boosting Trust and
Confidence to Citizens, Busi-
ness Community and Foreign
Investors in Transparency,
Fair Practices and Rule of
Law.

RECOMMENDATIONS FOR THE
ANTI-CORRUPTION PROGRAM

ety’s Tools of Public Account-

ability and Oversight in Govern-
ment Operations and Management
of Public Budget. The action would
ensure the transparency of govern-
ment operations and increase citizen
engagements in government affairs.

8Enable & Energize Civil soci-

Specific instruments tailored to this
purpose, such as Open Data and oth-
er similar tools must be empowered
through enforcing regulation, grants
and collaboration with international
organizations.

Enact a package of Anti-Bribery
9 Compliance Legislation by target-

ing previous and current under-
lying government failures (or public
perception of certain operations) with
proper sanctions and meaningful pen-
alties. One of the most effective methods
of fighting corruption is to enact legis-
lation that makes corruption practices
punishable. Alongside, the whistle-blow-
ing practices, cooperation with prosecu-
tors and barring offenders from public
office, a proper punishable sanction tar-
geting both the offeror and receiver of the
bribe must be legislated to show results.
Further legal clarity of anti-corruption
framework through a commitment and
alignment with EU recommendations is
also recommended.

cial Exceptions’ from public

procurement and other de-
cision-making regulations to reduce
risk of corrupt activities. We recom-
mend full alignment with EU directions
towards management of public procure-
ment to eliminate loopholes or special ex-
ceptions. Additionally, a strictly ‘defined’
criteria when exceptions and consequent
methods of procurement would be used
isrequired.

1 Eliminate or minimize ‘Spe-

of own government opera-
tions. The goal is to increase
deployment of transparent tools and
platforms (such as e-services from gov-
ernment to businesses) with the purpose
of increasing public transparency and
minimizing risk of corruption. The plat-
forms should be designed in a way that
increases businesses or citizen’s engage-
ment in detection of corrupt activities. In
particular apply the advanced e-services
or transparent public platforms to the fol-
lowing agencies/activities:
1) Land Administration
2) Customs Administration
3) Tax Administration
4) Public Procurement

1 1Increase the Transparency

Enable and Incentivize a Co-
1 Zalition of activists from the

media, businesses and civ-
ic society to support the government
reform anti-corruption program. The
program would enable a coordinated
media publication and monitoring for
increasing the pressure on parliament
and politicians to support reforms. The
activity could be supported through
commitment of public funds and in coor-
dination with international development
agencies. This would boost public confi-

AmCham NEWS

dence in the government commitment in
the fight against corruption.

-Implement a

Modern Tax System

to Increase Albania’s

Competitiveness
and Attract Investments

LX<IE Enabling effective tax
practices and a fiscal system
that stimulates business
growth and attracts foreign
investments.

RECOMMENDATIONS RELATED
TO THE TAX SYSTEM

Amend the Laws on income
1 3 tax and local taxes to equal

the fiscal burden between
categories and incentivize the for-
malization of small businesses. We
recommend an equal treatment of two
categories of taxpayers: self-employed
and employed, by approximating as
much as possible the fiscal burden
they bear. There should be a separate
treatment of activities related to sell-
ing goods and those that offer services,
since the revenue is not an equal mea-
sure for both segments. We strongly
urge moving towards profit rather than
turnover as a tax measure calculation.
In addition to being fairer, will have a
positive effect on the large amount of
paperwork associated with the move-
ment of goods and will reduce the
pressure to hide revenue/turnover. The
new tax provisions should ensure that
the level of the personal income tax of
the individual does not see significant
changes based on the legal form of
the entity chosen to perform the work.
So, ultimately, the individual should
be taxed on the amount of personal
income earned (put simply, the take
home pay), regardless of whether that
individual is an employee, a notary
public or a retailer

Extend the deadline for the
1 4Law on Invoices and Turn-

over Monitoring System
until the certifi- cation of software
solutions is tested and the training
for practical use of all taxpayers is
done. The law on invoices and turn-
over monitoring system came into
effect on Jan. 1st, 2021 for cash- less
transactions between taxpayers and
public bodies; will go on effect on July
1st, 2021 for cash-less transactions be-
tween taxpayers and on Sept. 1st, 2021
for cash transactions. Taxpayers have
not been specifically informed about
the steps they need to take to adapt to
the changes made to the law and the
costs that accompany the process. The

AmCham LAJME

taksave té t€ ardhurave t€ Korporatave pér
investime t€ kualifikuara

Miratimiirregullativés kuptimploté
4&5 antitrustit dhe anti-konkurrencés

pér té mosstimuluar monopolet
dhe pérqgendrimin e tregut. Né¢ ményré qé
té sigurojné qé kompanité e huaja do t€ in-
vestojné, né tregun e drejté dhe t€ hapur, pa
monopole, agjencité mbikéqyrése duhet t&
miratojné njé gasje t€ bazuar né rregulla pér
té shqyrtuar pérgendrimin e tregut.

biznesit duke garantuar njé funk-

sionalitet minimal té sistemit té
drejtésisé, duke pérfshiré funksionalitetin
thelbésor té t€ gjitha niveleve t€ gjykatés
dhe njé afat kohor t€ specifikuar maksi-
mal pér trajtimin e ¢é€shtjeve dhe mosmar-
réveshjeve.

5 Siguroni zbatimin e kontratave té

parent t€ privatizimit. Privatizimi

i pjesshém i ndérmarrjeve t€ réndé-
sishme shtetérore t€ réndésishme por jo
konkurruese mund t€ gjenerojé njé nxitje
t€ IHD-ve - duke ¢uar né rritjen e konkur-
rencés né tregjet lokale, transferimin e te-
knologjive té reja dhe rritjen e t€ ardhurave
pér buxhetin publik.

E Hartoni njé Plan té€ qarté dhe trans-

Investimeve dhe instrumenteve

t€¢ tjera financiare alternative
mbéshtetése pér t€ mundésuar inves-
time. Disponueshmeéria e kapitalit pér
t¢ mundésuar transaksionet e IHD-ve
éshté thelbésore pér té térhequr burime
t€ ndryshme t€ investitoréve. Rregullimi i
duhur dhe politikat e brendshme qé¢ inku-
rajojné Fondet e Investimeve (me géllim
€ investimit n€ ndérmarrjet vendase) dhe
garancité bankare ose t€ kreditit pér té
stimuluar investimet jané faktoré té réndé-
sishém mbéshtetés. Pér mé tepér, reko-
mandohet pérdorimi mé i gjeré i fondeve t&
garancisé nga sektori bankar dhe aktorét
e tjer€ financiar€ né financimin e transak-
sioneve t€ IHD-ve.

7Inkurajoni krijimin e Fondeve t¢

Zhvilloni dhe
Vendosni njé
Program Eektiv
Anti-Korrupsion

FETIYMARritja e besimit te qytet-
arét, komuniteti i biznesit dhe
investitorét e huaj né trans-
parencé, praktika té drejta dhe
sundim té ligjit.

REKOMANDIME PER
PROGRAMIN KUNDER
KORRUPSIONIT

Miratoni dhe Energjizoni Mjetet
e Shoggérisé Civile té Pérgjegjésisé
dhe Mbikéqyrjes Publike né Op-
eracionet e Qeverisé dhe Menaxhimin e
Buxhetit Publik. Ky veprim do t€ sigurojé

transparencén e operacioneve geveritare
dhe do té rrisé angazhimet e qytetaréve né
punét e geverisé. Instrumentet specifike té
pérshtatura pér kété qéllim, sic jané stan-
dardet e t€ Dhénave t€ Hapura (lidhje me
rekomandimin # 16) dhe mjete t€ tjera té
ngjashme duhet té fuqgizohen pérmes rreg-
ullimit t¢ mundshém, granteve dhe bash-
képunimit me organizatat ndérkombétare.

cionit pér Pajtueshmériné Kundér

Rryshfetit duke synuar déshtimet e
meéparshme dhe aktuale té geverisé (ose
perceptimin publik t€ operacioneve té
caktuara) me sanksione t€é duhura dhe
ndéshkime kuptimplota. Njé nga meto-
dat mé efikase té gjetjes s€ korrupsionit
éshté miratimiilegjislacionit qé i bén prak-
tikat e korrupsionit t€ dénueshme. Krahas
késaj, praktikat e sinjalizimit, bashképun-
imi me prokurorét dhe ndalimi i penge-
save nga zyra publike, njé sanksion i duhur
idénueshém qé synon si ofruesin dhe mar-
résin e ryshfetit duhet té rregullohet pér té
treguar rezultate. Rekomandohet gjithash-
tu qartésia e métejshme ligjore e kornizés
anti-korrupsion pérmes njé angazhimi
dhe harmonizimi me rekomandimet e BE-

Sé.

Eliminoni ose minimizoni Ex
1 OPéljashtimet e Vecanta 'nga

prokurimi publik dhe rreg-
ulloret e tjera t€ vendimmarrjes pér té
zvogéluar rrezikun e aktiviteteve kor-
ruptive. Ne rekomandojmé pérafrimin e
ploté me udhézimet e BE-sé€ drejt menax-
himit t€ prokurimit publik pér té eleminuar
boshlléqet ose pérjashtimet e vecanta. Pér
mé tepér, kérkohen kritere té rrepta té ‘pér-
caktuara’ kur do t€ pérdoren pérjashtimet
dhe metodat pasuese té prokurimit.

Rritja e transparencés sé op-
1 1 eracioneve geveritare. Q€llimi
éshté t€ rritet vendosja e mjeteve
dhe platformave transparente (t€ tilla si
shérbimet elektronike nga geveria te bi-
zneset) me qéllim t€ rritjes sé€ transpar-
encés publike dhe minimizimit té rrezikut
té korrupsionit. Platformat duhet t€ harto-
hen né njé ményré qé t€ rrisin bizneset ose
angazhimin e qytetaréve né zbulimin e ak-
tiviteteve korruptive. Né vecanti aplikoni
e-shérbimet e pérparuara elektronike ose
platformat publike plotésisht transparente
pér agjencité / aktivitetet e méposhtme:
1) Administrata e Pronave
2) Administrata Doganore
3) Administrata Tatimore
4) Prokurimi Publik.

Mundésoni dhe Nxitni njé
1 2K0alici0n aktivistéesh nga

media, bizneset dhe shogéria
civile pér t€ mbéshtetur programin e
reformés geveritare anti-korrupsion.
Programi do t€ mundésonte njé botim dhe
monitorim t€ koordinuar t¢ mediave pér
rritien e presionit mbi parlamentin dhe
politikanét pér t€¢ mbéshtetur reformat.
Aktiviteti mund té€ mbéshtetet pérmes an-
gazhimit t€ fondeve publike dhe né koor-
dinim me agjencité ndérkombétare té zh-
villimit. Kjo do t€ rriste besimin e publikut

QVendosni njé paketé t€ Legjisla-

né angazhimin e geverisé né luftén kundér
korrupsionit.

Zbatimi i njé

Sistemi Modern

té Taksave pér té

Rritur Konkurrencén
e Shqipérisé dhe pér té
térhequr investime

FEIIYE Mundésimi i prakti-
kave efektive té taksave dhe
sistemeve fiskale gé stimulojné
rritien e biznesit dhe térheqin
investime té huaja.

REKOMANDIME LIDHUR ME
SISTEMIN E TAKSAVE

Ndryshoni ligjet pér tatimin
1 Smbi té ardhurat dhe taksat

lokale pér té barazuar barrén
fiskale midis kategorive dhe pér té€ nx-
itur zyrtarizimin e bizneseve t€ vogla.
Ne rekomandojmé njé trajtim t€ barabarté
t¢ dy kategorive t€ tatimpaguesve: té
vetépunésuar dhe té€ punésuar, duke péra-
fruar sa mé shume qé té jeté e mundur bar-
rén skale g€ ata mbajné. Duhet té keté njé
trajtim t€ vecanté t€ aktiviteteve né lidhje
me shitjen e mallrave dhe atyre g€ ofrojné
shérbime, pasi t€¢ ardhurat nuk jané njé
masé e barabarté pér té dy segmentet. Ne
kérkojmé me forcé té shkojmé drejt fitim-
it sesa qarkullimit si njé kalkulim i masés
tatimore. Pérvec se éshté mé i drejté, ai do
t€ keté€ njé ndikim pozitiv né€ sasin€ e mad-
he té€ dokumenteve gé lidhen me 1€vizjen e
mallrave dhe do té zvogglojé presionin pér
té fshehur té ardhurat / qarkullimin. Dis-
pozitat e reja tatimore duhet t€ sigurojné
qé nivelii tatimit mbi t€ ardhurat personale
té individit nuk sheh ndryshime t€ réndé-
sishme bazuar né formén ligjore t€ njésisé
ekonomike t€ zgjedhur pér té kryer punén.
Pra, né fund t€ fundit, individi duhet t&
taksohet mbi shumén e t€ ardhurave per-
sonale té fituara (théné thjesht, pagesa e
marré né shtépi), pavarésisht nése ai in-
divid éshté njé punonjés, njé noter publik
apo njé shités me pakicé.

Zgjasni afatin pér Ligjin mbi
1 4Faturat dhe Sistemin e Mon-

itorimit t€ Qarkullimit derisa
té€ testohet certifikimi i zgjidhjeve soft-
erilke dhe té béhet trajnimi pér pérdorim
praktik té té gjith€ tatimpaguesve. Ligji
pér faturat dhe sistemin e mbikéqyrjes
s€ garkullimit hyri né fuqi né 1 janar 2021
pér transaksione pa para midis tatimpa-
guesve dhe organeve publike; do t€ hyje
ne fuqi ne 1 korrik 2021 pér transaksione
pa para né mes t€ taksapaguesve dhe mé
1 shtator 2021 pér transaksione t€ parave
té gatshme. Tatimpaguesit nuk jané in-
formuar né ményré specifike pér hapat
qé¢ duhet t€¢ ndérmarrin pér t'u pérshtatur
me ndryshimet e béra né ligj dhe kostot qé
shogérojné procesin. Hyrja né fuqi e kétij
ligji duke filluar nga 1Janari 2021 pér disa
subjekte, dhe mé pas mé voné pér subjek-
te t€ tjera, €shté e parakohshme né lidhje
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entry into force of this law starting on
Jan. 1, 2021 for some entities, and then
later for other entities, is premature
regarding the current situation and
would create a deadlock in the system
of billing and conducting transactions
between parties.

Issue necessary measures
1 5 to unify the treatments

and interpretations with
the EU VAT Directive. Interpretations
made by the VAT Instruction at times
contradict the principles and guide-
lines of the European VAT Directive,
the principles that make up the basis of
the VAT Law. We also find that the VAT
Instruction or technical decisions pub-
lished by the tax administration lack
references to European practices and
official decisions taken by the Europe-
an Court of Justice (ECJ) regarding the
interpretation of various issues affect-
ing VAT. When interpretation is not in
line with European practices will make
Albania’s VAT legislation unaligned
with the EU VAT Directive, a move that
contradicts the initial efforts made
in drafting the legal framework. We
suggest that the necessary measures
be taken to unify the treatments and
interpretations with the EU VAT Di-
rective and provide the opportunity for
taxpayers and the tax administration
to address them for reference (in case
of uncertainty) to official decisions is-
sued by the ECJ on similar issues.

Ensure

Transparency,

Strenthen the

Accountability and
Lower the Political Influence
into the Public Procurement
System

Providing fair and
equal treatment of businesses
and investors through trans-
parent and fair public procure-
ment procedures.

RECOMMENDATIONS ON
PUBLIC PROCUREMENT:

Strengthen the transparen-
1 é cy of procurement contract-

ing processes by adopting
international legal framework and
EU directives. Specifically, we recom-
mend the application of three standards
to avoid collusion and malpractice: a)
procurement processes must go through
the transparent Open Contracting Data
(OCDS) standards b) all public work must
report on beneficial company and indi-
vidual ownership, performing checks
on individual connections with red flags

and conflict of interests c) selection pro-
cess must consider past performance
of public contractor beneficiaries based
on agreed performance indicators. Si-
multaneous application of these three
internationally accepted standards, will
make procurement systems more secure
and with a lower risk of internal fraud
and collusion. The public procurement
agency would have an effective internal
control system, applying easier detection
of debarred persons or individuals on
sanctions lists, allowing for a robust risk-
based assessment of beneficial owners
and detection political influence or con-
flict of interest. The strong performing
companies can be qualified for other
public tenders while underperformers
can be disqualified.

Define Conditions and Elim-
1 7 inate the use of ‘Special

Exceptions’ in use of Public
Funds. The practice of moving large
amount of public funds from standard
public procurement jurisdictions, hurts
the public perception on transparency
and increases the risk of corruption.
Currently, several types of public funds
bypass entirely standard public procure-
ment processes with a justification of
‘essential state’ interest, giving public of-
ficials discretion authority to adjudicate
and decide for exemptions under Article
10. Alongside with EU directions, we rec-
ommend that ‘exceptions’ are either elim-
inated or are strictly defined, eliminating
mis-interpretation and discretion of pub-
lic agencies.

Increase the Transparency

1 8 of public procurement ac-

tivities through enforceable
regulation. Carrying out preliminary
and periodic information notices will
increase transparency and will enable
companies to get acquainted in advance
with the data of concrete planned pro-
curement opportunities. The following
areas must be addressed:

+  Prior information notices/periodic in-
formation (in the case of sectoral con-
tracts), which are announced by the
Contracting Authority (CA) from 3 to
12 months before the notification of the
procedure and provides information to
the interested economic operators on
the object of procurement. The use of
this notice by the contracting authori-
ties shortens the time limits for accept-
ing requests to participate/submitting
bids to 15 days.

Notice on the presence of the qual-
ification system, which is used in
the case of sectoral contracts. In this
case, specific contracts for works,
supplies or services that are covered
by the qualification system, procured
through restricted procedures or ne-
gotiated procedures.

Notify the negotiated procedure, with-
out prior announcement of the con-
tract. This type of notice, if it will be
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used by the contracting authority in
the case of using this type of procure-
ment procedure, shortens the dead-
line for appeal for this procedure, to 10
days from the date of its publication.
Notify and publish the modification of
contracts by the authority, which will
be accompanied by a notification of
change of contract, during its dura-
tion.
Non-compliancce with the regulations
must constitute a breach of contract
by public officials in charge of public
procurement processes.

Implement

Effective Public

Consultation to

Ensure Buy-in &
Engagement from Citizens
and Stakeholders

RECOMMENDATIONS
ON EFFECTIVE PUBLIC
CONSULTATION

Develop an enforcement
1 9 mechanism to make the pub-

lic agencies responsible for
new legislation beholden to Law Re-
quirements. Public bodies are encour-
aged to conduct direct consultations with
stakeholders, but those are not substitute
for formal public consultation processes.
The lack of an enforcement mechanism
for the consultations procedures allows
public bodies to keep breaking the law
with no consequence, going against the
scope and spirit of the Law. An enforce-
ment mechanism - accompanied by
appropriate penalty consequences for
offenders is required in case of non-com-
pliance.

Increase transparency in
2 Othe consulting procedures
by making publishing of
minutes of the public meetings and
feedback from interest groups manda-
tory. The minutes of the public meet- ings
are archived but not published. Making
the publishing of minutes of the public
consultations a mandatory process, will
help the transparency of the process and
increase citizen participation.
Include draft-laws initiated
2 1 by the Council of Ministers
as subject of Public Con-
sultation Law. Draft laws proposed by
the Council of Ministers are explicitly
excluded from the provisions of the Law.
The Decisions of the Council of Ministers
have a critical impact on the rights and
inter- ests of citizens and other stake-
holders. Furthermore, considering that
the Council of Ministers is the initiator
of more than 50% of the proposed legal
actions, itis paramount that the effective-
ness of the Law is compromised by the
exclusion.
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me situatén aktuale dhe do t€ krijonte njé
bllokim né sistemin e faturimit dhe kry-
erjes sé transaksioneve midis paléve.

Léshoni masat e nevojshme
1 5 pér té unifikuar trajtimet dhe

interpretimet me Direktivén
e TVSH-s¢ sé BE-sé. Interpretimet e
béra nga Udhézimi i TVSH-s€ nganjéheré
bien né kundérshtim me parimet dhe ud-
hézimet e Direktivés Evropiane t€ TVSH-
sé, parimet q€ pérbéjné bazén e Ligjit t€
TVSH-sé. Ne gjithashtu kemi gjetur qé Ud-
hézimi pér TVSH-né ose vendimet teknike
té botuara nga administrata tatimore nuk
kané referenca né praktikat Evropiane
dhe vendimet zyrtare t€ marra nga Gjyka-
ta Evropiane e Drejtésis¢ (GJED) né lidhje
me interpretimin e ¢éshtjeve t€ ndryshme
qé ndikojné né TVSH-né. Kur interpretimi
nuk éshté né pérputhje me praktikat evro-
piane do ta béjé legjislacionin e TVSH-sé
€ Shqipérisé té pavendosur me Direktivén
€ TVSH-sé sé€ BE-sé€, njé veprim qé bie né
kundérshtim me pérpjekjet fillestare té
béra né hartimin e kornizés ligjore. Ne sug-
jerojmé qé t€ merren masat e nevojshme
pér té unifikuar trajtimet dhe interpretimet
me Direktivén e BE-sé pér TVSH-né dhe
pér tu ofruar mundésiné tatimpaguesve
dhe administratés tatimore t'i drejtohen
atyre pér referencé (né rast pasigurie) pér
vendimet zyrtare t€ léshuara nga GJED-ja
pér céshtje t€ ngjashme .

Siguroni

transparenceén,

forconi llogaridhénien

dhe ulni ndikimin
politik né sistemin e prokurimit
publik

RN Sigurimi i trajtimit té
drejté dhe té barabarté té bizne-
seve dhe investitoréve pérmes
procedurave transparente dhe
té drejta té prokurimit publik.

REKOMANDIME MBI
PROKURIMIN PUBLIK:

Forconi transparencén e
1 éproceseve té kontraktimit té

prokurimit duke miratuar
kornizén ligjore ndérkombétare dhe
direktivat e BE-s€. Né ményré t€ vecanté,
ne rekomandojmeé zbatimin e tre standar-
deve pér té shmangur bashképunimin dhe
keqpérdorimet: a) proceset e prokurimit
duhet té kalojné népér standardet trans-
parente t€ t€ Dhénave t€ Hapura té Kon-
traktimit (OCDS) b) e gjithé puna pub-
like duhet té raportojé mbi kompaniné
pérfituese dhe pronésiné individuale,
duke kryer kontrolle né lidhjet individuale
me flamuj t€ kuq dhe konflikt interesi c)
procesi i pérzgjedhjes duhet t€ marré né
konsideraté performancén e kaluar té
pérfituesve t€ kontraktuesve publik ba-
zuar né treguesit e réné dakord té perfor-

mancés. Zbatimi i njékohshém i kétyre
tre standardeve t€ pranuara ndérkom-
bétarisht, do t'i b&jé sistemet e prokurimit
meé t€ sigurta dhe me njé rrezik mé t€ ulét
t€¢ mashtrimit t€ brendshém dhe bash-
képunimit. Agjencia e prokurimit publik
do té kishte njé sistem efektiv té kontrol-
lit té brendshém, duke aplikuar zbulimin
mé té lehté t€ personave ose individéve t&
zhvendosur né listat e sanksioneve, duke
lejuar njé vlerésim té fort€ t€ bazuar né
rrezik t€ pronaréve pérfitues dhe zbulimin
e ndikimit politik ose konfliktit té intere-
sit. Kompanité me performancé té forté
mund té kualifikohen pér tenderé té tjeré
publik ndérsa performuesit € dobét mund
té skualifikohen.

Pércaktoni Kushtet dhe Elim-
1 7inoni pérdorimin e Pérjashti-

meve Speciale né pérdorimin
e Fondeve Publike. Praktika e lévizjes
sé njé sasie t€ madhe t€ fondeve publike
nga juridiksionet standarde t€ prokurim-
it publik, démton perceptimin e publi-
kut mbi transparencén dhe rrit rrezikun
e Kkorrupsionit. Aktualisht, disa lloje té
fondeve publike anashkalojné plotésisht
proceset standarde té prokurimit publik
me njé justifikim t€ interesit ‘thelbésor té
shtetit, duke u dhéné zyrtaréve publiké
autorizimin pér té gjykuar dhe vendosur
pér pérjashtimet sipas nenit 10. S€ bashku
me udhézimet e BE-sé, ne rekomandojmé
qé “pérjashtimet” ose eliminohen ose pér-
caktohen né ményré rigoroze, duke elim-
inuar keqinterpretimin dhe diskrecionin e
agjencive publike.

viteteve t€ prokurimit publik

pérmes rregulloreve té zbat-
ueshme. Kryerja e njoftimeve para-
prake dhe periodike té informacionit
do té rrisé transparencén dhe do t'u
mundésojé kompanive t€ njihen para-
prakisht me té¢ dhénat e mundésive
konkrete té planifikuara té prokurim-
it. Duhet adresuar fushat e méposhtme:
+ Njoftimet paraprake t€ informacionit /
informacioni periodik (né rastin e kontrat-
ave sektoriale), té cilat shpallen nga Au-
toriteti Kontraktues (AK) nga 3 deri né 12
muaj para njoftimit té procedurés dhe sig-
uron informacion pér operatorét e intere-
suar ekonomiké mbi objektin e prokurim-
it. Pérdorimi i kétij njoftimi nga autoritetet
kontraktuese shkurton afatet kohore pér
pranimin e kérkesave pér pjesémarrje /
dorézimin e ofertave né 15 dité. « Njoftim
pér praniné e sistemit t€ kualifikimit, i cili
pérdoret né rastin e kontratave sektoriale.
Né kété rast, kontrata specifike pér puné,
furnizime ose shérbime gé mbulohen
nga sistemi i kualifikimit, t€ prokuruara
pérmes procedurave té€ kufizuara ose
procedurave t€ negociuara. * Njoftoni pro-
cedurén me negocim, pa shpalljen para-
prake té kontratés. Ky lloj njoftimi, nése
do t& pérdoret nga autoriteti kontraktues
né rastin e pérdorimit té kétij lloji té pro-
cedurave té prokurimit, shkurton afatin e
ankimit pér kété proceduré, né 10 dité nga
data e botimit t€ saj. - Njoftojé dhe publiko-
j€ modifikimin e kontratave nga autoriteti,

1 Rritja e transparencés sé€ akti-

i cili do té shogérohet nga njé njoftim pér
ndryshimin e kontratés, gjaté kohézg-
jatjes sé€ saj. + Mosrespektimi i rregullor-
eve duhet t€ pérbéjé shkelje t€ kontratés
nga zyrtarét publiké t€ ngarkuar me pro-
ceset e prokurimit publik.

Zbatoni Konsultimet
Publike Efektive pér
té siguruar Blerjen
dhe Angazhimin
nga Qytetarét dhe Palét e
Interesuara

REKOMANDIME MBI
KONSULTIMET PUBLIKE

Zhvillimi i njé mekanizmi
1 zbatimi pér ti béré ag-

jencité publike pérgjegjése
pér legjislacionin e ri q€ i pérmbahen
Kérkesave té Ligjit. Organet publike
inkurajohen té kryejné konsultime té
drejtpérdrejta me palét e interesuara,
por ato nuk zévendésojné proceset zyr-
tare té konsultimit publik. Mungesa e
njé mekanizmi zbatues pér procedurat
e konsultimit lejon organet publike té
vazhdojné té shkelin ligjin pa ndonjé
pasojé, duke shkuar né kundérshtim
me qéllimin dhe frymén e Ligjit. Njé
mekanizém i zbatimit - i shogéruar nga
pasojat e duhura t€ ndéshkimit pér per-
sonat e ndaluar kérkohet né rast té mos-
respektimit.

Rritja e transparencés né pro-
cedurat e késhillimit duke e

béré té detyrueshme publik-
imin e procesverbaleve té takimeve pub-
like dhe reagimet nga grupet e interesit.
Procesverbalet e takimeve publike arkivo-
hen por nuk botohen. Bérja e botimit té
procesverbaleve t€ konsultimeve publike
si njé proces i detyrueshém, do t€ ndihmo-
jé transparencén e procesit dhe rritjen e
pies€marrjes S€ qytetaréve.

Pérfshini projektligjet e inici-
2 1 uara nga Késhilli i Ministrave

si subjekt i Ligjit pér Konsul-
timet Publike. Projektligjet e propozuara
nga Késhilli i Ministrave pérjashtohen
shprehimisht nga dispozitat e Ligjit. Ven-
dimet e Késhillit t¢ Ministrave kané njé
ndikim kritik né t€ drejtat dhe interesat
e qytetaréve dhe aktoréve té tjeré. Pér mé
tepér, duke marré parasysh qé Késhilli i
Ministrave €shté iniciatori i mé shumé se
50% t& veprimeve ligjore t€ propozuara,
éshté thelbésore qé efektiviteti i Ligjit t&
komprometohet nga pérjashtimi.

Pércaktoni rrethanat kur
2 2 organet publike duhet té

béjné njoftime paraprake.
Njoftimet paraprake jané objekt i
diskrecionit té autoritetit t& publikut.
Por sipas ligjit aktual, éshté e paqarté se
si organet publike mund té vendosin pér
njoftimin e procedurés paraprake (ose
jo). Pércaktimi i kushteve pér njoftime

«



Define circumstances when
2 2 public bodies have to make

preliminary notifications.
Preliminary notifications are subject of
the public’s authority discretion. But un-
der current law, it is unclear how public
bodies can decide on notifying the pre-
liminary procedure or not. Defining the
condi- tions for preliminary notifications,
will ensure a more effective implemen-
tation of the law and engage a higher de-
gree of public participation.

Specify conditions when
and how the public bodies

can repeat the consultation
process. The decision for extension of
deadlines for submission of comments/
recommendation is discretionary. The
Law is silent on the new deadlines for
submission leaving it open to the public
agencies to decide. Specifying the condi-
tions for triggering extension or process
recurrences would provide much better
guidance to the agencies and public alike.

Specify procedures how to
2 4 handle complaints or appeal

of the law. No remedies seem
to be offered in case the public body does
not comply with the obligations set in this
article. Procedures on how to handle com-
plaints before the stage of approval of the
draft act are not specified. The specifica-
tions would increase transparency and
increase public engagement.

Amend Article 21 to specify
2 5 procedures for amending

an approved law when vi-
olations are found during the consul-
tation procedures. The Law is silent
on the possible remedies in case the
draft acts has been approved but public
consultation has not been violated. The
approved act laws may be challenged at
the Administrative Court of Appeals but
for its content and not for procedur- al
violations. However, the act is challenged
for its content and not the violation of the
right to public consultation process. The
inclusion would increase public partici-
pation and engagement.

Provide a
Legislative
Package to
Accelerate
Albanian Exports into
International Markets.

I Enabling a new in-
strument for rapid economic
development by increasing
trade through succesful export
of local products.

RECOMMENDATIONS TO
INCREASE EXPORTS

Implement actions under
2 é a long-term action plan
for the development of a
Regional Economic Area and adopt
regional standards for International
Investment Agreements. A regional
Economic Area would remove obstacles
that currently restrict or do not allow for
the free flow of goods, services, invest-
ments, and even skilled workers. Such
an economic region would be of inter-
est particularly for large multi-national
corporations that see anyone of the WB
countries as too small but the region as a
considerable market. Such an agreement
would allow all countries authorities to
operate in concert with current CEFTA
protocols to serve as a starting point. Re-
gional. Trade Agreements could be in the
form of Free Trade Area, Customs Union
or evenn a Common Market and might in-
clude the unification of policies such as:
- Competition policy
- Government procurement rules
- Intellectual property rights
- Common Product Standards
- Fair treatment of respective/foreign
investors
Such deeper cooperation between the
regional countries would accelerate
economic growth and create more jobs.

Facilitation of customs

2 7procedures related to e

commerce (World Bank

recommendation & World Customs
Organization). In the e-commerce en-
vironment, the order of goods via the
internet creates large numbers of small
shipments and that requires additional
Customs resources and capabilities. As
the world is moving more and more to-
wards cross-border digital economies,
the World Customs Organization rec-
ommends that for countries to better
integrate into this economy, they should
invest in digital customs infrastructures
and ensure it includes:

- Electronic processing, simplification,
and dematerialization of documents
Customs Declaration System
Pre-loading advance cargo
information

- Inspection at operator’s facility

- 24/7 automated Customs processing
and adapted working hours

- E-duty calculator

- Mobile-enabled services

- E-refund - returned goods

- E-payment of duty and taxes

- De minimis-related measures and
threshold for simplified clearance
procedures
AmCham members feel that the ac-

tual customs procedures result in high-

er costs and low efficiency (i.e time
consuming), which hinders growth in
the e-commerce space.

Parallel with this, AmCham mem-

bers want the government to have a

more active role in promoting and in-
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centivizing internal production and ex-
ports of goods and services that have a
demand in international markets.

Improving the advisory sys-
tem in agriculture, for the
farming and agro-process-

ing sector and channeling investment
into agriculture, agro-processing and
diversification could raise productivi-
ty, rural income and the level of agricul-
tural exports. (EU recommendation)
Placing greater focus and resources
in farming and agro-processing would
make this strategic sector less volatile
and would make it an added value for
the economy. Domestic production
in this sector should also be provided
with guidance and incentives to focus
production on the latest trends in re-
gional and international demand and
to ensure a healthy level of diversifica-
tion within the sector. Given that pro-
cessed foods account for the majority
of the food products consumed in the
world, developing agro-processing
capabilities is a necessity if we are to
grow the sector in the future.

Sign aDouble Taxation Agree-
2 9 ment with the United States.

In order to further deepen the
economiic relationship between Albania
and the United States, we encourage the
two countries to sign a Tax Treaty (Dou-
ble Tax Agreement) to help companies
and individuals avoid/reduce interna-
tional double taxation of income and
property. Part of the agreement must
include the sharing of information from
both sides allowing for fair reporting.

Invest in Workforce

Training with

Upskilling and

Reskilling for a Post-
Pandemic World

I HOffering a skilled
workforce with professional
abilities to manage and deal
with business needs, expecta-
tions and future challenges.

RECOMMENDATIONS ON
WORKFORCE TRAINING

Explore additional sources
3 Oof financing to support the

VET system. The system re-
mains under-financed; academic staff
salaries and lack of skills, infrastructural
set-ups deficits, funds for extracurricular
activities, scholarships and dormitories,
and/or innovative solutions are needed
to explore additional sources of funding.
Private sector can be considered a reli-
able and successful source of financing
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paraprake, do té sigurojé njé zbatim mé
efektiv té ligjit dhe do té angazhojé njé sh-
kallé mé té larté t€ pjesémarrjes publike.

Specifikoni kushtet kur dhe
2 3 si organet publike mund té

pérsérisin procesin e kon-
sultimit. Vendimi pér zgjatjen e afateve
pér dorézimin e komenteve / rekoman-
dimeve éshté diskrecion. Ligji éshté i
heshtur pér afatet e reja t€ paraqitjes
duke e léné t€ hapur pér agjencité
publike pér té vendosur. Specifikimi i
kushteve pér shkaktimin e pérséritjeve
té zgjatjes ose procesit do té ofronte ud-
hézime shumé mé té mira pér agjencité
dhe publikun.

Specifikoni procedurat se si
2 41:6 merreni me ankesat ose

apelimin e ligjit. Asnjé mjet
juridik nuk duket té zgjidhet né rast se
organi publik nuk i pérmbahet detyri-
meve té pércaktuara né kété nen. Pro-
cedurat pér ményrén e trajtimit t€ ank-
esave para fazés sé miratimit t€ projek-
taktit nuk jané specifikuar. Specifikimet
do té rrisnin transparencén dhe do té
rrisnin angazhimin publik.

Ndryshoni nenin 21 pér té
2 5 specifikuar procedurat pér

ndryshimin e njé ligji té mirat-
uar kur konstatohen shkelje gjaté pro-
cedurave té konsultimit. Ligji éshté i
heshtur pér mjetet juridike t¢ mundshme
né rast se projekt-aktet jan€ miratuar, por
konsultimi publik éshté shkelur. Ligjet e
akteve t¢ miratuara mund t€ kundérshto-
hen né Gjykatén Administrative t€ Apelit,
por pér pérmbajtjen e tij dhe jo pér shkelje
procedurale. Sidoqofté, akti kundérshto-
het pér pérmbajtjen e tij dhe jo pér shkeljen
e té drejtés pér procesin e konsultimit pub-
lik. Pérfshirja do té rrisé pjesémarrjen dhe
angazhimin e publikut.

Siguroni njé Paketé

Legjislative pér

té pérshpejtuar

eksportet shqiptare
né tregjet ndérkombétare.

Mundésimi i njé instru-
menti té ri pér zhvillim té shpe-
jté ekonomik duke rritur tregtiné
pérmes eksportit té suksesshém
té produkteve vendore.

REKOMANDIME PER RRITJEN E
EKSPORTEVE

Zbatimi i veprimeve sipas njé
2 éplani veprimi afatgjaté pér zh-

villimin e njé Zone Ekonomike
Rajonale dhe miratimi i standardeve ra-
jonale pér Marréveshjet Ndérkombétare
t¢ Investimeve. Njé Zoné Ekonomike
rajonale do té€ hiqte pengesat qé aktual-
isht kufizojné ose nuk lejojné rrjedhén e
liré té mallrave, shérbimeve, investimeve,

madje edhe punétoréve t€ kualifikuar. Njé
rajon i tillé ekonomik do t€ ishte me in-
teres vecanérisht pér korporatat e médha
shumékombéshe gé e shohin cilindo nga
vendet e BP sishumé té vogél, por Rajonin si
njé treg i konsiderueshém. Njé marréveshje
e tillé do té lejojé té gjitha autoritetet e ven-
deve té veprojné né bashképunim me pro-
tokollet aktuale t€¢ CEFTA-s pér t€ shérbyer
si njé pikénisje. Marréveshjet Rajonale té
Tregtis€ mund té€ jené né formén e Zonés
sé Tregtis€ s€ Lir€, Bashkimit Doganor apo
edhe njé Tregu t€ Pérbashkét dhe mund té
pérfshijné unifikimin e politikave té tilla
si: - Politika e konkurrencés - Rregullat e
prokurimit geveritar - T€ drejtat e pronésisé
intelektuale - Standardet e Pérbashkéta té
Produkteve - Trajtimi i drejt€ i investitoréve
pérkatés / té huaj Njé bashképunim kaq i
thellé midis vendeve té rajonit do té pérsh-
pejtojé rritjen ekonomike dhe do té krijojé
mé shumé vende pune.

Lehtésimi i procedurave do-
2 7ga110re né lidhje me tregtiné

elektronike  (rekomandimi
i Bankés Botérore dhe Organizata
Botérore e Doganave). Né mjedisin e treg-
tis€ elektronike, renditja e mallrave pérmes
internetit krijon njé numér t€¢ madh té
dérgesave t€ vogla dhe kjo kérkon burime
dhe aftési shtesé¢ t€ Doganave. Ndérsa
bota po shkon gjithnjé e mé shumé drejt
ekonomive dixhitale ndérkufitare, Orga-
nizata Botérore e Doganave rekomandon
qé pér vendet g€ t€ integrohen mé miré né
kété ekonomi, ata duhet t€ investojné né in-
frastrukturé doganore dixhitale dhe té sig-
urojné qé ajo té pérfshijé: - Pérpunimi elek-
tronik, thjeshtimi dhe dematerializimi i do-
kumenteve - Sistemni i Deklarimit Doganor
- Ngarkoni paraprakisht informacionin
e ngarkesave paraprake - Inspektimi né
objektin e operatorit - Pérpunimi doganor
i automatizuar 24/7 dhe orari i pérshtatur
i punés - Llogaritési i detyrés elektronike
- Shérbime t€ mundésuara nga celulari -
Rimbursim elektronik - mallra t€ kthyera
- Pagesa elektronike e detyrimeve dhe tak-
save - Masat dhe pragu i lidhur me minimis
pér procedurat e thjeshtuara té pastrimit
Anétarét e AmCham mendojné se proce-
durat aktuale doganore rezultojné né kosto
mé té lart€ dhe efikasitet t€ ulét (d.m.th.
kohé), gjé qé pengon rritjen né hapésirén
e tregtisé elektronike. Paralelisht me kété,
anétarét e AmCham duan qé geveria té
keté njé rol mé aktiv né promovimin dhe
stimulimin e prodhimit t€ brendshém dhe
eksporteve t€ mallrave dhe shérbimeve qé
kané njé kérkesé né tregjet ndérkombétare.

. Pérmirésimi i sistemit késhil-
2 limor né bujgési, pér sektorine

bujqgésisé€ dhe agropérpunimit
dhe kanalizimi i investimeve né¢ bujgési,
agropérpunimi dhe diversifikimi mund
t€ rrisin produlktivitetin, t€ ardhurat ru-
rale dhe nivelin e eksporteve bujgésore.
(RekomandimiiBE) Vendosja e fokusit dhe
burimeve mé t€ médha né bujqési dhe ag-
ropérpunim do ta bénte kété sektor strate-
gjiik mé pak t€ pagéndrueshém dhe do ta
bénte até njé vleré t€ shtuar pér ekonominé.
Prodhimi vendas né kété sektor duhet té

sigurohet gjithashtu me udhézime dhe
stimuj pér t€ pérgendruar prodhimin né
trendet mé t€ fundit t€ kérkesés rajonale
dhe ndérkombétare dhe pér t€ siguruar
njé nivel t€ shéndetshém té diversifikimit
brenda sektorit. Duke qené se ushqimet e
pérpunuara zéné pjesén mé t€ madhe té
produkteve ushqimore t€ konsumuara né
boté, zhvillimi i aftésive agro-pérpunuese
éshté njé domosdoshméri nése do té rrisim
sektorin né t€ ardhmen.

Nénshkruani njé Mar-
réveshje té Taksimit té Dy-
fishté me Shtetet e Bash-

kuara. Né ményré qé té thellojmé mé
tej marrédhéniet ekonomike midis
Shqipérisé dhe Shteteve té¢ Bashkuara,
ne inkurajojmé té dy vendet té€ nénshkru-
ajné njé Traktat Tatimor (Marréveshje
e Taksés sé Dyfisht€) pér té ndihmuar
kompanité dhe individét t¢ shmangin /
ulin taksimin e dyfishté ndérkombétar
té t&€ ardhurave dhe pronés. Njé pjesé e
marréveshjes duhet té pérfshijé ndarjen
e informacionit nga té dy palét, duke le-
juar raportimin e drejté.

Investoni né

Trajnimin e Fuqisé

Punétore me Vrasje

dhe Riparkim pér njé
Boté Post-Pandemike

REIIYE Ofrimi i njé fugie
punétore té afté me aftési pro-
fesionale pér té menaxhuar dhe
trajtuar nevojat e biznesit, pritjet
dhe sfidat e ardhshme.

REKOMANDIME MBI TRAJNIMIN
E FUQISE PUNETORE

Eksploroni burime shtesé té
3 Oﬁnancimit pér té mbéshte-

tur sistemin e AFP-sé.
Sistemi mbetet i nénfinancuar; pagat
akademike dhe mungesa e aftésive,
deficite té pércaktimeve infrastruk-
turore, fondeve pér aktivitete jashtés-
hkollore, bursave dhe konvikteve dhe
/ ose zgjidhjeve inovative jané té nevo-
jshme pér té eksploruar burime shtesé
té financimit. Sektori privat mund té
konsiderohet njé burim i besueshém
dhe i suksesshém i financimit i gatshém
pér té investuar né zhvillimin e kapi-
talit njerézor dhe trajnimin e aftésive.
Nga ana tjetér, mbéshtetja e donatoréve
ndérkombétaré duhet té rritet né drejtim
té kétyre fushave, por e pérshtatur pér
nevojat lokale pér té parandaluar mung-
esén e géndrueshmeérisé sé rezultateve
té projekteve né planin afatgjaté.

Liberalizoni kérkesat e
3 1 diplomés pér njé gradé té
re STEM (Shkencé, Te-
knologji, Inxhinieri dhe Matematike).

Trendet e fundit globale tregojné se stu-



willing to invest in human capital devel-
opment and skills training. On the other
hand, the support of international donors
ought to be increased towards this field,
but tailored to local needs in order to pre-
vent lack of projects results sustainability
inlong term.

Liberalize the diploma re-
3 1 quirements for anew STEM

(Science, Technology, En-
gineering and Mathematics) degree.
Recent global trends show that students
taking a combination of these four ma-
jors are better prepared for the challeng-
es of global industries than some of the
classic majors. Albania is showing initial
signs of a talented digital startup sector
which should be supported by a supply
of workforce equipped with quick, mar-
ket-oriented skills. The new degree must
recognize credits from courses of VET
systems as well as from various supply
of quality coding academy courses avail-
able.

Complete the National
3 2 Qualifications Framework

for 2-5 levels in cooper-
ation with private sector based on
current and future needs for strate-
gic economic orientation: Tourism,
Energy and Agriculture. We recom-
mend a complete National Qualifica-
tions Catalogue to serve as a common
ground for: (i) defining VET needs and
curricula to futureproof the labour
market needs for qualifications; (ii)
more structured and based on qual-
ifications and contribution compen-
sation schemes for each profession at
industry or sectorial level. This would
lead to sound and fair compensation of
labour force and low attrition.

Increase Private Sector par-
3 3 ticipation and role in VET

system. Establish a collabora-
tive partnership between key stakehold-
ers in VET: Ministries, agencies, private
sector and VET providers. Although the
Private sector has a few entry points to
represent its interest in VET and bring
in professional expertise to optimize the
system through Committees, Boards etc,
it still lacks a concept to coordinate ac-
tions on all levels, including implementa-
tion level. Key advisory bodies at the na-
tional level, which are essential platforms
for social partner dialogue need to be es-
tablished and to properly execute their
mission (i.e. Sector Skills Committee). In
this way, the private sector can systemi-
cally take partin policy design, VET regu-
lations as well as revision of occupational
standards.

Design and implement an
3 4action plan to increase of

the awareness, understand-
ing and use of the National Qualifica-
tions Catalogue and List of professions
by all stakeholders, especially private
businesses. This would help the private
businesses draw their compensation
schemes as well as identify quali- fica-
tion, skills gaps in their own businesses
and their proactivity to collaborate with
NAVETQ.

Develop a national quality
3 5 assurance model for VET

provision including in col-
laboration with the private sector. De-
velop a concept and quality assurance
mechanism for VET, based on successful
pilot experiences, that is agreed by all
stakeholders: governmental bodies, VET
providers and private sector. Define clear
roles and responsibilities of each actor.
This quality assurance mechanism to
cover screening and approval of training
companies, training and accreditation
of trainers and mentors, coordinated
learning at school and in businesses, and
criteria-based assessments to verify and
document progress and results.

Open a VET Information Of-
3 é fice and a dedicated online

platform to increase aware-
ness and recruit trainees. The online
platform to serve as an information hub
as well as to contain online registry of
vacancies, education opportunities avail-
able etc.

Move Away from

limitations of

‘Cash Society’

by Embracing
Opportunities of the Digital
Economy

RECOMMENDATIONS ON
DIGITAL ECONOMY

Approve Legislation for
3 7public Utilization of E-Sig-

nature. Albania has a digital
signature in place but it is costly and at a
minimum usage. The more widely avail-
able E-Signature will bring massive ben-
efits to the digital commerce including
wide usage, low cost and time savings
transactions. It will also increase busi-
ness innovation.

In coordination with the Pri-
vate Sector, foster the devel-
opment of 100,000 coders

AmCham NEWS

in Albania in the next 10 years. The IT
industry presents a huge opportunity to
grow high paid jobs for Albanian youth
and increase FDI into the country. To
take advantage, Albania should promote
and subsidize computer science-focused
training programs that can grow Alba-
nia’s production capacities, software de-
velopers with a globally-relevant skillset

-in a short amount of time.
Further Increase the Fight
Against Informality by Lim-
iting and Disincentivizing

Cash Payments. The initiative must in-
clude 2 separate provisions: a) a higher
limitation on cash transactions, encour-
aging businesses and citizens to use the
formal banking system or alternative
electronic payment and b) development
of legislation to ease and widen elec-
tronic payment systems at a much larger
scale than now exists. The initiative will
have extra benefits in the fight against
corruption.

Set up proper digital trade
4 Oregulation including a rec-

ognized code of conduct,
implementing a consumer protection
framework for digital commerce firms
toregulate online trade activities. A full
enabling business environment would
also need setting up tax legislations and
implementation procedures, regulatory
environment for payment services.

Provide financial support
4 1 and other targeted support

programs for digital entre-
preneurs. The support would include
fiscal and financial stimuli for businesses
that use qualified e-services, ulje TVSH
per certain IT services, tax relief for dig-
ital trade firms, dedicated financing and
training programs as well as financial
support for incubators, accelerators and
venture capital financing. Based on best
global and regional practices we recom-
mend two specific goals for financial
support: a) setting up a Fund to co-invest
on innovative digital entrepreneurs and
b) setting up a Special Economic Zone for
Technology with significant economic
benefits to attract talent concentration.

Simplify and encourage
4 2 e-commerce by reducing

cross-border tax and cus-
toms procedures, in particular for small
consignments: the costs - in terms of mon-
ey and time - of cross-border logistics need
to be brought down, including the estab-
lishment of a VAT online one-stop shop for
importers, full implementation of electron-
ic, risk-based, customs procedures.

AmCham LAJME

dentét g€ marrin njé kombinim té kétyre
katér drejtimeve jané mé té pérgatitur
pér sfidat e industrive globale sesa disa
prej drejtimeve klasike. Shqipéria po
tregon shenjat fillestare t€ njé sektori
té talentuar fillestar dixhital i cili duhet
té mbéshtetet nga njé furnizim i fuqisé
punétore té pajisur me aftési té shpej-
ta, t€ orientuara nga tregu. Shkalla e re
duhet t€ njohé kredite nga kurset e siste-
meve t€ AFP-sé€ si dhe nga furnizimi i
ndryshém i kurseve té akademisé sé ko-
dimit cilésor t€ disponueshém.

Pérfundoni Kornizén Kom-
3 2bétare té Kualifikimeve pér

nivelet 2-5 né bashképunim
me sektorin privat bazuar n€ nevojat
aktuale dhe té€ ardhshme pér orientim
strategjik ekonomik: Turizmi, Energjia
dhe Bujgésia. Ne rekomandojmé njé kat-
alog té ploté kombétar t€ kualifikimeve
pér t€ shérbyer si njé terren i pérbashkét
pér: (i) pércaktimin e nevojave dhe plan-
programeve té¢ AFP-sé pér t€ mbrojtur né
té ardhmen nevojat e tregut t€ punés pér
kualifikime; (ii) mé té strukturuar dhe
té bazuar né kualifikimet dhe skemat e
kompensimit t€ kontributeve pér secilin
profesion né nivel industrie ose sektoriale.
Kjo do té conte né njé kompensim té shén-
doshé dhe té drejté té forcés sé€ punés dhe
né njé térheqje t€ ulét.

Rritja e pjesémarrjes dhe
3 3rolit té sektorit privat né

sistemin e AFP-sé. Vendos-
ni njé partneritet bashképunues midis
paléve kryesore té interesit né APP:
Ministrité, agjencité, sektori privat dhe
ofruesit e APP. Megjithése sektori pri-
vat ka disa pika hyrése pér té pérfaqé-
suar interesin e tij né APP dhe pér té
sjellé ekspertizé profesionale pér té op-
timizuar sistemin pérmes Komiteteve,
Bordeve etj., Akoma nuk ka njé koncept
pér t€ koordinuar veprimet né té gjitha
nivelet, pérfshiré nivelin e zbatimit. Or-
ganet kryesore késhilluese né nivelin
kombétar, té cilat jané platforma thel-
bésore pér dialogun e partneréve social
duhet t€ krijohen dhe té ekzekutojné si¢
duhet misionin e tyre (d.m.th. Komiteti
i Aftésive Sektoriale). Né kété ményré,
sektori privat mund té marré pjesé
sistematikisht né¢ hartimin e politikave,
rregulloret € APP-sé si dhe rishikimin e
standardeve té punés.

Hartimi dhe implementimi i
4njé plani veprimi pér té rritur

ndérgjegjésimin, kuptimin
dhe pérdorimin e Katalogut Kombétar
t€¢ Kualifikimeve dhe Listés sé profe-
sioneve nga té gjithé aktorét, vecanér-
isht bizneset private. Kjo do t€ ndihmon-
te bizneset private pér t€ térhequr skemat
e tyre t€ kompensimit, si dhe pér t€ iden-
tifikuar kualifikimin, boshlléqget e aftésive

né bizneset e tyre dhe pér t€ bashképunuar
me proaktivitetin me NAVETQ.

Zhvillimi i nj¢ modeli kom-
5 bétar té sigurimit té cilésisé

pér provizionet e AFP-sé,
pérfshiré né bashképunim me sektorin
privat. Zhvilloni njé koncept dhe me-
kanizém t€ sigurimit t€ cilésisé pér AFP,
bazuar né pérvojat e suksesshme pilot, qé
bihet dakord nga té gjithé palét e interesu-
ara: organet geveritare, ofruesit e AFP dhe
sektori privat. Pércaktoni role dhe pérgjeg-
jési t€ garta t€ secilit aktor. Ky mekanizém
i sigurimit t€é cilésis€é pér t€ mbuluar
shqgyrtimin dhe miratimin e kompanive
té trajnimit, trajnimin dhe akreditimin e
trajneréve dhe mentoréve, t€ mésuarit té
koordinuar né shkollé dhe né biznes, dhe
vlerésime t€ bazuara né kritere pér t€ ver-
ifikuar dhe dokumentuar progresin dhe
rezultatet.

Hapni njé Zyré t€ Informimit
3 été APP-s¢ dhe njé platformé

té dedikuar né€ internet pér té
rritur ndérgjegjésimin dhe rekrutimin e
kursantéve. Platforma né internet éshté t¢
shérbejé si njé gendér informacioni si dhe
t€ pérmbajé njé regjistér né internet t€ ven-
deve té lira té punés, mundésive t€ arsimit
né dispozicion etj.

Largohuni nga

kufizimet e

‘Shoqérisé sé Parasé’

duke pérgafuar
Mundésité e Ekonomisé
Dixhitale

REKOMANDIME MBI
EKONOMINE DIXHITALE

Miratimi i Legjislacionit pér
3 7Pérdorimin Publik t€¢ E-Nén-

shkrimit. Shqipéria ka njé
nénshkrim dixhital por éshté€ i kushtue-
shém dhe né minimum. E-Nénshkrimi
meé i disponueshém do té sjellé pérfitime
masive né tregtin€ dixhitale, duke pérf-
shiré pérdorime t€ gjera, kosto t€ ulét dhe
transaksione t€ kursimit t€ kohés. Kjo
gjithashtu do t€ rrisé inovacionin e bizne-
Sit.

Né koordinim me sektorin
3 8privat, nxisni zhvillimin e

100,000 koduesve né Shqipéri
né 10 vitet e ardhshme. Industria e IT
paraqet njé mundési t€ madhe pér t€ rri-
tur vende pune me pagesé t€ larté pér té
rinjté shqiptar€ dhe pér té rritur IHD-t€ né
vend. Pér té pérfituar, Shqipéria duhet té
promovojé dhe subvencionojé programe
trainimi t¢ pérgendruara né shkencat
kompjuterike q¢ mund t€ rrisin kapac-

itetet prodhuese té Shqipérisé€, zhvilluesit
e programeve kompjuteriké me njé aftési
té réndésishme globale - né njé kohé té
shkurtér.

Rritja e métejshme e Luftés
3 9 Kundér Informalitetit duke

Kufizuar dhe Mos-stimuluar
Pagesat e Parave té Gatshme. Nisma
duhet t€ pérfshijé 2 dispozita té vecanta:
a) njé kufizim mé t€ larté né transaksio-
net me para, duke inkurajuar bizneset
dhe qytetarét té pérdorin sistemin zyrtar
bankar ose pagesa alternative elektron-
ike dhe b) zhvillimin e legjislacionit pér
té lehtésuar dhe zgjeruar sistemet e pag-
esave elektronike né njé shkallé shumé
mé t€ madhe sec ekziston tani. Nisma do
té keté pérfitime shtesé€ né luftén kundér
korrupsionit.

Vendosni rregulloren e
4 duhur té tregtis¢ dixhitale
duke pérfshiré njé kod té

mirénjohur té sjelljes, duke zbatuar
njé kornizé pér mbrojtjen e konsuma-
torit pér firmat e tregtisé dixhitale
pér té rregulluar aktivitetet e tregtisé
né internet. Njé mjedis i ploté biznesi i
mundshém do té keté nevojé gjithashtu
pér vendosjen e legjislacioneve tatimore
dhe procedurat e zbatimit, mjedisin
rregullator pér shérbimet e pagesave.

Siguroni mbéshtetje finan-
4 1 ciare dhe programe té tjera

mbéshtetése té synuara pér
sipérmarrésit dixhital€. Mbéshtetja do
té pérfshinte stimuj fiskalé dhe finan-
ciar€ pér bizneset qé pérdorin shérbime
té kualifikuara elektronike, ulje TVSH
pér shérbime té caktuara IT, lehtésim
taksash pér firmat e tregtisé¢ dixhitale,
programe té dedikuara financimi dhe
trainimi si dhe mbéshtetje financiare
pér inkubatorét, pérshpejtuesit dhe fi-
nancimin e kapitalit t€ sipérmarrjes.
Bazuar né praktikat mé t€ mira globale
dhe rajonale, ne rekomandojmé dy gél-
lime specifike pér mbéshtetjen financ-
iare: a) ngritjen e njé Fondi pér té bash-
ké-investuar né sipérmarrésit dixhitalé
inovativé dhe b) krijimin e njé Zone té
Vecanté Ekonomike pér Teknologjiné
me pérfitime t€ konsiderueshme ekono-
mike pér té térhequr pérgendrimin e tal-
enteve.

Thjeshtoni dhe inkurajoni
4 2tregtiné elektronike duke

zvog€luar procedurat ta-
timore ndérkufitare dhe doganore,
vecanérisht pér dérgesat e vogla: kostot
- né terma t€ parave dhe kohés - té logjis-
tikés ndérkufitare duhet t€ ulen, pérfshiré
krijimin e njé TVSH online me njé ndalesé
pér importuesit, zbatimi i ploté i procedur-
ave doganore elektronike, t€¢ bazuara né
rrezige.
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