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AmCham organizes training on the future of doing business in a post Covid-19 world

BUSINESS

CONTINUITY
IN THE NEW
DIGITAL ERA

n a world suffering the ill effects

of the pandemic, with health and

economic concerns stemming

from an unprecedented crisis,

ensuring business continuity
is not easy. That's why the American
Chamber of Commerce in Albania pro-
vided its members with a training oppor-
tunity on “Business Continuity, Adapta-
tion to a New World” -- a training session
led by Vodafone Albania Business Man-
aging Director Agar Perez Valer.

The training session was an ef-
fort by the AmCham Digital Business
Committee members to help other
AmCham members and the busi-
ness community in general to shift
their thinking toward a new digital
era that will help companies survive
in the new post Covid-19 reality. That
was also the focus of Ms. Perez Val-
er’s presentation, dealing in detail
on Covid-19’s impact on businesses,

how they will adapt to a new way of
thinking, worker safety with new
protocols on social distancing and
remote work and the strong trend to-
ward digitalization and automation
of work processes.

The health and economic shocks
have been widely reflected in the sta-
tistics of countries around the world.
While the first and major concern
was the protection of human health,
the economy started to show its own
ills with alarms raised over contrac-
tion. Covid-19’s impact was felt in
three stages, with lockdown and re-
opening behind, it seems the world
is now entering a third stage that
has to do with the radical change of
labor practices and the reformatting
of markets on a new concept of busi-
ness development.

To adopt to this new era, Ms. Pe-
rez Valer suggested AmCham mem-

bers should start to define the work-
place differently.

“The business
model will become
more digital and
automated in all
segments and
iIndustries,”

Ms. Perez Valer said, focusing
on the steps that businesses
need to take today -- from
reforming the supply chain to
preparing for the radical changes
that government policies, society
and consumer behavior will
undergo.

Business behavior to date shows
that many companies are starting to
think about workplace safety in addi-
tion to working remotely. Consumers
have also changed their minds, with
two-thirds thinking they will have to
prepare careful financial planning
and reporting that coronavirus has
affected their family income. The

managers of the companies them-
selves have started to significantly
reduce their expenses by preparing
for an even more difficult financial
situation. But there are a few things
on which spending has actually in-
creased and on which companies
have started to invest heavily. These
include cloud computing, robotics
and advanced analytics.

According to the available data,
24% of finance executives anticipate
more spending on automating pro-
cesses and robotics, 20% anticipate
more spending on cloud-based ERP
technologies, and 19% anticipate more
spending on advanced analytics.

But what do businesses need to
do to adapt to this new era? Minimiz-
ing risks and maximising opportuni-
ties will be the motto of any company’s
strategic plan. It's time for everyone to
turn to digital solutions, and the work
of converting all business segments to
digital should start urgently.

In her advice to businesses, Ms.
Perez Valer also urged them to radi-
cally change the way they work, com-
municate and engage with clients.
Today, the B2B and B2C connections
need to be stronger than ever and dig-
italization is the way businesses can
do it, she noted.
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he digital new normal under
which businesses are operating
as they adapt to the Covid-19 era
has transformed many of the
work processes -- including re-
cruitment.

To bring a clear perspective on how
digital recruitment can be carried out, the
American Chamber of Commerce in Alba-
nia worked with AIMS International to or-
ganize a training session: “Selecting talent
under the new normal: A digital perspec-
tive”, with Endri Ndoni, an HR consultant
at AIMS International Albania, serving as
presenter. The elements presented at the
training session included the finding and
recruitment of talented employees in the
new normal, the cycles of online recruit-
ment as well as the best advice and practic-
es to use during a recruitment process. The
session was followed with great interest by
the attending AmCham members.

As the global economy has gone through
various stages of economic and technologi-
cal development, from the global financial
crisis and the resulting 2008 recession to
the establishment of the 5G platform, digi-
tal transformations and development plans
made in 2019 are out of place in 2020, the
year that changes everything. Business con-
tinuity is now only possible through digital
technology, and that’s what HR executives
are using to best serve their companies.

During the training session, Mr. Ndoni
explained to the members that the first step
is to assess and manage the crisis and then
move on to the virtual space where there are
opportunities for social contact and cooper-
ation. Under the current conditions, online
interviews will often be conducted, which
HR experts believe are a very good opportu-
nity for the company.

“A digital recruitment process can save

SELECTING
THE NEW NORMAL: A
DIGITAL PEHSPEETIVE
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businesses hundreds of hours and help you
make faster offers to the best talent,” Mr.
Ndoni told AmCham members.

Another important aspect of the train-
ing session were interviewing techniques
and tips on how to conduct good interviews
that lead to a clear understanding of candi-
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dates during an online interview. Mr. Ndoni
explained that understanding comes as a
result of the impression created by the HR
expert who conducts the interview but is
also based on the way the interview high-
lights the communication, presentation and
dialogue developed with the candidate.
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Hotel Xheko Imperial

OVID-19 has affected ev-
ery sector of the economy
around the globe, but the
hospitality industry is
among the hardest hit. Al-
bania’s tourism sector was
hit with a huge crisis in the
second quarter of 2020 just as it was
getting ready to recover from the 2019
earthquakes.

According to experts, the hotel
industry faces a long recovery peri-
od of 12 to 18 months, with earnings
being 30 to 50% of the level seen in
2019. Reaching the pre-COVID-19
level could happen in 2023 or later.

To address these issues, world-
wide, hotels are pursuing aggres-
sive policies that are being support-
ed by state programs.

HOTEL INDUSTRY RECOVERY

The hotel industry in Albania
is in a deep crisis that requires an
immediate intervention by the gov-
ernment. The payment of 40,000
leks to employees affected by the
lockdown did not address the real
problems the industry faces, and the
proposed sovereign guarantee cred-
it package is not at all suitable for
hotels due to the conditions it comes
under. The government must thus
intervene with a concrete strategic
plan through a third package which
would help bring the industry out of
this existential crisis.

Here are some short- and me-
dium-term recommendations pro-
posed to the government by the Al-
banian Tourism Association:
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Albanias tourism sector
[aces huge crisis as a

result of COVID-19

Sovereign guarantee no-interest
loans, wage and social insurance
subsidies for workers, exemption
from property taxes in 2020,
drafting support programs through
international support, marketing

and promaotion of Albania in primary
and potential markets through a
digital marketing strategy, incentive
programs for stimulating travel, etc.

MEASURES TO BE TAKEN BY
HOTEL OPERATORS

Hotel managers will play an im-
portant role in pushing the industry
forward by changing the way hotels
operate. There can't be a global plan
because each region has its own
nuances and features, but manag-
ers can become sharper in their ap-
proach. A strategy for survival during
the crisis can serve as a formula for
success even after COVID-19.

Some of the strategies that hotel

managers can follow include:

- Using human capital more
productively through reducing
managerial hierarchy, eliminat-
ing duplication of responsibil-
ities, different salary and com-
pensation mechanisms.
Replacing some internal ser-
vices with outsourced resourc-
es.

Offering safety to customers
through preparing a plan to pre-
vent the spread of the virus in
the hotel premises and publish-
ing the plan on all major com-
munication channels, including
the hotel website, social media
and via email.

Aim to attract local customers
alongside international ones
through the promotion of vari-
ous packages.

Be creative!

“In times of crisis, it’s wonder-
ful what the imagination will do.” -
Ruskin Bond.
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he blow over the econo-

my because of Covid-19

has caused the econom-

ic sentiment indicator

(ESI) during the second
quarter to mark the lowest histor-
ical level since the beginning of its
measurement in 2002, the Bank of
Albania reported. The contraction of
the indicator by 50.2 points shifted
it near the value of 52.6 and signifi-
cantly below its long-term average.
ESI's contract reflected both the
deteriorating business confidence,
particularly in the service sector,
and consumer confidence. The con-
fidence of businesses and consum-
ers marked the lowest levels in time.

The confidence indicator in the
industrial sector (CII) deepened the
decline during the second quarter,
resulting in 24.0 percentage points
below the level of a quarter earlier.
TBI fell below its long-term average
for the first time in six years and re-
corded the lowest historical level.
The strong contraction of the indi-
cator is mainly attributed to the de-
crease of the production balance, by
50.7 percentage points, and to a less-
er extent, the decrease of the balance
of the custom contracts, by 289 per-
centage points. The other constituent
component of TBI, the inventory bal-
ance sheet, contributed to the growth
direction of the indicator dynamics.
Significant declines were also re-
corded in other industry surveillance
balances, such as financial situation,
export contract orders, expectations
for employment performance in the
next quarter, and capacity utilization
rate. Capacity utilization rate was
about 64.0%, the lowest historical lev-
el. Meanwhile, the balance of expec-
tations for production performance
in the next quarter improved slightly.

The confidence indicator in the
construction sector (CIC) fell by 29.5
percentage points during the sec-
ond quarter, moving further below
its historical average. The strong
contraction of CIC mainly reflected
the decline in the balance of con-
struction activity by 50.7 percentage
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points. The CIC’s other formation
balance, commodity contracts,
also contributed to the downturn,
although its 8.3 percentage point
decline over the quarter was rela-
tively smoother. Other surveillance
balances for this sector, such as fi-
nancial condition, employment and
expectations for the next quarter,
as well as capacity utilization rates
also showed declining dynamics
during the period under analysis.
The quarterly decline in the capac-
ity utilization rate to 56.6% shifted
the indicator below the historical
average by 7.3 percentage points.

ZOrZL

The confidence indicator in the ser-
vices sector (CIS) showed the stron-
gest contraction between confidence
indicators during the second quarter,
with 56.6 percentage points, marking
the lowest historical level. The deteri-
oration of CIS reflected the decline of
both its constituent components, the
balance of business performance, by
58.0 percentage points, and the bal-
ance of demand, by 55.3 percentage
points. Other monitoring balances in
the service sector, such as financial
condition, employment and capaci-
ty utilization, also declined. The ca-
pacity utilization rate stood close to
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70.2%, about 6.0 percentage points
below its historical average. Mean-
while, the expectations of service
businesses for the performance of
demand and employment in the next
quarter turned out to be improved.

The confidence indicator in
the trade sector (CIT) shrank by
19.8 percentage points during the
second quarter, marking the his-
torical minimum for the time of
conducting the confidence survey
in this sector. The declining dy-
namics of the CIT was determined
almost entirely by the decline in
the business performance balance
by 38.4 percentage points, at a
time when the decline in the oth-
er forming balance, expectations
for employment performance in
the next quarter, proved relatively
easier. Other trade balance balanc-
es, such as financial position, em-
ployment, and capacity utilization,
also declined. Businesses involved
in commercial activities turn out
to have utilized their production
capacities with the lowest rate re-
corded in time, about 65.0%. Mean-
while, the balance of expectations
for business performance in the
next quarter showed improvement.

The Consumer Confidence Index
(CCI) deepened the downward
trend during the second quarter, also
marking the lowest historical level
in time. The decrease of CCI with
6.3 percentage points reflected the
deterioration of the four constituent
components of the indicator, namely
the balance of the general economic
situation expected in the country,
with 10.0 percentage points, the
balance of the expected financial
situation of the family, with 79
percentage points, the balance of
large purchases, at 6.8 percentage
points, and the balance of income
and expenses, at 0.8 percentage
points.



