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Health Ministry implementing new law on
pharmaceutical market without the proper bylaws

Pharmaceutical
reps discuss
market concerns
with Minister
Begja

The Ministry of Health has approved

a new law on the pharmaceutical

market but the needed bylaws to
implement it have not yet been issued. As
a result, the market continues to operate
based on regulations issued by the director
of the Medicine Control Center, who is
using the new law but also relying on the old
regulatory bylaws. This is causing problems
for companies working in the market,
according to representatives of some of the
best-known global pharmaceutical companies
that operate in Albania.

The Pharmaceutical Companies’ Representa-
tives Association spoke about these issues at a
meeting AmCham and KEK organized with the
Minister of Health and his staff and the head of
the Medicine Control Center.

The largest concern for pharmaceutical com-
pany representatives was that for each application
for registration, re-registration or variation on
registered medicines, they are faced with a proce-
dure that is unclear in the law. To add to the con-
fusion the center refuses to register medications
without explanation other than the fact that they
do not meet the requirements for documentation,
at a time when the center itself cannot fully ex-
plain what the requirements are.

“We wait for weeks, then we get the ap-
plication back with a standard reply that ‘the
documentation presented does not meet the set

PR LALA SR I TARE
E FERFAESIVE FARMACEUTINE

NE SHQIPERI
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requirements,” without offering any concrete rea-
sons to us or any detail as to how the rules are
being violated,” said the medicine suppliers asso-
ciation’s president, Roland Xhaferraj.

The long and difficult journey of registering a
medicine in the market does not end here. While
companies wait months to get an approval for the
registration by the proper authorities, other offi-
cial control bodies seize the medicines, consider-
ing them to be contraband because they have not
been officially registered.

“While the market is filled with medicines
from Turkey, (which are brought by pharmaceu-
tical companies) that don’t even take the trouble
to record a variation, we respect EU standards and
every variation on a medication is recorded,” said
a Johnson & Johnson representative at the meet-
ing. The health minister pledged that he would
address the concerns and issue to proper bylaws
and regulations, but they are expected to come
out next March which makes the work the phar-
maceutical companies harder.

Minister’s guidance excludes
companies from the market

“Based on Law No. 105 dated 07.31.2014, the
Minister of Health after the proposal of the prop-
er agency orders the suspension of trade for a peri-
od of two years for medicines that do not meet the
needs of the approved list of medicines supplied to
the public hospital services,” says a new proposed
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Tregui burnave Ministria ¢ Shéndetésisé zbaton igiin ¢ i pa ukte nénligjore

rfagésité farmaceutike
pérballé Ministrit Beqaj pér
problematikat e tregut

inistria e Shéndetésis¢ ka miratuar !

ligjin e ri pér tregun e barnave, |

por aktet nénligjore qé e vendosin :

né zbatim kété ligj nuk kané dalé akoma. :
Ndérkohé tregu vazhdon té funksionojé mes |
vendimeve té Drejtorit t& Qendrés s€ Barnave
qé pérdor ligjin e ri pér t& punuar, por pérgjigjet :
mbi ligjin e vjetér pér problematikat qé po :
hasin pérfagésuesit e kompanive farmaceutike !
mé me emér né boté. Kété fakt e kané béré té
njohur pérfagésuesit e Shoqatés s¢ Pérfagésive :
Farmaucetike né takimin e organizuar nga
Dhoma Amerikane dhe KEK me prezencén e :
Ministrit té Shéndetésisé dhe stafit té tij si dhe
té Drejtorit té Qendrés. ;
Shqetésimi mé i madh pér kompamte farma-
ceutike ishte se pér ¢do aphklm pér regjistrim,
riregjistrim apo variacion pér ilaget e regjistruara
pérballen me njé proceduré qé éshté e pagarté né
ligh. Amulliné e shton edhe mé shumé refuzimi
1 Qendrés sé Barnave, qé nuk ka asnjé shpjegim
pérveg faktit se nuk plot'ésojné kushtet pér doku-

mentacion ndérkohé gé, as veté Qendra nuk di té
pérgjigjet se cilat j jané kushtet.

“Presim me Jave té téra derisa té na kthejé njé
pérgjigje, por né shumicén e rasteve éhté vetém
njé kthim dokumentacioni mbrapsht pa asnjé ar-
sye konkrete dhe shprehja standard e pérdorur né
té gjitha letrat éshté “Dokumentacioni i paragitur
nga ju nuk ploteson kushtet e parashlkuara pana
dhéné asnjé lloj detaji se ku jemi né kundérshtim
me rregulloren” - tha kryetari i Shoqatés sé Pér-
fagésive farmaceutike Roland Xhafaj.

Kalvari i véshtiré i regjistrimit té njé variacioni
duket se nuk mbaron kétu. Ndérsa kompanité
presin me muaj pér té marré njé miratim té ndry-
shimit qé ka pésuar njé medikament, kontrolli
konfiskon mallin edhe pse ai éshté i regjistruar,
duke e konsideruar si mall kontrabandé.

“Ndérkohé qé tregu éshté i mbushur me firma
farmaceutike qé i sjellin ilaget nga Turqia dhe as q¢
marrin mundimin té regjistrojné variacionin, ndry-
she nga ne qé respekto]me edhe kétu standarde té
BE-sé pér ¢do ndryshim qé péson njé medikament”
- u shpreh pérfagésuesi 1 Xhonson & Xhonson.

AmCham Lajme
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regulation

The above regulation was
issued by Health Minister Ilir
Beqaj and excludes from the
market all pharmaceutical
companies that do not respond
to the call of public hospitals
to supply certain medicines,
essentially removing licensing
for two years for companies
that refuse to supply public
hospitals. Minister Beqaj first
announced the decision dur-
ing the meeting held with
AmCham, KEK, and pharma-
ceutical companies association
representatives.

“We have not yet covered 100 percent the needs
of QSUT [Tirana’s main public hospital]. From
April to September, QSUT has not been procured
with 88 medical drugs, of which 39 are registered.
For this reason, we decided that if pharmaceuti-
cal companies do not respond to the ongoing de-
mands of hospitals, for two years we will remove
their registration,” Beqaj said.

Faced with the situation, representatives of
pharmaceutical companies deny that lack of prop-
er supply for hospitals is their fault, accusing the
Ministry of Health that it applies lower prices than
the list mandated by international parent compa-
nies, making it impossible for the local suppliers
to participate in the public hospitals tenders with
their higher bids. Also, expensive medication is
listed at a low price by authorities, they said, and
adding in registrations costs, the companies would
have to sell them at a loss.

“We possess the full list of prices from the coun-
tries of origin. It is clear there is no abuse with the
prices,” said an association representative.

Medical importers said at the meeting that the
lack of flu vaccine this year was a result of it be-
ing blocked by the Ministry of Health remaining
stuck in warehouse stocks to this day.

“There have been three requests for registra-
tion of the new flu vaccine, and the center has
only responded to the third one,” an association
member said.

Minister Beqaj responded that the version of
the vaccine was not approved by Albanian au-
thorities and that’s why it was blocked.

BEQAJ BLAMES COMPANIES FOR
HIGH PRICES

H ealth Minister Begaj sought solutions at the meet-
ing organized by AmCham with representatives
of the pharmaceutical companies to discuss concerns
over the high prices in the pharmaceutical market. He
said prices in Albania were too high, adding that medi-
cines would no longer be allowed to be sold at a higher
price than in the countries of origin.

“Prices of medical drugs are often higher than in EU
countries. We must reduce the selling price for medi-
cines in Albania. There will be no registered pharma-
ceutical product be sold in this country at a higher
price than in its country of origin. We will increase the
quality and safety of drugs, adding checks in line with
European standards and at the same time, we will in-
crease the quality control throughout the drug distri-
bution chain,” Minister Begaj said. The high prices of
medicines, according to the minister, come as a result
of monopolies created over the years, adding that au-
thorities would soon changes the situation through
creating better competition.

"We are committed to ensuring fair competition and
will analyze existing monopolies in the market. Before
and now changing global prices are not properly re-
flected in Albania. Drugs are significantly more expen-
sive than in other countries in the region or country
of origin where the medicine is produced,” said Beqaj.

Minister Begaj also mentioned the situation of fiscal
stamps, adding that compared to a year ago there had
been an increase in certified medicines sold. “Another
problem has been the issue of fiscal stamps, where if
we make a comparison between January-September
2013 and January-September 2014, we can say that
there is a 10% increase in the stamp usage,” he said.
The minister of health also proposed changing the
name of the Medicine Control Center's name to the
National Agency of Medicines and Medical Materials.

8
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Ministri 1 Shéndetésisé u zotua qé me vénien né
zbatim té akteve nénligjore, kéto procedura do té
zgjidheshin, por ndérkaq aktet nénligjore pritet té
dalin nga marsi dhe kjo e bén té véshtiré punén e
kompanive farmaceutike.

Udhézimi i Ministrit nxjerr jashté

tregut kompanité

“Mbéshtetur né ligjin nr. 105 té datés 31.07.2014
Ministri i Shéndetésisé me propozim té agjencisé
urdhéron pezullimin e autorizmit PEr tregtim pér
njé perludhe dy vjecare pér barin qé nuk 1 pérgjigjet
kérkesés pér plotésimin e nevojave té listés sé mi-
ratuar té barnave té shérbimit spitalior publik”. Ky
éshté udhézimi qé ka nxjerré Ministri i Shéndetésisé,
z. llir Beqaj, 1 cili nxjerr nga tregu té gjltha kom-
panité farmaceutike, t€ cilat nuk do t’1 pérgjigjen
thirrjes sé spitaleve shtetérore pér furnizimin me
ilage duke humbur autorizimin pér njé periudhé
dy vjegare pér ilagin qé nuk kané pranuar té furni-
z0jé spitalin. Informacionin né fjalé e ka béré té
ditur veté Ministri i Shéndetésisé, z. Ilir Beqaj, gjaté
takimit t€ zhvilluar nga Dhoma Amerikane, KEK
dhe Shoqata e Pérfagésive té Kompanive farmaceu-
tike.

“Ende nuk kemi mbuluar 100 pér qind me barna
QSUT-né. Nga pr1111 deri né shtator, pér QSUT-né
nuk jané arritur té prokurohen 88 barna nga té cilat
39 jané 1€ regjistruara. Pér kété arsye, kemi vendo-
sur gé nése kompanité farmaceutike nuk 1 pergpgjen
né vazhdim kerkesave té spitaleve pér dy vjet,do t’u
heqim autorizimin”, sqaroi Ministri i Shéndetésisé.

Pérballé késaj situate, pérfagésuesit e kompa-
nive farmaceutike mohojné qé té jeté faji 1 tyre pér
mosfurnizim té spitaleve, duke akuzuar Ministriné
e Shéndetésisé, se aplikon ¢mime mé t€ ulta se ato
qé marrin nga kompanlte mémé, duke e béré té pa-
mundur g€ té marrin pjesé né tenderin e spitaleve
publike. Gjithashtu, pér ilage t& shtrenjta aplikohen
¢mime t€ ulta dhe kérkohen njé seri me dokumen-
tacione, qé pér t'u pérgatitur béhen mé té shtrenjta
se fitimi qé mund té vijé prej tyre.

“Ne disponojmé dokumentacione t€ rregullta té
listés sé ilageve dhe ¢mimeve g€ i marrim nga ven-
dete orlgjmes dhe nuk mund té thuhet se abuzojmé
me to “ - éshté pérgjigjur pérfagésuesi 1 Xhonson &
Xhonson.

Importuesit e barnave deklaruan gjaté takimit se
mungesa e vaksinés sé gripit, ka ardhur si rezultat
1 bllokimit t€ saj nga veté Ministria e Shéndetésisg,
pér kété arsye ajo ka mbetur sot stok né depo.

“Jané béré tre kérkesa pér regjistrim vaksine
antigrip, por Qendra e barnave nuk e ka miratuar
até qé ka ardhur né fillim, por i ka kthyer men-
jéheré pérgjigie kérkesés sé treté” - ka théné njé prej
anétaréve t€ shoqatés. Por, né lidhje me kété fakt,
Beqaj tha se varianti i i vaksings antigrip éshté 1 pami-
ratuar, prandaj edhe éshté bllokuar.

&
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MINISTRI BEQAJ AKUZON
TREGTARET PER CMIME

inistri i Shéndetésisé ka ngritur gjaté takimit

me Dhomén Amerikane dhe pérfagésité e kom-
panive farmaceutike ¢éshtjen e cmimeve té larta té
ilagceve né treq. Sipas tij, njé problem shgetésues
mbeten sidomos ¢mimet e larta té medikamenteve
né Shqipéri, duke theksuar se nuk do té lejohet mé
gé ilacet né vend té shiten mé shtrenjté se né ven-
det e origjinés. “Cmimet e barnave jané shpesh mé
té larta se né vendet e BE-sé. Ne do té ulim ¢mimin e
shitjes sé barnave né Shqipéri. Nuk do té keté asnjé
produkt farmaceutik té regjistruar gé do té shitet né
vendin toné me njé ¢mim mé té larté se né vendin e
tij té origjinés. Ne do té rrisim cilésiné dhe siguriné
e barnave, duke shtuar kujdesin pér indikacionet,
né pérputhje me standardet europiane dhe njéko-
hésisht, do té rrisim kontrollin e cilésisé gjaté té
gjithé zinxhirit té shpérndarjes sé barnave"”, sqaroi
Ministri i Shéndetésisé. Cmimet e larta té barnave,
sipas kreut té Shéndetésisé, kané ardhur si rezultat
i monopoleve té krijuara gjaté kétyre viteve, duke
shtuar se do t'u jepet fund sa mé paré ekzistencés
sé tyre. “Nga ana ekonomike, ne jemi angazhuar pér
té garantuar konkurrencén e ndershme dhe pér té
zbérthyer monopolet ekzistuese né treg. Mé paré,
sikurse edhe tani, ndryshimi i konjukturave botérore
nuk reflektoheshin si¢c duhet né Shqipéri. Barnat
jané ndjeshém mé té shtrenjta se né vendet e tjera
né rajon apo nga vendet e origjinés ku merren”,
theksoi Beqaj.

Ministri Begaj ka pérmendur edhe situatén e pullave
fiskale, ku theksoi se né raport me njé vit mé paré,
ka njé rritje té medikamenteve tashmé té certifi-
kuara. “Njé problem tjetér kané gené pullat fiskale,
ku po té bé&mé krahasimin mes periudhés janar -
shtator té vitit 2013 dhe periudhés janar - shtator
té vitit 2014, mund té themi se sasia e pullave éshté
10% mé e madhe. Né takimin e djeshém, Ministri i
Shéndetésisé propozoi ndryshimin e emértimit té
Qendrés sé Kontrollit té Barnave, e cila do té quhet
Agjencia Kombétare e Barnave dhe Materialeve
Mjekésore.

AmCham Lajme
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Meeting of AmCham
with Albanian

Meeting of AmCham with
NAAC - National Albanian

American ‘€ouncil

Businesses Abroad

Knocking on
the doors of
American
investors

mCham representatives

recently promoted Albania

to potential U.S. investors, as
part of the chamber’s goal of lobbying
for Albania and presenting its improved
economic environment to potential
investors.

AmCham President Mark Crawford and
Executive Director Floreta Luli-Faber orga-
nized a tour of meetings with potential Amer-
ican investors and business associations to
bring the latest economic news about Albania,
its priority sectors, projects that are being im-
plemented and opportunities for investment.

This is the first tour of its kind and it is the
end result of a several-year effort by AmCham
to organize a mission to the U.S. with the sole
purpose of knocking on the doors of potential
investors, bringing the best presentation of the

country and its business community to high-
level U.S. business organization.

AmCham representatives had the oppor-
tunity to organize a working breakfast with
representatives of large American investment
funds, who have had many questions about
Albania, its economy, regulatory and tax sys-
tems - but, above all, they wanted to know
about concrete projects of value in which they
can invest in Albania.

Investors usually look for good returns on
investment, and, as such, Albania’s economy
becomes attractive if it shows examples of
profitable projects. Mr. Crawford and Ms.
Luli-Faber spoke at length about prospects in
Albania, concrete projects in tourism, agricul-
ture-related businesses and energy - inviting
the group of investors to invest in Albania.

Albania’s economy has climbed up a few
steps in international reports in recent years,
but the country still remain unknown in the
top investment circles, something AmCham
would like to change. AmCham representa-
tives went into the meetings well-prepared to
speak about attractive projects in areas that are
strategic to the development of Albania.

These presentations were made during
meetings AmCham had with U.S. businesses
that are owned or managed by people with
roots in Albania and Kosovo. It was also one
of the first target groups AmCham had, assess-

Albania’s
econo-

my has
climbed up
a few steps
In inter-
national
reports

in recent
yedars, but
the country
still remain
unknown
in the top in-
vestment circles,
something Am-
Cham would like

to change
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After the Speech of
President Nishani at
UN Assembly
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DHOMA AMERIKANE PREZANTON SHQIPERINE NE RRETHET E BIZNESIT NE NJU JORK

Shqipéria
né raportet
e ndéerkom-

bétare ka

rritur disa
shkallé né
ceshtiete

zhvillimit

ekonomik,
por vazh-
don té
mbeten té

panjohurda

né qarget e inves-
titoréve opsionet
gjithnjé e mé

intriguese té késaj

ekonomie

V /4 K k d FT  Ameriké. Pérfagésuesit e Dhomés Ameri-
n oc oo r kane kané patur mundésiné té organizojné

investitoreve
Amerikane

obimi pér Shqipériné me njé

realitet t€ ndryshuar ekonomik

i ka bashkuar pérfaqésuesit e
Dhomés Amerikane né pérpjekjet e
qeverisé shqiptare, pér té prezantuar
né Ameriké Shqipériné ndryshe.

Presidenti 1 Dhomés Amerikane Mark
Kroford dhe Drejtorja Ekzekutive Floreta
Luli-Faber kané organizuar njé tur takimesh
me investitoré amerikane dhe shoqata té bi-
znesit, pér t€ sjellé té rejat mé t€ fundit nga
Shqlperla, sektorét e saj prioritaré, pro;ektet
g€ po vihen né zbatim dhe mundésiné pér té
investuar.

Kjo éshté hera e parg, e cila kurorézoi njé
perpjekje disa vjecare t& Dhomés Ameri-
kane, pér t€ organizuar “knock door” né
Ameriké dhe pér té sjellé drejt pér drejt
zérin e biznesit né nivele té larta té orga-
nizatave té biznesit dhe investitoréve né

njé Méngjes Pune me investitoré té réndé-
sishém, pérfagésues té fondeve t€ investimit
né Ameriké, té cilét kané patur shumé py-
etje mbi Shqipériné, realitetin ekonomik,
sistemet rregullatore dhe ato té taksave, por
mbi té gjitha, kush jané projektet me vleré
ku mund t€ investohet sot né Shqipéri. N&
filozofiné e investitoréve, ¢do investim qé
jep fitim éshté i miré dhe Shqlperla béhet in-
teresante nése projektet qé ajo ka hedhur né
treg jané fitimprurése. Mark Kroford dhe
Floreta Luli-Faber kané folur gjaté pér pers-
pektivén e Shqipérisé, projektet konkrete né
turizém dhe né energjetiké dhe agrobiznes,
duke léné t& hapur ftesén tek ky grup inves-
titorésh pér té investuar né Shqipéri.

Shqipéria né raportet e ndérkombétare
ka rritur disa shkallé né ¢éshtjet e zhvillimit
ekonomik, por vazhdon té mbeten t€ panjo-
hura né qarqet e investitoréve opsionet gjith-
njé e mé intriguese té késaj ekonomie. Grupi
i punés s AmCham-it ka shkuar i pérgatitur
né takimet e punés, pér té folur mbi projek-
tet né fushat mé strategjitike té zhvillimit té
Shqipérisé.

Kéto prezantime jané béré gjaté takimit
né Dhomén Shqiptaro-Amerikane, e cila
ka njé perfaqe51 biznesesh qé punojné né
Ameriké dhe gé jané shqiptaré apo kosovaré

AmChamLajme 11
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ing the role that these successful entrepreneurs
could play in Albania.

The National Albanian American Council,
the leading Albanian American interest group,
was an important stop in the presentation and
discussion of how to increase U.S. investment
and business presence in Albania. The NAAC
has always been an important connecting
point between Albania and the U.S., and at
the time of the AmCham’s visit there, Alba-
nian state representatives were also holding
meetings with the NAAC and with top-level
representatives of the U.S. government and
other organization, as part of a visit related to
the UN General Assembly meeting.

The agenda in New York included working
meetings with APEN and the Vatra Organiza-
tion, where AmCham made a presentation of
recent economic trends in ,
Albania and offered publica- The Nation-
tions that presented in detail | Ol Albamnicn
current economic data and = American
business regulatory systems '
in Albania. APEN, is a New Council, ‘
York-based association of the leqdmg
Albanian American young Albanion
professionals, who wanted = AIMETICCN
to talk about the opportu- = interest
nities for coopTration. Eh:i group, was
meeting was also attende -
by Albanian President Bujar N
Nishani who was in New  LCISIOD I
York to speak the UN Gen- ~ {N€ presentation
eral Assembly meeting. and discussion of

At the APEN meet-
ing, Mrs. Luli-Faber and
Mr. Crawford had the op-
portunity to speak with
prominent names in the ' enceinAlbania.
Albanian American com-
munity, including Mark
Gjonaj, a member of the Assembly of New
York, and Richard Lukaj, a well-known in-
vestment banker.

There has been a lot of interest from busi-
ness representatives in Albania on how to find
good investment opportunities and how to
successfully engage in key sectors of the Alba-
nian economy. The next meetings were with
the Vatra Organization and the Albanian Busi-
ness Abroad organization. President Nishani
was also attended those meetings.

AmCham’s first U.S. trip to promote Al-
bania to investors was ultimately successful in
knocking on every door where both business
and Albania are in focus.

how to increase
U.S. investment

and business pres-

During the
networking
event of /APEN

After the

meeting of
AmCham ;
with VATRA .
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After the Speech of
President Nishani at

té vendosur atje. Ky ka qené dhe nJe nga tar-
getet e para té grupit té punés s¢ Dhomés
Amerikane, duke vlerésuar rolin gé kéto bi-
znese qé kané zhvilluar vetveten né Ameriké
mund té béjné edhe né Shqlperl

NAAC-u ka gené njé tjetér stacion 1
réndésishém né prezantimin e Shqipérisé
dhe né diskutimin e rritjes sé investimeve
dhe prezencés sé bizneseve amerikane né
Shqipéri. Ky ka qené njé stacion i réndé-
sishém edhe pér qevering shqiptare, e cila ka
patur takime té veta né rrethe té larta poli-
tike shtetéore dhe té organiatave né Ameriké
né kuadér té takimeve né UN.

Programi i punés dhe i takimeve né Nju
Jork ka patur né axhendé edhe takimin tek
APEN-i dhe Shoqatén Vatra, ku jané béré

LN Oy prezantime formale té té dhénave té fundit
ekonomike nga Shqipéria
NAAC_L} st dhe botime qé paraqe-
kagene  sin me hollési té githa
nje fjeter  sistemet regulatore t€ t€
stacion | brit biznes né Shqipéri.
| 1EnAe APEN éhsté njé shoqaté e
. 1 r__en e_ vendosur nw New York
SISNEM NE  ku profesionistét e rinj té
prezan- - vendosur né ameiké kané
timin e | folur mbi ményrat dhe
.. mundésité e bashkpunim-
Shquoemsg it mes organizatave. Ne
dnene | takim ka marré pjesé edhe
diskutimin @ Presidentin e Republikés
erritjes sé z Bu'jar Nishaqi. .
o Gjaté takimit znj. Flo-
Buringthe investimeve - reta Luli - Faber dhe Z.
Ferworking dhe prezencés | Mark Crawford kané pa-
event of APEN | sé bizneseve | tur mundési té flasin me
amerikane ng | €mra té spikatur t& botés

Shqipéri.

. sé biznesit né Ameriké si
" Mark Gjonaj 1 cili éshté

dhe antar i Asamblesé sé

New Yorkut apo Ricard

Lukaj i angazhuar né sektorijn e bankave

investuese. Ka patur mjaft interes nga ana

e kétyre bizneseve pér tu angazhuar né fnde

investimi né Shqipéri si njé formé e sukse-

shme e pérshirjes né investime né disa sek-
toré té ndryshém.

Takimet kané vazhduar me Shoqatén
Vatra ku gjithashtu ka qéné i pranishém
Presidenti 1 Republikés si dhe tek Albani-
na Business Abroad. Turi i paré i Dhomés

s Amerikane me géllimin specifik nxitjen e

meeting of J8 invvestimeve té hujaja ka béré té€ mundur gé

AmCham _ pérfgésuesit e Amcham té trokasin né cdo

America d . k ﬂ . b dh Sh C et e h .

| eré ku flitet pér biznes dhe Shqipéria éshté
né focus.

AmChamLajme 13
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reps meet AmCham

members

group of representatives of the

American Chamber of Commerce

in Albania, composed of members
of the Board of Directors and the Permanent
Group of the AmCham Tax Committee, held
a meeting with representatives of the IMF
Mission in Tirana. The meeting served to
exchange information and deliver AmCham’s
views on the economic and fiscal situation in
the country and the expectations for the 2015
fiscal package.

IMF representatives were interested on various
topics relating to the Albanian economy, ranging
from the carrying out of the VAT refund process
to the energy situation in the country.

AmCham members said the VAT refund pro-
cess has improved significantly, but some prob-
lems persist in several cases. Not everyone has
been reimbursed and the promise to compensate
the VAT within 60 days has not been kept.

Speaking about the working relationship with
tax and customs institutions, AmCham Executive
Director Floreta Luli-Faber said there had been an
increase in communication between the chamber
and these institutions, creating a steady bridge of
communication that serves both parties well.

“We are now at the stage that in addition to
communication, we want to see fruitful coopera-
tion in resolving the issues with which we deal,”
Ms. Luli-Faber said.

Staying on the topic, U.S. Deputy Ambassador
Henry Jardine said now that the Economic Coun-
cil has been operating, it provides a very good set-
ting to address with the government the issues of
concern that businesses encounter.

The central theme of the meeting dealt the fis-
cal system and the expected changes. Representa-
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“We are tives of the Permanent Group of
now at the the AmCham Tax Committee
stage that  said that tax increases, especially
in addition increases on earnings taxes and
to commu- the implementation of progres-
nication, sive taxation increase the risk of
we want to tax evasion.

see fruitful “Companies are starting to
coopera-  find ways within the legal frame-
tion inre-  work to reduce the rate of earn-
solving the ings tax, and should the tax be
issies with  lowered, it would constitute an
which we  incentive for all to declare their
decl”ms.  real earnings,” said a member of
Luli-Fabersaid.  the group, Eno Bozdo.

IMF and AmCham represen-
tatives also spoke about electric
power supply and associated problems.

AmCham members said they were of the opin-
ion that the resolution of the CEZ crisis must be
followed by strict law enforcement. Following a
botched privatization CEZ was recently national-
ized and renamed OSHEE. The company “needs
to focus on enforcement of bills, reduce losses and
increase revenue to have a more satisfactory balance
sheet, while what we see is a continuation of the
trend in which the only ones paying the bills are the
ones that have always paid,” said AmCham Board
Member Alketa Uruci, referring the power theft
and losses in many parts of Albania at a time where
price increases are proposed.

14
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jé pérfagési e Dhomés Amerikane

té Tregtisé, e pérbéré nga anétaré

té Bordit Drejtues dhe grupit
permanent té Komitetit té€ Taksave dhe
Ligjeve, jané takuar me pérfagésuesit e
Misionit t¢ FMN-s¢ né Tirané. Takimi ka
shérbyer pér té shkémbyer informacion
mbi opinionin e Dhomés Amerikane pér
situatén ekonomike dhe fiskale né vend dhe
pritshmérité nga Paketa Fiskale 2015.

Pérfagésuesit e FMN-sé kané patur interes mbi
tema té ndryshme qé kané té béjné me ekonominé
shqiptare, duke filluar nga ecuria e procesit té rim-
bursimit té TVSH-sé e deri tek tek situata energ-
jetike né vend.

Anétarét e AmCham-it kané informuar se pro-
cesi i rimbursimit té¢ TVSH sé ka pérmirésime té
ndjeshme, por vazhdohet akoma me problematika
té késaj ¢éshtjeje. Jo té gjithé jané rimbursuar dhe
premtimi pér ti kompensuar TVSH-né brenda 60
ditéve nuk éshté mbajtur.

Duke folur pér marrédhéniet e punés me insti-
tucionet e tatim taksave dhe doganave, Drejtorja
Ekzekutive, Floreta Luli-Faber ka pérmendur
faktin se ka patur njé komunikim intensiv mes
organizatés dhe kétyre institucioneve dhe mé né
fund éshté vendosur njé uré komunikimi e gén-
drueshme qé i shérben té dyja paléve.

“Tashmé jemi né momentin qé pérve¢ komu-
nikimeve, duam té shohim dhe njé bashképunim

&
ADVANTAGE

takohet me anétaret
e Dhomeés Amerikane

té frytshém pér zgjidhjen e “Toshmeée
céshtjeve qé trajtojmé” - &hté  jeminé mo-
shprehur zj. Luli-Faber. Lidhur = mentin gé
me kété temé, Zévendésambasa-  pérvec ko-
dori Amerikan, z. Henri Zhar- = nikime-
din, éshté shprehur se tashmé vo quom te
funksionon Késhilli Ekonomik, = shonhim dne
i cili pérbén njé mundési shumé  pje posh-
té miré pér té adresuar né geveri képunim
problematikat dhe ¢éshtjet q¢ ¢ frytshém
has biznesi né rrugén e tij. DET 7gjid-
Tema gendrore e takimit ka hjen e
gené sistemi fiskal dhe ndryshi- céshtjeve
met e pritshme. Pérfagésues té qé trajto-
Grupit Permanent t€ Komitetit & — sshes
t€ Taksave né Dhomén Ameri- . . .
. . shprehur zj. Luli-
kane kané arsyetuar se rrija e .

taksave, sidomos pér sa i pér-

ket tatimit mbi té ardhurat dhe progresiviteti né
vendosjen e taksave rrezikojné rritjen e evazionit
fiskal.

“Kompanité kané filluar té gjejné forma bren-
da hapésirés ligjore, pér té ulur normén e taksés
mbi té ardhurat dhe nése taksa do té ishte mé e
ulét, kjo do té pérbénte njé incentivé qé té gjithé té
deklarojné té ardhurat reale”- éshté shprehur ané-
tari 1 kétij Komiteti, z. Artan Bozo.

NEé bisedén mes pérfagésuesve té FMN- sé dhe
Dhomés Amerikane ka zéné vend edhe ¢éshtja
e energjisé dhe problematikés sé saj. Anétarét e
Dhomés Amerikane kané shprehur mendimin se
zgjidhja e krizés me CEZ-in duhet té shogérohet
me masa té rrepta pér zbatimin e ligjit.

“Zbatimi 1 ligjit éshté ajo qé duhet té keté né
konsideraté tashmé CEZ-i nése kérkon té reduk-
tojé humbjet dhe té vjelé té ardhurat, pér té patur
njé bilanc mé té kénagshém ndérkohé qé, vazhdo-
het me politikén ku mblidhen faturat e atyre gé
1 kané paguar gjithmoné.” - éshté shprehur zn;.
Alketa Urugi, anétare e Bordit t¢ AmCham-it.

AmCham Lajme
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Permanent Group of Tax Committee works fo druft members requests

What AmCham

members expect

from the 2015
Fiscal Package

he AmCham Tax and Legal

T Committee has met to discuss the

2015 Fiscal Package draft, working

to outline requests by member businesses
in connection to the new package.

The input of AmCham members had been fil-
tered by chamber’s experts and the requests were
written in a legal format to seek new elements and
changes in the new fiscal package, which sets the
tax rules that affect not only businesses but the
general economic development as well.

Inquiries have come from businesses represent-
ing various sectors, including telecommunica-
tions, services, manufacturers and construction.

Referring to the most basic member request,
the committee has asked the Ministry of Finance
in a letter to consider policies that would reduce

Recent surveys indicate
that nearly 50 percent of
the Albanian economy
is still informail
and does not
pay any taxes,
and AmCham
believes it
would be
better to try
and formalize
that half of

the economy
rather than
raising taxes on
regulated part.

taxes on domestic pro-
duction to make Alba-
nian economy more
competitive in the re-
gion.

Recent surveys in-
dicate that nearly 50
percent of the Alba-
nian economy is still
informal and does not
pay any taxes, and
AmCham believes it
would be better to try
and formalize that half
of the economy rather
than raising taxes on
regulated part.

The aim of the gov-

ernment to collect more revenue from taxes and
fees can only be realized if this gray part of the
economy will be formalized and will pay taxes
due under applicable laws.

On the other hand, recent economic and fiscal
developments in the country have made it neces-
sary to consider not only toughening measures
on businesses in order to formalize the economy,
but to also provide incentives for consumers to
seek formalized transactions that provide proper
tax receipts. These include increasing the recogni-
tion of deductible expenses when they are justified
by the proper receipts. Such incentives will help
more customers seek tax receipts for every trans-
action and as such will help increase formality and
help reduce of tax evasion.

Based on requests by its members, AmCham

16
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Grupi Permanent i Komitetit té Taksave punon pér draffimin e kérkesave fé anétaréve

artimi i Paketés Fiskale 2015 ka

angazhuar Komitetin e Taksave

dhe té Ligjeve (KTL) né njé
takim, i cili ka pércaktuar dhe draftuar té
gjitha kérkesat q€ vijné nga biznesi anétar.
Prurjet e anétaréve té Dhomés Amerikane
jané kaluar né filtrin e ekspertéve, té
cilét i kané dhéné dhe formén ligjore
kérkesave té tyre pér njé Paketé Fiskale
qé i shérben jo vetém biznesit, por dhe
zhvillimit ekonomik. Kérkesat kané
ardhur nga biznese q€ pérfaqésojné sektoré
té ndryshém nga telekomunikacioni,
shérbimet, prodhuesit apo ndértuesit.

—  Cfareé presin

Anétarét e
AmCham nga

PAKETA

FISKALE
2015

Dhoma Amerikane, duke iu referuar
treguesve té tregut, gjykon se né vend
rreth D0 PErgind e ekonomisé
eshte informale dhe nuk
paguan fare tatime ose
paguan mé pak dhe do té
ishte mé me vend lufta pér
formalizimin e tyre se sa
Iritja e taksave pér pjesén e
formalizuar.

Duke iu referuar kérkesave mé themelore té
anétaréve té Dhomés Amerikane, né letrén e saj,
KTL-ja 1 ka kérkuar Ministrisé sé Financave té
marré né konsideraté politika qé sjellin uljen e tak-
save pér té stimuluar mé shumé prodhimin vendas
dhe pér ta béré ekonominé shqiptare konkurruese
né rajon.

Dhoma Amerikane, duke iu referuar treguesve
té tregut, gjykon se né vend rreth 50 pérgind e
ekonomisé éshté informale dhe nuk paguan fare
tatime ose paguan mé pak dhe do té ishte mé me
vend lufta pér formalizimin e tyre se sa rritja e
taksave pér pjesén e formalizuar. Synimi i ge-
verisé pér té mbledhur mé shumé té ardhura nga
tatimet dhe taksat, mund té realizohet vetém nése
kjo pjesé e ekonomisé do té formalizohet dhe do
té paguajé tatimet qé i takon sipas legjislacionit né
fuqi.

AmCham Lajme
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believes the time has come to revise the level

of tax on profit and the personal income tax
so that they become more competitive in the
region and offer greater opportunities for busi-
nesses to increase investment and, ultimately,
higher revenue for both the business commu-
nity and the state.

AmCham members have also said that legal
liability to prepay taxes and default interest
before an administrative and judicial appeal
has been completed is a burden for businesses
and at certain points can encourage abuse by
the tax administration to collect more taxes
in the short term. AmCham had previously
requested that an ongoing appeal proceeding
suspend the effects of the tax assessment no-
tice and that it become applicable only after
the final ruling.

AmCham members also brought many oth-
er proposals that may be included in the 2015
Fiscal Package, varying by industry and com-
pany profile. The committee said it believes the
chamber’s requests will be looked at with a pro-
fessional eye based on the successful coopera-
tion it had with authorities in the past, and that
hopefully some of the basic requests that affect
fiscal policies will be taken into consideration.

Nga ana tjetér, zhvillimet
ekonomike dhe fiskale né vend
e kané béré té nevojshme gé té
merren né konsideraté jo vetém
masa shtrénguese pér bizneset me
qéllim formalizimin eekonomisg,
por edhe ofrimi i incentivave
pér konsumatorét népérmjet
térheqjes sé kuponit tatimor dhe
mundésisé pér njohjen e disa
shpenzimeve té zbritshme kur
ato justifikohen me kéto kupona
tatimoré. Kjo lévizje do t’i nxisé
té gjithé konsumatorét qé té
marrin kuponin tatimor pér ¢do
shpenzim dhe do té ndihmojé né
uljen e evazionit fiskal.

Dhoma Amerikane, duke iu
referuar kérkesave té anétaréve
té saj, mendon se ka ardhur
momenti té rishikohet niveli 1
tatimit té fitimit dhe té ardhurave personale,
né ményré qé ato té béhen té konkurrueshme
né rajon dhe gé t’i japé mundési mé té médha
biznesit pér rritjen e investimeve dhe pér pasojé,
nivelit t€ té ardhurave né buxhet.

Anétarét e AmCham-it jané shprehur
gjithashtu se detyrimi ligjor pér parapagimin e
tatimit dhe té kamatévonesave pérpara apelimit
administrativ dhe gjyqésor, éshté njé kérkesé qé
réndon biznesin dhe né njé¢ moment té caktuar
mund té nxisé abuzimin e administratés tatimore
pér arkétime detyrimesh tatimore né njé afat té
shkurtér. Dhoma Amerikane ka kérkuar edhe
mé paré qé procedura e apelimit té pezullojé
efektet e njoftim vlerésimit tatimor dhe ky té
béhet 1 zbatueshém vetém pas marrjes sé njé
vendimi gjyqésor té formés sé preré.

Anétarét e Dhomés Amerikane kané sjellé
edhe shumé propozime té tjera qé mund té
pérfshihen né Paketén Fiskale 2015, duke u
nisur nga profili 1 aktivitetit gé pérfagésojné.
Ne besojmé se kérkesat tona do té shikohen
me sy profesional dhe nisur nga bashképunimi
1 suksesshém gé kemi patur, shpresojmé se disa
nga kérkesat themelore qé prekin edhe politikat
fiskale do té merren né konsideraté.

18
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How language strategy
can help businesses

WHAT IS THE BIG ISSUE THESE DAYS FOR BUSINESSES AND
INTERNATIONAL ORGANISATIONS?

Organisations are losing business and opportunities be-
cause they don't have a language strategy. Organisations
that do have a strategy see a clear business benefit.

How Do WE KNOW? IS THERE ANY RELEVANT RESEARCH?
We have found that only a quarter (27%) of companies
provided language training for their employees. And they
have seen a 45% improvement in export sales! Why?
Because better language skills inspires trust, builds
customer rapport, and enables businesses to respond
effectively to customers’ needs.

SO0 WHAT DO COMPANIES AND ORGANISATIONS NEED TO DO?
You need a proper language management strategy. You
need to adapt your website and social media to different
languages and cultures. You need to recruit staff with
proven language skills. Then record their language skills
and provide tailored language training.

How Do YoU KNOW ALL THIS?

The British Council initiated the ‘Language Rich Europe’
research project which explored language learning
across 18 European countries. The aim was to exchange
good practice, to promote European cooperation in
developing language policies and practices, and to raise
awareness of recommendations of the European Union
and Council of Europe. You can see the full reports and
recommendations at the website www.language-rich.eu

&
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WORD ON THE STREET IS THAT THE BRITISH COUNCIL HAS
A NEW GLOBAL ENGLISH TEST CALLED ‘APTIS’. How DOES
APTIS HELP COMPANIES GROW THEIR BUSINESS?

You can use Aptis to filter and evaluate your current
employees. You can do the same for potential employ-
ees by testing their English language skills for recruit-
ment purposes. Also you can identify your employees’
language training needs. We map their test scores to the
Common European Framework Reference for language
levels, so our Aptis test accurately assesses candidates’
ability in all four English skills.

IF You HAD TO SUM UP APTIS IN ONE WORD, WHAT WORD
WOULD YOU CHOOSE?

Flexibility. You can deliver Aptis by computer or by
pen and paper. You can also decide which combination
of skills you want to test - in fact you can choose any
combination of speaking, listening, reading and writ-
ing. You can also decide where you want to conduct the
tests — at computers in your own office, or using pen
and paper-based tests in different venues. We can also
customise the test to include content relevant to your
company and your needs. We can put your branding on
the test. And we deliver test results to you within 24
hours.

How RELIABLE 1S APTIS AS A TEST OF ENGLISH LANGUAGE
APTITUDE?

Very reliable indeed. Aptis has been developed by world
leading experts in English language assessment. They
have based Aptis on the most influential test validation
theory in modern assessment - the socio-cognitive
framework. Aptis is also backed by academic research,
and by the British Council’'s 70+ years of experience as

a world authority in English teaching and assessment
services, and in developing and delivering examinations.

So, APTIS CAN HELP COMPANIES BY ENABLING THEM

70 (1) RECRUIT STAFF WITH THE NECESSARY ENGLISH
LANGUAGE SKILLS, (2) RECORD THESE SKILLS AND (3)
PROVIDE ANALYSIS TO INFORM FURTHER TRAINING RE-
QUIRED. How THEN CAN THE BRITISH COUNCIL SUPPORT
THE ACTUAL ENGLISH LANGUAGE TRAINING PROGRAMMES
OF COMPANIES?

We have a whole range of online materials specially de-
signed for English learners on our LearnEnglish website.
We have skills practice, grammar and vocabulary exer-
cises, English business videos and podcasts, and much
more. We're also developing more and more mobile
applications for English learning - for both Android and
Apple. We also have started up quite successfully B2B
language training programs in Albania and we might be
able to help organisations on that as well

How CAN WE FIND OUT MORE ABOUT APTIS?

You can contact our staff in Albania through the e-mail
address: examsalbania@britishcouncil.org,al or check
out our Aptis webpage: http://www.britishcouncil.org/
aptis

Tony O.Brian

BRITISH CoUuNciL DIRECTOR, WESTERN BALCANS
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Fiscal Package was major focus in members' discussions

AmCham Albania
celebrates 14"
anniversary

he American Chamber of Commerce

in Albania started operations 14

years ago as a humble organization
with a big brand in its name, carrying on a
long worldwide tradition. Its goals were to
bring to Albania new ways of organizing
business events and creating institutional
cooperation with the government bodies
through professional, ethical and integrity-
based communications, bringing in a new
work standard for business organizations in
Albania.

Through its activities - working breakfasts, busi-
ness after hours events, trade missions abroad, job
fairs and many others - AmCham presented new
ways to deal with business concerns and made it
easier to hold discussions between member busi-
nesses and government representatives, developing
an institutional relationship between businesses and
officials.

That has made AmCham a large family of mem-
bers that are not just businesses that are American
companies or that have relations with U.S. markets,
but rather that are general members of the Albanian
business community that saw in AmCham’s pro-
gram a different way of doing things in which they
could believe and trust that it would be able to better
represent them.

About a third of AmCham Albania members are
major taxpayers and large companies, but there is

a plenty of representation from = 10 MaArk
small and medium enterprises as  the 14th
well, making AmCham an orga- 1 jyer
nization that represents the needs it
of the entire spectrum of busi- = SV OLS
nesses in Albania. To mark the founding,
14th anniversary of its founding, | ArnCham
AmCham organized a network- organized
ing event for its members, were q net-
discussions about the new Fiscal ,
Package dominated. AmCham working
President Mark Crawford said in ©  event for
his remarks that a list of member = jts mem-
requests had been formulated and DETS. wh
sent to the authorities. T where

“We sent to the Ministry of = discussions
Finance a list of requests by our | about the new
members on the Fiscal Package. | Fiscal Package
The members have asked for a .

: . . dominated
review of profit and personal in- )
come tax levels, so that they can | conversations

become competitive in the region
and so that businesses can have greater opportunities
for growth and investments, and consequently bring
greater tax revenue for the state budget. Chamber
members are very clear in their demands for a more
efficient work to fight informality as a way to make
all equal when it comes to paying taxes and reduce
unfair competition,” Mr. Crawford said in his re-
marks at the event. Deputy Finance Minister Ervin
Mete was also present, hailing AmCham’s work as
a key organization in the lobbying process to help
not only the interests of its members, but also the
business community and business climate in general.
U.S. Deputy Ambassador Henry Jardine stressed
the importance of developing the right operations
and lobbying processes as AmCham had done on
behalf of its members to create optimal working
conditions for companies in Albania. The American
Chamber of Commerce in Albania has an official
Business Agenda, which spells out the chamber’s
goals and program for the following year.
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homa Amerikane filloi 14 vjet mé

paré memodestiné e njé organizate

me emér té€ madh né boté dhe
u pérpoq té sillte né Shqipéri formate
aktivitetesh dhe forma institucionale té
bashképunimit té karakterizuara nga njé
komunikim profesional me integritet dhe
etik, qé solli njé tjetér standard té punés
organizative né Shqipéri.

Nga Méngjes Pune tek Business After Hours,
nga Misionet Tregare deri tek Panairi 1 Punés, jané
té gjitha risi g¢ Dhoma Amerikane i prezantoi né
Shqipéri dhe 1 pérdori si formate qé ulnin né tav-
oliné pérfaqgésues té qeverisé me anétarét, duke zh-
villuar njé marrédhénie institucionale mes tyre.
Kjo e ka béré Dhomén Amerikane njé familje té
madhe me anétaré, jo vetém biznese qé punojné
me tregje amerikane apo kompani amerikane, por
dhe shqiptaré, qé pané tek ne njé formé ndryshe
té punés dhe besuan tek programi yné. Rreth njé e
treta e anétaréve tané jané taksapagues té médhej,
por nuk mungojné dhe pérfagésuesit e biznesit té
vogél dhe atij té mesém, duke na béré njé organi-
zaté qé pérfagésojné nevojat dhe kérkesat e gjithé
spektrit té biznesit né Shqipéri.

Takimi gé éshté karakterizuar nga njé network

Paketa Fiskale zé hapésirén e diskufimit mes anétaréve

%.DﬂN TAGE

AmCham festoi

14 vjetorin
E KRUIMIT

mes anétaréve ka patur si kryef- : Tyl
jalé té vetém Paketén Fiskale dhe gé éshité
kérkesat e anétaréve té Dhomés K :
Lo . s .. Korakterl-
pér kété paketé. Kété e ka béré ZUar Nga
té ditur né fjalén e tij Presidenti i nié net
Dhomés Amerikane Mark Kro- )
work mes
ford. . .
“Kemi drejtuar né adresé té C[D@T(IF@\/Q
Ministrisé sé Financave kérke- KO }OC‘(TU.I.” Sl
sat e anétaréve tané pér Paketén  KIvefjale
Fiskale, té cilét kané kérkuar @ f€ vetem
té rishikohet niveli 1 tatimit t¢ =~ Poketen
fitimit dhe té ardhurave perso- = Fiskdle dhe
nale, né ményré qé ato té béhen = s kesar e
té konkurrueshme né Rajon = sarivers
dhe gé do t’i jepte mundési mé =, . pér kit
té médha biznesit, pér rritjen .
paketé

e investimeve dhe pér pasojé,

nivelit té té ardhurave né buxhet. Anétarét e
Dhomés jané shprehur qarté né kérkesat e tyre
pér njé puné me eficiente né luftén kundér infor-
malitetit si njé formé qé i vendos t€ gjithé té barab-
arté pérpara taksave dhe redukton konkurrencén
e pandershme”- éshté shprehur gjaté fjalés sé tij z.
Mark Kroford President i Dhomés Amerikane té
Tretisé.

Zévendésministri i Financave Ervin Mete ka
pérshéndetur Dhomén Amerikane dhe punén gé
bén pér té qené né gendér té proceseve lobuese
né mbrojtje jo vetém té interesave té anétaréve,
por dhe té klimés sé biznesit dhe zhvillimeve pozi-
tive né kété sektor. Nga ana e tij, Zévendésamba-
sadori Amerikan Z. Henri Zhardin ka theksuar
réndésiné e zhvillimit té proceseve lobuese dhe
punés g¢ Dhoma Amerikane ka béré dhe bén né
emér té anétaréve té saj, pér té krijuar kushte op-
timale pune. Dhoma Amerikane e Tregtisé ka
njé axhendé té vetén t€ biznesit dhe puna pér té
realizuar ¢do objektiv té késaj axhende éshté dhe
program i késaj organizate pér vitin né vazhdim.

AmCham Lajme
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ADVANTAGE

AMCHAM MEMBERS MEET WITH TAXPAYER ADVOCATE

How to create a
successful alliance

between the

TAXPAYERS and
their ADVOCATE

he Taxpayer AmCham
Advocate is the first has
stop for businesses repeatedly
facing problems with discussed
tax administration and the need to
enforcement actions. increase the
............................................................................... powers of
Despite the name of the institu- the Taxpayer
tion, however, due to its limited Advocate
powers, often all it can do is listen so that the
to concerns and forward them to institution
the proper authorities. Statistics con better
show that more than 80 percent of fulfil its
cases that go to the Taxpayer Advo- rOle and have
cate are not resolved and ultimately legal means to
go to tax court for a ruling. resolve the issues
AmCham held a recent meeting businesses face

to discuss and give an answer the

question of how the chamber and the Taxpayer
Advocate can work together to give taxpayers and
members assistance as well as to discuss how to
give the institution the power it deserves.

Artur Papajani, who heads the Taxpayer Ad-
vocate as an institution, attended the AmCham
meeting, explaining that the Taxpayer Advocate
is an institution that follows up on all taxpayer
concerns based on the current law that governs
the institution. There are also several changes in
the horizon based on a new law currently being
charted.

The meeting with the Taxpayer Advocate
was conceived as a discussion about how the law
should better protect the rights of taxpayers and
how the institution should serve as a strong link
between taxpayers and tax authorities to solve

problems arising as part of the relationship.

AmCham has repeatedly discussed the need
to increase the powers of the Taxpayer Advocate
so that the institution can play its role better and
have legal means to resolve the issues businesses
face. AmCham’s efforts have been well received
by Taxpayer Advocate Papajani, who informed
AmCham members at the meeting that the cur-
rent law is being rewritten to give more powers to
the Taxpayer Advocate and to strengthen its role
in the future.

Taxpayer Advocate employees, under the new
law, will be employed directly from the institu-
tion and not by the Tax Department as is current-
ly case, resolving the current conflict with that
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ANETARET E DHOMES TAKOHEN ME AVOKATIN E TATIMPAGUESVE

Si mund té béhet e
suksesshme aleanca

AVOKAT dhe
TATIMPAGUES

DHOMA AMERIKANE E TREGTISE NE SHQIPER

Phoma ka képunojé Dhoma Amerikane me Insti-

diskutucr tucionin e Avokatit té Tatimpaguesve,

vazhdimisht pér ti dhéné késaj instance pushtetin qé

AN e mSATlTu— meriton dhe pér té marré mbrapsh pér

2N Cl?(%l?ﬁ ?é TVQOT anétarét e saj ndihmén qé i duhet prej
. tij.

1m§g géﬁsevg ' Kjo ka} gené tema e di§kutimit né ta-

nevoishme kimin qé Dhoma A.merlkane ka patur

qé 1é rriten me Avol'{at}n e Tatu.n.pagu.esve z. Ar-

kompe- tur Papajani. Avokati i Tatimpaguesve

tencat e éshté instancé qé ndjek dh.e procedon

Avokatit té té gjitha 'shqetémme't qé vijné nga tat-

Totimpar- impaguesit, sa e .le]o'n ligji 'aktual vi

guesve, né zgjldhé'ato dbe c1la}t jané prltshm'é'rlt'é

ményré qé ai & pér ligjin e ri. Takimi me Avokatin e

luajé me efikasitet Tatimpaguesve éshté konceptuar si njé

rolin e avokatit formé diskutimi me autoritetin, gé me

vokati i Tatimpaguesve &éshté

dera e paré qé i vjen ndér mend

té trokasé njé biznesi qé ka
probleme me administratén tatimore dhe
me zbatimin e ligjit prej tyre.

Por, edhe pse ka emrin Avokat shpeshheré
pér shkak té kufizimit t€ kompetencave, ai nuk
mundet t’i ndihmojé, por vetém t’i dégjojé dhe
té pércjellé shgetésimin diku mé lart. Statistikat
Q€ vijné pas kétij reagimi jané qé mé shumé se
80 pér gind e rasteve qé shkojné tek Avokati 1
Tatimpaguesve nuk zgjidhen dhe mbérrijné deri
né gjykaté, ku dhe filtrojné. Si mundet té bash-

ligj duhet té mbrojé té drejtat e tatimpa-
guesve dhe duhet té shérbejé si njé hallké e forté
mes tatimpaguesit dhe tatimorit, pér té zgjidhur
problematikat qé “prodhon” ky lloj raporti.
Dhoma ka diskutuar vazhdimisht me institu-
cionin e Avokatit té€ Tatimpaguesve se éshté e
nevojshme qé té rriten kompetencat e Avokatit
té Tatimpaguesve, né ményré qé ai té luajé me
efikasitet rolin e avokatit dhe té keté gjithashtu
tagrin ligjor pér t'i zgjidhur problematikat qé i
paragiten. Kjo éshté pranuar edhe nga Avokati
1 Tatimpaguesve, 1 cili ka informuar té gjithé
anétarét qé éshté duke u rihartuar ligji pér Avoka-
tin e Tatimpaguesve, i cili 1 jep mé shumé kompe-
tenca Avokatit dhe forcon rolin e tij. Punonjésit
e Avokatit té Tatimpaguesve né ligjin e ri do té
jené té varur nga institucioni dhe jo nga Drejtoria
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institution.

Mr. Papajani said the new law will provide a
more powerful legal structure to increase the Tax-
payer Advocate’s abilities beyond identifying and
reporting abuses. The new law also establishes ac-
countability for tax inspectors when they are re-
ported by businesses and the Taxpayer Advocate
finds them guilty of abuse.

Relations with the Directorate of Appeals were
another issue of discussion with members of Am-
Cham. Flamur Lalo, the Director of Appeals, the
institution businesses face when appealing a deci-
sion of a tax inspector, explained the procedures
that should be followed by businesses that have
complaints.

When one discusses with businesses the is-
sues they have with the tax administration, they
clearly note that there are issues with the entire
official and legal procedures controls and audits.
They note issues in all problems, ranging from the
modalities of the audit, how they are selected for
an audit from the risk-assessment officials, how
much notice they get from tax inspectors, how
they conduct the audit and in the end how the re-
port is filed. At all these stages there are concerns
that are then taken to the Directorate of Appeals
and the Taxpayer Advocate.

Speaking about the Department of Appeals,
Mr. Lalo explained that it follows up on each
complaint to verify the statements. However,
although Mr. Lalo has encouraged businesses to
report their concerns to his department, the fact
remains that more than 90 percent of cases taken
the appeal move on the tax court. A substantial

THE SUGGESTIONS OF AMCHAM
REGARDING TAXPAYER ADVOCATE
DIRECTORATE

he current structure of the Taxpayer Advocate

Directorate ensures only in part the indepen-
dence of such function. The Taxpayer Advocate
Authority is a body depending on the General Tax
Directorate (it is part of the GTD organizational
chart).

An independent Taxpayer Advocate Directorate,
depending directly on the Ministry of Finance would
create full functional authority and allow a steady
unbiased position during its activity.

We also suggest larger competences of the Tax-
payer Advocate. Specifically, we would suggest,
after receiving the Draft Control Report, to send the
taxpayer observations related also with procedural
requests, simultaneously to the Taxpayer Advocate
as well, so that the latter could deliver an opinion
within a set period. The Regional Directorate should
take into consideration the suggestions of the Advo-
cate and, in case it is not possible to consider them,
the Regional Directorate should provide all related
reasons for the rejection of the taxpayer claims and
of the taxpayer advocate suggestions.

Secondly, the rechecking procedures should be au-
thorized by the consent of the Taxpayer Advocate.
Currently, these procedures are set by the General
Tax Directorate, which notifies the taxpayer and
issues the rechecking order and all related reasons
for the rechecking.

part of the businesses have said that judging by
their experiences this first administrative appeals
step appears to be just a formality.

AmCham members have expressed their readi-
ness to lobby in support the new Taxpayer Advo-
cate law, believing that strengthening the institu-
tion’s role, would ultimately make it easier to do
business.
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e Tatimeve, ashtu sikurse ishte né ligjin e vjetér,
duke zgjidhur njé ngérg té vjetér té kétij insti-
tucioni. Sipas z. Papajani, ka njé strukturim mé
té fuqishém ligjor, i cili i jep kompetenca mé té
forta Avokatit té Tatimpaguesve, duke e guar
pértej evidentimit té rasteve abuzive. Ligji i ri
i vendos pérpara pérgjegjésisé edhe inspektorét
tatimoré né rastet kur ata denoncohen nga bi-
znesi dhe Avokati 1 gjen me faj.

Marrédhéniet me Drejtoriné e Apelimeve
ka pérbéré njé tjetér ¢éshtje té diskutimit me
anétarét e AmCham-it. Z. Flamur Lalo, Drej-
tor i Drejtorisé sé Apelimit, me té cilin pér-
ballen té gjitha bizneset pérpara se té apelojné
vendimin e inspektorit tatimor ka shpjeguar
procedurat qé zbaton Drejtoria e tij pérballé
¢do ankese té biznesit.

Kur flet me bizneset pér problematikat gé
kané me administratén tatimore, ata pérqgen-
drohen né ményré té qarté tek proceset e kon-
trollit tatimor dhe gjithé procedurén zyrtare
dhe ligjore qé ka ky kontroll. Né ¢do pjesé té
tij, ata konstatojné probleme duke filluar nga
modalitetet e kontrollit tatimor, ményra se si
pérzgjidhen pér kontroll nga sektori i analizés
sé riskut apo nga Drejtoria rajonale, njoftimi
paraprak qé ju béhet pér inspektim, sjellja e
inspektoréve tatimoré gjaté kontrollit dhe
né fund raporti tatimor, pérbéjné té gjitha el-
ementet pér t'u ankuar dhe gé i drejton ata tek
Drejtoria e Apelimit dhe Avokati 1 Tatimpa-
guesve.

Duke u ndalur tek Drejtoria e Apelimit,
z. Lalo ka shpjeguar se si ndigen rast pas rasti
té gjitha ankesat, pér té verifikuar déshmité e
tyre. Por, edhe pse z. Lalo i ka inkurajuar bi-
zneset té paragiten tek Drejtoria gé ai drejton
pér té marré njé zgjidhje pér problematikat gé
hasin, sérish mbi 90 pér qind e rasteve vazhdo-
jné ¢éshtjen dhe takohen me tatimorét né gjyq.
Njé pjesé e konsiderueshme e bizneseve, nisur
nga eksperienca e tyre, e kané konsideruar kété
shkallé té paré té apelimit administrative si for-
male.

Anétarét e Dhomés Amerikane kané shpre-
hur gjithé gatishmériné e tyre, pér té lobuar
pér ligjin e ri té Avokatit té Tatimpaguesve,
duke besuar se forcimi i kétij roli 1 shérben ak-
tivitetit té tyre.

ci.D‘iﬁ‘ﬂ'I TAGE

SUGJERIMET E DHOMES
AMERIKANE PER AVOKATIN E
TATIMPAGUESVE

truktura aktuale e Drejtorisé sé Avokatit té

Tatimpaguesve, siguron pjesérisht pavarésiné e
autoritetit té kétij funksioni. Autoriteti i Avokatit té
Tatimpaguesve éshté i varur organikisht nga Drejto-
ria e Pérgjithshme e Tatimeve (pjesé e organigramés
sé DPT-sé).

Njé drejtori e Avokatit té Tatimpaguesve, e pavarur,
vetém nén varésiné e Ministrisé sé Financave, do t'i
japé autoritet mé té ploté funksional, pér mbajtjen
e géndrueshme té njé pozicioni té paanshém, gjaté
punés sé saj.

Gjithashtu, sugjerojmé gé té zgjerohen kompetencat
e Avokatit té Tatimpaguesve. Konkretisht, sugje-
rojmé gé pas marrjes sé projekt raport kontrollit,
observacionet e tatimpaguesit, gé kané lidhje me
kérkesa procedurale t'i dérgohen njékohésisht
edhe Avokatit té Tatimpaguesve dhe ky i fundit té
shprehet brenda njé periudhe kohore té caktuar.
Drejtoria Rajonale té marré né konsideraté sugjeri-
met e Avokatit dhe nése gjykon gé kjo nuk éshté e
mundur, té arsyetojé pér rrézimin e pretendimeve
té tatimpaguesit dhe sugjerimeve té Avokatit té
Tatimpaguesve.

dyti, procedurat e rikontrollit té autorizohen me
pélgimin e Avokatit té Tatimpaguesve. Aktualisht,
kéto procedura vendosen vetém nga Drejtoria e
Pérgjithshme e Tatimeve, e cila nuk njofton tatimpa-
guesin dhe as arsyeton né lidhje me urdhérin pér
rikontroll dhe arsyet e rikontrollit.
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AMBASSADOR ARVIZU DISCUSSES DEVELOPMENT
CHALLENGES WITH KORCA BUSINESSES

Korca businesses
present issues
they face

and longest relationship with the United States. Relations

with the region and the city at its center predate World War
I, and that relationship today provides a rich cultural and social heri-
tage.

Albania’s southeast Kor¢a region has had the earliest contact

The connection between Korga and the United States was noted by U.S.
Ambassador Alexander Arvizu in a visit to the city to meet with representa-
tives of selected businesses in the area.

“The Korga region had earlier relations with the United States, given that
the first wave of immigrants to America came from this area,” Mr. Arvizu
said. Ambassador Arvizu, accompanied in his visit by AmCham Executive
Director Floreta Luli-Faber, focused discussions at the meeting on key issues
that affect the region’s businesses and that have direct impact on economic
development.

During the meeting, Ambassador Arvizu also introduced Korga busi-
nesses to the new USAID country director, Marcus Johnson, and Mark
Elinstein, another official with the organization.

“I'd like to have a discussion with you on recent plans for business devel-
opment, seeing that the economic recovery is not as fast as expected, though
it appears to have started. I am particularly interested to speak about decen-
tralization issues and topics related to the administrative territorial reform,”
Ambassador Arvizu said at the meeting.

Korga business representatives held an open discussion with the Ameri-
can ambassador about how their businesses were developing in the past year
and sharing their views on recent reforms being implemented by the govern-
ment, as well relations between the central and local governments.

“One important thing that we want, is to continue to see the develop-
ment of all business activity,” Ambassador Arvizu said, adding that busi-
nesses that come from abroad were in particular focus, as the embassy tries
to promote American investments in Albania. Opportunities exist, he said,
but there are also certain steps that can be taken to improve the business
climate things like rule of law and having more transparency.

BUSINESSES AGREE WITH NEW TERRITORIAL REFORM DIVISION

Korga businesses have a positive view of the new territorial division,
which they said will help to reduce costs and bureaucracy. Asked by Ambas-
sador Arvizu about how the territorial reform affects their activity, busi-
ness representatives were unanimous in the opinion that reducing municipal
units will help local managers make the right decisions and make for better-
managed units.

According to business representatives, the reform is needed to create pro-
fessional staffs in the local government units, which had not been very effec-
tive under the old system.

All businesses present at the meeting said they want to have a fair and
efficient local government and they hope that the new territorial division
will be accompanied by other measures to effectively solve rather than create
business problems.

THE NUMBER ONE
PROBLEM FOR
KORGCA BUSINESSES:
INFORMALITY

usiness representatives in Korca said

that all economic sectors in the re-
gion had a shared problem: informality. It
affects construction companies, retailers,
agriculture-related businesses and others,
they said.

The businesses attending the meeting
with Ambassador Arvizu expressed con-
cern about the high level of informality
and inadequate response by the authori-
ties to crack down on it.

They added that licensed businesses are
easier targets for tax officials which show
up to conduct audits in the first week

of activity of a business, while there are
no controls on those that operate freely
without ever registering for a business
license.

Business representatives said they had
started to see a growth trend in the past
year, but there was need to reduce bu-
reaucracy and ease the regulatory system
for businesses that have shown to be law
abiding.

Korga business representatives said the
justice system remained a major problem,
with court rulings that are unfair and pro-
cesses that last a very long time, creating
bureaucratic headaches for businesses.

Another concern affecting some compa-
nies was a recent government decision

to freeze all building permits until after
the local elections. The decision has
paralyzed work in construction sector and
other areas associated with it, like that of
building materials.

Korca businesses said the government
could block these decisions for areas

that do not have urban plans, but in the
case of Korca, where a plan has been
approved, such a freeze unfairly penalizes
business.
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or¢a éshté qyteti me historiné mé té gjaté né marrédhéniet

me Amerikén, qé datojné pérpara luftés sé paré botérore dhe

sot i ofrojné qytetit njé trashégimi té pasur kulturore dhe
sociale. Kété fakt, e ka véné né dukje veté Ambasadori Arvizu, né viz-
itén qé ka béré né qytetin e Korges dhe né takimin qé€ ka patur mé njé
pérfaqési té zgjedhur té biznesit korgar.

“Rajoni i Korgés ka patur marrédhéniet mé té hershme me SHBA-né,
duke patur parasysh qé vala e paré e emigrantéve né Ameriké ka ardhur
pikérisht nga kjo zoné”- éshté shprehur Ambasadori Arvizu.

Ambasadori Amerikan, Aleksandér Arvizu dhe Drejtorja Ekzekutive e
Dhomés Amerikane té Tregtisé, Floreta Luli-Faber, jané pérqendruar gjaté
takimit né ¢éshtje themelore qé kalon biznesi 1 Korgés dhe qé ndikojné
drejt pér drejt né zhvillimin e kétij qyteti. Gjaté kétij takimi, Ambasadori
Arvizu ka prezantuar pér bizneset e Korgés Drejtorin e ri té misionit té
USAID-it, z. Markus Xhonson, si dhe z. Mark Elinshtain.

“Déshiroj qé té zhvillojmé sé bashku njé diskutim lidhur me tendencén
e zgjerimit t€ biznesit kohét e fundit, duke paré qé rimékémbja ekonomike
nuk éshté aq e shpejté sa pritej, por qé duket se ka nisur. Veganérisht, jam
1 interesuar pér té folur mbi ¢éshtjen e decentralizimit dhe temat qé lid-
hen me reformén territoriale administrative”-ka théné Ambasadori Arvizu
gjaté takimit. Pérfagésuesit e biznesit né Korgés kané patur njé diskutim té
hapur me Ambasadorin Amerikan, pér ményrén se si e shikojné zhvillimin
e biznesit té tyre né periudhén njé vjecare, opinionin qé kané pér reformat
e fundit qé po zbatohen nga geveria dhe raportet qé kané me pushtetin
géndror dhe até lokal.

“Njé gjé e réndésishme qé ne déshirojmé, éshté qé té vazhdojé ecuria e
aktivitetit e té gjithé biznesit dhe vecanérisht e biznesit qé vjen nga jashté
vendit, duke patur parasysh dhe nxitjen e bizneseve Amerikane pér té
ardhur kétu. Mundésité ekzistojné, por megjithaté ka nevojé pér poten-
cial. Dhe kur flasim pér potencial, njé nga menyrat e zhvillimit té tj eshte
népérmjet shtetit té sé drejtés, ¢’ka do té thoté “mé shumé transparencé”
- éshté shprehur Ambasadori Arvizu.

REFORMA TERRITORIALE, BIZNESET OK ME NDARJEN E RE

Biznesi 1 Korgés ka njé perceptim pozitiv pér ndarjen e re terriotoriale
dhe éshté i mendimit se kjo vetém do té ndihmojé né reduktimin e kostove
dhe té burokracive. T€ pyetur nga Ambasdori Arvizu, se si ndikon reforma
territoriale né aktivitetin e tyre, bizneset né unanimitet kané qené té men-
dimit se zvogélimi 1 njésive do té ndihmojé né marrjen e vendimeve mé té
drejta té drejtuesve lokalé dhe né menaxhimin mé té miré té njésive. Sipas
pérfagésuesve té biznesit, éshté e nevojshme qé reforma té krijojé edhe stafe
profeswnale né njésité vendore té pushtetit lokal, né té¢ kundért nuk do té
japé efektin e duhur.

Té gjithé bizneset e pranishme né takim, kané deklaruar se presin té
kené marrédhénie té drejtpérdrejta dhe efikase me pushtetarét vendoré dhe
se shpresojné se ndarja e re territoriale do té shogérohet edhe me masa té
tjera efikase pér té mos i krijuar proleme biznesit.
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AMBASADOQRI ARVIZU FLET ME BIZNESIN
KORCAR PER SFIDAT E ZHVILLIMIT

B Biznesi korcar,
LM ja cilat jane
problemet tona

INFORMALITETI, PLAGA
E BIZNESIT KORCAR

érfagésuesit e biznesit né Korcé,

té té gjithé sektoréve, kishin
njé problem té pérbashkét. Infor-
maliteti éshté problem i pérbashkét
i ndértuesve, shitésve me pakicg,
biznesit agropérpunues etj. Té gjithé
té pranishmit né takimin me Am-
basadorin Arvizu, kané shprehur
shgetésimin e tyre pér nivelin e larté
té informalitetit dhe reagimin e ulét
té autoriteteve, pér té goditur kété
fenomen. Sipas biznesit té Korcés,
bizneset e licensuara jané target i
lehté pér tatimorét, té cilét i kontrol-
lojné gé né ditén e teté kur hapet njé
biznes, ndérkohé gé nuk ushtrojné as-
njé kontroll pér ata gé shesin lirshém
né treg pa patur asnjé lloj licensimi.
Edhe pse njé pjesé e miré e bizneseve
kané deklaruar se kané vazhduar
edhe gjaté kétij viti té ruajné trendin
e zhvillimit, sérish ndihet nevoja gé té
reduktohen burokracité dhe sistemi
rregullator pér ato biznese gé prej
vitesh kané gené té rrequllit.

Problem pér biznesin e Kor¢és
mbetet edhe sistemi i drejtésisé, i cili
nuk jep asnjéheré vendime té dre-
jta dhe krijon njé kalvar té gjaté né
zgjidhjen e problemeve qé has gjaté
rrugés sé tij biznesi korcar.

Ndérkaq, duket se njé tjetér
shgetésim pér biznesin né Korcé ka
gené edhe vendimi i fundit i geverisé,
pér té mos lejuar dhénien e lejeve

té ndértimit deri pas zgjedhjeve
lokale. Ky vendim ka paralizuar punén
né sektorin e ndértimit dhe né até

té prodhimit té Iéndéve té para té
ndértimit. Bizneset e Korcgés jané té
mendimit se geveria mund té bllokojé
kéto vendime pér zonat gé nuk kané
plan urbanistik, por né rastin e
Korgés, ku plani éshté i miratuar, njé
vendim i tillé thjesht penalizon né
ményré té padrejté biznesin.

AmCham Lajme
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Deputy Ambassador
Henry Jardine

welcomes AmCham o
board to his residence |

.S. Deputy Ambassador
U Henry Jardine invited the
AmCham Board of Directors
to his residence to exchange views on

the AmCham’s work and plans for the
future.

The meeting served primarily as a networking
opportunity and to strengthen relations between

AmCham and the U.S. Embassy, which has
officials attending most of the activities the

chamber organizes.
The U.S. deputy ambassador congratulated
the AmCham Board, its President and Executive

U.S Am-
bassador
Alexander
Arvizu also
participat-
ed at the
meeting,
sharing

thoughts

and ideas
with the

board mem-

bers on various

themes related
to the economy
and business

climate in the

country. !

Director for the work done
so far in dealing with the
professionalism with business
concerns that affect AmCham
members and the community

. at large, and he invited them to

continue on the same path in
the future.

He added that priority must
be given to the top concerns
of businesses that have been
spelled out in the AmCham
Business Agenda, the document
on which the chamber bases its
activities.

U.S. Ambassador Alexander
Arvizu also participated at the
meeting, sharing thoughts and
ideas with the board members
on various themes related to
the economy and business
climate in the country.

AmCham President Mark

Crawford thanked Mr. Jardine for the invitation
and added that the chamber has done a good job,
but that it was important to point out that it
had been lucky to have a partner like the U.S.
Embassy, and their effective cooperation had
yielded results in AmCham’s work.
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Zv. ambasadori
Henri Zhardin pret
Bordin e AmCham
né rezidencen e tij

évendésambasadori i1

SHBA-

sé né Tirané, z. Henri Zhardin

ka ftuar né rezidencén e tij
Bordin Drejtues t¢ Dhomés Amerikane
té Tregtisé, pér té shkémbyer mendime
mbi programin dhe aktivitetin né vijim
té Dhomés Amerikane.

Takimi i ka shérbyer mbi gjith¢ka network
ut dhe forcimit té marrédhénieve q¢ Dhoma
Amerikane ka me Ambasadén dhe zyrtarét
e saj, té cilét jané té pranishém né pjesén
mé té madhe té aktiviteteve té organizatés.
Zévendésambasadori Amerikan ka pérgézuar

Ne takim,

ka marré

pjese
gjithashtu
edhe Am-
basadori i
SHBA-s€ né
Tirané, z.

Aleksondér

Arvizuy, 1 cili
ka shkém-
DVET mendime
dhe ide me
anétarét e Bordit
pér tematika té
ndryshme qé lid-
hen me ekonomi-
né dhe té bérit

biznes né vend.

Presidenti
falenderuar z.

. ¢ Dhomés Amerikane,

Bordin Drejtues, Presidentin e
saj dhe Drejtoren Ekzekutive
pér punén e béré deri mé sot,
pér trajtimin me profesionalitet
té ¢éshtjeve qé prekin biznesin
por
dhe komunitetin e biznesit né

. térési, duke e fruar té vazhdojé

né kété rrugé. Prioritet duhet
té kené ¢éshtjet gé shqetésojné
biznesin, té pérfshira né
Axhendén e Biznesit, mbi

© té cilén Dhoma Amerikane

ndérton gjithé programin e
saj té punés. Né takim, ka

. marré pjesé gjithashtu edhe

Ambasadori 1 SHBA-sé¢ né

. Tirané, z. Aleksandér Arvizu,

i cili ka shkémbyer mendime
dhe ide me anétarét e Bordit

. pér tematika té ndryshme gé
~ lidhen me ekonominé dhe té

bérit biznes né vend.
Dhomés Amerikane e ka

Zhardin pér ftesén dhe ka

theksuar faktin se Dhoma ka béré njé puné
té mire, por éshté me fat qé¢ ka njé partner si
Ambasada Amerikane dhe se kjo formé efikase
bashképunimi ka dhéné rezultate né punén e

AmCham-it.

AmCham Lajme
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ANTI-CORRUPTION CONFERENCE

How businesses
perceive corruption

usiness
representatives
participated at a

special panel to bring their
experiences on the issue of
corruption and their ideas
on how fight it at a recent
conference on the topic,
an event organized by the
Ministry of Defense and
the Marshall Center.

AmCham Vice President and
ABCom CEO Gent Daci and
Genc Boga, a lawyer and one of
AmCham’s earliest members,
were part of a panel moderated
by Valbona Zeneli, a professor
at the Marshall Center.

Talking about corruption
and the perception that society
has about it, Mr. Boga said,
“Corruption remains an 1mpor-
tant discussion that we observe
consistently in our relations
with the administration.”

Mr. Boga added that a clearer
perception on corruption can be
based on having accurate asset
and wealth declarations from of-
ficials, statements that they are
not required to provide by law.

“Emphasis must be placed
on the importance of having a
proper asset declaration as an
element that helps in the fight
against corruption, because
the statement clearly shows
how much wealth an indi-
vidual holds, which can then

be compared to the declared
income,” Mr. Boga said adding
that the implementation of the
related law must be done in a
proper way, not just formally,
something that would bring
improvements to the current
situation.

Mr. Daci also brought his
views on tackling corruption in
the public administration. As
head of one of the most presti-
gious businesses in the country,
Mr. Daci said that changing
corruption-related mentalities
remains a very difficult fight.

“Theories on asking the
government to fight corruption
are often not effective. There
should be better and more
concrete ways to do so,” Mr.
Daci said.

He added that corruption
had been at alarming levels
during 2013, and to this day,
monopolies that had come into

How DO WE SOLVE THE ISSUE
OF CORRUPTION?

GENC BOGA - Seize their assets once
verified. There is no need to jail them, just
seize their assets.

GENT DACI - shift the power from of-
ficials to procedures to minimize the chance
of corruption. Look at the concrete example
of paying the fines, in which the official has
been granted all the power -- it opens the
system to abuse.

existence thanks to corruption
continue.

AmCham members had pre-
viously expressed their percep-
tions on corruption in Albania
through the Business Index
survey. Mr. Daci said the index
had shown that “business had
placed corruption in the hot
zone - with the survey showing
that businesses are very worried
about the high corruption level
and the resulting high costs,”
Mr. Daci said in his remarks at
the conference.

Corruption is a phenomenon
that seriously undermines for-
eign investments, because they
don’t want to get near a place
where you have to get bribes to
get contacts, he added.

“Transparency and the rule
of law are all factors that must
prevail to fight corruption and
to bring in foreign direct invest-
ment,” Mr. Daci said.
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KONFERENCA ANTIKORRUPSION
Korrupsioni, si e
percepton biznesi

érfaqésuesit e
biznesit kané
patur njé panel

té vecanté, pér té sjellé
eksperiencén e tyre mbi
¢éshtjen e korrupsionit
dhe ide mbi luftén ndaj
tij, né Konferencén

e organizuar

pér kété qéllim.
Zévendéspresidenti i
Dhomés Amerikane dhe
njékohésisht CEO-ja i
kompanis¢ ABCom, si
edhe njé prej anétaréve
mé té vjetér t¢ AmCham-
it, avokati Genc Boga,
kané qené pjesé e panelit
té moderuar nga Valbona
Zeneli né Konferencén
mbi Korrupsionin dhe
efikasitetin e luftés
kundér tij, té organizuar
nga Ministria e Mbrojtjes
dhe Qendra Marshall.

Duke folur mbi korrus-
pionin dhe perceptimin gé ka
shoqgéria pér té, z. Genc Boga
ka theksuar faktin se “kor-
rupsioni mbetet njé diskutim 1
réndésishém, qé ne e vémé re
vazhdimisht né raportet tona
me administratén”. Sipas z.
Boga, pér té patur njé percep-
tim mé té qarté té korrupsion-
it, mjaft té shikosh deklaratat
e pasurisé qé mbushin zyrtarét
. “T€ vihet theksi né réndésiné
e madhe qé ka deklarimi i pa-
surive, g€ pérbén njé element 1

o
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SI TA ZGJIDHIM CESHTJEN E
KORRUPSIONIT

pasurité.

GENC BOGA - T'i konfiskojmé pasurité
né rastin kur verifikohet gé nuk i rezultojné.
Nuk ka nevojé t'i fusésh né burg, konfisko

GENT DACI - Redukto pushtetin né
duart e zyrtaréve dhe jepja procedurave,
duke minimizuar mundésiné pér korrup-
sion. Rasti i parapagimit té gjobés éshté
rasti konkret kur zyrtarit i éshté dhéné njé

pushtet i plotfugishém me té cilin abuzonte.

cili ndihmon né luftén kundér
korrupsionit, sepse deklarimi

pasurive tregon qarté se sa pa-
suri ka njé individ mbéshtetur
né té ardhurat e deklaruara” -
u shpreh z. Boga.

Sipas z. Boga, njé element
g€ do té sillte pérmirésime
éshté dhe aplikimi 1 ligjit dhe jo
vetém né ményrén fomale.

Njé tjetér perceptim mbi
pérballjen me korrupsionin e
administratés publike ka sjellé
gjaté konferencés z. Genti Daci
. Si drejtues 1 njé prej bizneseve
mé me emér né vend, z. Daci ka
deklaruar se korrupsioni mbetet
njé mentalitet mjaft i véshtiré
pér t'u luftuar. “Teorité pér
té kérkuar qeveriné té luftojé
korrupsionin, shpesh nuk jané
efektive dhe duhen gjetur forma
mé efikase dhe konkrete” - u
shpreh z. Daci.

Sipas z. Daci, korrupsioni ka
gené né nivele alarmante gjaté
vitit 2013, por akoma sot vazh-
dojné t€ jené né fuqi sistemet

monopolitare, té cilat kané ar-
dhur si rezultat i1 korrupsionit.
Anétarét e Dhomés Amerikane,
kané sjellé népérmjet Indeksit
té Biznesit perceptimin e tyre
mbi korrupsionin né vend. Z.
Daci, duke folur mbi rezultatet
e kétij Indeksi ka theksuar se
“Indekst i biznesit e vendosi
korrupsionin né zonén e nxehté
¢’ka tregon se dhe bizneset jané
tepér té shqetésuar pér nivelin
e larté té korrupsionit qé iu
shkakton kosto té larta” - u
shpreh Genti Daci gjaté fjalés sé
tij né Konferencén mbi Korrup-
sionin. Korrupsioni éshté njé
fenomen qé démton réndé edhe
investimet e huaja sepse askush
nuk afrohet né njé vend ku pér
té maré njé kontraté duhet té
paguash rryshfet.
“Transparenca e sistemit dhe
geverisja e ligjit jané faktoré qé
duhet té mbizotérojné pér té
luftuar korrupsionin dhe pér té
sjellé né vend investime t€ hu-
jaja” - éshté shprehur z. Daci.
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Going out in the world and sell

to external markets is the key

success for medium and even small
Albanian enterprises

Qirjako KOCOHATT, DHL ..o et

ng

o

edium and small
enterprises involved  / /j
in international L

markets are twice as likely
to be successful as those
that operate only within

a country’s domestic
market. A recent survey
found that 26 percent of
companies engaged in
international trade were

on top of the domestic
market financially in terms
of sales growth, etc., when
compared with the group of
companies that operated solely
within their country’s market.
In essence, exports are a booster for
medium and small companies.

Most of the high-performance companies also
planned to increase the percentage of exports in
coming years, despite the current economic un-
certainty.

A DHL study on commercial ties among dif-
ferent countries around the world had Albania
ranked 136th out of 140 countries in export and
123th out of 140 countries in import. Albania
also exports 88 percent of its goods within the
region, and it import 78 percent from the region.
Currently trade links between Albania and the
world are low both in depth and in width.

In Albania, the business sector is dominated
by small and medium enterprises, which means
there is the opportunity to increase exports.
Business size is not an obstacle; instead, it should

be viewed as an opportunity.

We must get to know the obsta-
cles and companies must work to
eliminate them, while authori-
ties should help to make it
easier for companies to be-
come competitive and suc-
cessful in foreign markets.
Globalization and the tech-
nological advances in com-
munication, sales, marketing,
online payments have made it
much easier to move beyond
the now faded borders in the re-
gion and beyond, something that
also been helped by the willingness

of authorities to make trade easier.
One of the ways to increase trade
with the outside world is to do online sales,
whether they are business to consumer (B to
C) or business to business (B to B). In Albania,
this type of trade is currently in its infancy, and
the opportunities are great. For some products,
which have been traded for a while, there is al-
ready some experience and knowledge. These
are things like the production shoes and cloth-
ing, industries which have gotten to understand-
ing the international market better and can now
move on to a higher stage in creating Albanian
brands and taking these products to the export
market. Likewise there is a series of other prod-
ucts and industries which can have their produc-
tion partially or fully exported. In Albania there
are already examples, although very few, in the
manufacturing of products focusing on small
and specialized markets, or “niche markets,” as
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irmat e mesme apo te vogla te

perfshira ne tregjet nderkombetare

kane dy here me shume mundesi
per te gene te sukseshem sesa ato
ge operojne vetem brenda tregut te
brendshem te nje vendi. Ne nje sondazh
eshte gjetur se 26% e kompanive ge benin
tregeti nderkombetare ne menyre te
dukshme ishin mbi tregun e brendshem
ku operonin ne aspektin financiar, te
rritjes se shitjeve etj, ne krahasim me
nje perqindje te vogel te kompanive qe
operonin vetem brenda tregut te vendit
te tyre. Eksportet jane tonik per firmat e
mesme dhe te vogla.

Pjesa me e madhe e kompanive me perfor-
mance te larte po ashtu planifikonin per te rritur
pergindjet e exportit ne vitet e ardhshme pavar-
sisht ambjentit me pasiguri ekonomike.

Ne nje studim te DHL mbi lidhjet tregetare te
vendeve me boten Shqiperia ndodhet ne vendin e
136 nga 140 vende ne eksport, dhe te 123 nga 140
vende ne import. Ne eksport 88% eshte brenda
rajonit, dhe ne import kjo shifer eshte 78%. Ak-
tualisht lidhjet tregetare te Shqiperise me boten
jane te ulta si ne thellesi dhe ne gjeresi.

Bizneset ne Shgiperi te cilat mbizoterohen
nga bizneset e vogla dhe te mesme kane mundesi
te rrisin eksportin. Madhesia nuk perben peng-
ese , ajo duhet te shikohet si mundesi. Pengesat
duhet te njihen dhe te punohet per te eliminuar
ato si nga firmat edhe nga autoritetet per te ndi-
hmuar dhe lehtesuar kompanite te behet konku-
ruese dhe te sukseshme ne tregun e jashte. Glo-
balizimi, rritja e teknologjise se komunikimit,
lehtesite teknologjike te shitjeve, marketingut,
pagesave on line, te ndikuara dhe te lehtesuara

(eldsi i suksesit té kompanive
shqiptare 1€ mesme apo dhe 8
vogla dshtd té dal
shesin né freg

Qirjako Kocollari, DHL .........c.cccocoiiiiiniann.
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n né hoté, 1@
et jashtd

keto nga insfrastruktura logjistike, dhe lehtesirat
ne nivelin e autoriteteve shteterore kane zbehur
kufijte jo brenda nje rajoni gjeografik por shume
me gjere.

Nje nga menyrat qe po rrisin tregetine me
jashte ne menyre te shpejte jane shitjet on line
si shitjet Biznes tek Konsumatori (B to C), ashtu
edhe ato nga Biznesi tek Biznesi (B to B). Ne
Shqiperi aktualisht eshte ne fillimet e saj dhe
mundesite jane shume te medha. Ne disa produk-
te ka nje prodhim te gjate ge ka rritur nderkohe
njohurite dhe ekperiencen. Te tilla si industria e
kepuceve, veshjeve et] si keto, kane kaluar ne nje
njohje me te mire te tregut nderkombetar dhe
tashme mund te kalojne ne nje stad me te larte ne
brande shqiptare dhe ne nje hapje te tregut te tyre
te eksportit. Po keshtu gama e prodhimit per in-
dustri te tjera ka mundesi prodhimi te plote apo
te pjesshem. Ne Shqiperi ka shembuj, ndonese te
paket, per prodhimin e produkteve, fokusuar ne
segmente te vecante, apo “niche market”.

Nuk mendoj se duhet vetem te pritet qe te vi-
jne biznese te vegjel apo te mesem nga jashte per
te prodhuar ne keto segmente, apo per prodhime
fason. Jane mundesi te medha per te rritur njohu-
rite nderkombetare te shitjeve me jashte, gjetjen
e partnereve, gjetjen e tregut.

Bizneset duhet te shfrytezojne njohurite
e marra sidomos nga studentet ge studiojne
jashte. Njohurite e tyre ne teknologji, tregut dhe
shitjeve, duhet te shirytezohen. Sipas sondazhit
te DHL-se ( DHL Global Connectedness Index)
Shqiperia ne kete aspekt, ne indeksin e numrit te
studenteve ge studiojne jashte eshte ne vendin e
8 (nga 130 vende te analizuar).

Ne te njejten kohe teknologjia, mbeshtetja tek
partnere ge japin infrastrukturen logjistike te nje
standarti te larte, jane lehtesirat qe e bejne me
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they are better known.

I don’t think that we should wait for small
and medium businesses from abroad to come
over and make these products in Albania or
manufacture shoes and garments here for orders
abroad. There are great opportunities for Alba-
nian companies to increase international connec-
tions and outside sales by finding new partners
and new markets.

In particular, businesses need to use the
knowledge acquired by students who have stud-
ied abroad. Their knowledge of technology,
marketing and sales must be used. According to
the DHL Global Connectedness Index, Alba-
nia ranks very high for the number of students
studying abroad, 8th out of 130 countries ana-
lyzed.

At the same time, technology and the support
of partners that provide a logistical infrastructure
of a high standard make it now easier to do this
type of work. Today, there is work going in Al-
bania dealing with sales and international trade,
despite the fact that production is not done in
Albania, and the sale is carried out in another
country. Selling products that are partially made
in in Albania is also very attractive. This does
not mean that there need to be gigantic logistical
centers — they can be of all sizes and levels. And
it is important for authorities to provide logistics
facilities, regardless of size.

In terms of making it easier for businesses to
use the right logistics, there are some flaws in the
authorities’ ways of thinking and acting. There
are certain attitudes, for example, that it’s not
done here because the other neighboring coun-
tries aren’t doing it and that the particular size
means it can’t be done. Technological systems
imposed on customs and tax systems are not
there simply for the purposes of control, but
also to conduct the proper checks while making
it easier to do business. Authorities create ob-
stacles in many cases, despite the experience of
staff, which can be apathetic or be affected by
unwillingness to change.

For example, one logistic problem is the high
cost of air transport, which has led to a very low
level of air transport in Albania, something that
is tied to limited international trade. The high
price comes because customs and tax (VAT) bur-
dens are added to the transport value. This is an
extremely big obstacle not just for import, but
one that also decreases competitiveness in the in-
ternational market and chokes up exports.

How can a company be competitive if a par-
ticular commodity cannot be flown in due to
the prohibitive cost. How can you make a high
quality product in Albania when, for example,
you need a part that has to come from the U.S.,
Brazil or South Korea, that is of high quality and
is ordered online. You can’t bring the part to Al-
bania because the cost of the final product will
end up being higher than making it in another
European country where customs duties are not
tagged on the cost of transport.

One also cannot be competitive if the only
way is to import in say 20 or 200 kg containers
that take more than 25 days to get to you.

By removing the air transport cost from the
burden of the taxes and customs duties tagged
along, or by setting them to a minimum, the
state will only increase revenue, because at the
current level, transport is minimal, and it will
also increase the country’s competitiveness and
expand trade with the world.

The Ministry of Economy and the export pro-
motion offices should focus on improving the
image of Albanian products in a more qualita-
tive way, even if it means focusing on specific
products. Bringing Albanian products to the
forefront of foreign markets won’t be done in
a week, but the opportunities do exist to pro-
vide a strong message through direct support in
activities outside the country, especially in trade
shows and fairs.

Branding and the trade show stand technol-
ogy should be at the highest level year after year.
It’s a must-have to promote particular brands, as
well as Albanian products in general.

Businesses that would like to expand inter-
nationally and take their products to the global
market can do so. But they will get some insights
on finding clients, marketing, sales methods,
prices, knowledge of the export documentation
and the rules of the countries to which they are
exporting.

DHL has a long experience dealing with these
very aspects, even in difficult markets. Consul-
tancy is one of the aspects of our work. With
the most advanced technology and logistics in-
frastructure in each country, DHL enables busi-
nesses in Albania to export quickly and simply.
It gives the opportunity to sell without limits.
With one click, in the true sense of the phrase,
they can export their products to every country
in the world. Businesses can then sell on line to
markets they did not know existed.
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te lehte. Sot edhe ne Shqiperi po punojne edhe
ne aspektin e shitjeve, tregetise nderkombetare,
pavarsisht se prodhimi nuk behet ne Shqiperi,
dhe shitja realizohet ne nje vend tjeter jashte
vendit tone. Shume atraktive eshte edhe shitja
e produteve te realizuara pjeserisht ne Shqiperi.
Kjo nuk do te thote ge te kete qendra gjigande
logjistike, por te cdo niveli. E rendesishme eshte
lehtesite logjistike qe duhet te jepen nga auto-
ritetet, pavarsisht nga madhesia.

Ne kete drejtim, ne kuptim te lehtesirave
logjistike ka difekte ne te kuptuarit dhe te vepru-
ari te autoriteteve ne drejtim te ketyre lehtesira.
Egziston nje mentalitet ge kjo nuk eshte ne ven-
det fqinje, apo priren nga madhesia, etj si keto.
Sistemet teknologjike ge vendosen ne dogana,
tatime, nuk behen vetem per efekt te kontrollit,
por nje sistem kontrolli ge realizon lehtesira ne
biznes. Autoritetet ne shume raste jane pengues,
pasi pavarsisht edhe ne rastet e eksperiences se
stafit ge mund te kene jane apatike apo te prirur
nga mosdeshira e ndryshimit. Psh nje nga prob-
lemet e logjistikes eshte kostoja e larte e trans-
portit ajror, gje e cila ka influencuar ne nje nivel
shume te ulet te transportit ajror ne Shqiperi,
dhe nje lidhje nderkombetare te tregtise te kufi-
zuar. Kjo per arsye se ne detyrimin doganot dhe
tatimor (TVSH) ne llogaritjen e vleres vendoset
edhe transporti. Kjo eshte nje pengese jashteza-
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konisht e madhe jo thjeshte per importin,
por ulje e konkurueshmerise ne tregun
nderkombetar dhe asfiksimin e eksportit.
Si mund te jesh konkurues nese per nje mall
te caktuar detyrimisht nuk mund ta mar-
resh me ajer per arsye te kostos. Si mund te
prodhosh nje artikull te kerkuar per shem-
bull elektronik kur te duhet ta sjellesh psh
nga USA, Brazili, apo Koreja e Jugut, qe
mund te jete me cilesi te larte, qe duhet per
te prodhuar nje artikull me cilesi te lartene
Shqiperi. Nuk mund ta sjellesh pasi kostoja
del me e larte se nje vend ne Europe, ge nuk
paguan detyrimet doganore te rritura nga
menyra e transportit. Po ashtu nuk mund
te jesh konkurues nese e vetmja mnyre
eshte te importohen te themi 20 apo 200 kg
me konteniere, ge duan mbi 25 dite te vi-
jne. Duke hequr kostot e transportit ajror
ne detyrimet doganore dhe tatimore, apo
duke vendosur perqindje minimale te tyre,
jo vetem do te rrise te ardhurat si shtet pasi
niveli aktual 1 ketij transporti eshte mini-
mal, por do te rrise konkurueshmerine dhe
zgjerimin e tregetise se vendit ne bote.

Ministria e Ekonomise dhe zyrat e pro-
movimit te ekportit duhet te fokusohen dhe
rrisin imazhin e produkteve shqiptare ne nje me-
nyre thellesisht cilesore, qofte e fokusuar edhe ne
produkte te vecanta. Nuk kerkohet ge nje treg
te flase nje jave shqip, por ka mundesine te jape
mesazhe te degjueshme nepermjet mbeshtetjes
direkte te aktiviteteve jashte vendit sidomos ne
panaire dhe ekspozita. Brandimi, teknologjia e
stendave, duhet te jene ne nivelin me te larte, ne
menyre te perseritur gjate vitit dhe viteve. Nuk
kerkohet te promovohet thjeshte nje marke
prodhimi, por ne kete menyre te promovohet
prodhimi shqiptar.

Bizneset qe do te duan te zgjerohen , te dalin
ne bote me produktet e tyre mund ta bejne kete.
Ato do te duhet te marrin disa njohuri ne gjetjen
e klienteve, marketingun e produkteve, menyren
e shitjes, cmimin, njohuri per dokumentacionin
ne eksport, rregullat e shtetitqe eskporton.

DHL pikerisht ne keto aspekte ka nje eksperi-
ence te gjate, edhe ne tregjet me te veshtira.
Konsulenca eshte nje aspektet e punes sone. Me
teknologjine me te perparuar, infrastrukturen
logjistike ne cdo vend, DHL 1 jep mundesi bi-
zneseve ne Shqiperi te eksportojne shpejt dhe
thjeshte. I jep mundesine te shesin pa kufij . Me
nje klikim ne kuptimin e vertete te fjales mund te
ekportojne produktet e tyre ne cdo vend. Bizne-
set mund te shesin on line edhe ne tregjet qe nuk
kane njohur deri me sot.

Ekonomi
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Member News

= SIGAL

UNIQA GROUP AUSTRIA

The promotion of mountain tourism and the recog-
nition and preservation of various traditions in Albania
were the main goals of a tourism promotion event orga-
nized by SIGAL Uniqa Group Austria.

With the initiative of the company’s CEO, Avni Po-
nari, about 150 representatives of major financial institu-
tions in the country - banks, insurance companies and
various other businesses - visited Albania’s northern
edge, the Valbona region. Minister of Social Welfare and
Youth Erion Veliaj also participated and promoted the
tourist excursion.

The entire tourist activity offered on opportunity to
view Albania’s natural beauties. After a very comfortable
trip from Tirana to Koman, guests of the tourist excur-
sion continued their journey through Fierza Lake on a
ferry, enjoying the fabulous trip through this northern
part of the country. A buffet reception made it an even
more enjoyable trip by ferry. Then, the journey contin-
ued on the road with a caravan of vehicles traveling from
Bajram Curri to Valbona’s Dragobi Bridge.

Valbona is one of the pearls of Albanian nature, mak-
ing visitors enjoy every second of their stay. The nature is
still undisturbed by human hands in these parts, and the
locals have fanatically protected its beauty. Traditional
food and the renowned local hospitality makes the area
even more attractive for tourists.

The return itinerary took the visitors to another won-
derful part of Albania and Kosovo. It included a trip
through Bajram Curri,Gjakova, Prizren and Kukes on the
way back to Tirana.

The trip proved worthwhile and an once in a lifetime
opportunity for many to see one of the most beautiful and
remote parts of Albania.

This is not the first tourist initiative of its kind for the
Austrian-owned Albanian insurance company.Through-
out its 15 years of its activity, SIGAL has organized and
supported numerous activities which promote Albanian
natural beauty and culture to foreign visitors. Among
them, it is worth mentioning the visits of a dozen Eu-
ropean businessmen five years ago and several Austrian
journalists in 2012.

Ointhonia

Only online

About Sinthonia

Sintonia.com is a business-to-business online portal,
which connects sellers of different goods, works and
services, with their potential buyers. Any business needs

to buy and sell, therefore, at sinthonia.com each entity

can be found both, in the role of the supplier and that of

the buyer.

“Publish, Submit or Win a Bid” is an expression that

summarizes the service that we offer. The sellers can

obtain only those contracts which they are sufficiently

informed on and for which they submit an offer, and

sinthonia.com takes care to give to registered entities all

necessary instructions to submit bids, and the dedicated

space to announced tenders.

What can buyers accomplish at Sinthonia.com?

® Announce tenders for goods, construction works or
services, defining time terms, technical specifications,
contract term sand other required conditions. The
deadline for opening the offers is set and controlled by
the buyer.

® Modify the tender document so requirements at any
time, partly or completely. The system, automatically,
notifies all companies who have submitted an offer or
saved the tender in the wish-list on the tender updates.

e Review questions or remarks submitted by interested
entities and give explanatory answers.

e Completely annul an announced tender.

Sinthonia.com?

® Gain further insight on the market

e Simplify and accelerate communication.

® Guarantee as a fair and transparent procurement
process.

¢ Considerably reduce costs.

Sinthonia.com is powered by Communication Progress.

BOGA & ASSOCIATES 20

LEGAL=TAX = ACCOUNTING

On October 2, 2014 took place in Tirana the
International Chamber of Commerce Young Arbitrators
Forum discussing “Enforcement of arbitral awards:
International and domestic approaches”.

This very first event of Young Arbitrators Forum of
ICC in Albania was hosted and sponsored by Boga &
Associates, which is also a co-founder of the National
Committee of ICC in Albania.

The National Committee of ICC in Albania was set up
in December 2011 by Boga & Associates, Banka Kombetare
Tregtare, Albtelecom and Albanian Association of Banks.
The establishment of the National Committee in Albania
was approved in June 2012 by the ICC World Council.

The aim of YAF is to strengthen the ICC’s links
with the young arbitration and ADR community and
to provide a forum for young professionals - including
young lawyers, arbitrators, ADR specialists and in-house
counsels - to network and discuss issues of interest in the

field.
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UNIQA GROUFP AUSTRIA

Promovimi i turizmit malor, njohja dhe ruajtja e
traditave té ndryshme t& Shq1perlse kané qené qéllimi
kryesor i njé guide turisike 1 ditore, organizuar nga
Kompania e Sigurimeve SIGAL Uniqa Group Austria.

Me nismén e CEO-s sé kompanisé Sigal, z. Avni
Ponari, rreth 150 pérfagésues té Institucioneve kryesore
Financiare né vend si; banka, kompani sigurimesh dhe
biznese té ndryshme kané qené mysafiré né skajin verior
té vendit né Valboné, nisém kjo qé u prit mjaft miré edhe
nga Ministri i Miréqenies Sociale dhe Rinisé, z. Erion
Veliaj.

I gjithé itinerari ka qené si njé panoramé e té gjitha
bukurive natyrore té vendit toné. Pas njé udhétimi shumé
komod nga Tirana drejt Komanit, mysafirét e késaj guide e
kang vijuar rrugétimin e tyre népérmjet ligenit té Fierzés,
duke shijuar bukurité pérrallore té késaj pjese té veriut
té vendit. Njé pritje bufe e béri edhe mé té kéndshém
udhétimin me traget. Mé pas, udhétimi ka vijuar pérmes
rrugés automobilistike, ku karvani 1 makinave ka
pérshkuar aksin Bajram Curri - Ura e Valbonés, Dragobi.

Valbona &hté njé nga perlat e natyrés shqiptare, e
cila té pérpin né brendésiné e saj, t€ bén ta shijosh até né
¢do sekond t€ qéndrimit né até vend. Natyra éshté krejt
e virgjér né kéto ané, ku dora e njeriut duket se nuk ka
mundur té béjé shumé déme dhe vendasit e kané ruajtur
me fanatizém. Ushqimet tradicionale dhe mikpritja
vendase e béné edhe mé té kéndshém kété guide turistike.

Kthimi ka njé tjetér pjesé té mrekullueshme shqiptare
me njé itinerar qé pérfshin edhe Kosovén, duke nisur nga
Valbona né Bajram Curri mé pas né Gjakové, Prizren,
Kukés dhe Tirané.

Njé udhétim g€ ia vlen té provohet njé heré né jeté, pér
té paré njé nga pjesét mé t& bukura té Shqipérisé. Kjo nismé
nuk éshté e para pér SIGAL UNIQA. Pérgjaté 15 viteve
té aktivitetit te saj, SIGAL UNIQA ka organizuar dhe
mbéshtetur aktivitete té shumta, té cilat kané promovuar
natyrén dhe kulturén toné si tek shqiptarét ashtu edhe tek
té huajt. Ndér to, vlen pér t’u pérmendur vizita e dhjetra
biznesmenéve europiane 5 vjet me paré si dhe vizita e njé
grupi gazetarésh austriaké né 2012-én.

Ointhonia

Only online

Sintonia.com éshté njé portal on-line, biznes - biznes,
qé lidh ofertues pér mallra, materiale dhe shérbime té
ndryshme, me blerésit e mundshém té tyre. Cdo biznes ka
nevojé té blejé dhe té shesé, dhe késhtu tek sinthonia.com
té njéjtin subject mund ta gjejmé si né rolin e ofertuesit,
ashtu edhe né até té blerésit.

“Tendero, Oferto, Fito” éshté njé shprehje qé pér-
mbledh shérbimin qé ne ofrojmé. Ofertuesit mund té
fitojné vetém ato kontrata pér té cilat kané informacion
dhe pér té cilat paragesin oferté, dhe sinthonia.com

ku]deset qé t'u jape subjekteve té regjistruara mundésiné

pér t& marré gjithé informacionin e duhur pér té paragitur

oferta, si dhe hapésirén e nevojshme pér té shpallur
tendera.

C’mund té realizojné blerésit tek Sinthonia.com?

e Shpallin tendera pér mallra, ndértime apo shérbime,
duke pércaktuar afatet, specifikimet teknike, kushtet
e kontratés apo kushte té tjera t¢ domosdoshme pér ta.
Afati pér hapjen e ofertés pércaktohet nga veté blerési.

* Modifikojné dokumentet apo kérkesat e tenderit né
¢do kohé, pjesérisht apo térésisht. Sistemi, né ményré
automatike, njofton subjektet qé kané paragitur oferté
ose jané interesuar pér tenderin, pér ndryshimet e tij.

* Shqyrtojné pyetjet apo vérejtjet e paragitura nga
subjekte té ndryshme té interesuara dhe japin pérgjigje
sqaruese.

¢ Anullojné plotésisht tenderin e shpallur.

C’mund té realizojné ofertuesit tek Sinthonia.com?

e Realizojné kérkim t€ detajuar pér tendera,sipas
kritereve té shuméfishta e té paracaktuara.

¢ Shqyrtojné dokumentet e ¢do tenderi té shpallur.

¢ DParagesin oferté pér ¢do tender té shpallur.

e Modifikojné apo shuajné né ¢do kohé ofertén e
paragqitur, deri né pérfundim té afatit té tenderit.

C’mund tépérfitojné ofertuesit dbe blerésit nga Sinthonia.

com?

e Zgjerojné informacionin mbi tregun.

e Thjeshtojné dhe shpejtojné komunikimin.

e Sigurojné njé proces transparent dhe té sigurté
prokurimi.

e Ulin ndjeshém kostot.

Sinthonia.com  mundésohet nga

Progress.

Communication

BOGA & ASSOCIATES 20

LEGAL=TAX = ACCOUNTING

ME 2 tetor 2014 u zhvillua né Tirané, Forumi i Dhomés
Ndérkombétare té Tregtlse (ICC) pér Arbitrat e Rinj
(YAF) ku u diskutua “Zbatimi i vendimeve té arbitrazhit:
Qasjet ndérkombetare dhe vendore”.

Ky aktivitet i paré i Forumit t&¢ ICC YAF né Shqipéri
u mbéshtet dhe u sponsorizua nga Boga & Associates, i
cili éshté gjithashtu njé bashké-themelues 1 Komitetit
Kombétar té ICC né Shqipéri.

Komiteti Kombétar 1 ICC né Shqipéri u krijua né
dhjetor 2011 nga Boga & Associates, Banka Kombétare
Tregtare, Albtelekom dhe Shoqata Shqiptare e Bankave.
Krijimi i Komitetit Kombétar t&¢ ICC né Shqipéri u
miratua né qershor 2012 nga Késhilli Botéror 1 ICC.

Qéllimi i Forumit éshté té pérforcojé lidhjet e ICC me
arbitrat e rinj dhe komunitetin e Metodave Alternative
pér Zgjidhjen e Mosmarreveshjeve (ADR) si dhe té
sigurojé njé bashkébisedim midis profesionisteve té rinj
- duke pérfshiré juriste, arbitra, specialisté t¢ ADR dhe
avokaté té rinj - qé té njihen dhe té diskutojné ¢éshtje me
interes né kété fushé.

AmCham Lajme
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celebrates
U.S.

Independgnce

DAY

he American Chamber of
I Commerce in Albania has

held its annual celebration
of the U.S. Independence Day,
marking the 239th anniversary the
establishment of the United States,
a great nation and one of Albania’s
greatest friends.

Hundreds of AmCham members
- joined by representatives of the
American community in Tirana and
U.S. Embassy employees - gathered to
remember the most important day in
the history of the United States and cel-
ebrate this popular holiday in American
style in Albania.

“Our history has not always been
easy, and it has been diverse,” AmCham
President Mark Crawford said during
his speech at the event, recalling that
generations that have moved forward
American history through key events,
bulldmg and keeping strong memories
of the times that changed America and

the world. U.S. Ambassador Alexander
Arvizu said he is proud to speak about
the significance of the Fourth of July.

“Tuly 4 is not just a day when we re-
joice, but it is also a day to remember
the sacrifice of our forefathers to make
America the country it is today,” Am-
bassador Arvizu said.

At the ceremony, AmCham repre-
sentatives gave as a gift to Ambassador
Arvizu a special edition cartoon book,
authored by the famous cartoon artist,
Bujar Kapexhi, who addressed those at-
tending and described the ambassador as
charismatic and a friend to Albanians.

The ambassador said he appreciated
the gift and considered it as the funni-
est memento he is taking away with him
from his time in Albania. This year’s
celebration in Albania came with all
the elements and atmosphere of a real
American party with typical American
food items and fireworks that created a
pleasant festive atmosphere for all those
attending the celebration.

July 4 is
not just a
day when
we rejoice,
but it is also
aday to
remember
the
sacrifice

of our
forefathers
1o make
America
the country
it is today,”
Ambassador

Arvizu said.
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"4 korriku nuk
éshté thjesht
njé dité ku ne
gézohemi,
por dhe

njé dité gé
rikujtojme
sakrificén e
babdallaréve
fane, pér

té béré
Amerikén
kété vend

gé éshté sot
dhe gé jam
krenar ta
prezantoj
edhe né
Shaipéri” —u
shpreh Ambasadori

Arvizu né fjalén e tij.

j€ tjetér celebrim i

festés s¢ Amerikés qé

shénon dhe 239 vje-
torin e themelimit té njé shteti
té madh dhe mik pér shqiptarét.
Me gindra anétaré té Dhomeés,
komuniteti Amerikan né Tirané,
punonjés té¢ Ambasadés Amerikane
jané bashkuar pér té kujtuar ditén
mé té réndésishme té historisé
s¢ Amerikés, pér té festuar “ala
amerikana’ festén mé popullore té
Amerikés.

“Historia joné jo gjithmoné ka qené

e lehté dhe ka patur diversitetin e saj”-
ka théné gjaté fjalés sé tij, z. Mark Kro-
ford, President i Dhomés Amerikane,
duke kujtuar qé brezat i kané pércjellé
informacionet mbi historiné e Amerikés
népérmjet ngjarjeve qé kané jetuar vet,
duke 1 ruajtur té forta kujtimet pér ditét
qé ndryshuan Amerikén.

~ Dhoma
Amerikane
e Tregtise
feston

o
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festén e

se Amerikes

“4 korriku nuk éshté thjesht njé dité
ku ne gézohemi, por dhe njé dité qé ri-
kujtojmé sakrificén e baballaréve tané,
pér té béré Amerikén kété vend qé éshté
sot dhe g€ jam krenar ta prezantoj edhe
né Shqipéri” - u shpreh Ambasadori Ar-
vizu né fjalén e tij.

Dhoma Amerikane e Tregtisé ka
shirytézuar ceremoniné e 4 korrikut pér
t'1 dhéné Ambasadorit njé botim special
me karikatura té artistit té njohur Bujar
Kapexhi, i cili ka adresuar dhe njé pér-
shéndetje ér Ambasadorin karizmatik
dhe mjaft migésor pér shqiptarét. Amba-
sadori e ka vlerésuar dhuratén si njé prej
kujtimeve mé té bukra dhe humoristike
qé do té marré me vete nga Shqipéria.

Festa ka patur té gjithé elementét e
nevojshém té atmosferés gé kjo festé ka
edhe né Ameriké, qé nga ushqimi tipik
Amerikan e deri tek fishekzjarret, qé kr-
ijuan njé atmosferé té kéndshme né fund
té festés.
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(EQs Committee meets Minister Gjiknuri at Bankers offices in Fier

Oil and energy

market at focus of discussions

Minister
Gjiknuri
spoke
cbout the
chang-
es, and
stressed
the fact
that there
would be
a tough
re-audit of

all conces-

sionary
licenses in
the extractive
sector, in order
to better regu-
late the oil and

mining sectors

mCham’s CEOs Committee
Aorganized its next scheduled

meeting at the offices of
Bankers Petroleum in Fier. The meet-
ing began with a visit to the oil fields
where the members became more
familiar with the technologies of oil
extraction.

The technology Bankers applies does not
harm the land and allows for the maximum
exploitation of the oil reserves in the area.
The tour showed the investment that Bank-
ers has made in the area. Energy Minister
Damian Gjiknuri was present during the
visit, evaluating the investment of the com-
pany as one of the largest in the oil and gas
sector. The meeting followed at the offices
of Bankers with the presence of the min-
ister, and discussions focused on the chal-
lenges the sector faces and the government’s
intervention in the sector.

Minister Gjiknuri spoke about the chang-
es, and stressed the fact that there would be
a tough re-audit of all concessionary licenses
in the extractive sector, in order to better
regulate the oil and mining sectors.

The Minister of Energy said the company

has started intense negotiations with CEZ to
solve the problem of the functioning of the
electricity distribution company, which had
remained hostage to a failed privatization con-
tract. (An agreement has since been reached,
and CEZ is now known as OSHEE.) Bank-
ers CEO David French made a presentation
of the company and its activity in Albania in
recent years, and its plans for the future.

ABOUT BANKERS PETROLEUM

Bankers Petroleum is a Canada-based company
that operates in the area oil and gas extrac-
tion, with primary focus in Albania’s oil fields.
The company bases its its extractive activity on
advanced technology and a specialized techni-
cal staff that best utilize the oil field reserves in
Albania.

The Patos-Marinza oilfield is one of the major
reserve areas in the region with about 5.4 billion
barrels, while the Kucova field has about 297 mil-
lion barrels in reserve. Currently, the company's
extraction capacity is about 21,000 barrels per
day.

Bankers also has a seven-year exploration license
in an 185,000-hectare area called “Block F,”
which follows the Patos-Marinza line and which
also holds as good perspective for the extraction
of gas.

44

AmCham News



st T T Fdisy Coe i

Komiteti i CEQ-ve takim pune me Ministrin Gjiknuri tek Bankers Petroleum né Fier
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Tregu i hidrokarbureve

dhe i energjisé né gendér té diskutimit

Z. Damion
Gjiknuri,
duke

folur pér
ndryshimet
né sektorin
minerdar,
ngriti me
forcé faktin
se do té
vendosen
née lupéne
kontrollit te
gjithalicensat e

koncensionaréve

omiteti i CEO-ve né

Dhomén Amerikane ka or-

ganizuar takimin e radhés né
ambjentet e kompanisé Bankers Petro-
leum né Fier. Takimi ka filluar me njé
vizité né zonat nafténxjerrése né Fier,
ku éshté njohur edhe me teknologjité
e pérparuara té€ nxjerrjes sé naftés.
Teknologjité e aplikuara nga Bankers
nuk e démtojné tokén dhe realizojné
njé shfrytézim maksimal té rezervave
té naftés né kéto zona.

Turi né zonén nafténxjerrése ishte njé
demonstrim 1 investimit té réndésishém
qé Bankers ka béré né kéto zona. Minis-
tri 1 Energjetikés, z. Damian Gjiknuri, ka
gené prezent gjaté vizités dhe ka vlerésuar
investimin e kompanisé, qé éshté dhe njé
prej kontribuesve mé té€ médhej né sektorin
e hidrokarbureve. Mé pas, takimi ka vazh-
duar né ambjentet e kompanisé Bankers,
me prezencén e Ministrit té Energjetikeés,
ku éshté folur pér sfidat qé ka sektori dhe
ndérhyrjen e qeverisé né kété sektor.

Z. Damian Gjiknuri, duke folur pér
ndryshimet né sektorin minerar, ngriti me
forcé faktin se do té vendosén né lupén e

kontrollit té gjitha licensat e koncensionar-
éve, pér té vendosur rregullin ne sektorin e
hidrokarbureve dhe né até minerar. Ministri
1 Energjetikés deklaroi se kané filluar bisedi-
met intensive me CEZ-in, pér té zgjidhur
problemin e funksionimit t¢ kompanisé sé
shpérndarjes sé energjisé né vend qé ka mb-
etur peng i kontratés sé déshtuar.

ME pas, Drejtori Ekzekutiv 1 kompanisé
Bankers Petroleum, z. Dejvid Freng ka béré
njé prezantim té kompanisé dhe té aktiv-
itetit té saj né Shqipéri gjaté viteve té fundit,
si edhe planet pér té ardhmen.

KUSH ESHTE BANKERS PETROLEUM
Bankers Petroleum éshté njé kompani kana-
deze né fushén e nxjerrjes sé gazit dhe naftés,
gé operon edhe né Shqipéri. Kompania e
mbéshtet veprimtariné e saj nxjerrése né
teknologji té avancuara népérmjet njé stafi
teknik té specializuar, duke shfrytézuar rezer-
vat naftémbajtjése té tokés.

Fusha naftéxjerrése né Patos -Marinzé éshté
njé prej fushave mé té médha naftémbajtjése
dhe llogarit rreth 5.4 miliard fuci, ndérkohé

gé Kucova ka rreth 297 milion fuci. Kapaciteti
nxjerrés éshté 21 mijé fuci né dité.

Bankers &shté gjithashtu njé kompani gé ka njé
licensé 7 vjecare pér eksplorim né njé hapésiré
prej 185 mijé hektarésh té quajtur “Blloku F",

i cili ndjek vijén e Patos Marinzés dhe ka mjaft
perspektiva edhe pér nxjerrjen e gazit.
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AMCHAM SENDS ALBANIAN AGRIBUSINESS REPS TO NEW YORK'S FANCY FOODFAR
Businesses from

Albania and Kosovo

in joint mission at food fair

The fair
served to
establish
connec-
tfions and
explore
contracts
for manu-
facturers
and traders
of food products
like oil, cheese
and grain-based

foods

epresentatives of Albanian
Ragrlbusmess, organized in
an AmCham trade mis-
sion, spent four days at the Fancy
Food Fair in New York, where they
had a chance to see some of the lat-
est developments in food produc-
tion worldwide.

The group from Albania was joined by
their counterparts in Kosovo, a first step
in what is hoped to be a trend of joint
presentations to best feature the food in-
dustry of Albania and Kosovo for global
audiences.

The fair featured an array of grain
products, chocolates, cheeses, potato
chips, jams, olive oils and other products
all of which have proven to be very popu-
lar with Albanian consumers. Albanian
food producers said they believe Albania

has managed to increase the quality of its
products, which can be presented with
pride in places like New York’s Fancy
Food Fair. The fair served to establish
connections and explore contracts for
manufacturers and traders of food prod-
ucts like oil, cheese and grain-based foods.
Traders from around the world featured
products at favorable prices, expressing
interest in exporting to Albania. There
was quite a bit of interest for Albanian
products as well - like olive and sunflow-
er oils - which Albania has a long history
of successful production and which the
country has recently started to export in
larger quantities. Representatives of busi-
nesses from Albania and Kosovo who at-
tended the fair together discussed the idea
of organizing a joint presentation to next
year’s Fancy Food Fair.
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AGROBIZNESI SHQIPTAR PERMES DHOMES AMERIKANE VIZITON FANCY FOOD NE NJU JORK

Shqiptaret dhe kosovaret

bashké né panairin e ushqimit

S —

rupi shqiptar i pérfagé- : t€ produkteve té saj, me té cilat mund té
suesve té agrobiznesit : ballafagohet me dinjitet né panaire si kjo
té drejtuar nga Dhoma @ e Fancy Food.
Amerikane kané ndjekur pér gjaté Panairi Fancy Food ka shérbyer dhe
katér ditéve panairin Fancy Food né | pgr ¢ krijuar lidhje pune dhe kontrata
Panairi Nju djol:tl:{,tku i?n,e nll?ehltlg rsl'%?l:frelr ;ng - mes prodhuesve dhe tregtaréve té vajit,
roduktet ushqimo o : > .
FC[DCY. Food giithé bota. Néqk'été Vizité,]grupi %hq- dJa,t,hlt apo p”rcf.htmevite"b zlumlt. Treg-
ka sherbyer iptar u bashkua edhe me até kosovar, taret nga e gjithe bota kane demonstruar
dhe per duke shfaqur interesin e madh pér : prodliktet € Lyre me cmime 1€ favorshm?
té krijuar té patur né té€ ardhmen njé panel té dhe .te“g‘atshf-:m perti eksportuar ?dhe ne
lidhje pérbashkét prezantimi t€ ushqime- : Shqlp?rl- Mjaft 1nteres 'ka patur per vajin
ve shqiptare dhe kosovare pérkrah : e ullirit dhe té lulediellit, produkte pér té
pune dhe gjithé vendeve té tjera té botés. . cilat shqipéria éshté e njohur dhe ka fil-
KONITOIA e # luar té keté dhe eskporte té suksesshme.
mes NEé panair dallonin prodhimet prej bru- Pérfagésuesit e biznesit shqiptar né ta-

prodhuesve  mi, llojet e cokollatave, djathrat, patatinat,  kimet e punés me homologét e tyre kos-
likoté, vaji 1 ullirit etj, té gjitha kéto asor-  ovar, diskutuan mjaft ide té organizimit
timente tepér té njohura dhe pér tregun  té pérbashkét té produkteve shqiptare dhe
shqiptar. Prodhuesit nga Shqipéria ishin  ato kosovare dhe prezantimit té tyre me
té mendimit se tashmé Shqipéria ka arri-  dinjititet né panairin Fancy Food vitin e
brumit tur té keté njé cilési prodhimi dhe veganti  ardhshém.

dhe tregtaréve té
vajit, djathit apo

prodhimeve té
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Five Steps fo Jump-Start
mprovement in the
Albanian Financial Sector

ver the past sixty days
the financial sector
in Albania has taken
some severe credibil-
ity blows. With the
tragic assassination of a bank CEO
in front of his office to the discov-
ery of internal theft within the
Central Bank itself, the average Al-
banian citizen is rightly question-
ing the status quo. Some now are
even calling for a complete restruc-
turing of the Central Bank’s man-
aging board. It is imperative that
the Albanian financial sector regain
its credibility within the local market by taking
strong, visible actions that promote positive
change. Some of the improvements may be ad-
dressed by Parliament. Separate to that, these
five practical steps can be implemented now.
First, the Central Bank should immediately
spin off the Albanian Credit Bureau, either
through a direct sale or cost recovery agree-
ment, giving ownership to the Albanian Bank-
ers Association. Currently Non-Performing
Loans in Albania exceed 20%. The IMF has
made the reduction of NPL a clear priority.
One clear way to improve bank performance is
to put the onus of the credit bureau back on the
banks directly rather than through the regula-
tor. A typical model in Western economies is
where credit bureaus are not a part of the regu-
latory body. Having the credit bureau back
in the hands of the 2nd tier banks themselves,
through their banking association, allows the
entire sector to move forward to invest the lat-
est technology, such as provided by Califor-
nia’s FICO (formerly FAIR ISAAC), the oldest
credit risk management company in the world,
which would improve risk analysis at the speed

By Mark Crawford

of business rather than the current
speed of Albanian bureaucracy.

Second, the Central Bank should
review the suitability of the share-
holders of all 2nd tier banks ac-
cording to their current financial
and ethical capacity to meet ‘fit
and proper’ standards. With the
tragic killing of the CEO of the
third largest bank in Albania, alle-
gations are rampant that there are
inappropriate dealings occurring
ranging from money laundering
to fraud with foreign third parties.
The reality that a top three bank
in the country is reliant on its majority foreign
shareholder, the Balkan Financial Sector Equi-
ty Fund, which is a small investment fund near-
ing the end of its commercial life with a poor
commercial track record and now has little to
no additional funding to support the bank in
times of such crisis, presents a domino effect
risk to the sector as a whole. A strong and cred-
ible Central Bank needs to come in and remove
such weaker shareholders and then lay to rest
related allegations or clean up any mess that is
found, working together with the US and UK
to hold the responsible foreign parties account-
able according to respective Foreign Corrupt
Practices Acts. Additionally, the Central Bank
should slowly increase the required level of
paid in capital toward EU averages. Though
Albania’s banks appear to be doing well ac-
cording to percentage-based stress tests there
are a few banks that appear to be effectively
dormant, raising other suspicions. Requiring
higher minimum paid on capital levels would
prompt such banks to either engage with the
market or exit.

Third, non-leveraged financial transfer com-
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Pesé hapat e nevojshém
nér pérmirésimin e sekforit
financiar shqiptar

jaté gjashtédhjeté ditéve té fundit,

sektori financiar né Shqipéri ka

marré disa goditje té rénda ndaj

besueshmérisé sé tij. Me vrasjen

tragjike té njé drejtori banke pér-
para zyrés sé tij dhe zbulimin e vjedhjes sé brend-
shme té veté Bankés Qendrore, qytetari mesatar
shqiptar me té drejté mund té keté pyetje rreth
situatés sé tanishme né sektorin financiar. Disa
tashmé kané béré thirrje pér njé ristrukturim
té ploté té bordit drejtues té Bankés Qendrore.
Eshté e domosdoshme qé sektori financiar shq-
iptar té rifitojé besueshmériné né tregun ven-
das, duke marré masa té forta té dukshme qé
nxisin ndryshime pozitive. Disa nga pérmirési-
met mund té trajtohen nga Parlamenti. Por mé
shumé se kaq, kéto pesé hapa praktike si mé
poshté mund té zbatohen menjéheré.

Sé pari, Banka Qendrore duhet menjéheré ta
shképusé nga vetja Byroné e Kredisé Shqiptare
népérmijet njé shitje té drejtpérdrejté ose me ané
té njé marréveshjeje té mbulimit té kostove dhe
t'ia kalojé né pronési Shoqatés sé Bankave Shq-
iptare. Kredité me probleme né Shqipéri tashmé
jané mé shumé se 20 pér qind. Dhe FMN-ja e ka
uljen e tyre si njé prioritet té qarté. Njé ményré
e qarté pér té pérmirésuar performancén e ban-
kave éshté gé zyra qé merret me kredité té jeté
direkt nén kontrollin e bankave dhe jo nén njé
ent rregullator si Banka Qendrore. Ky éshté njé
model tipik né ekonomité peréndimore, ku zyrat
e kreditit nuk jané pjesé e entit rregullator. Vénia
e Byrosé sé Kreditit pérséri né duart e bankave té
nivelit té dyté pérmes shoqatés sé tyre, lejon té
gjithé sektorin té ecé pérpara pér té investuar né
teknologjiné mé té fundit, si¢ parashikohet nga
sistemi FICO né Kaliforni (ish FAIR ISAAC),
qé éshté sistemi 1 menaxhimit té rrezikut té kre-
disé mé i vjetér né boté, i cili do té pérmirésonte
analizén e rrezikut té biznesit né vend mé shpejt
se sa burokracia e tanishme shqgiptare.

Sé dyti, Banka Qendrore duhet té shqyrtojé

Nga Mark Crawford

pérshtatshmériné e aksioneréve te té gjitha bankat
e nivelit té dyté né bazé té kapaciteteve té tyre
aktuale financiare dhe etike, pér té pérmbushur
standardet e “arsyeshme dhe té duhura”. Me vras-
jen tragjike té drejtorit t€ bankés sé treté mé té
madhe né Shqipéri, akuzat jané té shumta pér
mundésiné e marrédhénieve té papérshtatshme,
duke filluar nga pastrimi i parave e duke vazh-
duar me mashtrim me palét e treta té huaja. Re-
aliteti éshté qé njé nga tre bankat mé té médha
né vend éshté e varur nga aksioneri mé i madh i
saj 1 huaj, Fondi 1 Kapitalit té Sektorit Financiar
té Ballkanit, 1 cili éshté njé fond i vogél investimi
prané fundit té jetés sé tij komerciale dhe me njé
histori performance té dobét dhe gé tani nuk ka
fonde shtesé pér té mbéshtetur bankén né kohé
krize, dhe si i tillé paraget rrezikun e njé efekti
domino pér té gjithé sektorin. Njé Banké Qen-
drore e forté dhe e besueshme duhet té ndérhyjé
pér té hequr aksioneré té tillé té dobét dhe mé pas
té punojé pér té hetuar akuzat dhe té rregullojé
¢do problem té gjetur, duke punuar sé bashku me
SHBA-né dhe Britaniné e Madhe, pér té béré qé
palét e huaja pérgjegjése té ndéshkohen me lig-
jet respektive rreth korrupsionit jashté vendit.
Pérveg késaj, Banka Qendrore duhet qé ngadalé-
ngadalé té rrisé nivelin e kapitalit t€é kérkuar drejt
mesatares sé BE-sé. Edhe pse bankat e nivelit té
dyté né vend duket se né bazé té pérgindjeve i
rezistojné miré stres-testeve, ka disa banka qé jané
efektivisht pa shumé aktivitet, dicka qé ngre dys-
hime t€ tjera. Kérkesa pér njé nivel minimal té
kapitalit té kérkuar mé té larté do t’1 nxiste banka
té tilla ose té angazhohen mé shumé né treg ose
ta léné até.

Sé treti, i duhet dhéné mé shumé energji kom-
panive jobanka té transfertave financiare dhe in-
stitucioneve té kreditit, g¢ nuk marrin depozita
nga publiku. Kompanité jobanka té trasfertave
financiare duhen licensuar urgjentisht. Cdo op-
erator 1 licensuar i telefonisé celulare qé déshiron
té ofrojé kuletén elektronike, duhet té jeté i licen-

Ekonomi
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panies and credit institutions that do not take pub-
lic deposits should be energized. Non-leverage
financial transfer companies should be licensed
urgently. Any licensed mobile network operator
that wishes to offer an e-wallet should be licensed
a priori to operate at a 1 to 1 liquidity ratio and
start with a maximum balance per account equal
to the average monthly salary in Albania. New
credit institutions that do not directly leverage
public deposits should have barriers of entry re-
duced, requiring lower initial capital in the range
of fifty thousand EURO. Currently, .
interest rates on Albanian bank loans :
to individuals are declining below the :
teens, while Micro-Finance Institu- !
tions (MFI) interest rates to clients :
are increasing toward 30%, indicating :
that these MFI-s are creating a cycli- :
cal debt traps for their most vulner- :
able clients. Most MFI-s in Albania :
began as donor driven, aid programs, :
and they still have a role to play to- :
day within that context. However, :
as some MFI-s have abandoned that :
development approach over the last :
ten years, the incentive to over-ex- :
pand through overaggressive high in- :
terest rate lending is creating inverse :
pyramid schemes and that should be
counter-balanced, using usury caps ‘:
on APR of 20% above the Six Month :
Average Treasury Bill rate. Lowering :
barriers to entering the non-leveraged
credit market, increasing the veloc-
ity of small value payments, and providing some
legal safety net to counter-balance usury can be
done to help Albanians now.

Fourth, Albania must get into the game in
terms of capital markets and attracting risk capi-
tal. Right now, Albania is effectively not in the
game and it could be argued that they are not
even in the “arena”. The Government should im-
mediately give the Tirana Stock Exchange (TSE)
to a regional Exchange such as Borsa Istanbul,
in exchange for a revenue sharing agreement on
future activity. Currently the TSE has no list-
ings and no activity and has cost the Albanian
taxpayer and international donors over one mil-
lion EUROs to maintain throughout its life. It
is important to recognize the current reality, but
not give up on capital markets. By selling the
TSE to Borsa Isanbul via a revenue sharing agree-

The impact
of these five
steps reacts
to current
challenges by
improving the
credit buredu,
enabling non-
leveraged i ji.
lending :
institutions,
ensuring the
suitability of
traditional bank
shareholders and
levels of paid-in-

capital,

ment, the TSE could be used as a virtual gateway
to capital markets activity in Istanbul, the region,
and globally. This would allow local Albanian
companies to list when they are ready, raise debt
when necessary, and allow local investors to more
easily access global markets for personal invest-
ment and private pension needs. Potential list-
ings from Albania would be effectively listed in
Istanbul with the local TSE providing visibility
and an Albanian language gateway for both buy-
ers and sellers of shares. Borsa Istanbul is the re-
. glonal capital markets leader and
: is partly owned by NASDAQ
: in New York. Borsa Istanbul
¢ has taken ownership positions in
¢ both the Bosnian and the Monte-
: negrin Exchanges, and their par-
© ticipation in Albania would put
: the country immediately into the
i capital markets arena.
¢ Fifth, Albania should partner
with Israel to create a “Yozma’
investment environment,
¢ coupling some public funds with
. Israeli private equity manage-
¢ ment. The University of Navar-
: ra’s IESE Business School’s pub-
: lishes “The Venture Capital and
. Private Equity Attractiveness In-
i dex’, sponsored by EY (formerly
¢ Ernst and Young). This Index
© ranked Albania at number 106
" in the world in 2014, just above

Syria and Venezuela. With such
a ranking it is clear that attracting risk capital is a
challenge, so it would make sense to use a public-
private partnership to spur cooperation with the
Israelis to leverage off of their know-how in at-
tracting and deploying risk capital.

The current environment begs for change,
so it should be used to its fullest potential. The
impact of these five steps reacts to current chal-
lenges by improving the credit bureau, enabling
non-leveraged lending institutions, ensuring the
suitability of traditional bank shareholders and
levels of paid-in-capital, but will also have some
positive proactive impact -- taking the Albanian
financial sector into three new areas, capital mar-
kets, venture capital and mobile wallets. Alba-
nia needs some good news in the financial sector
and these steps help deal with current challenges
as well as look toward the future.
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suar apriori pér té vepruar njé raport 1 me 1 té
likuiditetit dhe té fillojné me njé bilanc maksimal
pér llogari té barabarté me pagén mesatare mu-
jore né Shqipéri. Pér institucionet e reja té kreditit
qé nuk kané mbéshtetje direkte nga depozitat e
publikut, duhet té keté njé barrieré té hyrjes té
reduktuar, qé kérkon kapital té ulét fillestar né
rangun e pesédhjetémijé eurove. Aktualisht, nor-
mat e interesit pér kredité e bankave shqiptare
pér individét jané né rénie poshté nivelit 20-10
pér qind, ndérsa Institucionet e Mikro-Financés
(IMF) i kané normat e interesit ndaj
klientéve né rritje drejt 30%, duke
treguar se IMF-té jané duke krijuar
kurthe t€ borxhit ciklik pér klientét
mé té rrezikuar. Shumica e IMF-ve
né Shqipéri e kané fillesén si pro-
grame asistence donatorésh dhe ato
ende kané njé rol pér t€ luajtur sot
né kété kontekst. Megjithaté, disa
IMF kané braktisur qasjen e zhvil-
limit gjaté dhjeté viteve té fundit, me

Kéto pesée
hapa do té
adresonin sfidat
aktuale, duke
permiresuar
Byroné e Kreditit,
duke bérée té
béré té mundur

ci.D‘iﬁ‘ﬂ'I TAGE

té kapitalit né Stamboll, rajon dhe globalisht. Kjo
do té lejojé kompanité lokale shqiptare té listo-
hen né treg, kur ato jané té gatshme pér té rritur
borxhin kur éshté e nevojshme, dhe té lejojé in-
vestitorét vendoré ta kené té mé lehté pér té hyré
né tregjet globale pér investime personale dhe pér
nevojat e fondeve té pensioneve private. Listimet
e mundshme nga Shqipéria do té paraqiteshin né
ményré efektive né Stamboll dhe bursa lokale né
Tirané do té ofronte njé porté né gjuhén shqipe
pér blerésit dhe shitésit e aksioneve. Borsa Instan-
bul éshté njé lider rajonal né treg-
jet e kapitalit dhe éshté pjesérisht
né pronési té¢ NASDAQ-ut té¢ Nju
Jorkut. Borsa Instanbul ka marré
pronési né bursat boshnjake dhe
malazezé, dhe njé pjesémarrje e
saj né Shqipéri do ta vinte ven-
din menjéheré brenda fushés sé
tregjeve té kapitalit.

Sé pesti, Shqipéria duhet té
béjé partneritet me Izraelin, pér

pérpjekije pér t'u mbizgjeruar népér- kreditimin té krijuar njé digka t&€ ngjashme

mjet kreditimit agresiv me normé me aneé té me Yozma-n pér mjedisin e inves-

té larté interesi, duk? krulju‘ar skema institucioneve té timeve, duke bashkuar disa fond?

inverse piramidale, pér té cilat duhet . publike me menaxhim privat té
pambéshtetura,

véné njé kundér-balancé duke pér-
dorur tavanin pér kamatén me 20%
mbi normén mesatare té bonove té
thesarit gjashté mujore. Ulja e bar-
rierave pér té hyré né tregun kreditit
jobankar, duke rritur shpejtésiné e
pagesave me vleré té vogél, dhe duke
siguruar njé rrjet sigurie ligjor pér té
pérjashtuar fajdet, mund té béhet qé
sot pér té ndihmuar shqiptarét.

Sé katérti, Shqipéria duhet té fillojé té marré
pjesé né tregjet e kapitalit dhe térheqjen e kapitalit
té riskut. Tani pér tani, Shqipéria nuk éshté né
ményré efektive né kété lojé dhe mund té thuhet
se vendi nuk &shté as brenda stadiumit. Qeveria
duhet menjéheré t’1a japé Bursén e Tiranés (TSE)
njé tregu aksionesh rajonal, si pér shembull Bor-
sa Instanbul, né kémbim t€é njé marréveshje pér
ndarjen e té ardhurave né aktivitetin e ardhshém.
Aktualisht, Bursa e Tiranés nuk ka asnjé kompani
té listuar dhe asnjé aktivitet dhe 1 ka kushtuar tat-
impaguesve shqlptare dhe donatoréve ndérkom-
bétaré mbi njé milion euro pér ta mbajtur té ha-
pur. Eshté e réndésishme pér té njohur realitetin e
tanishém, por nuk duhet hequr doré nga tregjet e
kapitalit. Nga shitja e Bursés sé Tiranés tek Borsa
Instanbul népérmjet njé marréveshje pér ndarjen
e té ardhurave, Bursa e Tiranés do t€ mund té pér-
doret si njé porté virtuale pér aktivitetin e tregjeve

duke siguruar
pérshtatshmériné e
aksioneréve tradicionalé
bankaré dhe nivelet e
duhura té kapitalit té

brendshém,

kapitalit. Shkolla e Biznesit IESE
né Universitetin e Navarrés bo-
ton Indeksin e Atraksionit pér
Kapitalet Private, sponsorizuar
nga EU-ja (ish Ernst and Young).
Ky indeks e rendit Shqipériné
té 106-én né boté né vitin 2014,
vetém me Siriné dhe Venezuelén
poshté saj. Me njé renditje té tillé
éshté e qarté se térheqja e kapitalit
té riskut pérbén njé sfid, késhtu qé do té kishte
kuptim pérdorimi i njé partneriteti publik-privat,
dhe bashképunimi me izraelitét pér té pérdorur
njohurité e tyre rreth térheqjes dhe vendosjen e
kapitalit té riskut do ta nxiste kété.

Mjedisi aktual ka nevojé pér ndryshim qé té
pérmbushé potencialin e ploté. Kéto pesé hapa do
té adresonin sfidat aktuale, duke pérmirésuar By-
roné e Kreditit, duke béré té béré té¢ mundur kred-
itimin me ané té institucioneve té pambéshtetura,
duke siguruar pérshtatshmériné e aksioneréve
tradicionalé bankaré dhe nivelet e duhura té kapi-
talit té brendshém, por gjithashtu do té keté njé
ndikim pozitiv proaktiv né sektorin financiar shq-
iptar né tri fusha té reja: tregjet e kapitalit dhe té
investimeve si dhe kuletat elektronike. Shqipéria
ka nevojé pér lajme té mira né sektorin financiar
dhe kéto hapa do té ndihmojné té pérmballohen
sfidat aktuale si dhe té shikohet drejt té ardhmes.

Ekonomi
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Lgjidhje afatgjata, inteligjente
dhe kreative pér telekomunikacion:

.Platforma inteligjente pér rmieta e
shérbimet né TELCO/SP (NGN, IMS, MPLS,
Ethernet Switch, Firewall, VolP, TDMoIP,
DSLAM, xPON, MSAN, ISDN, xDSL)

.Platforma tfransmetimi me kapacitet té
larté dhe modulare: Multipleksera optike,
konvertera, xWDM,

. Platforma menaxhuese dhe monitoruese
pér rmetat dhe shérbimet, né cdo element

.Kabllim i strukturuar pér rrieta telefonike
dhe t&€ dhéna (bakér dhe fibér)

. Pajisje t& komunikimit pa tel (MW, WiFi, UHF,
Wimax, DECT)

Zgjidhje gé e béjné klasén e mésimit dhe
auditorin njé mjedis té gjallé dhe aktiv:

. Tabela mésimore interaktive dhe mjete
té fjera didaktike

.Pérgatitja e pérmbajtjes sé proceseve
mé&simore, libri elektronik

.Komunikim, mésim, né distancé

Zgjidhje Software gé mundesojné
administrim té aktiviteteve tregtare
e jo-tregtare:
«ERP, si njé zgjidhje e ploté, modulare dhe
e pérshtatur pér tregun Shqgiptar e mé gjeré
. Portale sociale, biznesi dhe komunitare
« Platformé pér menaxhim dokumentacioni
. Platformé pér arkivim elekironik (Optical
Character Recognition)
«Zhvillim sipas kérkesave (teknologji
Microsoft, Open source, etfc.)

Zgjidhje pér njé mjedis IT ku aplikacionet
dhe proceset ecin pandérpreré:
.Servera blade, rack mount dhe tower,
Nivel fillestar deri fugi procesimi maksimale
. Workstation
. Paijisie pér ruajtje t&€ dhénash dhe backup,
.Rack-e profesionale dhe aksesoré
. Dizenjim pér Data Center
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