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AmCham NEWS

AMCHAM OFFERS MORE
THAN 40 BUSINESS CLIMATE
RECOMMENDATIONS,

President Jaco We will
monitor MPs' votes

American Chamber of Commerce in Albania
President Enio Jaco held the chamber’s
Annual Media Conference to speak about
developments that affected the AmCham
community during 2020 and beyond. President
Jaco addressed two main issues during his
remarks -- the challenges and expectations
stemming from the effects of the pandemic as well
as the business climate in the country.

egarding the
challenges
stemming from from

the pandemlc, President
Jaco praised the resilience

and contribution of
AmCham members in
the country’s social and
economic fabric, while
bringing to the attention of
the authorities the need of
new instruments to support
the business community.
“AmCham’s businesses
have shown unprecedented
economic and social im-
pact, injecting $3.1 billion
into the economy, a figure
that has grown from a year
ago -- as aresult of a further
concentration of business-
es around AmCham. But
despite their resilience and
engagement, the effect has
been enormous and has
deepened the fragility of
the economy. As a result,

AmCham members are
facing and will continue to
face challenges that require
attention,” Mr. Jaco said.
AmCham President
Jaco singled out three main
issues that need to be ad-
dressed in relation to the
pandemic. First, he pointed
out the need for access to
financing and the prospect
of having sufficient capital
for business operations as
well as the importance of
creating alternative funds
and financing instruments.
Second, he stressed the
importance of building
the right supporting legal
infrastructure and an
ecosystem that provides
support for trends for which
the Albanian economy is
unprepared. Third, Jago not-
ed that it is important for the
public sector to adapt and
putat the service of busi-

nesses the right tools for the
new reality.

Regarding the business
climate, the AmCham Pres-
ident expressed concern
about the growing lack of
trust from the business
community, civil society
and investors, while men-
tioning the decline in doing
business perceptions in the
AmCham Business Index
--adecline also reflected in
other international reports.

Mr.Jago announced
that, in the coming weeks,
AmCham will submit to the
government a package of
more than 40 recommen-
dations that aim to improve
the business climate as well
as build trust among inves-
tors and businesses.

“The package is based
on the importance of creat-
ing a strategy for attracting
investments, which would
include easing procedures
and reducing bureaucracy,
strong incentive packages
and creating an inclusive
market in which market
concentrations and mo-
nopolies decrease,” Mr. Jaco
said.

PresidentJago stressed
the need to create a pro-
gram with concrete mecha-
nisms that fight corruption
and guarantee compliance

with the Law on Public Con-
sultation. He also stressed
the importance of modern-
izing the tax system as well
as strengthening exports
and the digital economy
and reorienting the work-
force.

Mr.Jago said AmCham
will follow the implemen-
tation of these recommen-
dations through a concrete
evaluation mechanism
that will look at politicians’
stances on each of the
issues that affect the busi-
ness climate. “AmCham
will take a serious initiative
regarding the follow-up and
implementation of these
recommendations, one of
which will be the presen-
tation during the year of
ascore report, evaluating
politicians and MPs, based
on their stances on related
legislation,” Mr. Jaco.

Responding to journal-
ists’ questions, the Am-
Cham President noted that,
if the confidence-building
mechanisms are addressed,
then there will be plenty of
opportunities for economic
growth. “It’s good to be
aware of some of the advan-
tages we have always had
inthe region. At the same
time, two new opportunities
are becoming a reality. We
are on the verge of opening
negotiations with the EU
--which means increasing
access to Western Europe-
an markets for Albanian
products, and the Economic
Cooperation Agreement
between the United States
and Albania has been
signed, which offers many
investment opportunities,”
Mr. Jago said.

AmCham LAJME

Presidenti i Dhomés
Amerikane té
Tregtisé, z. Enio
Jaco zhvilloi
Konferencén Vjetore
pér Mediat mbi
zhvillimet qé kané
ndikuar komunitetin
e AmCham gjaté
vitit 2020 e né vijim.
Presidenti Jaco u ndal
né dy ¢éshtje gjaté
flalés sé tij, sfidat

dhe pritshmérité nga
efektet e Pandemisé si
dhe Klima e Biznesit.

é lidhje me
sfidat e
Pandemisé,

PresidentiJaco vlerésoi
rezistencén dhe
kontributin e anétaréve
t€ AmCham né aspektin
social dhe ekonomik
té vendit ndérsa solli
vémendjen e autoriteteve
pér mekanizma té
reja mbéshtetése ndaj
komunitetit t€ biznesit.
“Bizneset e AmCham
déshmuan si asnjéheré
mé paré€ ndikimin e madh
ekonomik dhe social, duke
injektuar né ekonomi $3.1
Miliardé, shifér qé éshté
rritur n€ krahasim me 1
vit mé paré - si rrjedho-
jé e njé pérqéndrimi t&
métejshém té bizneseve
rreth AmChame-it. Por
pavarésisht rezistencés
dhe pérballjes, efekti ka
gené shumé i madh dhe e
ka thelluar brishtésiné e
ekonomisé. Si rrjedhojé,
anétarét e Dhomés Amer-
ikane po pérballen dhe
do vijojné té pérballen me
sfida qé kérkojné véménd-
je” ushpreh Presidenti i
Dhomés Amerikane.
Presidenti Jaco vecoi tre
céshtje kryesore qé kérko-
jné adresim né lidhje me
Pandeminé. S€ pari, akses-
in né financim dhe mundé-
sia e t€ pasurit kapital t&
mijaftueshém pér opera-
cionet e bizneseve si dhe
réndésiné e krijimit té fon-
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DHOMA AMERIKANE MBI
40 REKOMANDIME PER
KLIMEN E BIZNESIT

Presidenti Jaco: Do monitorojmé
votat e deputetéve

deve dhe instrumentave al-
ternative pér financim. Sé
dyti, ai theksoi réndésiné e
ngritjes s€ infrastukturés
mbéshtetése, ligjore apo
eko-sistemi i duhur pér

t€ mbéshtetur trendet

ku ekonomia shqiptare
éshté e papérgatitur. Sé
treti, Jaco theksoi se éshté
e réndésishme qé sektori
shtetéror t€ adaptohet dhe
té vendosé né shérbim té
bizneseve mjetet e duhura
pér kété normalitet te ri.

Né lidhje me Klimén

e Biznesit, Presidentii

Dhomés Amerikane shpre-
hu shqgetésimin pér mung-
esén e shtuar t€ besimi nga
komuniteti i biznesit, sho-
géria civile dhe investitorét
ndérsa pérmendi rénien
e perceptimit t€ biznesit
né AmCham Business
Index, e reflektuar edhe né
raporte té tjera ndérkom-
bétare.

Jago béri té ditur se
né javét né vijim, Dhoma

Amerikane do t'i dorézojé
geverisé njé paketé me mbi
40 rekomandime, té cilat
kané si géllim pérmiré-
simin e klimés sé biznesit,
Krijimin e besimit tek in-
vestitorét dhe bizneset.
“Baza e késaj pakete
éshté réndésia e krijimit té
njé strategjie pér térheqjen
e investimeve qé pérfshin
lehtésimin e procedurave
dhe uljen e burokracisé,
paketa té fugishme incen-
tivash dhe krijimin e njé
tregu gjithépérfshirés ku
ulen pérgendrimet e tregut
dhe monopolet”
Presidenti Jaco vuri
theksin tek Krijimi i njé
programi me mekanizma
konkreté gé lufton kor-
rupsionin, garancité pér
respektimin e ligjit pér
Konsultimin Publik dhe
réndésia e modernizimit
té sistemit té taksave,
fuqizimiieksporteve,
ekonomisé digjitale
dhe ri-orientimi i fuqisé

punétore.

Jaco theksoi se Dhoma
Amerikane do té ndjeké
implementimin e kétyre
rekomandimeve pérmes
njé mekanizmi konkret
vlerésues mbi géndrimin
e politikanéve pér secilén
nga céshtjet qé prek
klimén e biznesit. “Am-
Cham do ndérmarr€ njé
nismeé serioze né lidhje me
ndjekjen dhe implemen-
timin e kétyre rekomandi-
meve njé nga té cilat do jeté
prezantimi gjaté vitit i njé
Pikéshénuesi ose Vleré-
suesi pér Politikanét dhe
Deputetet mbi gendrimin e
mbajtur ndaj legjislacionit
té lidhur me kéto qén-
drime” tha Jaco.

Duke i'u pérgjigjur
interesit t€ gazetaréve,
Presidenti i AmCham
theksoi se, nése adresohen
mekanizmat e ndérti-
mit t€ besimit atéheré
Oportunitetet pér Rritjen
Ekonomike do jené té
shumta. “Eshté miré té
ndérgjegjésohemi né lidhje
me disa nga avantazhet qé
gjithmoné kemi pasur né
rajon. Né t€ njéjtén kohé 2
potenciale té reja po béhen
realitet. Jemi né prag té
hapjes s€ negociatave me
BE - qé do t€ thot€ akses
né rritje drejt tregjeve
Peréndimore Europiane
pér produktet shqiptare
dhe Marréveshja e Bash-
képunimit Ekonomik mes
SHBA dhe Shqipérisé e cila
ofron mundési t€ shumta
investimi” u shpreh Jaco.
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In a meeting with the Tax Director.
AmCham discusses the need for a more
modern, easier to use fiscal svstem

The American Chamber of Commerce in Albania has continued its regularly-held meetings with the Albanian Tax
Administration, openly discussing related issues of concern for the business community. The meeting focused on
important issues for businesses, such as the problems with the freezing of bank accounts by the tax debt collection
directorates, issues with the information system in use as well as VAT refund concerns. Moreover, the Business
Forum served as a roundtable discussion on key business climate issues, including the efficiency of the tax system
as well as the harmonization of tax laws with financial reporting standards at both national and international levels.

mCham President Enio Jago
. stressed the importance of modern-

izing the tax system, which, he said,
must guarantee sustainability, reliability and
be attractive to foreign investment. Jago said
that to increase investments by American
and other foreign investors, it is important to
address the business climate and one of the
key pillars of the business climate is the tax

system.

“Investors find it difficult
to plan in the long run if we
have frequent changes, it

makes the system unat-

tractive. We think that

there is a need to re-

form and modernize

the tax system,” Mr.
Jaco said.

He also highlight-

ed three important ele-

ments that are crit-

ical and need

to be ad-

dressed:

fre-

quent

tax

P

He also highlighted
three important
clements that are
criticaland need to he
addressed: frequent
lax changes, systemn
modernizatioil with
IFRS standards and
informality and tax
evasion

+

changes, system modernization with IFRS
standards and informality and tax evasion.

“IFRS standards should be reflected in
the law. Let’s just look at one statistic: the
tax law was created in 1998. It has certainly
undergone some repairs over the years, but it
is a very old law, which does not contain the
modern reporting structure of international
financial standards and as such allows for
gaps that are relatively unmanageable and
confusing for businesses,” Mr. Jaco said at
the meeting.

Regarding the issues addressed by Am-
Cham President Jago, General Tax Director
Delina Ibrahimaj said that a deep reform of
the fiscal system has already started to up-
date the system with the new accounting and
financial standards, and the reform will be
the subject of discussion with stakeholders.

Under these recent efforts, Albania’s tax
administration has been able to become
part of systems that automatically ex-
change information with 72 countries
around the world, a move that will be

of great help in fighting tax evasion.
Cross-referencing information

with many other institutions,

uch as the state-owned power

— —" .
\ \k%&i\\“\\\“\ﬁ\“? and water supply companies,

will also help the tax adminis-

tration have more clarity about the activity of
a business. Ms. Ibrahimaj also presented the
new asset register at the meeting -- another
innovative tool at the disposal of tax officials.

The meeting with the General Tax Direc-
tor served to discuss many issues that come
from the members, and the AmCham Tax
and Customs Committee Chairwoman Alke-
ta Uruciaddressed some of these concerns in
her remarks at the meeting.

The tax risk that stamps partly from an
outdated tax law and partly due to inter-
pretations that tax inspectors occasionally
make of the law, has been one of the issues
raised by Ms. Uruci. Other issues addressed
included VAT refunds and the completion of
the tax audits within the set deadlines. Fines
that continue to be incorrectly generated by
the system, as well as the freezing of bank
accounts as part of tax debt collection, some-
times creating obstacles for businesses, were
all issues of concern referred to the meeting
by AmCham members and addressed during
the discussion.

The procedures of unregistering at the
National Business Center and the conduct-
ing of formal controls even after the business
has been removed from the register were
also mentioned by Ms. Urugi as concerns for
AmCham member businesses.
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AmCham flet me Drejtoren e

Tatimeve pér modernizimin dhe
lehtésimin e sistemit fiskal

Dhoma Amerikane ka vazhduar traditén e takimit me Drejtoriné e Tatimeve dhe té diskutimit t& hapur té céshtjeve

gé shqgetésojné biznesin né lidhje me administratén tatimore. Takimi kishte né fokus céshtje té réndésishme pér

biznesin si problematikat me bllokimin e llogarive bankare nga drejtorité e mbledhjes s€ borxhit, problematikat né

sistemin informatik e deri tek rimbursimi i TVSH — sé. Forumi i Biznesit ka shérbyer edhe si njé tryezé diskutimi pér

céshtje themelore té zhvillimit té klimés si biznesit si efikasiteti i sistemit tatimor, apo harmonizimi i ligjeve tatimore
me standartet e raportimit financiar si ato kombétare dhe ato ndérkombétare.

residenti i Dhomés Amerikane té

Tregtis€, Enio Jago theksoi réndésiné

e modernizimit t€ sistemit té taksave,
i cili duhet té garantojé géndrueshméri, be-
sueshmeéri dhe té jeté térheqés pér investimet
e huaja. Z. Jaco tha se pér rritjen e investimeve
jo vetém amerikane por edhe té huaja éshté
me réndési adresimi i klimés sé biznesit dhe
njé nga shtyllat, themelet e klimés sé biznesit
éshté sistemi tatimor.

“Investitorét e gjejné té véshtiré té plan-
ifikojné né plan afatgjaté nése kemi njé
ndryshim, e bén kété sistem jo atraktiv. Ne
mendojmé € ka nevojé pér Reformimin dhe
Modernizimin e Sistemit t€ Taksave ” tha
Jaco.

7, Jaco theksoi tre elementé té réndé-
sishém qé jané kritike dhe duhet t€ marin zg-
jidhje, ndryshimi i shpeshté i taksave, mod-
ernizimi i sistemit me standartet IFRS dhe
informaliteti e evazioni fiskal.

“Standartet IFRS duhet té reflektohen né
ligj, uné po marr njé statistiké, ligji i tatimeve
éshté krijuar né vitin 1998. Sigurisht qé ka
marré disa riparime ndér vite, por €shté njé
ligj shumé i vjetér, i cili nuk e ka strukturén
moderne té raportimit financiar ndérkom-
bétar dhe si i tillé lejon hapésira t€ cilat jané
relativisht t¢ pamenaxhueshme dhe konfuze
pér bizneset” - ushpreh z.Jaco gjaté takimit.

Né lidhje me céshtjet e trajtuara nga
Presidenti Jaco, znj. Ibrahimaj u shpreh se

P

/..Jaco theksoi
. reclementé e
réndésishénm (g€ jané
Kritike dhe duhet
(¢ marin zgjidhje,
ncrvshimiishpeshté i
laksave, modernizimii
sistemit me standartet
IFRS dhe informaliteti
¢ evazioni fiskal.
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ka filluar tashmé njé reformé e thellé pér
reformatimin e sistemit fiskal pér ta pér-
ditésuar dhe me standartet e reja kontabél
dhe ato financiare dhe kjo reformé do té jeté
objekt i diskutimit me grupet e interesit.
Gjaté késaj periudhe administrata tatimore
ka mundur té béhet pjesé€ e sistemeve qé
shkémbejné automatikisht informacione
me 72 vénde t€ botés, njé 1évizje kjo qé do
té ndihmojé shumé dhe né luftén kundér
evazionit. Kryqézimi i informacionit me
shumeé institucione té tjera nga OSSHE tek

Ujésjellsi, e ndihmojné administratén tati-
more t€ ket€ mé shumé qartési pér veprim-
tariné e njé biznesi. Regjistri i aseteve, éshté
njé tjetér risi, q€ prezantoi gjaté takimit znj
Ibrahimaj

Takimi me Drejtorin e Tatimeve shér-
ben pér té diskutuar shumé problemati-
ka qé vijné nga anétarét dhe Kryerarja e
Komitetit té¢ Taksave dhe Doganave zn;.
Alketa Uruci ka trajtuar né fjalén e saj disa
prej tyre.

Risku tatimor i cili vjen pjesérisht prej
njé ligji té té ardhurave qé €éshté i vjetér
dhe pjesérisht pér shkak té interpretimit
qé i bé&jné heré pas here ligjit inspektorét
tatimore, ka qéné njé nga céshtjet e ngrit-
ura nga znj. Uruci. Pjesé e céshtjeve té tra-
jtuara kané qéné dhe rimbursimi i TVSH
-sé dhe kryerja e kontrollit tatimor brenda
afatit. Gjobat g€ vazhdojné té gjenerohen
gabimisht né sistem, si dhe bllokimi i llog-
arive bankare né mbledhjen e borxhit tati-
mor duke krijuar ndonjéheré pengesa pé
biznesin, kané qéné problematika qé jané
referuar nga anéatrét dhe trajtuar gjaté
takimit.

Procedurat e cregjistrimit nga QKB-ja
dhe organizimi i kontolleve formale edhe pas
cregjistrimit, jan€ pérmendur nga znj. Uruci
si céshtje qé shqetésojné biznesin € Dhomés
Amerikane.

¥




AmCham
discusses
problems

businesses

face with
customs

A

Meeting
focuseson
reference
prices.
customs
warchouses.
online svstern
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he American Chamber of
. Commerce in Albania orga-

nized its annual meeting with
the Customs Administration, aiming
to discuss directly with top officials
on a number of issues that member
businesses are encountering in their
dealings with customs.

In his remarks at the meeting, Am-
Cham President Enio Jago asked the
Customs Administration to provide
solutions to some persistent issues
that have been ongoing for years and
continue to create an unjust situation
for businesses. He focused specifi-
cally on the use of reference prices,
which he said is an unfair practice
that has been reported as such not
only by the AmCham business com-
munity but has also been criticized
by international institutions. Mr. Jaco
also drew the attention of officials to
the need for new support policies to
make it easier to conduct and grow
digital commerce (e-commerce).

General Customs Director Genti
Gazheli provided a review of the cus-
toms services offered in 2020 and the
challenges that await the administra-
tion he leads in another difficult year
ahead as the pandemic sets new ob-
stacles for all.

“The Customs Administration had
an active and helpful role in ensuring
that hospitals did not face delays in
getting key equipment, that citizens
did not encounter empty shelves in

AmCham NEWS

supermarkets and shops, that phar-
macies did not have shortages for the
medicines needed to fight COVID-19,
Mr. Gazheli said at the meeting.

Alketa Uruci, who leads Am-
Cham’s Taxes and Customs Com-
mittee, focused on several specific
issues brought to AmCham by its
member businesses, including the
way reference prices are used and
special cases, but also the need for a
unification of customs practices at all
customs points and using I'T systems
that make the life of both businesses
and customs officials easier as well as
shorten customs clearance time.

At the expert level, the meeting
focused on discussions between Am-
Cham representatives and the Gener-
al Directorate of Customs, which clar-
ified case by case the issues raised.
Following up on AmCham’s institu-
tional relationship with the Customs
Administration, the AmCham Pres-
ident Jaco asked Customs Director
Gazheli that they both be personally
engaged to give final solutions to at
least one of the recurring issues.
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Dhoma Amerikane
diskuton me doganat pér

problematikat ¢ biznesit

homa Amerikane e Tregtisé
. ka organizuar takimin vjetor

me Drejtorin€ e Doganave,
pér té folur drejt pér drejt pér céshtje
qé biznesi i saj anétar has né sektorin
e doganave.

Gjaté pérshéndetjes sé tij, Pres-
identi i Dhomés Amerikane, z.Enio
Jaco i kérkoi sot Drejtorisé s€ Doga-
nave zgjidhje pér disa problematika
qé prej vitesh nuk ndryshojné dhe vi-
jojné t€ krijojné padrejtési pér bizne-
sin. Ai u ndal konkretisht tek cmimet
e referencés, g€ i konsideroi njé prak-
tiké té padrejté, e cila éshté denoncuar
jo vetém nga komuniteti i biznesit t€
AmCham por éshté kritikuar edhe
nga institucionet ndérkombétare.
Z.Jaco térhoqi vémendjen pérsa i pér-
ket politikave t€ reja mbéshtetése qé
duhet t€ ndérmerren pér lehtésimin
dhe zhvillimin e tregtis€ digjitale
(e-commerce).

Drejtori i Doganave z. Genti Gazhe-
li , ka informuar pér shérbimet e do-
ganave gjaté 2020 dhe sfidat gé e

P

Relerarncat.
magazinat
doganore.
sistemion
line. né fokus
1€ takimil

+

presin né njé tjetér vit t€ véshtiré ku
pandemia ka vendosur sfida t€ reja
pér administratén gé ai drejton. “Roli
aktiv dhe ndihmues i Administratés
Doganore siguroi qé spitalet t€ mos
pérballeshin me vonesa né pajisjet
kyce, qé qytetarét t¢ mos ndesheshin
me “rafte bosh” né supermarkete e
dyqane, g€ farmacive t€ mos u mun-
goninilacet e nevojshme pér t€ luftuar
Covid 197- u shpreh z. Gazheli gjaté
takimit.

Alketa Uruci Kryetare e Komite-
tit t& Taksave dhe Doganave, u ndal
konkretisht né céshtjet g€ biznesi ka
ngritur prané Dhomés Amerikane
dhe qgé prekin jo thjesht ményrén e
aplikimit t€ referencave dhe rastet
pérjashtimore, por dhe unifikimin e
praktikave pér cdoganime né té gjitha
pikat doganore, sisteme informatike
qé lehtésojné punén e biznesit dhe té
doganés dhe shkurtojné kohén e cdo-
ganimit.

Takimit &shté pérgéndruar né
nivel ekspertésh ku pérfagésuesit e
Dhomés Amerikane dhe té Drejtorisé
s€é Doganave, kané sqaruar rast pas
rasti problematikat e ngritura. N€ vi-
jim t€ marrédhénieve institucionale
¢ AmCham ka me Drejtoriné e Doga-
nave, Presidenti i Dhomés Amerikane
i kérkoi Drejtorit t€ Doganave z. Gnti
Gazheli gé t€ dy t€ angazhoheshin
personalisht pér t€ zgjidhur pérfun-
dimisht té paktén njé nga problemati-
kat e pérséritura.

¥




USE OF REFERENCE
PRICES CONTINUES TO BE
A PERSISTENT CUSTOMS
PROBLEM

The continued use of reference prices
by customs officials remains a problem-
aticissue for AmCham members.

“For the sake of being honest, this is
a problem for the entire business com-
munity. It is a problem that is seen as a
leftover issue and has been criticized by
international institutions, and there are
many reasons to believe that the system is
unfair with the financial burden it places
on businesses,” Mr. Jaco said at the meet-

ing.

Concerning this issue, Mr.
Gazheli noted: “In the area of
customs valuation, which has
been a very sensitive topic over
the years for members of the
American Chamber of Commerce
in regards to the use of available
data (reference prices), | would
like to inform you that currently:
during 2020, the use of reference
prices has been at 3 percent
(excluding exchange goods and
vehicles used by individuals).”

While Ms. Uruci, the Chairwoma '«
the Tax and Customs Committee, said
on reference prices that there are entities
that have gone to court over the issue of
using reference prices by officials and
have won and it is necessary that these
court decisions be turned into unified
practices. She added that customs offi-
cers have more than six methods avail-

able for customs valuations and should
not go straight to method six but should
look for solutions in other, lower num-
bered customs valuation methods.

CUSTOMS WAREHOUSES AS
FREE ZONES

Customs Director Gazheli explained
to AmCham member business represen-
tatives at the meeting the innovation pro-
vided by the Customs Free Warehouse Re-
gime, which is a result of the approxima-
tion of Albania’s Customs Code and regu-
lations with the EU’s customs legislation.
The warehouse regime makes them into
free zones and as of 2020 there are six of
them in Albania. The new system makes
it much easier for businesses in terms of
customs warehousing with elements that
allow entities easier access to procedures
and payments.

In the list of services offered by the
customs administration, Mr. Gazheli also
mentioned Fiscal Warehouses, which
increased in both production activities
and the number of authorized operators,
by 519 or about 136 percent, significant-
ly reducing informality and clandestine
production. It is worth mentioning, he
said, that a significant part of that number
consists of fishing operators who through
registration not only fiscalize their obliga-
tions, but also benefit from the economic
incentive of being exempt from paying
the fuel excise tax.

E-COMMERCE: POLICIES THAT
MAKE IT EASIER TO CONDUCT
DIGITAL COMMERCE

The pandemic and the resulting digital
innovations that grew out of shifting prac-
tices have made e-commerce an impera-
tive area of doing business. It is the duty

not only of state administrations but also
of private organizations to work together
to build secure e-commerce platforms,
thus helping in growing and developing
online commerce. AmCham President
Jago focused on that point in stressing
the importance of having policies in place
that make it easier to conduct digital com-
merce, or e-commerce as it is alternative-
ly known.

“‘Digital commerce has developed
tremendously in recent years but
there is an even greater growth
during the pandemic and our
businesses need to adapt to
digital commerce. But in the
meantime, we believe that there
is a vacuum regarding supportive
policies that must now be put in
place,” Mr. Jago said.

Customs representatives clarified
that they are working on a new IT system
which will bring the latest developments
in both hardware and software and will
greatly facilitate the work of businesses
by having them skip in-person customs
procedures. They noted that the inno-
vations the new system will bring range
from new modules to performing many
online actions.

Staying on the issue, Ms. Uruci men-
tioned that it would be good if many uni-
fied practices were introduced in the sys-
tem and made known to all businesses,
just as it is good to update the exchange
prices for various goods, especially those
on which excise is applied as well as fuel.
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REFERENCAT DOGANORE,
PROBLEMI VAZHDON NE
DOGANA

Problematika e ¢mimit t€ referencés,
mbetet njé céshtje e diskutueshme pér
anétarét e Dhomés Amerikane.

“Pér hir t€ s¢ vértetés &shté njé prob-
lematiké e gjith¢ komunitetit t€ biznesit.
Eshté njé problematiké, e cila konsid-
erohet e prapambetur, éshté Kkritikuar
nga institucionet ndérkombétare dhe
ka shumé arsye qé t€ besohet se éshté e
pasakté né lidhje me vendosjen e detyri-
meve ndaj bizneseve™- tha gjaté takimit
z.Jaco.

Né fushén e vlerésimit doganor,
PEr nj¢ temé mjaft sensibél né
vite pér anétarét e Dhomés
Amerikane té Tregtisé né lidhje
me aplikimin e t& dnénave t&
disponueshme (Referencave)
do déshiroj t'ju informoj gé
aktualisht: Gjaté vitit 2020
pérdorimi i referencave (duke
u zhveshur nga mallrat e bursés
dhe automjetet qé pérdoren nga
individet) ka géné né masen
3%.” — tha né lidhje me kété
problematiké z. Gazheli

Lidhur me aplikimin e ¢mimit té
referencés Alketa Uruci, Kryetare e
Komitetit t€ Taksave dhe Doganave ka
permendur faktin se ka subjekte qé kané
ndjekur né gjykaté céshtjen e pérdorimit
té referencave dhe kané fituar dhe éshté
e nevojshme qé kéto vendime gjykatash
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té kthehen né praktika té unifikuara.
Gjithashtu €shté e nevojshme qé doga-
nierét mbi gjashté metoda qé€ kané né
dispozicion pér vlerésime doganore ,
mos shkojné drejt pér drejt tek metoda
e gjashté por te shikojné pér forma té
vlerésimit doganor nga metodat e para.

MAGAZINAT DHE REGJIMET
DOGANORE SI ZONATE LIRA

Drejtori i Doganave z. Genti Gazhe-
li ka shpjeguar pér biznesin anétar té
AmCham risté qé erdhén nga Regjimi i
Magazinave t¢ Lira si rrjedhojé e péra-
frimit t€ Kodit Doganor e Dispozitave
té tij me legjislacionin doganor t€ BE.
Regjimi i Magazinave Doganore i ka
transformuar ato n€ Zona t€ Lira dhe né
2020 numérohen 6 té tilla. Mjaft lehté-
sira ka patur biznesi edhe pér sa i takon
magazinimit doganor cka ju mundéson
subjekteve lehtésim té procedurave dhe
pagesave.

Né listén e shérbimeve qé po ofron
administata doganore z. Gazheli ka pér-
mendur edhe Magazinat Fiskale t€ cilat
jané shtuar si aktivitetet prodhuese edhe
numri i operatoréve t€ autorizuar me
519 ose afro 136%, duke ulur ndjeshém
informalitetin dhe prodhimin klandes-
tin. Vlen t€ pérmendet kétu se njé pjesé
jo pak e réndésishme e pérbéjné oper-
atorét e peshkarexhave qé népérmijet
rregjistrimit jo vetém fiskalizojné dety-
rimet, por pérfitojné si incentivé ekono-
mike pérjashtim nga detyrimi pér ak-
cizén e karburanteve.

E COMMERCE, POLITIKA
QE LEHTESOJNE TREGTINE
DIGJITALE

Pandemia dhe zhvillimet digjitale qé
promovoi, € kané kthyer n€ imperative

té kohés e-commerce. Eshté detyré jo
vetém e administratave shtetérore por
dhe e organizatave private t€ punojné
bashkarisht pér t€ ndértuar platforma té
sigurta pér e -commerce duke ndihmuar
késhtu zhvillimin e tregtis€é on line.
Pikérisht két€ kérkoi gjaté takimit Pres-
identii AmCham z. EnoJaco i cili theksoi
réndésiné e politikave lehtésuese pér
tregtiné digjitale apo e commerce.

Tregtia digjitale éshté zhvilluar
jashtézakonisht shumeé né vitet
e fundit por ka njé zhvillim edhe
mé t& madh gjaté pandemisé
dne bizneset tona kané nevojé
Q& té adaptojné tregtiné digjitale.
Por ndérkohé, ne gjykojmé
qé ka njé vakum né lidhje
me politikat mbéshtetése qé
duhet té merren”- tha z. Jaco.

Pérfagésuesit e doganave kané sqa-
ruar né lidhje me kété céshtje se jané
duke punuar pér njé sistem té ri informa-
tik i cili do t€ keté zhvillime si né hard-
ware edhe software dhe do t€ lehtésojé
mjaft punén e biznesit duke evituar pro-
cedurat fizike doganore. Nga modulet e
reja e deri tek veprimet on line, jané risia
qé doté sjellé sistemiiri.. Né kété aspekt
znj. Uruci ka pérmendur gé do t€ ishte
miré qé mjaft praktika t€ unifikuara té
hidhen né sistem dhe t€ béhen t€ njo-
huta pér té gjitha bizneset ashtu sikurse
eshté miré té pérditésohet edhe cmime e
bursés pér mallrat t€ ndryshme sidomos
ato t€ akcizés dhe karburanteve.



AmCham NEWS

‘The key aspects of Benefjciary
Uwner Registration

AmCham Alloania, Deloitte Legal Shpk. and Nagional
Business Center (NBC) explain details to businesses

1l entities registered with Al-
. bania’s National Business
Center (NBC/QKB) now
have a legal obligation to register in
the Beneficiary Owners Register. To
successfully complete the process,
the American Chamber of Commerce
in Albania worked with Deloitte Legal
Sh.p.k.and NBC to organize a training
session thatprovided businesses with
detailed information on the steps that
need to be followed to identify benefi-
ciary owners and register them.
Flogers Broqi, director at the
NBC, presented the details of the law
governing the registration process,
providing information on the step-by-
step process of obtaining the paper-
work required for the reporting entity
to have at the time of the application.
These include written statements
signed by the legal representative of
the reporting entity as well as docu-
mentation proving the po-
sition of the individual
registered as a benefi-
ciary owner and his/
her relevant position
in the entity.

During his expla-
nation of the proce-
dures, Mr. Broqi ex-

plained to AmCham
members how the
beneficiary owner

is defined for all
entities that are
subject to the

law and have

the obliga-
tion to

REGISTRATION DEADLINE
30 days from the establishment of newly registered entities
60daysfromtheestablishmentofthe Beneficiary OwnersRegister

ADMINISTRATIVE MEASURES

Failure to initially register the data for its beneficiary owner within the
deadlines is punishable by a fine of ALL 250,000 for existing companies
and ALL 500,000 for newly established companies.

Failure to register any change in the registered data and accompanying
documents within 30 days of its occurrence is punishable by a fine of

ALL 250,000.

For the above violations, there is also a fine of ALL 150,000 for the legal
representative of the registered subject, the legal entity.

For entities that commit the violations specified above more than once,

the fines will be doubled.

The NBC and the NGO registrar authority will not provide services until
the fine is paid and the relevant beneficiary owner data is registered.

register.

After identifying the beneficiary
owner, it is necessary to complete
the registration in the government’s
e-Albania online portal, a process
that begins with the provision of an
electronic signature, completing and
formalizing the e-Albania access and
downloading all the necessary doc-
umentation and depositing it within
the specified time limit. At the end
of the process, the portal provides
an answer on the acceptance of the
application and the reflection of the
datain the register. The law stipulates
that each newly created entity must
be registered within 30 days of its es-
tablishment, while the other entities
have a time limit of 60 days from their
establishment. This process is ac-

companied by administrative

_ measures that will be applied
7 d on all those entities that

neglect to register.
Also at the meet-
ing, Ened Topi, Se-
nior Managing As-

WHO HAS AN
OBLIGATIONTO
REGISTER

Commercial companies
Official representative
branches

Non-profit organizations
Savings and credit entities

Agricultural Cooperation
Associations

Legal entities / Enterprises
with shareholders other
than the state bodies of the
Republic of Albania

Any other legal entity that
has the obligation to register
with the NBC

sociate at Deloitte Legal, joined Mr.
Brogi of NBC in answering numerous
questions from interested members
regarding the specifics of determin-
ing the beneficiary owner based on
the business category as well as de-
tails related to the registration pro-
cess on the online portal.
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Aspektet kryesore (@ Regjistrimil
(e Pronaréve Pérfitues

AmCham Allbania, Deloitte Legal Shpk. dhe Qendra
Kombbétare e Biznesic (QKB) shpjegojné pér biznesin

€ gjitha entitetet e regjistru-
. ara né QKB kané detyrimin

ligjor té regjistrohen né Reg-
jistrin e Pronaréve Pérfitues. Pér té
kryer me sukses kété proces, Dho-
ma Amerikane e Tregtis€ né bash-
képunim edhe me Deloitte Legal dhe
QKB kané ofruar trajnimin qé i jep
biznesit njé informacion té detajuar
mbi hapat qé duhet t€ ndjeké pér
identifikimin e pronaréve pérfitues
dhe regjistrimin e tyre.

Flogers Broqi Drejtor, nga Qén-
dra Kombétare e Biznesit (QKB) ka
prezanuar detaje té ligjit qé rregullon
procesin e regjistrimit duke shpjeguar
hap pas hapi dokumentacionin qé
duhet t€ disponojé njé entitet gjaté
aplikimit dhe qé jané deklarata me
shkrim e nénshkruar nga pérfagésue-
siligjor i subjektit raportues si dhe do-
kumentacion g€ vérteton pozicionin
e individit t€ regjistruar si pronar
pérfitues, né pozicionin pérkatés.

Gjaté shpjegimit t€ procedurés
z. Brogi ka sqaruar anétarét e Am-
Cham se kush konsiderohet pronar
pérfitues pér té gjitha subjektet qé
jané objekt i kétij ligji dhe kané dety-

KUSH E KA DETYRIMIN
PER REGJISTRIM

Shoqgérité tregtare

Degé zyrtare pérfagésimi
Organizata jofitimprurése
Shogérité e kursim kreditit

Shogérité e Bashképunimit
Bujgésor

Personat juridike /
Ndérmarrjet me aksioner
té tjeré pérvec organeve
shtetérore té RSH

Cdo subjekt tjetér juridik gé

ka detyrim regjistrimi prané
QKB-sé

<<

rimin t€ regjistrohen.

Pas identifikimit t€ pronarit
pérfitues, éshté e nevojshme té kryhet
regjistrimi né e-albania i cili fillon me
pajisjen me nénshkrimin elektronik,
plotésimin e formaluarit t€ e-albania
dhe shkarkimin e gjithé¢ dokumenta-
cionit t€ nevojshém dhe depozitimin e
tij brenda afatit kohor t€ caktuar. Esh-
té né fund portalii cili jep pérgjigje pér
pranimin e aplikimit dhe reflektimine
té dhénave né regjisteér.

Ligji parashikon se cdo subjekt i
krijuar rishtaz duhet t€ regjistrohet
30 dité nga themelimi ndérkohé qé

MASAT ADMINISTRATIVE

subjektet e tjera kané afat kohor 60
dité nga themelimi i Regjistrit t€ Pr-
onaréve. Ky proces shogérohet edhe
masa administrative té cilat do té ap-
likohen pér t€ gjitha ato subjekte qé
neglizhojné té regjistrohen.

Gjaté takimit, Ened Topi, Senior
Managing Associate - Deloitte Le-
gal dhe Flogers Brogi nga QKB , i
jané pérgjigjur interesit dhe pyetjeve
té shumta t€ anétaréve lidhur me
specifika t€ pércaktimit t€ pronarit
nisur dhe nga kategoria e biznesit si
dhe hollési g€ lidhen me procesin e
regjistrimit né portal.

AFATI | REGJISTRIMIT
30 dité nga themelimi i subjekteve té regjistruara rishtaz
60 dité nga themelimi i Regjistrit té Pronaréve Pérfitues

Mosregjistimi fillestar i t& dhénave pér pronarin pérfitues té tij brenda
afateve dénohet me gjobé 250 000 leké (shogérité ekzistuese) - 500
000 leké (shogérité e themeluara rishtazi)

Mosregjistrimi i gdo ndryshimi né té dhénat e regjistruara dhe né
dokumentet shogéruese brenda 30 ditéve dénohet me gjobé 250 000 leké

Pér shkeljet e mésipérme dénohet me gjobé prej 150 000 lekésh edhe
pérfagésuesi ligjor i subjektit té regjistruar, person juridik

Pér subjektet, g€ kryejné shkeljet e parashikuara mé sipér pér mé tepér

se njé heré, gjobat do té dyfishohen.

QKB dhe autoriteti mbajtés i regjistrit t& OJF nuk do té ofrojné
shérbimet e tyre deri né pagesén e gjobés dhe regjistrimin e té dhénave

pérkatése pér pronarin pérfitues.
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AmCham and Deloitte Albania discuss

Human

eople and technol-
ogy have become
important factors

of organizational develop-
ment and the trends seen
during the difficult last
year were studied through
arecent questionnaire
organized by Deloitte Alba-
nia. Roden Pajaj, Chairman
of the American Chamber
of Commerce’s Labor and
Ethics Committee and
Head of Human Resources
at Deloitte Albania, spoke
with AmCham members
about the importance of
managing their human
capital and their compa-
nies’ knowledge, as how
these two factors are com-
bined ultimately affects
how a company grows.
Labor markets are
constantly changing and
some of the drivers of that
change are reshaping
the makeup of the work-
force. These include the
challenges of attracting
talent, rapid technological
advances increasing ef-
ficiency in terms of costs
and of course changes in
consumer behavior. Tech-
nological advances are
substantially influencing
jobroles, the way work is
done and where and, as the
result, the skills required to
do the work.

TREMDET € KAPIFALIT njedzon nE sHoirER 2020

The recent question-
naire on the matter showed
that most of the business-

es surveyed focused on
knowledge management,
creating and storing in-
formation about an inter-
connected world, human
capital as well as employee
safety and well-being.
Looking at people and
technology as the very
DNA of a company and its
potential future success,
the questionnaire sheds
light on how company
managers think about
developing human capital
and investing in technol-
ogy. The Human Capital
Trends Report for 2020 is
closely related to the role of
social enterprises, a con-
cept which in Albania was
first presented in the report
that published the survey’s
results on human capital
trends for 2019. A social en-
terprise is an organization

whose mission combines
revenue and profit growth
with care for the internal
and external environment
inwhich it operates. The
title of the Global Human
Capital Trends report for
2020 s “Social enterprise in
action: Pavadox as aform of
development.” The power
of a social enterprise lies
inits ability to bring a hu-
man focus to everything it
touches, empowering peo-
ple to work productively
with technology to create

Capital [rends in 2

sustainable values for
themselves, the company
and the society at large.

People and technology
are two key elements that
influence the success of a
company today. However, it
is now evident that techno-
logical growth in developed
countries is resultingin an
increase in new job roles
rather than in automation
and replacement. While
boring routine jobs (manu-
allabor) are being replaced
by technology, jobs that
require human cognitive
skills and are more chal-
lenging are on the rise. In
addition, technological de-
velopment seems to be in-
creasing the need for more
interpersonal and creative
jobroles that are based spe-
cifically on human skills
such as creativity, customer
service, caring for others
and collaboration.

There are three attributes that an organization
must have to be considered a social enterprise:

PURPOSE: An organization that does not just state its
purpose, but lives its meaning and implementation every
day and in every aspect of its work;

POTENTIAL: An organization that is created and
organized to maximize what people are capable of
thinking, creating and doing in an automated world;

PERSPECTIVE: An organization that encourages and
embraces a future-oriented approach, seeking not only what
needs to be optimized today but how to create value tomorrow.

AmCham Albania dhe Deloitte Albania Flasin pér

Irendet e hapitalit
\jerézor nét 202

jerézit dhe te-
. knologjia jané
kthyer né faktoré

té réndésishém té zhvil-
limeve organizative dhe
trendet g€ kané gjeneruar
gjaté njé viti t€ véshtiré
jané studiuar népérmijet
pyetésorit t€ organizuar
nga Deloitte Albania. Z.Ro-
den Pajaj, Kryetar i Komite-
tit t€ Punés dhe Etikés

né Biznes né Dhomén
Amerikane si dhe Drejtues
i Burimeve Njerézore tek
Deloitte Albania, ka folur
me anétarét e AmCham
mbi réndésiné qé€ ka me-
naxhimi i njohurive té kap-
italit njerézor dhe ményrén
se si kombinimii kétyre dy
faktoréve e con kompaniné
drejt zhvillimit.

Tregjet e punés po
ndryshojné vazhdimisht
dhe disa nga faktorét nx-
ités té kétij ndryshimi jané
ri-formatimi i pérbérjes sé
forcés s€ punés, lufta pér
térheqjen e talenteve, pér-
parimet e shpejta teknolog-
jike rritja e eficencés nga
piképamja e kostove dhe
sigurisht ndryshimet né
sjelljen e konsumatoréve.
Pérparimet teknologjike
jané duke ndikuar né
ményré thelbésore rolet
€ punés, ményrén si kry-
het puna dhe ku, e pér
rrjedhojé edhe aftésité qé
kérkohen.

Pyetésori ka treguar se
pjesa mé e madhe e bizne-
seve té pyetura e kané ven-
dosur fokusin tek menax-
himi i njohurive krijimi dhe
ruajtja e informacionit pér
njé boté t€ ndérlidhur, ka-
pitali njerézor, siguria dhe
miregénia e punonjésve,

Duke i konsideruar
njerzit dhe teknologjing si
ADN e njé kompanie me
té cilin ngre gellimin po-
tencialin dhe pespektiven,
pyetésori ka hedhur drité
mbi ményrén se si menax-
herét e kompanive mendo-
jné pér zhvillimin e fuqisé
njerézore dhe investimin
né teknologji. Raportii tren-

t Njerézor ne

(2021)

deve té Kapitalit Njerézor
pér vitin 2020 lidhet
ngushté me rolin e ndér-
marrjeve sociale, koncepti
cili né rastin e Shqipérisé u
prezantua pér her€ té paré
né raportin e rezultateve té
Kkeétij vrojtimi mbi trendet e
kapitalit njerézor pér vitin
2019. Ndérmarrja sociale
éshté njé organizaté, mi-
sioni i sé cilés kombinon
rritjen e té ardhurave dhe
fitimit me kujdesin ndaj
mijedisit t€ brendshém dhe
t€ jashtém ku ajo operon.
Titullii raportit global

t& Trendeve t€ Kapitalit
Njerézor pér 2020 éshté
“Ndérmarvia sociale né vep-
vim: Pavadoksi si njé formeé
&hoillimi”’ Fugia e ndérmar-
rjes sociale qéndron né
aftésiné e saj pér té sjellé

njé fokus njerézor né gjithg-

ka qé prek, duke i fugizuar
njerézit g€ t€ punojné né
ményré produktive me
teknologjiné pér té krijuar
vlera t€ géndrueshme pér
veten, kompaniné dhe sho-
gériné né pérgjithési.
Njerézit dhe teknologjia
jané dy elementé kyg té
cilét ndikojné sot né sukse-

sin e njé kompanie. Meg-
jithaté, sot po evidentohet
se zhvillimi teknologjik

né vendet e zhvilluara po
rezulton né shtim té roleve
té reja t€ punés se sané
automatizim dhe zévendé-
sim. Ndérkohé qé punéte
meérzitshme rutin€ (punéte
“dorés”) po zévendésohen
nga teknologjia, punét qé
kérkojné aftésité Lowjitive
(njohése) t€ njeriut dhe

me sfiduese (punéte
“mendjes”) po njohin rritje.
Pérveg késaj, zhvillimi
teknologjik duket se po
rrit nevojén pér role pune
mé ndérpersonale dhe Kkri-
juese t€ bazuara né aftési
specifikisht njerézore si
Kkreativiteti, shérbimi ndaj
Kklientit, pérkujdesja ndaj té
tjeréve dhe bashképunimi.

Pér té qené njé ndérmarrje sociale, tre jané
atributet qé njé organizaté duhet té keté:

QELLIMI: Njé organizaté gé jo vetém e tregon géllimin e
saj, por e pérfshin kuptimin dhe zbatimin e saj ¢do dité né

¢do aspekt té punés;

POTENCIALI: Njé organizaté gé éshté krijuar dhe
organizuar pér té maksimizuar até gé njerézit joné té afté té
mendojné, krijojné dhe béjné né njé boté té automatizuar;

PERSPEKTIVA: Njé organizaté gé inkurajon dhe pérqafon
orientimin drejt té& ardhmes, duke kérkuar jo vetém se ¢faré
duhet optimizuar sot, por si té krijojé vleré nesér.
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AmCham and AIMS International Albania explain

\eeds in developing and refraining
the workforce under the new normal

OVID-19 has had major effects
. on businesses, and human re-
sources are one of the depart-
ments that have clearly felt the impact.
As services, production and customer
relationships are being reshaped to
adapt to a new reality, HR departments
are playing a fundamental role in re-
shaping the workforce and adapting
its skills for the new conditions under
which businesses operate.
To deal with these issues,
the American Chamber of Com-

cember 2020 and which shed light on
the situation of businesses during the
pandemic and their relations with the
workforce.

The fast pace of business and tech-
nological changes during the pandemic
placed training programs at the center
of focus for all of Albania’s industries.
To support their businesses, HR depart-
ments are mobilizing internal talent and
at the same time are developing retrain-

managers, the most important skills are
customer focus and team spirit.

Trends have shown that remote
work will continue. More than half of
the companies surveyed are embracing
a hybrid work style while a minority
have moved entirely into remote work.
The survey also points out that most
businesses in Albania have invested
in digital transformations. While some
sectors had begun to adapt to new tech-

nological trends before the

AmCham NEWS
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Dhoma Amerikane e Tregtisé dhe AIMS International Albania Flasin pér

“Nevojat pér zhvillimin dhe ri-aftésimin
¢ fuqisé punétore né normalitetin e ri

ovid-19 tashmé i ka té pr-
. ovuara efektet mbi biznesin,

dhe burimet njerézore jané njé
nga departamentet g€ vuajné vulén e
tij. Ndérsa shérbimet, prodhimi, mar-
rdhéniet me klientin jané duke u ridi-
mensiuar pér tju pérshtatur njé realiteti
€ ri, burimet njerézore po luajné njé rol
themelor né ridimensionimin e fuqisé
punétore dhe pérshtatjen e aftésive té
tyre pér kushtet e reja né té cilat zhvillo-
hetbiznesi.

Dhoma Amerikane e

t€ 2020 dhe gé hodhi drité mbi situatén e
bizneseve gjaté pandemsié dhe raportet
e tyre me fuqiné punétore.

Ritmi i shpe;jté i biznesit dhe ndry-
shimet teknologjike gjaté pandemisé,
kané vendosur programe aftésimi
né qgendér té t€ gjitha industrive né
Shqipéri. Pér t€ mbéshtetur biznesin e
tyre, burimet njerézore jané duke mo-
bilizuar talentin e brendshém dhe né
t€ njéjtén kohé po zhvillojné programe

bashképunimi. Pér menaxherét e
rinj niveli i diplomuar, aftésité¢ mé té
réndésishme jané fokusi i klientit dhe
fryma e ekipit. Trendet kané treguar
se puna né¢ distancé do té vazhdojé .
Mé shumeé se gjysma e kompanive té
pyetura po pérqafojné njé hibrid stili
té punés ndérkohé qé njé pakicé jané
duke punuar térésisht né distancé.
Bien né sy nga anketimi se shumica e
bizneseve né Shqipéri kané investuar

né transformimet dixhitale.

Ndérsa disa sektoré kishin

pandemic, such as banking
or IT entities, for others it
seems that the pandemic

filluar pérshtatjen me trendet

merce in Albania, working to- NECESSARY MANACERIAL SKILLS
e reja teknologjike pérpara

Tregtis¢ né bashképunim AFTESITE E NEVOJSHME
gether with AIMS International DURING THE PANDEMIC < <

me AMS hrternational Al MENAXHERIALE GJATE PANDEMISE:

Albania and Kosovo, organized
awebinar titled “Needs in devel-

oping and retraining the work-

force under the new normal”

The online seminar helped Am-

Cham members receive updat-

ed information on new trends and devel-
opments in human resources -- ranging
from the skills employees should have
to the application of development pro-
grams for the workforce to the balance
between professional and personal lives
during the pandemic.

Monika Farka, Managing Partner of
AIMS International Albania and Kosovo,
provided a summary of data that came
out of a questionnaire organized in De-

Adaptability / Sustainability

Communication / Collaboration

Planning and organizing
Digital skills

ing programs for their current staff. Not
all industries can react equally, and it
seems that the banking and financial
systems sector has led in its developing
and retraining of the workforce, fol-
lowed by the retail and tourism sectors.
The most important skills needed
to grow during the pandemic for ex-
perienced managers are adaptability,
resilience, communication and collabo-
ration. For recent graduates working as

has made investing in digital
technologies an imperative
of the time.

The questionnaire also
gathered the opinion of
businesses regarding the

impact of the pandemic on their oper-
ations. More than a third of businesses
surveyed said they were not impacted
by COVID-19. This is clearly reflected in
the workforce, with 43 percent claiming
no changes in their workforce. Those
most affected by the COVID-19 situation
are tourism sector employees. The re-
duction of the labor force in that sector
was the largest, with approximately 72
percent.

bania & Kosovo, kane orga-
nizuar web-binarin “Nevojat
pér zhvillimin dhe ri-af-
tésimin e fuqisé punétore
né normalitetin e ri” gjaté
té cilit anétarét e Dhomés
Amerikane kané marré njé
informacion t€ pérditésuar mbi trendete
reja té zhvillimeve né burimet njerézore
nga aftésité qé duhet t€ kené punon-
jésit, aplikimi i programeve zhvilluese
pér forcén punétore deri tek balancimi
i jetés profesionale dhe personale gjaté
pandemisé

Monika Farka, Managing Partner e
AIMS International Albania& Kosovo ka
béré njé rezyme té t¢ dhénave qé dolén
nga njé pyetésori i organizuar né Dhjetor

Pérshtatshmeéria /| Qéndrueshméri

Komunikimi / Bashképunimi
Planifikimi dhe organizimi
Aftési Dixhitale

riaftésimi pér stafet aktuale. Jo té gjitha
industrité reagojné njélloj, dhe duket se
sistemi bankar dhe ai financiar ju éshté
dashur t€ punojné pér t€ zhvilluar dhe
riaftésuar forcén punétore i ndjekur nga
sektori i shitjes me pakicé dhe turizmi.
Aftésité mé té réndésishme té
nevojshme qé duheshin zhvilluar
gjaté pandemisé pér menaxherét me
pérvojé jané pérshtatshméria, qén-
drueshméria dhe komunikimi dhe

pandemisé, si sistemi bankar
apo IT, pér té tjerét duket se
pandemia e ka kthyer né im-
perative t€ kohés investimin
né teknologjité dixhitale.
Pyetésori ka konfiguruar
mendimin e bizneseve edhe
pér sa i takon ndikimit t€ aktivitetit nga
pandemia. Mé shumé se njé e treta e bi-
zneseve t€ anketuara nuk kishte asnjé
ndikim nga Covid 19. Kjo éshté reflektu-
ar qarté né fuqiné punétore, ku 43% pre-
tenduan nuk kané ndryshime né fuqiné
e tyre t€ punés. Ata g€ jané ndikuar
mé shumé nga situata e Covid 19 jané
punonjésit e sektorit t€ turizmit. Reduk-
timi i fuqisé punétore né kété sektor ka
vlerén mé t€ larté aférsisht 72%.
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Pérpjekijet tona duhet

té jené té vendosura
dhe té garta, gé masat
kufizuese mos té jené
asnjéheré té tilla, sa gé té
mund té sjellin njé kolaps
financiar dhe té€ vendosin
biznesin né kushte

té pariparueshme.
Zhvillimi ekonomik

éshté jetik dhe masat
shtrénguese duhet té
jené né proporcion me
pandeminé dhe pasojat
e saj, té cilat duhen
vlerésuar hap pas hapi
né varési té€ zhvillimeve
té situatés. Ne jemi duke
monitoruar masat ndaj
biznesit né vendin tong,
né rajon por edhe mé
gjeré, né ményré gé té
reagojmé me efikasitet
né dobi té biznesit

dhe gindra mijérave

té punésuarve né té.

Té jetuarit dhe té bérit
biznes jané dy anét e sé
njéjtés monedhg, té cilat
duhet t€ ecin krah pér
krah njéra-tjetrés dhe né
asnjé rast njéra t& mos
Cénojé tjetrén™

PHILIP MORRIS
ALBANIA BOARD
MEMBER, AMCHAM
ALBANIA

“We all witnessed a
massive disruption

to our lives this year.
Over few months, we
deeply reshaped what
we had established

for many years: our
ways of thinking and
interacting with each
other, our consumer
behaviors and our ways
of doing business. Any
business plan, no matter
how carefully thought,
might quickly turn into
a business trap if it

fails to account for this
disruptive environment.
As we head to a new
normality, the future
success of many
businesses will depend
on their organizational
agility to rapidly
transform their business
models and embrace the
changes it will bring.”

Members
quotes

AmCham NEWS

KRYETAR I

KOMITETITTE
PUNES DHE ETIKES
NE AMCHAM
Komiteti i Etikés

dhe Punés synon

ndérgjegjésimin

mbi nevojén e

etikés né biznes
pér pérmirésimin e

klimés sé bizn

mbéshtesim anetarét

tané né ¢éshtj

e menaxhimit t&
kapitalit njerézor
pér sfidat g€ ata
hasin sipas trendeve

zhvillimore né
dhe mé gjeré.

KRYETARE

E.

KOMITETIT TE

AMCHAM
esit. Ne

TAKSAVE DHE,
DOGANAVE NE

Né Komitetin e Taksave

et dhe Doganave ne jo

vetém identifikojmé
problemin por ofrojmé
edhe zgjidhje bazuar
né eksperiencén toné

vend dhe praktikat mé té& mira
ndérkombétare.
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CRM softwara empowaers businasses with
allthe necessary ook to transform...

AmCham and Facilization discuss

Automation
and digitization
of business
processes

he American Cham-
. ber of Commerce in

Albania, in coopera-
tion with Facilization, offered
members of the AmCham
community a workshop on
“Automation and Digitization
of Marketing, Sales and Cus-
tomer Service.”

The adverse effects of the
pandemic have led to the need
to digitize many business pro-
cesses to remain competitive
in the market. For this reason,
this workshop was interesting
and kept participating mem-
bers engaged.

At the workshop, Faciliza-
tion General Manager Gjergji
Guri and his staff discussed
with members the opportuni-
ties and challenges related to
the digitization of marketing,
sales and customer support
services for medium and
large enterprises. The training
focused on explaining best
practices and technological
solutions for business process
management and various cus-
tomer relationship manage-
ment tools that can be easily
used by businesses in many

sectors of the economy.

The workshop presenters
also provided a summary of
the obstacles and challenges
faced by different businesses
and the available opportuni-
ties and digital tools.

Mr. Guri explained to
AmCham members what it
means to implement a digital
transformation of a comparny,
what processes undergo dig-
itization and how a company
can adapt to rapid change and
reshape its customer relation-
ships.

Companies that imple-
ment the digitization process
often face lack of knowledge,
unskilled staff and, above all,
alow number of opportunities
to adopt digital changes in the
business.

Speaking about the digital
transformation, Mr. Guri ex-
plained that the digitization of
processes enables a business
to create a new type of flow in
its processes and to respond
quickly and on time to the
needs of clients and as a re-
sult, remain competitive in the
marketplace.

| rFacilization

The Benefits of a CRM System?

CRM saftwara empowirs businesses with
all the necessar to transform...

AmCham dhe Facilization flasin pér:

Automatizim
dhe digjitalizim
te proceseve te

biznesit

homa  Amerikane
e Tregtis€¢ né bash-
képunim me kom-

paniné Facilization i ka ofruar
anétaréve t€ komunitetit t€ saj
workshop-in me temén “Au-
tomatizimi dhe Dixhitalizimi
i marketingut, shitjeve dhe
shérbimit ndaj klientit”
Situata e pandemisé dhe
orientimi i biznesit on line dhe
digjitalizimi i progeseve pér
ti béré konkurrues né treg,
duket se ka nxitur interesin e
larté t€ anétaréve t€¢ AmCham.
Gjaté workshopit Gjergj
Guri, drejtues i Facilization,
dhe stafi i tij, kané diskutu-
ar me anétarét mundésité
dhe sfidat gé lidhen me dig-
jitalizimin e marketingut,
shitjeve dhe shérbimeve té
mbéshtetjes s€ klientéve né
ndérmarrjet e mesme dhe t€
médha. Trajnimi ka patur né
fokus shpjegimin e prakti-
kave mé t€ mira dhe zgjidhjet
teknologjike t€ specializuara
né fushén e menaxhimit t€
progesit t€ biznesit dhe mjetet
e ndryshme t€ menaxhimit t¢
marrédhénieve me klientét qé
mund té pérdoren lehtésisht

né shumé sektoré t€ ekono-
misé dhe biznesit privat.

Gjaté takimit lektorét kané
béré njé rezyme t€ pengesave
dhe sfidave me té cilat pér-
ballen biznese t€ ndryshme,
dhe cilat jan¢ oportunitetet e
digjitalizimit t€ biznesit té tyre.
Gjergj Guri ka shpjeguar pér
anétarét se cfaré do té thoté
te besh njé transformim dig-
jital pér kompaniné ténde,
cilat jané proceset g€ i nén-
shtrohen digjitalizimit dhe si
kompania i pérshtatet ndry-
shimeve t¢ shpejta dhe ridi-
mensionon marrédhénien e
saj me klientin. Kompanité qé
po béhen pjesé e proceseve
digjitalizuese, shpesh pérbal-
len me mungesén e njohurive
stafin e pakualifikuar dhe mbi
té gjitha me mundési té ulta
€ adoptimit t€ biznesit t€ tyre
me ndryshimet digjitale.

Duke folur pér transformim-
in digjital, z. Guri, ka shpjeguar
se digjitalizimi, i jep mundési
biznesit t€ krijojé njé rrjedhé t€
re t€ progeseve t€ tyre si dhe ti
pérgjigjet shpejt € né kohé nev-
ojave t€¢ Klientit duke mbetur
konkurrues né treg.
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COMMITTEES IN ACTION

AmCham Agenda 2021: Serving the community of member businesses

AmCham committees have updated their agendas
-- adapting themes and activities to the new reality
caused by the pandemic and the economic hardships

it has brought.

new trend of doing busi-
. ness that aims to digitize all

processes, legislation that
evolves and approximates to EU laws,
new forms of tax legislation, regulato-
ry systems in development -- all these
have formed the basis of the work of
committees which have offered mem-
bers a wide range of services from
training sessions to lobbying to meet-

TAX AND CUSTOMS

LABOR AND ETHICS

ings with senior officials.

The AmCham Board of Directors
has drafted the policies on which the
Chamber has operated during this
difficult year, translating the business
needs and new environment into
events and developing fair and con-
structive relations with all partners.

Remote work has made it harder to
do business and it has not been easy

REGULATORY, LEGAL

INVESTMENT AND

for many companies to continue oper-
ations and stay productive in the mar-
ket as well as keep all their employees.
The situation has made it imperative to
organize training sessions that upgrade
the skills of employees and explain the
latest trends. Meanwhile, the tax system
is undergoing changes for several busi-
ness categories, leaving more tax-free
room for small businesses and bring-
ing incentives for big businesses. All
of these, along with new fiscalization
methods, are themes built into an ambi-
tious agenda at AmCham.

Working toward improving the
business climate has been no less im-
portant, and all committees have pro-
vided a detailed analysis and made rel-
evant recommendations on the matter.

DIGITAL BUSINESS

AmCham LAJME

ROMITETET né VEPRIM

Axhenda e 2021 né AmCham né shérbim té komunitetit Gé anétaréve

Komitetet né Dhomén Amerikane kané pérditésuar
axhendat e tyre duke pérshtatur temat dhe
aktivitetet, drejt njé realiteti té ri té shkaktbuar nga
pandemia dhe e véshirésive ekonomike gé solli.

jé trend i ri i t€ bérit biznes qé
synon digjitalizimin e t& gjitha

proceseve, legjislacione gé evo-
lojné dhe pérafrohen me BE-né, forma
té reja t€ legjislacionit tatimor, sisterme
rregullatore né zhvillim, t€ gjitha kéto
kané pérbéré bazén e punés sé komitteve
té cilat i kané ofruar anétaréve njé diapa-
zon t€ gjeré nga trajnimet lobimet e deri
tek takime me zyrtaré té larté.

Bordi i Drejtoréve ka hartuar politi-
kat mbi t€ cilat Dhoma ka funksionuar
gjaté kétij viti té véshtiré duke pérkthyer
nevojat dhe situatén e biznesit né evente
dhe né zhvillimin e raportet t€ drejta dhe
konstruktive me té gjith€ partnerét e saj.

Puna né distancé e ka béré té véshtiré
sipérmarrjen dhe nuk ka gené e lehté
pér ta g€ t€ vazhdojné aktivitetin duke
géndruar produktiv né treg dhe duke

mbajtur numrin e punonjésve. Kjo € ka
béré imperativé t€ kohés organizimin
e trajnimeve q€ zhvillojné aftésité e
punonjésve por dhe shpjegon tendencat
e fundit.

Ndérkaq sistemi tatimor, sjell risi
pér kategorité e biznesit duke i 1éné njé
hapsiré mé t€¢ madhe dhe pa taksa biz-
nesit t€ vogél dhe duke sjellé incentiva
pér biznesin e madh. Té gjitha kéto sé
bashku me teknika te reja té fiskalizimit
kané géné tema, qé kané ndértuar njé
axhendé ambicioze né AmCham.

Jo mé pak té réndésishme kané qéné
zhvillimet pér t€ sjellé njé impuls pozitiv
né klimén biznesit dhe puna e t€ gjitha
Komiteteve pér t€ béré njé analizé té
detajuar dhe sugjeruar rekomandimet
pérkatése.

COMMITTEE

Meetings with customs
and tax institutions and
open discussion with the
leading officials continued
to be the focus of the
AmCham Tax and Customs
Committee. In 2021, the
Committee’s key focus is
on providing information
on legislation changes
affecting the tax system
as well as explaining new
methods of fiscalization
and registration of small
businesses exempt from
VAT. The Committee has
also focused on long-
term developments such
as the approximation of
Albanian laws with those
of the European Union.

It is also planning to hold
meetings with the officials
responsible for economics
and finance emerging from

the 2021 general elections.

COMMITTEE

Ethics in business and
the implementation

of labor relations that
reflect current trends
continued to remain in
the spotlight of the Labor
and Ethics Committee.
As ethics conventions
evolve year after year

-- internships, HR
relationships as part of
doing business as well as
the laws governing labor
relations have become
interesting topics of
meetings and training
sessions provided by

the Committee. The
new trend of working
from home, meanwhile,
has led to wide-ranging
discussions among
members and experts
who are bringing the best
models of how remote
work can be managed.

AND IPR COMMITTEE

A developing economy
also sees changes

to its legislation and

rules. Meeting with
officials of agencies and
institutions that lead the
implementation of these
rules and guide the work
of businesses has been the

key focus of the Regulatory,

Legal and IPR Committee.
Moreover, the Committee
has played a major role

in providing information
to members on new
government requirements
on businesses, including

those relating to the register

of beneficiary owners.
Meanwhile, the Committee
has also been involved in
bringing a positive impact
to the investment climate
and an expert team has
been created by AmCham
to work toward that goal.

TRADE COMMITTEE

has played a major role in
creating the Investment
Agenda, moving forward
on fundamental issues
that concern businesses
as part of the investment
climate in the country.
This year will see
increased attention on
the Agenda of Regional
Meetings with other
AmChams in the region
and joint work, in the
framework of increasing
cooperation among the
governments of the
Western Balkans. The
committee will have the
opportunity to bring
members together at
the same table with
AIDA leaders in 2021

to talk specifically

about opportunities for
cooperation.

COMMITTEE

In an era when
digitalization is
becoming a necessity,
the Digital Business
Committee has a

lot to do. In 2021,

the Committee will
continue its work to
provide businesses
with the benefits that
come from e-signature
while working to bring
to small businesses
the expertise needed
to digitize key work
processes. This year,
the Committee plans
to have meetings with
international and EU
institutions to seek
the involvement of the
business community
in partnerships on
various projects that
focus on innovation.
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KOMITETI I TAKSAVE ~ KOMITETI | PUNES KOMITETI RREGULLATOR, ~ KOMITETI | TREGTISE ~ KOMITETI | BIZNESIT
DHE DOGANAVE DHE ETIKES LIGJEVE DHE IPR DHE INVESTIMEVE DIGJITAL
Takimet me institucionet Etika né biznes dhe Njé ekonomi gé zhvillohet Komiteti i Tregtisé dhe Né njé epoké ku
e doganave dhe tatimeve zhvillimi i marédhénieve ka ndryshime dhe né Investimeve ka patur njé dixhitalizmi po kthehet

dhe diskutimi i hapur

me titullarét e tyre kané
vazhduar té jené né fokus
té Komitetit té Taksave
dhe Doganave . Gjaté
2021 njé element i forté
gé vjen prej Komitetit té
Taksave éshté informimi
mbi ndryshimet ligjore
né sistemin tatimor, si
dhe shpjegimi i teknikave
té reja té fiskalizimit dhe
regjistrimit té biznesit

té vogél té pérjashtuar
nga TVSH-ja. Jo mé pak
kujdes ka treguar ky
Komitet dhe kur vjen flala
pér zhvillime afatgjaté si
pérafrimi ligieve me ato
té BE- sé apo takime me
zyrtarét e rinj, pérgjegjés
pér ekonominé dhe
financat, gé do té dalin
nga zgjedhjet e 2021.

té punés gé reflektojné
té gjitha trendet e kohés,
ka vazhduar té& mbetet né
géndér té vémendies sé
Komitetit té Punés dhe
Etikés né biznes. Ndérsa
konferencat mbi etikén
evolojné nga viti né vit,
intershipet, marrédhéniet
e HR né zhvillimin e
biznesit si dhe ligiet gé
rregullojné marrédhéniet
€ punés, jané béré tema
interesante té takimeve
dhe trajnimeve té ofruara
nga ky Komitet. Trendi

i ri punés nga shtépia
ndérkaq, éshté kthyer né
njé diskutim té gjeré mes
anétaréve dhe ekspertéve
gé jané duke sjellé modelet
mé té mira se si mund

té menaxhohet puna né
distancé.

legjislacionin dhe rregullat
e veta. Té takohesh me
zyrtaré té agjencive dhe
institucioneve gé mbajné
flamurin né zbatimin e
kétyre rregullave dhe
orientojné punén e
biznesit, ka géné tema mé
e preferuar e Komitetit
Rregullator dhe Ligjeve,
Pértej késaj Komiteti ka
luajtur njé rol té madh né
trajnimin e anétareve me
kérkesa té reja gé vijné
nga geveria dhe gé kané
té bé&jné me regjistrin e
pronaréve pérfitues. Ndér-
kohé puna pér té sjellé njé
impakt pozitiv né klimén
investimeve, ka pérfshiré
edhe kété Komitet dhe ek-
spertét e saj né skuadrén
e krijuar nga AmCham pér
kété géllim

rol t& madh né krijimin

e Agendés sé Investi-
meve dhe impulseve

qé ka sjellé pér céshtjet
themelore gé shgetéso-
jné klimén e investimeve
té biznesit. Njé vémendje
e shtuar gjaté kétij viti do
ti jepet edhe Axhendés
sé takimeve Rajonale me
Dhomat e tjera Ameri-
kane né Rajon dhe punés
sé pérbashkét, né kuadér
dhe té bashképunimev-
ené rritje mes geverive
té Ballkanit Peréndimor.
Komiteti i Investimeve
do té keté mundési

té ulé né tryezé me
anétarét gjaté 2021,
titullaré té AIDA pér té
folur konkretisht mbi
mundésité bashképun-
imit.

né domosdoshméri,
Komiteti Biznesit Dixhital
ka shumé pér té béré.
Gjaté 2021 ky Komitet
do té vazhdojé punén
pér ti ofruar bizneseve
lehtésité gé vijné nga
e-signature ndérkohé

qé po punohet pér té
sjellé pér bizneset e vogla
ekspertizén e nevojshme
pér dixhitalizimin e
proceseve kryesore

té punés. Gjaté 2021

ky Komitet do té keté
takime me institucione
ndérkombétare dhe

ato té EU-sé pér té
kérkuar pérfshirien e
komunitetit té biznesit
né njé partnershipi né
kuadér té projekteve té
ndryshme qé kané né
fokus inovacionin.
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11 BUSINESS ORGANIZATIONS WRITE TO MINISTER DENAJ TO ASK FOR DEADLINE EXTENSION

Beneficiarv owner registration
creates problems for NGOS
and businesses

The lobbying efforts of 11 business organizations to extend the
legal deadline Por registering the beneficial owners has been
successful. The Government has extended the registration
deadline to June 30, 2021, in response to the business
community’s concerns on the insufficient time and difriculties in
providing the necessary documentation.

“In order to Fulrill the legal obligations provided in the law For
registering the beneficiary owners, as well as to carry out a
process as efficient and comprehensive as possible, considering
that the deadline For Fulfilling this obligation until March 31 was
not suPPicient, were considered the necessary reasons For the
extension of the term”- announced the Ministry of Finance.

With the changes made to this normative draft act, in response
to the business requirements, it is estimated that in case

of changes in the data of the beneficial owners of reporting
entities, this registration should be completed within 90 days
Rrom the date of the actual change.

usiness organizations have
- asked Minister Denaj to take into
account the problems that busi-
nesses and NGOs are facing with the sys-
tem, providing the necessary documenta-
tion and implementing other laws like the
one on electronic signatures. As a result,
they are seeking to push the deadline
from March 31 to June 30. That extension
would give NGOs and businesses time to
complete the necessary documentation. It
would also give time to the National Agen-
cy for an Information Society (AKSHI)
and the Tax Administration to improve
the online platform to the needed level of
interactivity.
Non-profit organizations have argued

that their registration in the Register of
Beneficiary Owners in e-Albania cannot be
done the same way as that of commercial
companies as their activity is based on dif-
ferent parameters. In the case of NGOs, the
meaning of beneficial owner cannot be di-
rectly applied as NGOs can be run by mem-
bers, aboard, an executive director or a sec-
retary general and the registration should
be based on the situation of the NGOs.
Moreover NIPT numbers issued to
NGO administrators are not recognized by
the e-Albania system, which makes it even
more difficult to register these organiza-
tions. Also, opening an account in e-Al-
bania, which is administered by AKSHI,
has led to other difficulties as the system
does not have the data of the administra-

tor or legal representatives -- like general
secretaries or executive directors -- which
are then not recognized as legal represen-
tatives by the system despite the fact that
in some cases they appear as such and are
registered in court.

NGOs need to update the necessary doc-
umentation, which presents its difficulties
in collecting, as there are organizations like
foreign chambers of commerce that have
a considerable number of members. Com-
bined with the lack of full-time in-office staff
due to pandemic conditions, the situation
becomes even more difficult. Also, these
foreign organizations can have foreign
beneficial owners who then have difficulty
in obtaining the necessary documentation
from the countries of origin and the conver-
sion of the documentation according to the
Albanian legislation takes time.

Just as problematic are difficulties en-
countered in business registration, above
all difficulties that come from the online
platform and the system which, although
has been in operation since the end of Jan-
uary, does not work with proper efficien-
cy. The situation is also difficult for those
foreign investors who have to provide the
necessary documentation and fulfill the
obligations in a very short time. Large cor-
porations that are public entities in other
countries also face a similar situation.

Another problem identified by busi-
nesses is that administrators who are for-
eign nationals receive the registration link
by email but cannot receive the relevant
code for activating the link which is sent to
aphone number.
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Regjistrimi i pronarit
pérfitues i hap probleme
OJF-ve dhe Biznesit

Ka rezulbuar i suksesshém lobimi i 11 organizatave té biznesit, pér té shtyré afatin ligjor

pér regjistrimin e pronaréve pérfitues. Qeveria ka shtyré deri me 30 gershor 2021 afatin e
regjistrimit, duke reaguar pozitivisht pérballé argumenteve gé listoi komuniteti i biznesit mbi
pamjaftueshmériné e kohés dhe problematikat né sigurimin e dokumentacionit t&é nevojshém.

“Me géllim pérmbushjen e detyrimeve ligjore té parashikuar né ligjin pér regjistrin e pronaréve
pérritues, si edhe pér té realizuar njé proces sa mé efikas dhe gjithépérfshirés, duke konsideruar
gé afati i pérmbushjes sé kétij detyrimi deri mé 31 mars nuk ishte i mjaftueshém, u konsideruan
arsyet e nevojshme pér zgjatjen e afatit” — béri me dije Ministia e Financave.

Me ndryshimet e kétij projektakti normativ, né pérgjigje edhe té kérkesave té biznesit, éshté
vlerésuar gé né rastin e ndryshimeve té té dhénave té pronaréve pérfitues té subjekteve
raportuese, ky regjistrim té béhet brenda 90 ditéve nga data e ndodhjes sé ndryshimit Faktik.

Ministres Denaj t€ marré né kon-
sideraté problematikat me té cilat

bznesi por dhe OJF -t€ po hasin me siste-
min, me sigurimin e dokumentacionit t&
nevojshém dhe me zbatimin e disa ligjeve
sic jané nénshkrimi elektronik , pér té cilat
detyrohen t€ kérkojné shtyrjen e afatit nga
31 mars ne 30 gershor. Kjo shtyrje e afatit
do t'u jepte kohé OJF -ve dhe bizneseve
té plotésonin dokumentacionin € nevo-
jshém ashtu sikurse edhe AKSHI-t dhe
Administratés Tatimore, pér t€ pérmiré-
suar platformén ne nivelete nevojshme.

Organizatat jofitimprurése kané
argumentuar se regjistrimi i tyre né
Regjistrin e Pronaréve Pérfitues né
e-albania, nuk mund t€ jet€ si ai
shoqérive tregtare pasi ka specifika
t€ tjera t€ organizimit t€ veprim-
taris€. Né rastin e OJF kuptimii pr-
onarit pérfiues nuk gjen aplikim
té drejt pér drejté pasi OJF mund
t€ jene me apo anétarési, me bord
apo me Drejtor Ekzekutiv apo
Sekretar t€ Pérgjithshém dhe nx-
jerrja e akteve t€ regjistrimit duhet té
mbéshtetet dhe né pozitat e OJF-ve.

Gjithashtu numrat e NIPT-it apo ad-
ministratorét e OJF nuk jané t€ njohur nga
sistemi e-albania cfaré e bén akoma edhe
mé t€ véshtire regjistrimin e shoqatés.

Gjithashtu celja e njé llogarie né e -alba-
nia q¢ administrohet nga AKSHI ka shka-
Ktuar njé tjetér véshtirési pasi sistemi nuk
i ka té dhénat e administratorit apo pér-
fagésuesit ligjor dhe sekretarét e pérgjith-
shém apo drejtorét ekzekutiv nuk njihen si
pérfaqésues ligjoré nga sistemi pavarsisht

. hoqata te biznesit i kané kérkuar

se né disa raste figurojné si té tillé dhe té
regjistruar né gjykaté.

OJF ju duhet t€ azhornojné doku-
mentacionin € nevojshém i cili paraget
véshtirésité e veta pér t€ mbledhur pasika
organizime si Dhomat e Huaja té Treg-

tisé té cilat kané njé numér té€ kon-
siderushém anétarésh. Kombinuar
kjo edhe me mungesén e njé stafi me
kohé té ploté pér shkak té kushteve
té pandimisé, situata béhet edhe mé
e véshtiré. Gjithshtu kéto shoqata té
huaja, kané pronéré péfitues té huaj
té cilé kané véshirési pér té siguru-
ar dokumentacionin e nevojshém
nga véndet e origjinés dhe njéhé-
simi i dokumentaciont sipas leg-
jislacionit shqiptar kérkon kohé.
Po kaq t€ argumentuara
duken dhe véshirésité qé has
pér regjistrim biznesi i cili duhet
mbi t&€ gjitha t€ pérballet me
véshtirésité qé vijné nga plator-
ma dhe sistemi té cilat edhe pse
jané véné né funksion qé€ nga fundi
i janarit, nuk jané ne eficencén e duhur.
E véshtiré €shté situata edhe pér ata in-
vestitoré t€ huaj t€ cilét duhet té sigurojné
dokumentacionin e nevojshém dhe pém-
bushjen e detyrimeve né njé kohé mjaft té
shkurtér. Né kété kuadér jané edhe kor-
poratat e médha t€ cilat jan€ ente publike
né shtetet té tjera.

Njé tjetér problematiké e evidentuar
nga bizneset éshté se administratorét qé
jané shtetas t€ huaj e marrin linkun e reg-
jistrimit me email por nuk arrijné t€ marrin
kodin pérkatés pér aktivizimin e linkut i
cili dérgohet né numrin e telefonit.
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AMCHAM COMMENTS
ON THE REGISTRATION
OF BENEFICIARY

OWNERS

The 60-day deadline for the

establishment of the Register of

Beneficiary Owners is provided
by law, specifically Article 15 of Law No.
112/2020. It stipulates that “reporting
entities must register the data required
by this law for the beneficiary owners
no later than 60 calendar days from the
creation of the register, according to the
definition of point 2 of this article.” While
the creation of the register is to be done
no later than Jan. 31,2021.

So, the extension of this deadline
through a Decision of the Council of
Ministers (DCM) would be disputable,
and it would be advisable for the
extension to be done through a law
change.

Alternatively, a regulation should be
issued to stipulate that the register will
be operational/effective on April 30,
2021, so that it gives entities a deadline
of 60 days from that date -- i.e. June 30,
2021.

Regarding the second point of the

draft DCM, in addition to point c)

of chapter III, point ¢) of chapter
[lI should be changed, as they list the
same documents with the change that
point c) is for the initial registration in
the register and point ¢) is for recording
changes of data in the register.

If this change is not
made, it will mean
that the validity of
the documents will
be 90 days for the
initial registration of
the last beneficiaries
and meanwhile if there
are changes, the
documents must be
no older than 30 days.
This differentiation
does not make sense.

To add another point in the draft

DCM regarding the creation of the

possibility of “suspension of the
application” in case of lack of documents
in the application.

Specifically, in Article 6,
paragraph 4 of Law no. 112/2020 “On
the register of beneficiary owners”
as well as in DCM no. 1088, dated
Dec. 24, 2020, to add the possibility
of “suspension of application,”
in analogy with Law no. 9723,

dated May 3, 2007 “On business
registration,” as amended.

In article 56 of Law no. 9723, dated
May 3, 2007, the rules provide for
the “suspension of the application.”
In cases when after the verifications
provided in Article 54 of that law,
it turns out that the conditions for
registration are not met, the relevant
registration fees are not paid, there
are unpaid administrative sanctions
or the required registrations have not
been completed, according to Article
46, the National Business Center
(NBC) suspends the application and
notifies the applicant in writing of
the exact reason for the suspension,
giving ita period of 21 calendar days to
complete or rectify the elements that
impede registration. The reason for
the suspension is announced through
a standard NBC form. If the applicant
completes or corrects the elements
that hinder the registration, within
the deadline specified in point 1 of the
article, the NBC is obliged to complete
the registration within a period of 1
day from the date of completion or
correction of documentation. In this
case, the registration bears the date of
submission of the first application.

This allows entities (as opposed to
immediate refusal) to submit additional
documents in support of their
application, without having to start a
new application that could have serious
consequences, requiring the collection
of documents from scratch (which
requires additional time and comes
with added cost for entities). It also
reduces appeal procedures that may be
initiated by entities in the event of an
unfounded rejection of the application.

KOMENTET E DHOMES
AMERIKANE PER
REGJISTRIMIN E
PRONAREVE PERFITUES

Afati 60 ditor nga Krijimi i

Regjistrit te Pronareve Per-

fitues eshte i parashikuar ne
Ligj, konkretisht ne nenin 15 te ligjit
nr.112/2020 parashikohet se “subjek-
tet raportuese duhet te regjistrojne
te dhenat e kerkuara nga ky ligj per
pronaret perfitues jo me vone se 60
dite kalendarike nga krijimi i regjistrit,
sipas percaktimit te pikes 2 te ketij
neni”. Nderkohe qe Kkrijimi i regjistrit
behet jo me vone se 31.01.2021.

Pra, shtyrja e ketij afati me VKM
eshte e kontestueshme dhe do te ishte
e keshillueshme ge Kjo shtyrje te behet
me ligj.

Si alternative, duhet te dale nje
akt nenligjor ge te percaktoje se
regjistri do jete operativ/efektiv me
30.04.2021, ne menyre ge subjektet te
kene deadline 60 dite nga kjo date -
pra 30.06.2021.

Ne lidhje me piken e dyte te

projekt-VKM pervec pikes c) te

kreutIII, duhet te ndryshohet
edhe pika ¢) e kreut IlI, pasi listojne te
njejtat dokumenta me ndryshimin ge
pika c) eshte per regjistrimin fillestar
ne regjister dhe pika ¢) eshte per reg-
jistrimin e ndryshimeve te te dhenave
ne regjister.

Nese nuk behet
ky ndryshim, do
te rezultoje qe
vlefshmeria e
dokumentave do
te jete 90 dite per
regjistrimin fillestar te
perfituesve te fundit
dhe nderkohe nese ka
ndryshime, dokumentat
duhet te jene jo me
te vjeter sesa 30 dite.
Ky diferencim nuk ka
kuptim.,
Te shtohet nje pike tjeter ne
projekt-VKM ne lidhje me kri-
jimin e mundesise se “pezullimit
te aplikimit” ne rast te mungeses se
dokumentave ne aplikim.
Konkretisht, ne nenin 6, paragrafi
4 te ligjit nr. 112/2020 “Per regjistrin e
pronareve perfitues” si dhe ne VKM
nr. 1088, date 24.12.2020, te shtohet

mundesia e “pezullimit te aplikimit”,
ne analogji me ligjin nr. 9723, date

03.05.2007 “Per regjistrimin e bizne-
sit”, i ndryshuar.

Ne nenin 56 te ligjit nr. 9723, date
03.05.2007 parashikohet “pezullimi i
aplikimit” - Né rastet kur pas verifiki-
meve té parashikuara né nenin 54, té
Kkeétij ligji, rezulton se nuk jané pérm-
bushur kushtet pér regjistrim, nuk
jané paguar tarifat pérkatése té reg-
jistrimit, ka sanksione administrative
t€ papaguara apo nuk jané kryer
regjistrimet e kérkuara, sipas nenit
46, QKB-ja pezullon aplikimin dhe
e njofton aplikuesin me shkrim pér
shkakun e sakté t€ pezullimit, duke i
dhéné njé afat prej 21 ditésh kalen-
darike pér plotésimin ose ndregjen e
elementeve q¢ pengojné regjistrimin.
Njoftimi i shkakut t€ pezullimit béhet
népérmjet njé formulari standard té
QKB-sé. Nése aplikanti plotéson ose
ndreq elementet € pengojné regjis-
trimin, brenda afatit té pércaktuar né
pikén 1 té kétij neni, QKB-ja éshté e
detyruar té kryejé regjistrimin brenda
njé afati I-ditor nga data e plotésimit
ose ndregjes sé dokumentacionit. Né
kété rast, regjistrimi mban datén e
paragqitjes sé€ aplikimit té paré.

Kjoijep mundesi subjekteve
(ndryshe nga refuzimi i menjehersh-
em) ge te paragesin dokumenta
shtese ne mbeshtetje te aplikimit
te tyre, pa u detyruar qge te nisin nje
aplikim te ri ge mund te kete pasoja te
renda, duke kerkuar mbledhjen e do-
kumentave nga e para (e cila kerkon
kohe dhe kosto shtese per subjektet).
Gjithashtu redukton edhe procedurat
e ankimit te cilat mund te fillojne
subjektet, ne rast te nje refuzimi te
pabazuar te aplikimit.
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Tirana Economic Forum - The Discussion lbetbween the President o AmCham in
Albanic, Mn Enio Jaco and Mn Damir Marusic, Resident Senior Fellow, Atlantic Council,

The US-Albania Relations
on the Biden kra

A

AmChain
President Enio
aco: Skavicaand
orapower plants
will turm Albania
into aregional

energy hub.
More investment

opportunitics
available
iLreforms
addressed

+

One of the priovities
of the Biden Administvation seems to be to
Jirst and foremost patch things up with core

European allies. Unfortunately, that has
meant that for countries notyvetinthe EU,
thereis less attention that perhaps there
should be.

What, inyour opinion ave Alhania’s top
priovities with the Biden Administvation?

[S\[[ePF-Xele} A single goal for US admin-

cussed relations between Albania and the United States during the Biden Admin-

. he President of the American Chamber of Commerce in Albania, Enio Jaco, dis-

istration at the Tirana Economic Forum in a conversation with Atlantic Council
Senior Fellow Damir Marusic. Mr. Jaco said that after two strategic projects -- the Skavica
hydroelectric power plant and the Vlora gas-powered power plant, American investments
in Albania can become long-term and dominant if the right reforms take place.

He added that defense/security, democracy and business continue to be the three main
priorities of the White House in terms of its policies in the Western Balkan countries, in-
cluding Albania. Speaking specifically about the Biden Administration’s priority on busi-
ness development as it relates to Albania, Jago said: “The Business priority is new. It typ-
ically means a stronger commercial U.S.-Albania connection, more US investments, more
trade and so on. This is refreshing because it never before been raised at such a high policy
level. And it has had surprisingly strong results in a short term. Last year Albania and the
United States signed the most important economic agreement since the 1990s, an import-
ant Memorandum of Understanding, which includes building a major hydro-power proj-
ect. And agreement with ExxonMobile to build a thermal power station for LNG (Liquid
Natural Gas) is being finalized in just a few days.” Describing these recent developments as
among the most important in the economic relations between the two countries, Mr. Jaco
emphasized the need to improve the business climate in general.

“The business climate in Albania needs improvement and the progress from these
investments will be short-lived if Albania doesn’t address corruption. This is linked to de-
mocracy -- the rule of law part of the U.S. priorities in Albania,” Mr. Jago said. “Progress in
this direction will determine the long-term success of the business agenda and the priority.”

istrations has been to advance Albania’s in-
tegration into the European Union. That’s a
good goal. And despite some setbacks and
delays, the expectations is for EU to start
openings of the negotiations sometime this
year.

But beyond EU accession, there has been
3 formal priorities in Albania, which I think
those will probably continue: Defense, De-
mocracy and Business. I'm not a defense

expert and I will let others speak on that, but
[ think that relationship is going pretty well.
Democracy and Business are more inter-
esting in my view. Justice Reform has been
a big part of the Democracy piece. This is a
big deal in Albania and I think there has been
substantial structural reform but perhaps not
enough for the regular person to see major
progress. Both US and EU have been fully in-
vested on this and the next few years will be

AmCham LAJME

Forumi Ekonomik i Tiranés - Diskutimi midis Presidentic & AmCham né Shaipén,
Z. Enio Jaco dhe Z Damir Marusic, Anétar i Larté i Késhillic té Atlontikut.

Marrédhéniet

SHBA—Sh%Il]BI‘I
neé epoken e

residenti i Dhomés Amerikane té

Tregtis€, Enio Jaco diskutoi né Fo-

rumin Ekonomik t€ Tiranés me
Anétarin e Larté té Atlantic Council (Aés/l-
lit ¢ Atlantifkut), Damir Marusic mbi “Mar-
rédhéniet SHBA-Shqipéri né Administratén
Biden” Aitha se pas dy projekteve strateg-
jike té Skavicés dhe TEC-it té Vlorés, inves-
timet amerikane mund t€ behen afatgjata
dhe dominuese nése adresohen reformat
e duhura. Ai deklaroi se mbrojtja, céshtjet
e sigurisé, demokracia dhe biznesi vijojné
€ jené tre prioritetet kryesore né fokus té
Shtépisé s€ Bardhé pérsai pérket politikave
né vendet e Ballkanit Peréndimor pérfshiré
dhe Shqipériné.

Duke u ndalur konkretisht tek prioriteti
i administratés Biden pér ¢éshtjet e biz-
nesit me fokus Shqipériné€, Jaco tha: “Ky
éshté njé prioritet i ri dhe synon njé lidhje
mé té fort€ tregtare ShBA-Shqipéri, mé
shumé investime amerikane, mé shumé
tregti, etj. Kjo éshté optimiste sepse kurré
mé paré nuk éshté ngritur né njé nivel kaq
té larté t€ politikave. Dhe ka pasur rezultate
té forta né njé periudhé afatshkurtér. Vitin
e kaluar Shqipéria dhe ShBA nénshkruan
Marreveshjen me te rendesishme Ekono-
mike pas 90s, i cili pérfshin ndértimin e njé
projekti t¢ madh hidroenergjitik. Dhe ditet
e fundit kemi dhe finalizimin e njé mar-
réveshje me ExxonMobile pér ndértimin e
njé termocentrali ne Vlore per LNG (gazin e
lengshém natvror)”

Duke e cilésuar kété zhvillim si ndér mé
té réndésishmit né marrédhéniet ekono-
mike midis dy vendeve, Jaco vuri theksin
tek Klima e Biznesit.

“Klima e biznesit né Shqipéri ka nevojé
pér pérmirésim dhe pérparimi i béré me
kéto investime do t€ jeté jetéshkurtér nése
Shqipéria nuk adreson korrupsionin. Kjo
céshtje éshté e lidhur me demokraciné dhe
sundimin e ligjit, g€ jané pjesé themelore
e prioriteteve t€ politikés Amerikané né
Shqiperi. Pérparimi né kété drejtim do té
pércaktojé suksesin afatgjaté t€ agjendés
s€ biznesit dhe té veté prioriteteve”.
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Njé nga priovitetet
e Administvatés Biden duket se éshité gé
pava sé gjithash té rvegullojé marvédhéni-
el me aleatét kryesoré evvopiané. Fat-
Fkeqgésisht, kjo do té thoté gé pér vendet gé
nulk jané ende anétare 1é BE-sé ka mé pak
vémendje se mbase duhet (é keté.

Cilat jané, sipas mendimit tuaj, pri-
ovitetet kyvesore 1é Shqipérisé né lidhje me
Administvatén Biden?

Synimi kryesor pér ad-
ministratat e ShBA-sé ka gené pérparimi
i procesit té integrimit t€ Shqipérisé né
Bashkimin Evropian. Ky éshté njé synim i
miré. Dhe, megjithé pengesat dhe vonesat,
pritshmérité jané qé BE-ja do té fillojé hapjet
e negociatave gjaté kétij viti.

Por, pértej anétarésimit né BE, ShBA
ka pasur tre prioritete zyrtare né Shqipéri,

té cilat mendoj se ka mundési qé té jené té
vazhdueshme. Ato jané: mbrojtja, demokra-
cia dhe biznesi. Uné nuk jam njé ekspert i
fushés sé¢ mbrojtjes dhe do t'i 1€ té tjerét té
flasin pér kété, por mendoj se marrédhénia
po shkon shumé miré.

Demokracia dhe biznesi jané mé in-
teresante pér mendimin tim. Reforma né
Drejtési ka qené njé pjesé e madhe ¢céshtjes
s€ demokracisé. Ajo éshté dicka shumé e
réndésishme né Shqipéri dhe mendoj se ka
pasur njé reformé thelbésore strukturore,
por ndoshta jo aq sa njé njeri i thjeshté té
shohé pérparim t€ madh. ShBA dhe BE jané
té dy té investuar plotésisht né kété reformé
dhe vitet e ardhshme do t€ jené kritike. Nése
perceptimi do t€ ndryshojé dhe njerézit do
té fillojné t€ shohin mé shumé drejtési té
dhéné, atéheré do t€ jeté njé histori suksesi.
Jami sigurt g€ késhtu do t€ ndodhé.

Por, pér sa i pérket demokracisé, kushtet
e pérmir€suara pér mbaijtjen e zgjedhjeve
dhe lufta kundér krimit dhe korrupsionit
kané qgené céshtje themelore. Kéto jané
té gjitha prioritetet e duhura, por ka ende
puné pér € bére. Zgjedhjet e ardhshme, pér
shembull, do t€ jené njé piké kritike. Késhtu
qé uné do té prisja vazhdimésiné e punés né
kété drejtim té paktén pér disa vite té ard-
hshme.

Prioriteti i biznesit €sht€ i ri. Kjo zakon-
isht do té thot€ njé lidhje mé e forté tregtare
ShBA-Shqipéri, mé shumé investime ameri-
kane, mé shumeé tregti, etj. Kjo éshté shpresé
dhénése sepse kurré mé paré nuk éshté
ngritur né njé nivel kaq t€ larté t€ politikave.
Dhe ka pasur rezultate ¢uditérisht t€ forta
né njé periudhé afatshkurtér. Vitin e kaluar
Shqipéria dhe ShBA nénshkruan njé Mem-
orandum t€ Mirékuptimit té réndésishém,
i cili pérfshin ndértimin e njé projekti té
madh hidroenergjitik. Dhe njé marréveshje
me ExxonMobile pér ndértimin e njé termo-
centrali me LNG (gazin e léngshém natyror)
éshté duke u finalizuar.

Ky éshté njé lajm mirépritur. Por klima e
biznesit né Shqipéri ka nevojé pér pérmiré-
sim dhe pérparimi i béré me kéto investime
do té jeté jetéshkurtér nése Shqipéria nuk
adreson korrupsionin. Kjo céshtje éshté




critical. If the perception will change and
people will start seeing more Justice deliv-
ered, than it will be a success story. I'm sure
it will.

But under democracy, improved condi-
tions for Elections and fight against Crime
and Corruption has been an underlying
issue. Those are all the right priorities but
the work is not done yet. The upcoming
elections for instance will be critical. So I
would expect a continuation of the work in
this direction at least for the next few years.

The Business priority is new. It typically
means a stronger commercial US-Albania
connection, more US investments, more
trade and so on. This is refreshing because
it has never before been raised at such a
high policy level. And it has had surpris-
ingly strong results in the short term. Last
year Albania and the US signed an import-
ant Memorandum of Understanding, which
includes building a major hydro-power proj-
ect. And an agreement with ExxonMobile to
build a Thermal Power station for LNG (Lig-
uid Natural Gas) is being finalized.

This is welcoming news. But the busi-
ness climate in Albania needs improvement
and the progress from these investments
will be short-lived if Albania doesn’t address
Corruption. This is linked to Democracy
and the Rule of Law part. Progress in this
direction will determine the long term suc-
cess of the business agenda and the priority.

YNV YV VN VS (&€ Aned sohat can, and
should, Albania do in this environment to

raiseils sragde.’
There is a case to be made

that Albania will benefit by 3 things — which
are very much aligned with the US policy:
1) the eventual success of Justice reform.
Changes are happening but is important
that courts become functional and people
feel the positive impact of the new system.
The Albanian government must try to make
the process as inclusive as possible and less
political. That will be a win-win.

Secondly, addressing Corruption. Al-
bania must collaborate with international
institutions and programs such as USATA
(USAID's Transparency Academy) which
are experienced at dealing with anti-corrup-
tion programs. Prime Minister Rama has
asked for the establishment of the Academy
so I think there is a will for this to happen.
But I would expect some push-back in the
implementation as well.

If Albania is successful with Justice re-
form and the fight against Corruption, then
the successful implementation of the en-
ergy projects will be important. If all those
three parts happen, Albania will be a suc-
cess story in the Western Balkans and more
investments will follow.

Prime Minister
Rama has been a key player in advancing
the so-called mini-Schengen proposal
Jorthe region—an initiative not meant
Lo supplant eventual integration into the
broader geopolitical West, but as a worthy
initiative to achieve mmeaningfill progress
Jor people while the larger process unfolds.

Do you think we will see progress along
these lines? The Sofia Summit was prom-

[ENTIWPIXeY | think the concept of
Mini-Schengenis a greatidea. The proposal
was embraced enthusiastically by most WB
countries at the time, except for Kosovo. But
you don’t hear much these days I think for 2
reasons: First, there is a political aspect to it:
Kosovo wasn't as enthusiastic as the rest.
And I think it would be great if everybody is
on board. That way we know it would hap-
pen. And secondly, Mini-Schengen was rel-
atively ambitious and required a lot of hard
technical work in terms of drafting common
agreements and trade / custom policies that
deliver real benefits to the people among all
signatories. That hasn't happened.

We might not see much progress there,
unless there is strong regional will - all WB
countries are on board - or US or Europe or
a combination get really involved to make it
happen.

DXVICIYIUEIR How should the
United States be involved? (My own opin-
ionis that the US should be pushing this
havder, and working on lining up invest-
menltsitself.)

Well, US has the authority in the region
to pushit. There needs to be an assessment
as to how important this is for the US. Ithink
itis. Butif it decides to get involved, US can
perhaps adjust the concept a bit - enough so
that everybody is on board - and that per-
haps lowers the technical benchmark a bit
and sets up some simpler, yet meaningful
goals. I think eventually if that happens, it
will be greatly beneficial for all.

YIS Berond opening
up vegional trade, what are the low hang-
ingfiuit opportunities for the region?
(Greeninvestinents through the EU?
TAP and diversifying European energy
security?)

I can think of 3 immediate opportunities
here. First, it is the Economic and Invest-
ment Plan for the Western Balkans. This is
a 9 Billion Euro, Investment Plan from Eu-
ropean Commission initiative that calls for
an investment plan for green energy, digital
transition and infrastructure, announced
last October. So it's new. [ think this is a
big plan for everybody. And the countries
that make the most progress on the reform
recommended by the EU will get the most
benefitout of it. So this is a real opportunity
and I think is a no brainer for the countries,
including Albania to work towards it. But it
will require commitment to reform and this
reform will lead faster progress into the EU.

I think the green energy is something
that will be hot with the Biden administra-
tion as well. And we see some real oppor-
tunities for the digital and infrastructure for
Albania as well.

Secondly, the two energy projects in
Albania, the hydropower with Bechtel and
thermal power plant with ExxonMobile are
great opportunities to secure energy inde-
pendence and turn Albania into a regional
energy hub.

But beyond this I think there is another
concept - similar to the Mini-Schengen but
there is this idea of Regional Investments.
The individual WB countries are too small
to attract large size foreign investments.
Certainly Albania, North Macedonia, Koso-
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vo, Montenegro, Bosnia - even Serbia is
not big enough. But if there is a certain
level of agreement among all 6 countries
- and some standards set up - among all
6 countries then the area could be more
appealing to medium and large foreign in-
vestors. Investors can set up shop in one of
the countries, but they can cover the entire
region. Could be US investors as well. If
the region commits to reform and will be
going through the EU accession then is well
known fact that they will be benefiting from
a higher economic growth rate and lower
political risk in the next 2 decades.

What are the chal-
lenges firom so-called “corvosive capital”
comingfiom Chinain Alhania? How can
the Biden Administvation constvuctively
engage on this with Alhania?

I must say that all Albanian Govern-
ments deserve credit for being a principled
partner with the US on this issue. But the
efforts from the Chinese have been some-
what stronger I believe in the last 8 years, so
Prime Minister Rama has been very consis-
tent in his approach. So the Albanian gov-
ernment has been an excellent partner.

I say that because the situation is differ-
ent, let’s say in Serbia where the Silk road
projects have made more inroads. The
Chinese government has granted over $3
Billion in loans to the Serbian government
there. So it's a more complex picture over
there.

That being said, Albania is not immune.
There are about 150 Chinese businesses op-
erating in Albania with 2 major investments
and China is the 3rd largest trading partner.
And what the neighbors do matter, so there
are voices in Albania that constantly ques-
tion the decision to be a steadfast partner
of the US on this and I think those voices are
stronger today than a few years ago.

So the question is, what can the Biden
administration do to engage Albania fur-
ther? Well the answer lies with the econom-
ic engagement of the Biden administration.
And 1 think there is quite a bit that the Biden
administration can do.

And the elements are there. The 2 proj-
ects: LNG gas terminal and hydropower
will be a great start. But eventually what
will make the biggest difference not only
in Albania but for the entire region is the
presence and investments of DFC in the Bal-
kans. Albania will have a significant role to
play there because there is an infrastructure
piece that connects Serbia with Kosovo and
goes all the way down to Albania. So it’s a
great infrastructure piece that I believe will
create a lot of opportunity but also com-
merce between the countries.

DFC started by opening an office in Bel-
grade which would cover the entire region.
(Ithink was a great start. And it was not con-
troversial, meaning Albanians or Kosovars
did not complain about the office located in
Belgrade because they saw the big picture.)
But I guess there are discussions about DFC
presence perhaps taking another shape.
Whatever the DFC presence looks like, it's
important to continue to engage in Albania
and in the region, otherwise someone else
will fill that void. That I can assure you. So
the role of DFC is going to be central.
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e lidhur me demokraciné dhe sundimin e
ligjit, q€ jané pjesé e prioriteteve. Pérparimi
né kété drejtim do t€ pércaktojé suksesin
afatgjaté t€ agjendés sé biznesit dhe t€ veté
prioriteteve.

DAMIR_MARUSIC: 1) 7R 2ur
dhe dubhet 1é héjé Shqipéria né kéto rvetha-
napér tévvitur profilin e saj?

Mund té themi gé né rre-
thanat g€ ndodhet Shqipéria do té pérfitojé
nga tre gjéra qé pérputhen shumé me poli-
tikat e ShBA-sé: S€ pari, suksesi pérfun-
dimtar i reformés né drejtési. Ndryshimet
po ndodhin, por éshté e réndésishme qé
gjykatat t€ béhen funksionale dhe njerézit
té ndiejné ndikimin pozitiv t€ sistemit té ri.
Qeveria shqiptare duhet té pérpiget ta b&jé
procesin sa mé gjithépérfshirés dhe mé pak
politik. Kjo do t€ jeté dicka pozitive pér té
gjithé, njé win-win.

Sé dyti, éshté marrja me mé céshtjen
e korrupsionit. Shqipéria duhet t€ bash-
képunojé me institucione dhe programe
ndérkombétare si USATA (Akademia e
Transparencés e USAID-it) té cilat kané
pérvojé né trajtimin e programeve anti-kor-
rupsion. Kryeministri Rama ka kérkuar
krijimin e akademisé, késhtu gé mendoj se
ka njé vullnet g€ kjo t€ ndodhé. Por uné do té
prisja njé faré€ rezistence gjaté zbatimit.

Nése Shqipéria €shté e suksesshme
me Reformén né Drejtési dhe luftén
kundér korrupsionit, atéheré zbatimi i
suksesshém i projekteve t€ energjisé do
t€ jeté i réndésishém. Nése t€ treja kéto el-
ementé zbatohen, Shqipéria do té jeté njé
histori suksesi né Ballkanin Peréndimor
dhe kjo do té pérkthehet né mé shumé in-
vestime né vijim.

[DAMIR MARUSICY 7g L2778 ¢
Rama ka gené njé aktor kryesor né
avancimin e té ashtuquajturit propozim
Mini-Shengen pér rajonin -- njé iniciativé
qé nulk synon té zévendésojé integvimin
pérfundimiar me Pevéndimin e gjeré
gjeopolitik, por si njé iniciativé e denjé pér
1é arvitur progres domethénés pér njeréxit
ndérsa zhvillohet procesi méi madh.

A mendoni se do té shohim progres
pérgiaté kétyre linjave? Samitii Sofjes
ishtepremtues.

Mendoj se koncep-
ti i Mini-Shengenit éshté njé ide e
shkélgyeshme. Propozimi u pérqafua me
entuziazém nga shumica e vendeve té
Ballkanit Peréndimor né até kohé, pérvec
Kosovés. Por ju nuk dégjoni shumé kéto
dité pér t&, mendoj pér dy arsye: S€ pari, ka
njé aspekt politik: Kosova nuk ishte aq en-
tuziaste sa pjesa tjetér. Dhe mendoj se do
t€ ishte miré nése té gjithé jané t€ pérfshiré.
Vetém késhtu e dimé se ¢’do té¢ ndodhté.
Dhe, sé dyti, Mini-Shengeni ishte relativ-
isht ambicioz dhe kérkonte shumé puné
t€ véshtiré teknike né drejtim t€ hartimit té
marréveshjeve té pérbashkéta té tregtisé
dhe politikave doganore qé sjellin pérfitime
reale pér njerézit midis t€ gjithé nénsh-
kruesve. Kjo nuk ka ndodhur.

Pra mund t€ mos shohim shumé progres
né kété ¢éshtje nése nuk ka njé vullnet t&
forté rajonal -- qé t€ gjitha vendet e rajonit
t€ jen€ dakort -- ose nése ShBA ose Evropa,

ose t€ dyja bashké, t€ pérfshihen fort pér ta
realizuar até.

Si duhet 16 péyf
shihen Shtetet e Bashkuarva? (Mendimi
im éshié qé Shietet e Bashkuara duhet
ta mbéshtesin mé fort kété proces dhe té
punojnépér shtuwar vetéinvestimet.)

Miré pra, ShBA ka autoritetin e duhur né
rajon pér ta mbéshtetur kété gjé. Duhet té
keté njé vlerésim se sa e réndésishme éshté
kjo gjé pér ShBA-né. Uné mendoj se éshté.
Por nése vendos té pérfshihet, ShBA mbase
mund ta rregullojé konceptin pak -- mjaftue-
shém né ményré qé t€ gjithé vendet e rajonit
ta mbéshtesin -- dhe qé ndoshta ul pak stan-
dardin teknik dhe vendos disa géllime mé
té thjeshta, por kuptimplota. Uné mendoj se
pérfundimisht nése kjo do t€ ndodhé, do t&
jeté shumé e dobishme pér té gjithé.

Pertej hapjes sé
tregtisé rajonale, cilat jané mundésité e
Yerva mé lehiésisht té arvitshme péy rajo-
nin? (Investimet e gjelbra pévines BE-sé?
TAP dhe diversifikimi i sigurisé evvopiane
1é energjisé?)

Uné mund t€ mendoj ka tre mundési té
menjéhershme kétu. S€ pari, éshté Plani
Ekonomik dhe i Investimeve pér Ballkanin
Peréndimor. Ky éshté njé plan investimi
prej 9 miliardé eurosh nga nisma e Komis-
ionit Evropian qé kérkon njé plan investimi
pér energjiné e gjelbér, tranzicionin digjital
dhe infrastrukturén, e shpallur tetorin e
kaluar. Pra éshté njé nismé e re. Mendoj
se ky éshté njé plan i madh pér t€ gjithé.
Dhe vendet qé béjné mé shumé pérparim
né reformén e rekomanduar nga BE do té
pérfitojné mé shumé nga plani. Késhtu qé
kjo éshté njé mundési reale dhe mendoj se
éshté e thjeshté pér ta kuptuar nga vendet
e rajonit, pérfshiré edhe Shqipériné, qé
duhet punuar pér t€ pérfituar. Por kjo do té
kérkojé angazhim pér reformén dhe kjo re-
formé do t€ ¢ojé né njé progres mé té shpe-
jté drejt BE-sé.

Uné mendoj se energjia e gjelbér éshté
dicka qé do t€ jeté ¢éshtje e réndésishme
edhe pér Administratén Biden. Dhe ne sho-
him disa mundési reale pér digjiitalizimin
dhe infrastrukturén edhe pér Shqipériné.

Sé dyti, dy projektet e energjisé né
Shqipéri, hidrocentrali me Bechtel dhe ter-
mocentrali me ExxonMobile jané mundési
té médha pér té siguruar pavarésiné energ-
jitike dhe pér ta kthyer Shqipériné né njé
gendér rajonale t€ prodhimit t€ energjisé.

Por pértej késaj mendoj se ekziston njé
koncept tjetér -- i ngjashém me Mini-Shen-
gen -- ideja e Investimeve Rajonale. Vendet
individuale t¢ Ballkanit Peréndimor jané
shumé té vogla pér té térhequr investime
té huaja me pérmasa té¢ médha. Sigurisht
qé Shqipéria, Magedonia e Veriut, Kosova,
Mali i Zi, Bosnja -- madje edhe Serbia -- nuk
jané aq vende t€ médha. Por nése ekziston
njé nivel i caktuar i marréveshjes midis té
gjashté vendeve -- dhe disa standardeve té
vendosura midis t€ gjithé vendeve, rajoni
mund té jeté mé térheqés pér investitorét e
huaj t€ mesém dhe t¢ médhenj. Investitorét
mund t€ vendosin zyrat né njé nga vendet,
por ato mund t€ mbulojné t€ gjithé rajonin.
Mund t€ jené edhe investitoré amerikané

mes tyre. Nése rajoni angazhohet té béjé
reforma dhe t€ kalojé pérmes procesit t&
pranimit né BE, atéheré dihet miré fakti qé
vendet do t€ pérfitojné nga norma mé e larté
e rrities ekonomike dhe rreziku mé i ulét
politik né dy dekadat e ardhshme.

Cilat jané sfidat gé
vijnéngaiashtuquajturi “kapital gérryes”
q¢é vjen nga Kina né Shqipéri? Si mund
1€ angazhohet né ményré konstruktive
Administvata Biden pér kété céshtje me
Shaqipériné?

Mg duhet té them se té gjitha qeverité
shqiptare kané qé kané gené njé partner
parimor me ShBA-né pér kété céshtje. Por
pérpjekjet nga kinezét kané gené disi mé
té forta mendoj né 8 vitet e fundit, késhtu qé
Kryeministri Rama ka gené¢ shumé i qén-
drueshém né qasjen e tij. Pra, geveria shqip-
tare ka gené njé partner i shkélqyeshém.

Uné e them kété sepse situata &éshté
ndryshe, le té themi né Serbi, ku projektet
e Rrugés sé Méndafshit jané futur thellé
né até vend. Qeveria kineze ka dhéné mbi
3 miliardé dollaré kredi pér geveriné serbe
atje. Pra, éshté njé pamje mé komplekse
atje.

Megjithéaté, Shqipéria nuk éshté imune.
Ka rreth 150 biznese kineze g€ veprojné né
Shqipéri me dy investime t¢ médha; dhe
Kina éshté partneri i treté tregtar mé i madh
i Shqipéris€. Dhe ajo qé béjné fqinjét éshté e
réndésishme, késhtu qé ka zéra né Shqipéri
qé vazhdimisht véné dyshim vendimin pér
t€ gené njé partner i palékundur i ShBA-sé
dhe uné mendoj se ata zéra jané mé té forté
sot sesa disa vjet mé paré.

Prandaj pyetja éshté: cfaré mund té
béjé Administrata Biden pér t€ angazhuar
mé tej Shqipérin€? Pérgjigjia gqéndron né
angazhimin ekonomik t€ Administratés
Biden. Dhe uné mendoj se ka shumé gjéra
q¢ Administrata Biden mund té béjé né kété
fushé.

Dhe elementet jané té pranishém. Dy
projektet: Terminali i gazit LNG dhe hidro-
centrali do té jené njé fillim i shkélqyeshém.
Por pérfundimisht ajo qé do t€ béjé ndry-
shimin mé t€¢ madh jo vetém né Shqipéri
por pér té gjithé rajonin éshté prania dhe
investimet e DFC (Korporata Amerikane
pér Zhvillim Ndérkombétar) né Ballkan.
Shqipéria do t€ keté njé rol té réndésishém
pér té luajtur sepse ekziston njé pjesé e in-
frastrukturés qé lidh Serbiné me Kosovén
dhe shkon deri né Shqipéri. Pra, éshté njé
pjesé e shkélqgyer e infrastrukturés qé besoj
se do té krijojé shumé mundési, por edhe
tregti midis vendeve.

DFC filloi duke hapur njé zyré né Beo-
grad e cila do t€ mbulojé té gjithé rajonin.
(Uné mendoj se ishte njé fillim i shkélqye-
shém. Dhe nuk ishte i diskutueshém, dua
té them qé shqiptarét ose kosovarét nuk u
ankuan pér zyrén e vendosur né Beograd
sepse pané céshtien mé gjeré.) Por uné
mendoj se ka diskutime rreth pranisé¢ sé
DFC-sé qé ndoshta po merr njé formé tjetér.
Sido gé t€ duket prania e DFC-s¢, éshté e
réndésishme t€ vazhdojé t€¢ angazhohet né
Shqipéri dhe né rajon, pérndryshe dikush
tjetér do ta plotésojé até boshllék. Pér kété
mund tju siguroj. Késhtu gé roli i DFC-sé do
téjeté kyc.
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Interview with Kreshnik Robo, Finoncial Advisory

Services Partner at Deloitte Albania & Kosovo

Painting a vision of business
recovery through strategic advice

P N

Deloitte has just
released (the
results of the
2021 business
expectations
(uestionnaire:
whatwere thev?

+

he study included companies of dif-
. ferent sectors and sizes. The study

shows that businesses predict a
recovery period to last until 2023, with the
most promising sectors being information
technology, healthcare services, manufac-
turing and tourism. In a shorter period, in
2021, only information technology predicts
to record high growth, more than 7 percent,
due to the need brought by the pandem-
ic to be innovative and to have a new way
of doing business. In a longer timeframe,
2023-2025, the manufacturing and heavy
industry sectors believe they will record
higher growth (9.5 percent), this being influ-
enced by the strategies of these companies
in expanding the market in the region and
beyond. Tourism, one of the pillars of the
economy, is projected to continue its growth
momentum, from where it was interrupted
by the pandemic, with an expected growth
of 9 percent. The tourism sector plans to fo-
cus on investing in human capital.

What stands out are the strategic plans
and investments for the future. There is a
clear need for diversification, stronger mar-
ket positioning or expansion. The banking
and telecommunications sector aims at
product diversification and technological in-
vestment; the energy sector plans a regional
expansion by investing in long-termactivities.
Meanwhile, the retail sector and health ser-
vices aim to focus on expanding the domestic
market, which can be seen in price competi-
tion, marketing and increasing product qual-
ity (differentiation).

What would he vour advice for husi-

nesses this vear, when the focus has
been on survival?

These times call for reflection, but
quick reaction is the most important
element. The response must be ac-
companied by a strategic plan. Com-
panies need to determine where they
intend to go and how.

From a financial point of view, this
translates into investment that would
bring the construction of foundations
for a more secure future. Regardless
of the costs that businesses may have
at this stage/period, strategic invest-
ment will differentiate them very
quickly from the competition.

Companies need to dare to look at
new opportunities whether these are
products or markets.

The Albanian government has
taken some measures to help husi-
nesses during the pandemic; what
would vou suggest, hased on your
expertise, still needs to he done to
help businesses?

Sustainable medium and long
term planning, be it fiscal packages,

grants/subsidies or soft infrastruc-
ture investments/electronic intelli-
gent systems. As [ mentioned above,
for a business to be successful it
must have a concrete strategy for the
future, and it cannot do so if it does
not have a clear fiscal framework
and a clear legal and financial medi-
um-term view of the environment in
which it operates.

You have heen vated for the fourth
vearin arvow as one of the hvands

with the strongest service. To whom
is this award dedicated? How much
is this veflected in the work of De-
loitte Alhania?

Deloitte’s motto is “As One”, and it
best reflects the culture of work with-
in us, a culture that is inherited and
where people and group work are at
the center. We operate in a business
of people and obviously this award is
dedicated to them. It is essential for
Deloitte to provide quality services
and create added value for business-
es. Innovation, adaptation, planning
are the headline of every day at De-
loitte.
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Intervisté me Kreshnik Robo, Portner
oér Shérbimet e Késhilimit Financian
Deloitte Shaipéni & Kosové

Té pikburosh vizionin
e rimékémbijes sé
biznesit népérmjet
késhillave strategjike
P

Deloille sapo ka nxtlerre rezultatet
¢ pvetesorit per 1p
Blznesﬁ né 2021, cilatishin ato?

hmeérité e

€ kété studim jané pérfshiré Kompani t€ sektoréve
. dhe madhésive t€ ndryshme. Studimi tregon qé bizne-

si parashikon njé periudhé rimékémbje deri mé 2023,
ku sektorét mé premtues jané teknologjia e informacionit,
shérbimi i kujdesit shéndetésor, prodhimi dhe turizmi. N€é njé
periudhé mé afatshurtér, né 2021, vetém teknologjia informa-
cionit parashikon té regjistrojé njé rritje té larté, mbi 7%, kjo pér
shkak té nevojés g€ solli pandemia pér t€ qéné inovativ dhe pér
t€ patur njé ményré té re té t€ bérit biznes. Né njé periudhé mé
afatgjaté, 2023-2025 shihet qé sektori i prodhimit dhe indu-
stria e réndé do té regjistrojné rritje mé té larté (9.5%), kjo e nd-
ikuar nga strategjité e kétyre kompanive né zgjerimin e tregut
né rajon dhe mé gjéré. Turizmi, njé ndér shtyllat e ekonomisé,

parashikohet t€ vazhdojé hovin e rritjes, aty ku e ndérpreu dhe
pandemia, me njé rritje t€ pritshme me 9%. Turizmi parashi-
kon t€ pérgéndrohet né investimin e kapitalit njerézor.

Crfaré bie né sy jané dhe planet strategjike dhe investimet
pér té ardhmen. Dallohet qartésisht njé nevojé pér diversi-
fikim, pozicionim mé i forté né treg apo zgjerim. Sektori
bankar dhe telekomunikacioni synojné diversifikimin e
produktit dhe investime teknologjike; sektori i energjisé
planifikon njé zgjerim rajonal duke investuar né€ aktivitete
afatgjata. Ndérkohé sektori i tregtis€ me pakicé dhe shérbi-
mi shéndetésor synojné t€ fokusohen né zgjerimin e tregut
vendas, e cila lexohet si njé konkurrencé ¢cmimesh, market-
ing e rritje té cilésisé€ s€ produktit (@ferencimi).

Cfavé do ti késhillonit hizneseve gjaté

Qeveria shgiptare ka ndérmarvé disa

Jujeni cilésuar pérté katértin vit rvad-

kétij viti ku fokusi ka géné tel mbije-

masa pérti avdhur né ndilumé bizne-

hazisinjé ngamarkat tyegtare me

lesa?

Kéto momente shérbejné pér reflek-
tim, por reagimi i shpejté éshté elementi
mé i réndésishém. Ky reagim duhet té
shoqgérohet me njé plan strategjik -
Kompanité duhet t€ pércaktojné ku syn-
ojné t€ shkojné dhe si.

Né njé kéndvéshtrim financiar, kjo
pérkthehet né investim qé do té sillte
ndértimin e bazave pér njé t€ ardhme mé
té sigurt. Pavarésisht kostove qé mund té
kené bizneset né kété fazé/periudhé, in-
vestimi strategjik do t'i diferencojé shumeé
shpejt nga konkurenca. Kompanité duhet
té guxojné, t€ shikojné mundési té reja
qofshin kéto produket apo tregje.

seve gjaté pandemisé, cfaré do sugje-
ronitjuné ekspertizén tuaj se duhet

shévbhimin mé té forté. Kujt i dedikohet
Kjo dekorvaté? Sa rveflektohet kjo né

bévé akomapérti avdhur né ndiluné

punén e Deloitte Alhania?

biznesit?

Planifikime afatmesme dhe afat-
gjata t€ géndrueshme, qofshin kéto
paketa fiskale, grante/subvecione apo
investime né infrastrukturén soft/ né
sisteme inteligjente elektronike. Si¢c e
pérmenda mé lart, g€ njé biznes té jeté
i suksesshém duhet t€ keté njé strategji
té konkretizuar pér té ardhmen dhe nuk
kornizén fiskale dhe pamjen e qarté af-
atmesme ligjore dhe financiare t€ mije-
disit ku operon.

Deloitte ka né moto “As One”, kjo
moto reflekton mé sé miri kulturén e
punés brenda nesh, kulturé qé trashég-
ohet e ku né géndér jané njerézit, puna
né grup. Ne operojmé né njé biznes
njerézish dhe padyshim kjo dekoraté i
dedikohet atyre.

Thelbésore pér Deloitte €shté ofrimi
i shérbimeve cilésore dhe krijimi i njé
vlere t€ shtuar pér biznesét. Risi, pér-
shtatje, planifikim jané kryefjalja e ¢do
dite né Deloitte.



How an American bank became a key player
in the Albanian market in just 5 years

Bankl

on the concepl

ol being a boutique

hank tlat fOLllbed onthe
customers and supported
themoptimistically in the
mosl difficult deciSions

was be

hind the creation

of the American Bank o
Investments (ABI).

+

A short visit to the ABI Bank
headquarters is enough to un-
derstand how much has been
accomplished in just five years.

Located in a multi-storey
building in downtown Tirana,
on Kavaja Street, now called
ABI Tower, the modern prem-
ises are a testimony to the op-
timistic ambition of a bank that
is already ranked fifth in the
country in terms of capital size.

Five years ago, ABI was a
project with aspiring objectives
and values that in time became
a reality thanks to the profes-
sionalism, integrity, positivity,
devotion and sophistication
of its employees. These values
unite everyone today at ABI
as well as the identifying opti-
mism for this bank.

From the 10th floor of ABI
Tower, Tirana looks beautiful.
On a sunny day, the terrace lo-
cated on the upper floor of ABI
Tower is the perfect place to
talk about a success story that
started five years ago with the
entry into the Albanian bank-
ing market of the American
Bank of Investments.

In 2015, afier the 2008 finan-
cial crisis, it was still inconceiy-

able that an American inveslor
would come lo invest significantly
in Albania and even less so in the
banking sector,” says 1gli Sulaj,
director of ABI's Investment
and Projects Division who was
also part of the team when ABI
Bank was established. Howeo-
er, NCH, helieving and recogniz-
ing the Albanian economic and
human polential, decided with
Jull conviction to do exactly that.”
Armand Muharremi, direc-
tor of ABI's Finance Division
and a board member, says that
the entry of ABI Bank in the
banking market is an import-
ant moment that undoubtedly
shaped what the market would
look like in the future. “A57
Bank’s arvival in Albania’s bank-
ing in 2015 hroke the ice in start-
ing a consolidation process in the
markel. The post-crisis period of
2008-2012 had long led to predic-
tions that would happen with some
banks having apparvently adopted
exit strategies ov decided fo reduce
their market presence. Then, as
we ave all witnesses, the hanking
markel in Albania went through
an important phase of consolida-
tion, and ABI continued to play an
active role in these processes.”

Ahl when a hank
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Na e majta né té djathé: Anila Daci, Andi Ballta,
Ardian Kamberi, Brunilda Jakovi, Igli Sulaj, Aida Dervishi,

BUT WHAT KIND OF
INNOVATION DID ABI
BRING TO THE MARKET,
WHAT SETS IT APART?

IS THERE ANYTHING IN
PARTICULAR TO WHICH
THE SUCCESS OF THESE
FIVE YEARS IS DEDICATED?

At the heart of ABI Bank's
success is the team created by
the existing colleagues from the
banks that werve acquived and
merged combined with colleagues
that joined later coming from the
main banks in the market,” says
Andi Ballta, Chief Executive
Officer. “Talent exists in the
banking system, and it is simply
a maltler of financial and cullural
motivation as well as ajull maich
between the interests of employ-
ees, managers and sharveholders
with the demands of the custom-
ers,”says Ballta.

The client focus, the under-
standing of individual needs,
attention and sensitivity to spe-
cific circumstances and prob-
lems and above all the careful
construction of an honest re-
lationship and mutual trust is
what distinguishes a boutique
bank in the market.

“What we decided o do was

banking with the concept of ahou-
lique hank -- in other words, per-
Sonalized hanking services and
products maximally adapled fo
the needs of customers,” says Igli
Sulaj. “We usually are quick in
decision making and accommo-
date many of the requivements
that customers have hecause we
have a very simple and auiono-
mous approval structure.”

Vilsa Lika, Director of the
Legal, Compliance and Cor-
porate Governance Division
adds: 4B/ analyzes customers,
Fknows them closely, knows their
strengths and wealknesses, gives
them the opportunity lo position
their business where it is most
profitable and secure, as securify
and loyalty in a parinership de-
velopit.”

While for Brunilda Jakovi,
director of the Operations Unit
who also serves in the bank’s
board, the difference that ABI
brings to the market has to do
with an “imported” work cul-
ture that promotes meritocracy,
discipline and professionalism:
ABI Bank is not just an Ameri-
can investment, but it also con-
veys an American work culture
based on a healthy spirit

¥

Si njé banké amerikane u bé Paktor
né tregun shaiptar né vetém 5 viet

Ahl Kur

Bankingu né konceptin ¢ nj¢ banke boutique. (¢ vendosi Klientin

né fokus

+

Mjafton njé vizité€ e shkurtér
né zyrat gendrore t€ ABI Bank
pér té¢ kuptuar se sa shumé
&shté béré né vetém pesé vjet.

Vendosur né njé ndértesé
shumékatéshe né fillim t¢
rrugés sé Kavajés, qé tashmé
quhet ABI Tower, ambientet
moderne déshmojné pér am-
bicien optimiste té njé banke qé
tashmé renditet e pesta pérsa i
pérket madhésisé s¢ kapitalit.

Pesé vite mé paré ABI, ishte
njé projekt me objektiva dhe
vlera aspiruese, ¢ falé¢ profe-
sionalizmit, integritetit, poziti-
vitetit, pérkushtimit e sofisti-
kimit t€ punonjésve té saj, koha
e kthehu né realitet. Jané kéto
vlera qé i bashkon té gjithé edhe
sot né ABI, ashtu sikurse op-
timizmi identifikues pér kété
bankeé.

Nga kati i 10-t¢ i ABI
Bank, Tirana duket shumé
e bukur. Né njé dit¢ me diell,
tarraca qé gjendet né katin e
sipérm té ABI Toéer, éshté ven-
di perfekt pér t€ folur pér njé
histori suksesi qé 5 viet mé paré
i dha tregut bankar shqiptar
njé hyrje té re t€ quajtur Banka

Amerikane e Investimeve.

“Ne vitin 2015, pas krizés fi-
nanciare 1é 2018-és ishte akoma
e pakonceptueshme qé njé inves-
tifor amerikan do 1€ vinte € in-
vestonte né ményré domethénése
né Shqipéyi dhe pér mé lepér né
sektovin bankar’, tregon Igli Su-
laj, drejtor i Divizionit t€ Investi-
meve dhe Projekteve Specifike,
njékohésisht pjesé e bérthamés
s€ paré nga ku u krijua ABI
Bank. ‘“Gjithsesi NCH, duke
besuar dhe njohur potencialin
ekonomik dhe njerézor shqiptar
vendosi me bindje 1€ ploté 1é bénte
pikévisht kérégjé’ vijon ai.

Armand Mubharremi, Dre-
jtor i Divizionit t€ Financés dhe
anétar bordi, thoté se hyrja e
ABI Bank né tregun bankar,
éshté njé moment i réndé-
sishém qé padyshim I€ gjur-
mé né ményrén se si ky treg
do t& formésohet né t& ardh-
men: “Hyvrja e ABI Bank né tregun
bankar né Shqipéyi né vitin 2015
theu akullin e fillimit 1€ proceseve
1€ konsolidimit (é kélij tregu. Peri-
udha e pas krizés sé viteve 2008-
2012 e kishte paralajméruar prej
Fkohésh kéré zhoillim me disa Ban-
ka gé dukshém kishin adoptuar
Strategji daljeje apo reduktimi té

prezences né treg. Mé pas, si¢ jemi
1€ 1eré déshmitare, tregu ban-
Fkar né Shqipéri kaloi njé fazé ¢
réndésishme konsolidimi ku ABI
vijoi 1€ luante njé rol akiiv né kéto
procese.”

POR (;FARE SOLLIRISI
E CFARE E VEGCON ABI-N
NE TREG? A KA DIGKA
NE VEGCANTI TE CILES|
DEDIKOHET SUKSESI |
KETYRE 5 VITEVE?

NE thelh 1é suksesit 1€ ABI
Bank éshté skuadya e kvijuar nga
Fkoleger ekzistues 1€ hankave gé u
blené dhe kolegéve qé u bashkuan
mé voné nga hankat kryesore
1€ sistemit banker:;] thoté Andi
Ballta, Drejtor i Pérgjithshém
Ekzekutiv.  “Zalenti  ekziston
né sistemin bankar dhe éshté
thjesht céshtje motivimi financiar
dhe kulturor si dhe pérputhje e
Ploté e interesave 1€ punonjésve,
drejtuesve dhe aksionaréve me
Fkérkesateklientéve”, thoté Ballta.

Fokusi te Kklienti, t€ kup-
tuarit e nevojave individuale,
vémendja dhe ndjeshméria
ndaj rrethanave dhe problema-
tikave specifike € mbi t€ gjitha
ndértimi me kujdes i njé mar-
rédhénieje té¢ ndershme e besi-
mi reciprok éshté ajo qé bén

¢ fokuS dhe ¢ mbéshteti e optimizém né vendimarrjet mé (€
véshtira, krijoi Bankén Amerikane (€ Investimeve

dallimin e njé banke boutique
neé treg.

Ajo qé ne vendosém 1€ héjmé

ishte banking me konceptin e njé
banke boutique - me [jalé lé tiera,
shérbime bankare (€ personal-
izuarva dhe produkie 1€ pérshtat-
ura maksimalisht me nevojal e
Klientéve,, thoté Igli Sulaj. Ne
zakonisht arvijmé, jemt (€ shpe-
Jté né vendimarrje dhe akomo-
dues né shumé nga kérkesar qé
FKlientét kané sepse kemi njé stvuk-
luré aprovuese shumé 1€ thjeshié
dhe autonome.”

Vilsa Lika, drejtore e
Divizionit Ligjor, Pér-
puthshmérisé dhe Qeverisjes
Korporative vijon: 4B/ i anali-
zon Klientél, i njeh ala nga aféy;
ua njeh pikat e foria e té dobeta,
u_jep mundési € ovientojné biz-
nesin e tvre aly ku éshté mé rent-
abél dhe i sigurté, pasi siguria dhe
besnikéria né njé marvédhenie
partneriteti e zhvillojné até.”

Ndérsa pér Brunilda Ja-
kovi, drejtore e Njésisé¢ sé Op-
eracioneve dhe njékohésisht
anétare bordi, e ndryshmja qé
sjell né treg ABI ka té béjé me
njé kulturé pune t€ “impor-
tuar” qé nxit dhe promovon
meritokracing, disiplinén
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of cooperation within the instifu-
lion, professionalism, sophistica-
lion, inlevaction, inclusiveness,
merifocracy and  harrier-fiee
communication, respect for the
individual and a disincentive to
the cult of the individual. These
values are what we identify with
and what distinguish us, and
what makes the Bank superior in
the traditional Alhanian hanking
market,”she says.

YOUR MOTTO, “INVEST

IN OPTIMISM,” IS WIDELY
KNOWN IN THE MARKET.
WHERE DID THE IDEAFOR
SUCH A SLOGAN COME
FROM IN A COUNTRY
WHERE INVESTMENT
CONTINUES TO BE THE
WEAKPOINT OF THE
ECONOMY?

“True optimism is more difji-
cull than false pessimism,” Andi
Ballta replies. “7/e opportunities
in the Albanian hanking market
and the Albanian economy are
muuch greater, hut they are ofien
lostin the negative noise of the me-
dia, politics, or the long economic
and social isolation of Albania

Jrom Europe. There are many
more wonderful success stories
in Albania than are fold and
promoted. It is move profilable to
inwvest in the success of the Alba-
nian economy than in the chronic
pessimism that is cynically nur-
lured hy segments of society. So,
in addition fo being positive from
the ethical standpoint, it is even
more pragmatic lo et that the Al-
banian econonmty will continue to
grow in the fitture as it has grown
over the past 30 years.”

Optimism is a beautiful and
pragmatic choice, but ahove all
a philosophy and way of think-
ing that translates into concrete
decisions and actions in every
aspect of the functioning of ABI
Bank.

In these five vears, ABI has
chosen lo be close to evervone in
different ways. Close to the staff;
creating high standard comforts
in the premises where they work,
providing training o increase
their professional  development
and carvefully thinking about
their compensation packages,”
says Jakovi.

On the other hand, as a
business with a focus on social
responsibility and in the spivit of
optimism that this country can he
made a success story, ABI comes
fo every citizen hy promoting
lalent, but at the same lime sup-
porting the most vulnerable part
of soctety. ABI promoles culture
and art withou! ever forgelling
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the health and supportjor those in
need,”she adds.

Investing in optimism is lo-
day a necessity jor the Albanian
market as a whole,” says 1gli Su-
1aj. ¢ is not our intention to limit
optimism to the banking context
alone. “We have an exivemely
entrepreneurial,  hardworking,
Smart and very wise population,
while over the vears, especially in
the first 10-15 years afier 2000,
the focus was only on poverty, cor-
vuption, left or vight politics.”

For Armand Muharremi,
this motto has exceeded its mis-
sion to reflect the philosophy
and way of thinking and work-
ing at ABIL: “Tnvest in Optinmism
is a call to everyone fo be posilive
and optimistic. Especially for our
clients and associates, this call isa
commitment from us lo be close to
them with our example, onr expe-
vience and to work together lo give
value to their optimism.”

2020 WAS A DIFFICULT
YEAR FOR BUSINESSES
AND THE ECONOMY --
INVESTMENTS WERE HIT
FIRSTAND NOT ONLY

IN ALBANIA. DO YOU
CONTINUE TO BELIEVE IN
YOUR MOTTO EVENIN A
YEAR OF PANDEMIC, AT A
TIME WHEN BUSINESSES
ARE MOSTLY KNOCKING
AT THE DOORS OF THE
BANKTO “ASKFOR
SURVIVAL LOANS™?

HOW DID YOU ASSIST
BUSINESSES DURING THIS

PERIOD?
Igli Sulaj: “Since the first days

of the pandemic, we came oul
publicly with the message that this
is a transitional situation with
histovical precedents. Our mes-
sage, and not only ours, thankfil-
v, but of the entive system led by
the Bank of Alhania and the Al-
banian Government, was that of
calm, of giving assurance that the
bank will he patient and will know
how lo wait in difficult days, un-
derstanding that priovity would
nalurally be given to health, lo the
Samily, to the survival of the busi-
nesses and the salaries of their
employees.

We not only communicated
with our clients for repavment
break periods hut provided new
loan support for long-tevm proj-
ects that went bevond the pan-
demiic situation.

In fact, 2020 will be the vear
with the highest lending in these

Jiwevears of ABl history.”

Armand Muharremi: “Un-
doubtedly 2020 was a djfficult
_vear, and this was fell in many in-
dicators of the economy and husi-
ness. No one had lived through
this pandemic situation and no
one had the experience or the ex-
act formula for dealing with it.
Hilling hope and optimism could
be more dangerous than a pan-
demic. We continue lo believe in
our molto. The Bank’s growih
during 2020 can be considered
one of the highest in its history.”

Brunilda Jakovi: “During this
difficult vear, ABI showed that it
is the door where businesses can
Fknock to find support and person-
alized solutions to their needs and

overcome djfjiculties.”

After five years in the
market, obviously, its many
achievements  undoubtedly
make ABI an inspiring success
story.

ABI Bank currently rep-
resents more than 5 percent of
the total banking market assets
in Albania, being the sixth larg-
est bank of the system.

BUT WHAT ARE THE
EXPECTATIONS FOR THE
COMING YEAR? ARE THEY
JUSTAS OPTIMISTIC IN
TERMS OF THE BANK'’S
PERFORMANCE AND THE
ECONOMY IN GENERAL?

Armand Muharremi pre-
dicts that in 2021 the bank’s
growth rate will be the same
or higher compared to 2020.
“The goal is to hring the bank fo
the level of total assels of about
one billion USD over a medium
tevm. “The hank today has more
than enough liquidity and capital
o support this objective,”he said.

“There are several factors
that push jor a positive lrajec-
lory of the economy in 2021 and
even more so in 2022,” says Igli
Sulaj. “Combining easing mon-
elary policy with inferest rales
at historic lows, capital expendi-
tures from the state hudget that
despite the deficit they create are
and should continue to be laige,
and vestoring consumer confi-
dence hy delivering an effective
vaccine and easing the pandem-
ic wave will lead to an inevitable
resurgence.”
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dhe profesionalizmin: 5/
Bank nuk éshié vetém njé inves-
lim amerikan, por ajo pércjell
Giithashtu njé kulturé amerikane
1€ 1€ punuarit e mbéshteinr né
njé frymé 1é shéndetshme bash-
képunimi hrenda institucionty,
profesionalizém, sofastikim,
ndérveprim, gjithépérfshirye,
wmeritokvaci dhe komunikim pa
barriera, respeki pér individin
dhe mosinkurajim 1€ Fultit 1¢
individit. Kéto vlera jané ato ¢ka
na identifikojné e vecojné, ato qé
Fkané sjellé epérsiné e Bankés né
tregun lradicional 1€ hankingut
Shaqiptar”, thoté ajo.

“INVESTO NE OPTIMIZEM”,
SLLOGANIN TUAJ TASHME
E NJOHIN TE GJITHE NE
TREG. NGA VJEN IDEJA E
KETIJ SLLOGANI NE NJE
VEND KU INVESTIMET
VAZHDOJNE TE JENE PIKA
E DOBET E EKONOMISE?

“Oplimizmi 1 saklé éshié
mé i véshtivé se pesimizmi {
gabuay.] pérgjigiet Andi Ball-
ta. “Mundésité né tregun bankar
Shaiptar dhe ekonominé shqip-
lave jané shumé mé ¢ médha,
por shpesh humbasin né zhur-
mén negative I€ medias, politikeés,
apo izolimit 1€ gjaté ekonomik
dhe shogérov 1€ Shqipérisé né
Furopé. Ka shumé mé shumé
histori 1€ mrekullueshme suksesi
né Shqipéri, se sa thuhen dhe pro-
movohen. EShté mé me leverd (¢
investoshnésuksesin e ekonomisé
Shaiptare se sa né pesimizmin
kronik qé ushqgehet né ményré
cinike nga segmente 1€ sShoqéyisé.
Pra, pérveg pogilivitelit nga ana
elike, éshié dhe mé pragmatike 1é
vésh bast se ekonomia shqiplare
do 1€ vazhdojé 1€ rvitet né 1é ardh-
men St Eshieé rvitur gjaté 30 viteve
efundit.”

Optimizmi ésht€ njé zgjed-
hje e bukur dhe pragmatike,
po mbi té gjitha njé filozofi e
menyré t€¢ menduari qé pérk-
thehet né vendimmarrje e vep-
rime konkrete né ¢cdo aspekt té
funksionimit t€¢ ABI Bank.

‘N kéro 5 vite, ABI ka zg-

Jedhur € jelé prané gjithkujt
né ményra 1€ ndyyshme. Prané
stafit, duke Fkvijuar komoditet
Standarde 1€ larta, né ambientet
Fku ata punojné, duke mundésuar
lragnime péy vvitien e shoillimin e
tvre profesional si dhe dulke men-
duar me kujdes paketat e tyre 1¢
kompensimit”, thoté Jakovi.

‘nga ana tjeléy, si njé biznes
me Jokus né pérgjegjésiné sociale
dhe né fiymén e oplimizmil se
ky vend do héhet, ABI vjen e cdo
qvietar duke nxitur lalentel, por
njékohésisht  duke  mbéshtetur

1) Edvin Myftiu, Drejtor i Shitjeve/Rrjeti i Degéve
2) Alban Comacka, Késhilltar prané Drejtorit té Pérgjithshém Ekzekutiv pér Aktivitetin e Retail
3) Blerina Koci, Drejtore e Divizionit t& Menaxhimit té Cilésisé

4) Andi Ballta, Drejtor i Pergjithshem Ekzekutiv
5) Aida Apostoli, Drejtore e Njésisé Retail

6) Alda Shehu, Drejtore e Segmentit Pl & Premier

presén mé vulnerabel té shogéyisé.
ABI promovon kulturén dhe art-
in pa harvuar né asnjé moment
Shéndetin dhe mbéshtetien pér
Shivesat nénevojé.”, thoté ajo.

1€ investosh né optimizém
éshté sot njé domosdoshméri
peér tregun shqiplar né 1évési.;
thoté Igli Sulaj. Nuk éshté
qéllimi yné qé rta kufizojmé
oplimizmin velém né konlek-
Stin hankar. Kemi njé popull
Jashtézakonisht  sipéyrmarvés,
punélor, (€ urié dhe shumé ré
mencur ndérkohé qé ndér vite,
sidomos né 10-15 vitel e para pas
2itit 2000, fokusi ishte vetém lek
varféria, korvupsioni, politika e
majié apo e djathré.”

Pér Armand Muharremin,
ky slogan e ka tejkaluar mi-
sionin e tij pér té€ reflektuar
filozofiné dhe ményrén e té
menduarit e t€ punuarit né
ABL: Tnvesto né Oplimizém éshité
wjé thirvje ndaj kujtdo pér té géné
pozitiv dhe oplimist. Né vecanti
pér Klientér dhe bashképunétorér
lané kjo thirvje éshté angazhim
nga ne pér Ie qgéné prané tyre me
Shembullin,  eksperiencén loné
dhe pér 1€ punuar sébashku péy ti
dhéné vleré optimizmit 1é tvre.”

2020 ESHTE NJE VITI
VESHTIRE PER BIZNESIN
DHE EKONOMINE,
INVESTIMET U GODITEN TE
PARAT DHE JO VETEM NE
SHQIPERI. JU VAZHDONI
TE BESONI TEK MOTOJA
JUAJ EDHE NE NJEVIT,
PANDEMIE KU NE DEREN

E BANKAVE BIZNESET

PO SHFAQEN ME SE
SHUMTI PER “TE KERKUAR
BORXH” QE U SIGURON
MBIJETESEN? SI 1 KENI
ASISTUAR ATA GJATE

KESAJ PERIUDHE?

Igli Sulaj: “Qé ué ditér e para
1€ pandemisé ne dolém publik-
isht me mesazhin gé kjo éshié njé
situalé kalimtare dhe me prec-
edenté histovik. Mesazhi yné, por

Jo velém yni_fatmivésisht, por i
1éy€ sistemil drejluar nga Banka
e Shqipérisé dhe Qeveria Shqip-
lave, ishte ai i qelésisé, i dhénies
S€ sigurisé se hanka do jeté e du-
yuar dhe do dijé té presé né dité
1€ véshtiva duke mirékuptuar gé
prioviteli natyrshém do téishie tek
shéndeli, tek familja, tek mbijete-
sa e biznesit dhe pagal e punon-

Jésvelétyre.

Nejo vetém qé komunikuam
me klientér tané pér peviudha
pushimi né vipagim por ofiuam
mbéshtetje me kredi 1é reja pér
projekte afatgiata qé shkonin
pértej situatés pandemike.

Madje me gjasa 2020 do t¢

Jeté viti me kredidhénien mé
1€ lavié né kéto 5 vite histori (é
ABIt?

Armand Muharremi: “Pady-
Shim 2020 ishte njé vit i véshtiré
dhe kjo u ndje né shumé tregues
1€ ekonomisé dhe biznesit. Askush
nuk e kishte jetuar kété situaté
pandemie dhe askush nuk kishte
eksperiencén apo formulén e
sakié 1é pérballjes me 1é. Viasja
e shpresés dhe oplimizmil mund
1€ ishin mé té yvezikshme se pan-
demia. Ne vazhdojmé 1€ besojmé
lek motoja_joné. Rrifja e Bankés
giaté 2020 mund 1€ konsiderohet
ndér mé 1€ laviat né histovikun e
saj.”

Brunilda Jakovi:  “Gjaré¢
kéy viti 1€ véshiiré, ABI tregoi se
Eshté porta ku bhiznesi mund 1é
lrokasé pér té gjetur mbéshielje
dhe zgjidhje 1€ personalizuara

pér nevojal e lij e pér l€ lejkaluar
veshliyésité.”

5 vjet né treg dhe dukshém
shumé arritje g€ pa dyshim e
béjné historiné e re t€ ABI-t njé
histori frymézuese suksesi.

ABI Bank pérfagéson ak-
tualisht mbi 5% té totalit t€ ak-
tiveve té tregut bankar duke
qéné Banka e 6-t€ e sistemit pér
nga madhésia.

POR A JANE
PRITSHMERITE PER
VITIN NE VUIM PO KAQ
OPTIMISTE SAI PERKET
ECURISE SE BANKES DHE
PER EKONOMINE NE
PERGJITHESI?

Armand Muharremi para-
shikon se pér vitin 2021 ritmi
i rritjes do té jeté i njejté ose
mé ilarté krahasuar me vitin
2020. “Synimi éshié té cojmé
bankén né nivelin e lotalit ¢
aktiveve prej rveth njé miliardé
USD gjaté njé perindhe afat-
mesme. Banka sot ka likuiditet
dhe kapital mé se 1é mjafiue-
shém pér (€ mbéshtetur kélé
ohjektiv,” thoté ai.

“Ka disa faktoré qé shiyjné
Pér mjé lrajekiore pozitive 1¢
ekonomisé né 2021 dhe akoma
mé shumé né 2022,” thoté 1gli
Sulaj. “Kombinimi i politikés
monetare lehiésuese me novma
interesi né nivelelt mé (¢ ulta
historike, shpenzimet kapitale
nga buzheli i shietit qé pavaré-
Sisht deficitit qé krijojné jané
dhe duhet 1¢ vazhdojné té jené
1€ médha, dhe rikthimi i besim-
it tek konsumaltovél me shpérn-
darjen e njé vaksine efikase dhe
lehtésimin e valés sé pandemisé
do 1€ cojné né njé ringritje 1é
paevitueshme’.



UFT's 25 yearsin'

Union Financiar Tirané (UFT) has now
turned 25 years old in the Albanian
financial services market. What are
the achievements in the company’s
history, and how has your business
evolved over this past quarter of a
century?

Union Financiar Tirané was estab-
lished in the first years of the transition, as
a companion of Albanian families during
those difficult years. The early days of the
company are closely tied to the Western
Union money transfer service. It was the
pressing need of Albanian families to have
a financial bridge with migrant relatives
abroad that prompted us to seek cooper-
ation with Western Union, the global giant
of money transfers. Of course, as for any
business and especially for our specific
money transfer activity, the beginning was
difficult, with challenges met with per-
severance to fulfill our mission -- to bring
to Albanian families the support of their
loved ones who left the homeland behind
and moved abroad for a better life.

Currently, UFT operates the largest
network of points that provide finan-
cial services in the country, with more
than 600 Unionnet - Western Union
agencies throughout Albania. Over
the years and, having a good base
of agencies across the country, we
continued to increase the range
of financial services at our
points. Today, our clients find
at Unionnet - Western Union
agencies over 50 different
products and services.

From 1998, the com-
pany started expanding
to the countries of the
region, starting with the
opening of the activity
in Northern Macedonia
and, a year later, in Kosovo.
Over the years, this expansion
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continued to other countries. Today, UFT
operates in five countries -- Albania, Koso-
vo, Northern Macedonia, Switzerland and
Croatia, being at the same time an import-
ant partner of Western Union.

Despite the regional expansion and
beyond, our focus has always been on ser-
vice quality. We take care that our service
is the same in each agency.

To achieve that, the agents and the staff
of the Unionnet - Western Union agencies
are trained and tested periodically, to meet
atall times the requirements of the service
with the appropriate speed, accuracy and
reliability. This preparation has rewarded
us over the years with several internation-
al awards for Western Union service.

In the second decade of our activity,
with an already consolidated business
in the area of money transfer services,
there were opportunities to participate in
other business initiatives. Thus, in 2006,
UFT established Union Bank, as a bank
with 100 percent Albanian capital. Just six
years later, PayLink was created,
an interbank payment tech-
nology and processing

company. It was also
a 100 percent UFT in-
vestment.

Our long-term plans
include to continue our
contribution to support
other initiatives and
entrepreneurship  in

Albania and beyond.

What has been
the group’s impact
on the country’s
economy over the
past 25 years?

Today, our com-
panies employ about
1,000 professionals and

support staff, and as with
the industry itself of which
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Union Financiar mbushi 25 vjet

né tregun shqiptar té shérbimeve
financiare. Cilat jané sukseset qé
mbushin historiné e saj dhe si ka
evoluar biznesi juaj gjaté kétij cerek
shekulli?

Union Financiar Tirané lindi né vitet e
para té tranzicionit, si bashkéshoqérues i
familjes shqiptare, né kéto vite t€ véshtira.
Fillimet e biznesit lidhen ngushtésisht me
shérbimin e transfertave té parave West-
ern Union. Pikérisht, nevoja e spikatur e
familjeve shqiptare, pér njé uré lidhése me
t€ aférmit emigranté, na nxiti pér t€ kérkuar
kété bashképunim me Western Union,
gjigandin e transfertave t€ parave. Natyr-
isht, si pér ¢do biznes dhe vecanérisht pér
aktivitetin toné specifik t€ transfertave té
parave, fillimi ka gené i véshtiré, me sfida
e kémbéngulje pér t€ pérmbushur misionin

tongé, t€ sjellim prané familjeve shqiptare,
mbéshtetjen e t€ dashurve té tyre, qé u lar-
guan jashté atdheut pér njé jeté mé t€ mire.

Aktualisht UFT operon rrjetin mé té
madh té pikave qé ofrojné shérbime fi-
nanciare né vend, me mbi 600 agjenci
Unionnet - Western Union anembané
Shqipérisé. Me kalimin e viteve dhe, duke
pasur njé bazé t€ miré agjencish né t€ gjithé
vendin, ne vijuam té rrisim gamén e shérbi-
meve financiare né pikat tona. Sot, klientét
tané gjejné né agjencité Unionnet - West-
ern Union mbi 50 produkte e shérbime té
ndryshme.

Nga viti 1998, kompania filloi shtrirjen
né vendet e rajonit, duke nisur me hapjen e
aktivitetit né Maqedoniné e Veriut dhe njé
vit mé pas, né Kosové. Ndér vite, kjo shtrir-
je u pasurua edhe me vende t€ tjera. Sot,
UFT operon né 5 shtete, Shqipéri, Kosové,
Magqedoni e Veriut, Zvicér dhe Kroaci, duke
gené njékohésisht, partner i réndésishém i
Western Union.

Me gjithé zgjerimin rajonal e mé gjeré,
vémendja joné ka gené gjithmoné té cilésia
e shérbimit. Ne kujdesemi qé shérbimi yné
té jeté i unifikuar né ¢do agjenci.

Pér kété, agjentét dhe veté stafi i agjen-
cive Unionnet - Western Union trajnohen
dhe testohen periodikisht, pér t€ pérm-
bushur né ¢do moment kérkesat e kryerjes
sé shérbimit me shpejtésing, saktésiné dhe
besueshmériné e duhur. Kjo pérgatitje na
ka shpérblyer ndér vite me disa ¢mime
ndérkombétare pér shérbimin Western
Union.

Né 10-vjecarin e dyté t€ aktivitetit toné,
tashmé me njé biznes té konsoliduar né fus-

Cyé%/z&ﬂw%edé

hén e shérbimit t¢ transfertave t€ parave, u
krijua mundésia pér t€ marré pjesé edhe
né nisma t€ tjera biznesi. Ké€shtu, né vitin
2006, UFT themelon Union Bank, si banké
me kapital 100% shqiptar. Vetém 6 vijet
mé voné, u krijua PayLink, njé kompani e
teknologjisé dhe procesimit t¢ pagesave
ndérbankare, po nga investimi 100% i UFT.

Né planet tona afatgjata, kontributi yné
do t& vazhdojé té¢ mbéshtesé té tjera nisma
e sipérmarrje né Shqipéri e meé gjere.

Cili ka gené ndikimi i grupit né
ekonomine e vendit pérgjaté kétyre 25
viteve?

Sot né kompanité tona punojné rreth
1000 profesionisté e personel mbhéshtetés
dhe pér veté industrin€é ku jemi aktivé,
kemi t€ b&jmé me paga té nivelit té larté.
Xhiroja qé kompanité e grupit t¢ UFT apo
t€ Union Grup realizojné, éshté né njé niv-
el dicka mé pak se 1% e GDP sé vendit. Pér
gjithé kéto 25 vite, t€ gjitha kompanité kané
gené né ményré t€ vijueshme, jo vetém nga
kompanit€ mé konsistente né¢ pagesén e
taksave, por kané pasur gjithmoné njé ele-
ment t€ kontributit social né komunitet.

Pér veté pozicionin qé kemi pasur né
fushén e shérbimeve financiare gjaté
kétyre 25 viteve, po aq té réndésishme,
kané gené elementet e zhvillimit qé shér-
bimet, t€ cilat ne ofrojmé, kané promovuar
né Shqipéri. Jo vetém mundésimi i remi-
tancave éshté njé kontribut zhvillimi pér
vendin, por edhe kreditimi i individéve apo
i kompanive tregtare e prodhuese éshté njé
element qé promovon zhvillim. Po njésoj
éshté novacioni teknologjik né fushén e



we are part, we are dealing with high
level salaries. The financial turnover of
the UFT Group is just below 1 percent of
the country’s GDP. During all these past
25 years, all our companies have been
consistent in going beyond just paying
all the due taxes -- they have also always
had an element of social responsibility
contribution to the community.

Due to the position we have had in
the field of financial services during
these 25 years, equally important has
been our contribution to elements of
development through the services
we provide, which were promoted in
Albania. Enabling the flow of remit-
tances is not the only development
contribution to the country. Lending
to individuals or commercial and
manufacturing companies is also an
element that promotes development.
Likewise, technological innovation
in the area of payments is something
that UFT, through PayLink, has in its
mission. It is a promoter of efficien-
cy and, indirectly, an enabler of the
benefit of technological development
for third parties, who use these pay-
ment services. This makes me really
proud, and we feel privileged to have
this dual role in promoting the devel-
opment of the country, not only by
creating employment in our compa-
nies, but also through the very provi-
sion of services by them.

How would you assess the
remittance cycle? How has it
changed in the past 25 years?

As a phenomenon that is inextri-
cably linked with migration, the per-
formance and cycle of remittances
is directly related to the migration
trends of a country, where high lev-
els of emigration are accompanied
by remittance cash flows, which are
sent by emigrants to support their
family and relatives in their countries
of origin. Meanwhile, over the years
and with the integration of migrants
in the life and society of the host
country, there is a kind of stability of
remittances and even a decline over
the years -- this is usually a 10 to 15-
year cycle.

The same phenomenon has been
observed in Albania, where the trend of
Albanian emigration flows to Western
countries after the 1990s has been ac-
companied by increasing trends of re-
mittance inflows, experiencing growth,
maturity and recovery cycles in cases
of new migratory flows. Consequently,
remittances have played and still con-
tinue to play a very important role in
the economy of the country. Suffice it to
mention at this point the considerable

level of remittances in Albania’s GDP, at
an average of 10 percent over the years,
or the fact that still about 25 percent of
Albanian households depend directly
on the regular financial support sent to
them by relatives abroad in the past 25
years.

The pandemic has clearly impacted
the country’s economy. What about
UFT?

The pandemic came as a sudden
phenomenon that soon took on global
proportions. In its beginnings, there
were many ambiguities and questions
that naturally accompany such situa-
tions. However, even under such condi-
tions, Union Financiar Tirané took the
necessary measures in time to antici-
pate the circumstances and develop-
ments that followed in response to the
spread of the virus in Albania. We took
care to protect our staff and associates,
from the first days of this pandemic. The
work processes were adapted in such a
way that the impact on the business
was negligible.

However, the first weeks and
months of the pandemic had a nega-
tive impact on us as well as on many
other companies in the country and
around the world. But at no point
did the UFT plan to cut staff or their
salaries. UFT has always paid spe-
cial attention to the education and
professional growth of employees,
so even during this period, our focus
is on creating the right conditions for
our staff, so those who work remotely
can do so with full efficiency, as well
as for that part of the staff that has to
work in-person in the company offic-
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es, offering them safe premises with
optimal conditions.

Thus, we managed to maintain the
projected business trends for the fol-
lowing period throughout the group’s
financial companies.

What are your plans and
expectations for the future?

The task of every company that of-
fers services, including Union Financiar
Tirané, is to adapt to market conditions,
in order to respond to the demands of
its customers and clients. Under these
conditions, UFT continues to move with
concrete steps, enabling:

the company’s customers, thus hav-
ing a diversified portfolio of products
and services.

lOﬁeﬁng awider range of products for

thatis as capillary as possible, being
close to traditional customers every-
where and with a wide choice.

20ffering the service in a network

this regard, both Western Union and

our company have long enabled on-
line money transfer services, as well as
other services which are continuously
launched to our customers and/or are in
process. Providing these services is al-
ways accompanied by even more value
for customers in fees, enabling Western
Union to be a leader in the remittance
market.

I think the application of this strate-
gy will be necessary to continue in the
future, to maintain the role of our com-
pany as aleader in the financial services
market in Albania.

3Providing online digital services. In
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pagesave qé¢ UFT, apo PayLink, kané
né misionin e tyre. Eshté njé promotor i
eficiencés dhe indirekt, nj¢ mundésues
i pérfitimit t€ zhvillimit teknologjik nga
palét e treta, € i pérdorin kéto shérbime
pagesash. Kjo mé bén realisht krenar
dhe ndihemi té privilegjuar qé kemi kété
rol té dyfishté né promovimin e zhvillim-
it té vendit, jo vetém me krijimin e puné-
simit né kompanité tona, por dhe me ané
té veté ofrimit té shérbimeve prej tyre.

Si e vlerésoni ciklin e remitancave, si
ka ndryshuar ai né 25 vjet?

Si fenomen ilidhur né ményré té padi-
skutueshme me emigracionin, ecuria
dhe cikliiremitancave, lidhet drejtpérdre-
jt me trendet migratore t€ njé vendi, ku
nivelet e larta t€ emigrimit shogérohen
me flukse monetare remitancash, té cilat
dérgohen nga emigrantét pér t€ mbéshte-
tur familjarét dhe t€ aférmit né vendet e
origjinés. Ndérkohé me kalimin e viteve
dhe me inkuadrimin e késaj kategorie
(emigrantéve) né jetén dhe shoqgériné e
vendit ku kané emigruar, vérehet njé lloj
stabiliteti i remitancave dhe madje rénie
té tyre me kalimin e viteve (zakonisht ky
éshté njé cikél 10-15-vjecar).

Edhe né Shqipéri éshté vérejtur i
njéjti fenomen, ku trendi i flukseve té
emigracionit shqiptar né vendet perén-
dimore pas viteve 1990 &shté shoqgéruar
me trende rrit€se t€ flukseve hyrése té
remitancave, duke pérjetuar edhe ciklet
e rritjes, maturimit dhe té ringritjes né
rastet e flukseve t€ reja migratore. Rr-
jedhimisht, remitancat kané luajtur dhe
ende vijojné t€ luajné njé rol shumé té
réndésishém né ekonominé e vendit
toné. Mjaftojmé té pérmendim né kété
piké nivelin e konsiderueshém té remi-
tancave né GDP-né e Shqipérisé, né njé

mesatare prej 10% gjaté viteve, apo fak-
tin q€ ende rreth 25% e familjeve shqip-
tare varen né ményré t€ drejtpérdrejté
nga mbéshtetja ¢ u dérgohet né ményré
té rregullt prej té aférmeve né emigra-
cion né 25 vitet e fundit.

Pandemia ka patur efektin e vet
mbi ekonominé e vendit, po mbi
Unionin Financiar?

Pandemia erdhi si njé fenomen i pa-
pritur q€¢ shumé shpejt mori pérmasa
globale. Né fillimet e saj, ishin t€ shumta
paqartésité dhe piképyetjet ¢ shogéro-
jné natyrshém situata t€ tilla. Gjithsesi,
edhe né kéto kushte, Union Financiar
Tirané mori né kohé masat e duhura pér
t'i parapriré€ rrethanave dhe zhvillimeve
q¢ pasuan né pérgjigje t¢ pérhapjes sé
virusit edhe né vendin toné. Ne u kuj-
desém pér té€ mbrojtur stafin dhe bash-
képunétorét tané, q¢ nga ditét e para té
késaj pandemie. Proceset e punés u pér-
shtatén né ményré té tillé qé impakti né
biznes té ishte i papérfillshém.

Megjithaté, javét dhe muajt e paré
té pandemisé patén njé impakt nega-
tiv edhe pér ne, ashtu si dhe pér shumé
kompani té tjera né vend dhe né mbaré
botén. Por, né asnjé moment UFT nuk
planifikoi shkurtim té stafit apo paga-
ve t€ tyre. Union Financiar Tirané i ka
kushtuar gjithmoné njé vémendje té
vecante edukimit dhe rritjes profesio-
nale t€ punonjésve, ndaj edhe gjaté késaj
periudhe, fokusi yné éshté drejtuar né
krijimin e kushteve té duhura pér stafin
tongé, si pér ata € punojné né distancé
me eficiencé t€ ploté, ashtu edhe pér até
pjesé té stafit g€ duhet t€ punojé fizikisht
né zyrat e kompanisé, duke iu ofruar
atyre ambiente t€ sigurta e me kushte
optimale.

Késhtu, ne arritém t€ ruajmé trendet
e parashikuara té€ biznesit pér periudhén
né vijim né té gjithé grupin e kompanive
financiare.

Cilat jané planet dhe pritshmérité
tuaja pér té ardhmen?

Detyra e ¢cdo kompanie g€ ofron shér-
bime, pérfshiré kétu dhe Union Finan-
ciar Tirané, éshté q¢ t&€ pérshtatet me
kushtet e tregut, né ményré qé tu pérg-
jigjet kérkesave té konsumatoréve dhe
Kklientéve t€ saj. Né kéto kushte Union Fi-
nanciar Tirané vazhdon té ecé me hapa
konkreté, duke mundésuar:

duktesh pér klientét e kompanisé, pra
duke pasur njé portofol sa mé té€ diver-
sifikuar produktesh dhe shérbimesh.

20frimin e shérbimit né njé rrjet sa mé

]Ofrimin e njé game sa meé té gjeré pro-

kapilar, duke ju gjendur prané kon-
sumatoréve tradicionalé kudo dhe
me njé mundési zgjedhjeje t€ gjere.

Ofrimin e shérbimeve dixhitale on-
3line. Né kété drejtim, si Western

Union ashtu edhe kompania joné,
ka mundésuar prej kohésh shérbimet
online t€ transfertave t€ parave, sikurse
dhe shérbime té tjera t€ cilat langcohen
né ményre t€ vazhdueshme pér klientét
tané dhe/ose jané né proces. Ofrimi i
kétyre shérbimeve gjithmoné shoqéro-
het me tarifa edhe mé ekonomike, duke
mundésuar qé Western Union t€ jeté lid-
er né tregun e remitancave.

Mendoj qé aplikimi i késaj strategjie
do t€ jeté€ i domosdoshém pér t€ vazhdu-
ar dhe né té ardhmen, pér té ruajtur dhe
rolin e kompanisé soné si lider né tregun
e ofrimit t€ shérbimeve financiare né
Shqipéri.
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Enterprise Support

GSL ENTERPRISE SUPPORT SH.P.K.
Representative: Blerti Lekbello, CEO
Address: Bulevardi “Bajram Curri”, European Trade Center (ETC), Kati
12, Tirané, Contacts: +355 (0) 698033393
blerti.lekbello@gslsupport.com, www.gslsupport.com
Activity: Staff Leasing. Human Resources. Outsourcing/ Offshore Services

Business Profile:

GSL Enterprise Support is a provider of Outsourced Staffing Solutions, based in
Tirana, serving businesses as an outsourced human resources department as a
very flexible and cost-effective business model. They build teams from as small as
one to one hundred. GSL offers Staff Leasing and Staffing services by providing
full-time dedicated staff in Albania or virtual employees working from private
officers in Tirana for overseas businesses in U.S. Staff leasing covers the practice
of hiring an employee on a temporary basis for an indefinite period of time without
the use of a temporary staffing agency. Staff leasing often allows an organization
to be flexible about the length of contract terms for various job positions. This
practice is used across multiple industries and organization sizes. Clients also
have the possibility to work directly in the office with their dedicated leased staff.
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L= UNIQA GROUP AUSTRIA

SHOQERI ADMINISTRUESE E FONDEVE TE PENSIONEVE

SH.A.F.P. SIGAL LIFE UNIQA GROUP AUSTRIA SH.A.
Representative: Elvis Ponari, Administrator
Address: Rr. “Donika Kastrioti”, pas Kullave Binjake, (Pallati i Ri
Teknoprojekt), Tirané
Contacts: +355 (0) 4 4511 666 / info@uniga.al / www.sigal.com.al
Activity: Management of the Pension Fund SIGAL

Business Profile:

The aim of the company's operation is the aggregation and investment
of pension funds, in compliance with the rules of the law and in
accordance with the principle of risk allocation, for the provision of
pension benefits to individuals who join the Fund. The management
company also has the function of making pension payments as well as
any other object allowed by the legislation and which does not
contradict the laws and by-laws for voluntary pension.

AmCham NEWS
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CLINIC
MIGENA KRIFSA

MIGENA KRIFSA PF
Representative: Migena Krifsa, Administrator
Address: Rruga “Vaso Pasha”, Pallati 16, Shk. 3, Kati 2, Apt. 20,
Tirang, Contacts: +355 (0) 676000678
migena.krifsa23@gmail.com, www.migenaphibrowsartist.com
Activity: Beauty and Aesthetics Salon. Beauty and aesthetic
therapies. Aesthetics’ training courses

Business Profile:

"If you make a woman to feel beautiful outside, you make her feel
beautiful on the inside as well". This is her business motto that has
driven her for more than 15 years, always offering her clients the best
services and products, using the latest technologies and methods to
make them feel beautiful.
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B.A.D. SH.P.K.
Representative: Enkeleda Hasanaj, Administrator
Address: Rr. e Kavajés, Pallati BAJA-BAD, Kati IX, Tirané
Contacts: +355 (0) 692068226 / info@bad.al / www.bad.al
Activity: Import-Export. Trade of heating systems, generators, building materials.
Electronic equipment, laboratory and medical equipment & materials, school
didactic tools, audio-visual equipment. Bar-Restaurant

Business Profile: B.A.D. Sh.p.k. was established in 2002 in the field of trade and
construction. The company has reached its peak and has been a leader for
many years in the field of generator systems in Albania. Also, in the field of

construction has committed venture under its budget by 100 percent of the value

that has been successful from every point of view (design, construction,
management, sales). They have won a series of open competition tenders. From
2011 until now, B.A.D. focuses on the concession of the BOT form

(Build-Operate-Transfer) negotiated in 2012 between METE (currently the Ministry

of Industry and Energy) and B.A.D., which has been successfully completed. As
described above, many years of experience in different fields make B.A.D.

Sh.p.k. an ideal partner for cooperation.
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\ BUSINESS SERVICES

TELELINK ALBANIA SH.P.K.
Representative: Igor Bimbiloski, Country Director
Address: Rr. “Mujo Ulginaku”, Pallati Teknoprojekt, Apt. 6 Tirané
Contacts: +355 (0) 689000017
igor.bimbiloski@tbs.tech / www.tbs.tech
Activity: Information Technology. IT business services

Business Profile:

Telelink Albania is a subsidy of TBS group. TBS is an innovation
powerhouse that enables people and organizations to adopt new
technologies and explore their full potential in the digital world. They tap into
a global talent and compelling next generation IT solutions to help transform
digitally an seize new opportunities. Staying focused on the areas of system
integration, connectivity, information security, cloud and data enables them
to be the preferred technological advisor. By walking the extra mile and
maintaining continuous improvement they establish long-lasting customer
and partner relationships, based on trust and competence.

AmCham LAJME
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MATRIX

KONSTRUKSION

Matrix Konstruksion
Representative: Daniela Leskaj, Managing Director, Ida Mezini, Administrator
ddress: Rr. Nikolla Jorga, Godina 18/2, Tirané
Contacts: +355 (0) 42 225 83 72
naunkagorica@matrixkonstruksion.com, www.matrixkonstruksion.com

Activity: Construction and Design, Refurbishment of cultural or cult object, Real
estate, Civil infrastructure projects, Development & management of touristic
villages. Study and Design, implementation, production & trade of electricity from
alternative sources.

Business Profile: Matrix Konstruksion is one of the biggest construction and
development companies in Albania. The Company was created in October 1995
in Tirana. Matrix Konstruksion’s mission is to design and develop high quality
residential, socio-cultural and commercial buildings, civil infrastructure projects,
as well as the implementation, production and trade of electricity from alternative
sources such as wind farms, photovoltaic systems, power plants, biomass, etc.
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BLESSED
INVESTMENT

Blessed Investment Sh.p.k.
Representative: Ana Lleshi, Administrator
Besnik Leskaj, Managing Director
Address: Rr. Themistokli Gérmeniji, Nr. 6, Kati 1, Tirané
Contacts: +355 (0) 4 2258326
analleshi@abkons.com / www.blessedinvestment.com
Activity: Investment Company. Energy, Infrastructure & Real Estate. IT, Logistics,
Tourism, Maritime, Financial.

Business Profile: Blessed Investment, the parent company of the Blessed Investment Group,
invests in high-performing, high potential companies, in sectors such as Energy, Real Estate,
Infrastructure, IT, Logistics, Tourism, Maritime, etc. The main focus of the Group is in the develop-
ment of large projects in the Western Balkans. Blessed Investment’s portfolio consists of the
following companies: - Abkons: Multinational Management Consulting Firm (Albania, Kosovo,
Serbia, N. Macedonia, Montenegro); - Ikons: IT Integration Systems (Albania, Kosovo, Serbia);
- Ikons Global: Recruitment/ Outsourcing (Malta, UK); - Albanian Financial Institution: Finan-
cial Institution (Albania); - ARC: Distributing/ Wholesale/ Retail Trading and Logistic Services
(Albania); - Blue TDI: Investments, Tourism; - GBI: Maritime Recruiting, Tourism; - Empower-
ment Project Foundation (NGO): Civil engagement and education of the citizen (Albania).
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069 4010 669

Klinika Dentare Keraj
Representative: Kreshin Keraj
Address: Rruga Prokop Hima, H. 1, Apt. 8, Tirané
Contacts: kkeraj@yahoo.com
www.klinikadentarekeraj.business.site
Activity: Dental Clinic

Business Profile: The Dental Clinic Keraj is conveniently located at one of most
popular areas of Tirana, Komuna e Parisit. The clinic provides a wide range of
oral health services to patients, from routine check-ups and clean-ups to braces
and oral disease treatment, high-quality care and personal attention with com-
passion and kindness. As their goal is to develop long-lasting, trusting relations-
hips with patients, the treatment areas are completely private because they
believe that protection of privacy is important for dental treatment. Consultation,
oral prophylaxis, tooth extractions, tooth filings, dentures, braces, implantology,
fixed bridges, cosmetic dentistry, and other facilities are provided.
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BASHA CAPITAL GROUP

Basha Capital Group Sh.p.k.
Representative: Redjan Basha, CEO
Esa Hala, Administrator
Address: Rr. Themistokli Gé&rmeniji, Kati 2, Tirané
Contacts: rbasha@abkons.com; ehala@abkons.com
www.bashagroup.al
Activity: Investment Company. Commercial Activity, Consultancy,
Energy Sector, Real Estate.

Business Profile: Basha Capital Group sh.p.k. invests in high-performing, high
potential companies, in sectors such as Energy, Infrastructure, Logistics,
Financial etc. The main focus of the Group is in the development of large projects
in the Western Balkans. Basha’s portfolio consists of the following companies:
Abkons: Multinational Management Consulting Firm (Albania, Kosovo, Serbia, N.
Macedonia, Montenegro);

Albanian Financial Institution: Financial Institution (Albania);

Basha Retail and Distribution (BRD): Distributing/ Wholesale/ Retail Trading and
Logistic Services (Albania).
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GLOBAL CATERING CENTER shpk

Global Catering Center Sh.p.k.

Representative: Ardian Avdiaj, CEO

Dhimitri Tahiraj, Managing Director

Address: Autostrada Fier-Lushnje, Km. 5, Kolonjé
Contacts: +355 (0) 695345515
info@globalcatering.al
www.globalcatering.al
Activity: Food Service Equipment. Catering equipment manufacturers and suppliers.

Business Profile: For 10 years, the Global Catering Center has been working in the Albanian
market and in the Balkans, designing and implementing professional kitchens for hotels,
pastries, catering and laundry services, ranging from comprehensive design to practical
design, electrical, plumbing and gas design, assembly, certification, commissioning of equip-
ment, description of use and operation. In addition, they also offer a line of professional deter-
gents widely used in kitchens, factories, warehouses, hospitals, schools, workplaces etc.,
produced in ltaly and certified by European standards. In addition to the above, they also have
spare parts for their customers' warranty, and they are the exclusive distributors of certain
Italian companies that manufacture spare parts for professional equipment.
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DEDJA SHIPPING SH.P.K.
Representative: Artur Dedja, Managing Director
Address: L. 1, Rruga Taulantia, Kati 1, Durrés, 2001
Contacts: +355 (0) 52 223230, info@dedjashipping.com
www.dedjashipping.com, Activity: Shipping Industry

Business Profile:

Dedja Shipping Shpk is a 15 years old company rendering shipping
services such as sea transport, agency and forwarding services in
ports of Albania, marine surveyor, international trader of different
commodities, shipbroker, charterer, sale and purchase broker. Above
services are divided in 2 companies - lately Dedja Shipping Inc.
Tampa, Florida, is acting for last 3 services mentioned above.
Theoretically, Dedja Shipping Shpk Durrés is a branch of Dedja
Shipping Inc. Tampa Headquarters, but not financially.
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