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AmChams help design a large regional market

Region’s AmChams
meet in Tirana

deas and thoughts exchanged about

how AmChams in the region can

work together to create an attractive
regional market that serves the growth of
U.S. and international investments not
just in individual countries but the region
as a whole.

Albanian business leaders working with the
American Commerce in Albania have taken the
first step toward a new regional initiative that
brings together AmChams from the Western
Balkans region. Other AmChams in the region
supported the initiative and became part of the
First Regional Conference of AmChams which
set the basis broader cooperation and planted
the first ideas for the creation of a joint regional
market.

Representatives of four American Chambers
of Commerce — those based in Kosovo, Mace-
donia, Montenegro and Albania — pushed an
important message that will be addressed to all
respective governments in the region about the
need and importance of a unified regional mat-
ket to make the region more attractive to Ameri-
can and international investors.

Through joint efforts, these chambers and
their members will strive for a common eco-
nomic policy and common regulatory systems,
customs codes and facilities that can promote
business in the region. The conference also pro-
vided an opportunity for the sharing of expe-
riences among the region’s businesses. A major
role in the conference was played by the Ameri-
can Embassy in Tirana and the US. embassies
in the countries participating in the conference.
The event also brought together the different
economic attaches or officers serving at each
U.S. Embassy in the respective countries.

“It’s a good chance for AmChams to extend
their cooperation and to increase the chances of
attracting American investment to the region,”
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Tirana’s U.S. Deputy Ambassador Henry Jardine
said at the welcoming lunch.

The first joint meeting of business represen-
tatives, economic attaches and AmCham execu-
tive ditrectors from the four countties served to
acquaint them with each other and to shape ideas
on the type of cooperation and the shape the
conference will take in the future as an annual
event.

AmChams discuss cooperation

“The region needs to speak with a single
voice, and we are working to create a powerful
network that serves the purpose of strengthen-
ing the market and attracting regional invest-
ments in this market,” said AmCham Albania
President Mark Crawford, welcoming all partici-
pants to the regional conference in Tirana. Af-
ter lunch, participants spoke in more concrete
terms about what the initiative represents and
how AmChams in the region can collaborate on
a single goal.

Executive directors spoke about AmChams’
work representing their members with sensitive
issues as well as lobbying with the respective
governments. The main trend was that lobbying
to improve the business climate and bring inves-
tors into the country remains an objective of all
AmChams, easily making these the first common
goals. The idea to treat the region as a single mar-
ket brought to the table different ideas that ad-
dress issues of legislation, regulatory systems,
customs codes -- the first line of issues that are
of interest member businesses.

AMERICAN CHAMBER
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Dhomat Amerikane ndihmojné né dizenjimin ¢ njg tregu t& madh Rajonal

AmCham-et e rajonit

takohen ne

hkémbehen ide dhe mendime

mbi ményrén se si duhet té

punojné Dhomat pér té krijuar njé
treg rajonal atraktiv, qé i shérben rritjes
s€ investimeve té huaja dhe Amerikane jo
né ményré individuale, por pér té gjtiha
vendet e rajonit.

Iniciativén e paré e ndérmorrén biznesmenét
shqiptaré sé bashku me Dhomén Amerikane
té Tregtis€é né Shqipéri. Dhomat e tjera Ameri-
kane né rajon e pérkrahén iden dhe u béné pjesé
e Konferencés sé paré rajonale té Dhomave
Amerikane g€ hapi dhe rrugén e njé bashkpuni-
mi mé t€ gjer€ dhe “mbolli” idet e para té krijimit
té njé tregu rajonal me t€ dhéna té€ pérbéshkéta.

Pikérisht két€ ka béré edhe konferenca.
Pérfagésues te katér Dhomave Amerikane té
Tregtisé t€ vendeve fginje Kosova, Maqedonia
dhe Mali i Zi dhe Shqiperia kané pércjellé jé me-
sazh té fugishém qé do t€ adresohet tek té gjitha
qeverité e vendeve té rajonit pér nevojén dhe
réndésiné e unifikimit té€ njé€ tregu rajonal pér ta
béré até mé térheqés pér investitorét Amerikané

Tirane

dhe ata t€ huaj.

Pérmes njé pérpjekje té pérbashkét t€ Dho-
mave, anétarét duhet t€ pérpigen pér politika
ckonomike dhe sisteme rregullatore té pérbash-
kéta, kodet doganore dhe lehtésirat q¢ mund
té promovojné biznese né Rajon. Konferenca
siguroi gjithashtu njé mundési pér shémbim t€
cksperiencave mes bizneseve. Njé rol t&€ madh né
kété aktivitet kané luajtur dhe Ambasada Ameri-
kane né Tirané si dhe Ambasadat Amerikane
né vendet pjesmarrése né konferencé. Aktiviteti
mblodhi sé bashku dhe Atashe-té Ekonomik té
Ambasadave Amerikane né vendet pérkatése.

“BEshté njé shans i miré pér Amcham-et qé
té zgjerojné bashkpunimin e tyre dhe té rrisin
shanset pér térhegjen e investimeve Amerikane
né Rajon “ — &éshté shprehur gjaté Drekés sé
miréseardhjes zv. Ambasadori Henry Jardine.

Gjaté takimit t€ paré mes tyre biznesmenét,
atashet ekonomik dhe Drejtorét Ekzekutive nga
té katér véndet ka shérbyer pér ti njohur ata me
njéri tjetrin dhe pér t€ dhéné menidme e para
mbi iden e kétij bashkpunimi dhe formén qé ky
aktivitet duhet té marré vit pas vit.
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It appeared that at present in all fouf Albania's Minister Of to Tirana Jardine’ Who Sﬂid in his Speech

represented countries, AmChams deal Economic Development, that, “We know that for business people

with state institutions covering busi-
ness issues and laws that affect the eco-
nomic life of the respective counttries.

Trade and Energy,

Arben Ahmetaj, also

like you time is money, and you have
taken time to come to this conference.
U.S. embassies in the region will provide

Each of the executive directors spoke attenidedahd ol e necessaty supportt in this initiative to
of the working relationships with these the event. AIDANIA  make the region a favorable market for

organizations and the issues they faced. cannot develop American investments.”

There was discussion that each Am- Through

Albania’s Minister of Economic De-

Charln can have a direct iin'pact'zn st_ate1 remittances. Veloprnejnt, Trade and Energy, Arben
regulatory systems, applying identica Ahmetaj, also attended and spoke at the
proposals while outlining the idea of a It needs the event. “Albania cannot develop through
more unified market. SYNergy remittances. It needs the synergy that

Discussions of AmCham represen- that foreign

foreign investment brings into the coun-

tatives from all four countries were investment try;” he said.

also supported by Albania’s Deputy
Minister of Economy Brunilda Paskali,

government to support the business said.
community and to create a favorable
investment climate.

“The four flags of neighboring countries in Ti-
rana and a discussion of a regional market comes
in line with the government’s new strategy to boost
foreign investment by significantly improving the
business climate in the country,” Albanian Deputy
Minister Paskali said.

The meeting continued in the evening with a din-
ner with the presence of US. Deputy Ambassador

brings into the
who emphasized the willingness of the country,” he

Mr. Ahmetaj welcomed the initiative
and proposed a common agenda with
the same proposals that can be delivered
to the governments of each participat-
ing country.

Mr. Ahmteaj reminded the participants of the
political work the government is doing for the im-
provement of Albania’s image in order to attract in-
vestment. It is also working to project the country
as a safe place to invest through amendments to the
legal system. The conference ended with the passing
of the baton to AmCham Kosovo, which will be the
organizer of the second round of the regional con-
ference in May or June 2014.

AmCham-et hedhin né tavoling
argumenta mbi bashk&punimin

“Rajoni duhe té flasé mé njé z¢€ té vetém
dhe ne po punojmé gé té€ krijojmé njé
netéork té€ fugishém qé i shérben géllimit
té fuqizimit té tregut Rajnal dhe térheqjes
sé investimeve Ameikane né kété Treg” —
ka théné presidenti iDhomés Amerikane
té Tregtisé Mark Crawford duke pérshén- §
detur té gjithé pjesmarrésit né Konfer-
encén rajonle t€ orgzniauar né Tirané. §
Pjesmarésit pas Drekés sé Miréseardhjes
kané folur té€ terma konkrete mbi até cfaré

prezanton cdo Amcham dhe si munden té Ministri i Zhvillimit
gjitha AmCham-et e rajonit té bashkpuno- Ekonomik, Tregtisé

jné pér njé géllim té vetém.

Drejtorét Ekzekutivé kané prezantuar
punén e AmCham-it g€ pérfagésojné duke
folur pér céshtjet mé sensitive mé té cilat

¢ biznesit dhe pér té sjellé investitoré né
vend, mbetet njé objektiv 1 té gjithé Am-

njé treg t€ madh rajonal ka hedhur né tavo- nvestimet
line ide t€ ndryshme qé adresojné céshtje e e huaja né
legjislacionit, sistemeve rregullatore kodeve ol

doganore, né rreshtin e paré t€ céshtjeve qé
jané né interes té biznesit anétar.

Duket se né t€ katér véndet prezente Dhomat
Ameriakne jané anétaré t€ orgaziazmave shtetérore
qé mbulojné céshtjet e biznesit dhe té ligjeve qé
prekin jetén ekonomike té véndeve. Secili nga drej-
torét ekzekutiv ka folur pér raportet e punés qé ka me
kéto organizma dhe problematikat g€ e tyre. Nga dis-
kutimet éshté hedhur ideja g€ cdo Amcham mund té
ndikojé drejt pér drejt né kéto nivele shtetérore pér té
kékruar aplikimin e sistemeve regullatore té njéllojta
pér té gjithé Rajonin duke ravijézuar mé shumé iden e
njé tregu t€ unifikuar.

Diskutimet e pérfagé€suesve t€ AmChameve nga
katé vénde jané mbéshtetur edhe nga zv. Ministrja
e Ekonomisé e cila ka theksuar vullnetin pozitiv qé
ekziston sot né qeveri pér t€ mbéshtetur biznesin dhe
pér t€ krijuar njé klimé té favorshme investimesh.

“Katér flamuj té véndeve fqinjé né Tirané dhe
diskutimi pér njé treg rajonal vijné né harmoni me
strategjiné e re t€ qeverisé pér té€ nxitur investimet e
huaja duke pérmirésuar ndjeshém klimén e biznesit
né vend” _ ka théné gjaté takimit zv. Ministrja ¢ Eko-
nomisé€ z.Brunilda Paskali.

Takimi vazhdoi né mbrémje me njé Darké Pune

dhe Energjitikés, Z.
Arben Ahmetaj citoi
se  ohgipéria
jané duke u marré dhe céshtjet lobuese pé nuk mund

té cilat cdo organizaté éshté e interesuar. & zhvillohet
Duket se lobimi pér t€ pérmirésuar klimén me nga

remitancetpor]|

Cham-eve duke béré lehtésisht njé objektiv ng. Smergjiq
té pérbashkét. Ideja pér ta trajtuar rajonin si ge sjellin
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me praniné e Zévendésambasadorit Z. Henry Jardine
i cili ne fjalén e tij tha “E dimé g€ pér ju biznesmenét
koha &shté para dhe ju shpenzuat kohén tuaj pér té
ardhur tek kjo konferencé. Ambasadat Amerikane ne
rajon do t’ju japin mbéshtetjen e nevojshme né kété
iniciativé pér ta béré rajonin njé treg t€ favorshém
pér investimet Amerikane”.

Ministri i Zhvillimit Ekonomik, Tregtisé dhe En-
ergjitikés, Z. Arben Ahmetaj citoi se ““ Shqipéria nuk
mund té zhvillohet mé nga remitancat por nga sin-
ergjia qé sjellin investimet e huaja né vend”.

Z. Ahmetaj e mirépriti iniciativén dhe propozoi
edhe njé axhendé t€ pérbashkét me kérkesa té njéjta
e cila duhej ti dorézohej geverive té secilit vend.

Duke folur mé té pranishmit z. Ahmteaj ka kuj-
tuar se puna politike g€ po bén geveria i shérben pér-
mirsimit tré imazhit té€ Shqipérisé por pér té thithur
investimet dhe pér ti patur t€ sigurta ato duhet béré
shumé puné me legjislacinin dhe sistemin juridik.

Konferena ka mbyllur punimet e saj duke i kaluar
stafetén Amcham Kosovés i cili do té jeté dhe organi-
zatori i raundit t€ dyté t€ késaj konferencé rajonale né
muajin Maj ose Qershor, né Kosové, né vitin 2014.

AmCham News

AmCham Lajme 9
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among the Region's AmChams:

To organize annual meetings of the regional

AmCham-s for common business issues handled

by respective Committees such as Tax & Legal Com-
mittee, Human Resources Committee or Intellectual
Property Rights Committee;

To organize an annual meeting of regional
AmCham-s Presidents, Board Members and
Executive Directors;

To start working for a road show / door nock

event joint regional AmCham-s function in United
States in the coming year or so, with focus on pre-
senting the potential of investing the Region as one
market.

To engage three other countries, Bosnia Herze-

govina Serbia and Croatia in this regional effort.
To coordinate the effort with the Southeast Europe
2020 strategy, which is supported from EU.

To establish a common platform/regional Am-

Cham Manifest between, in order to provide the
common facilities and advantages of the countries
and those which are common between AmCham-s
and present them to the U.S. and other international
investors.

6 To have Mutual Benefits & Services

If recommended by another Chamber execu-
tive, members in good standing from par-
ticipating AmChams may attend any regular
event organized by another participating Am-
Cham, at the member rate or local equiva-
lent. All AmChams should have an updated
list of events on their website.

Country Briefings

If recommended by another Chamber execu-
tive, members in good standing from partici-
pating AmChams may request short intro-
ductory “Country Briefings” from another
participating AmCham. This service assumes
that the visiting member is a potential candi-
date for membership in the other's AmCham
and that reasonable notice is given to set a
date.

Executive Referrals

All AmCham executives should make an
effort to ensure that senior managers, who
take on new responsibilities in other Euro-
pean Countries, receive a proper introduction
to the AmCham in the new host country

0
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Memorandumi | Mirekuptimit,
ja cfaré duhet té bgjne Dhomat

Organizimi takimeve vjetore pér rmetin e Am-

Cham —ve rajonalé pér céshte t& pérbashkéta
€ biznesit gé trajtohen nga komitete pérkatéses i
Komiteti i Taksave dheligjeve, Komiteti i Burimeve
Njerézore dhe Komiteti i téDrejtave té Pronés Intele-
ktuale.

Organizimi njé takimi vjetor t& presidentéve
anétaréve té bordit dne drejtoréve ekzekutivé té
giithe AmCham-ve né Rajon.

Té fillojé puna pér njé eveniment t& pérbash-

két, rmugé biznesi dhe prezantim né Shtetet e
Bashkuara né vitin e ardhshém me focus paragitien
e potencialit t& investimit né tregun rajonal.

Pérfshirja e trevende té tjera, BosnjéHercegovi-

nés, Serbisé dhe Kroacisé, né kété pérpjekje
rajonale. Koordinimi i punés me Strategjiné e Ev-
ropés Juglindore 2020, mbéshtetur nga BE-ja.

Krijimi i njéplatforme t& pérbashkét rajonale,

AmCham Manifest, né mes t& dnomave me
géllim arrities sé synimeve té pérbashkétadhne
prezantimin e avantazheve té€ rajonit g& AmCham-et
'l paragesin ato né SHBA dhe te investitorét € tieré
ndérkombétaré.

6 Pasja e pérfitimeve dhe shérbimeve reciproke.

Evenimente

Nése jané té rekomanduar nga njé drejtues
ekzekutiv | dhomés, anétarét me té drejta té
plota té njgAmCham- imund té marrin pjesé
né cdo aktivitet té rregullt té organizuar nga
njé tjetér AmCham pjesémarrése né rrjet, me
detyrim e anétarit vendas ose ekuivalentin
lokal. Té gjitha AmCham-et duhet té kené
njé listé té pérditésuar né faget e tyre online.

Country Briefing

Nése rekomanduar nga njé drejtues ekze-
kutivi dhomés partnere, anétari me té drejta
té plotat & njAmCham-I| pjesémarrés né
rrjetmund té kérkojé njé Country Briefing (njé
pérmbledhje e shkurtér e té bérit biznes né
vend) nga njé tjetér AmCham pjesémarrés.
Ky shérbim supozon se anétari i interesuar
éshté njé kandidat potencial pér anétarésim
néAmCham-in tjetérdhe se jepet njé njoftimi |
arsyeshém pér té vendosur njé date pér kété.

Rekomandimet e Drejtuesve Ekzekutiv

Té gjitha AmCham-et duhet té béjné njé pér-
pjekje gé menaxherét e larté, té cilét marrin
pérgjegjési té reja né vendet e tjera evropi-
ane, té prezantohen né ményrén e duhur
ngaAmCham-i né vendin e prités.

10
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Business Forum with the General Director of Taxes
AmCham informs
Director Shehaj of
members’ concerns

ew General Director of Taxes
NBriseida Shehaj joined AmCham
members in a recent Business
Forum. It’s the first meeting in two years that
a head of the Albanian tax administration
has had with AmCham members. There had
had previously been regular meetings, but the
trend had been interrupted by the previous
administration, despite AmCham requests.

The meeting had an open discussion between the
two sides and served to create a new relationship be-
tween the tax administration and the business com-
munity in the hope of bringing a different atmosphere
into the working relationship.

Director Shehaj said she came to the meeting with
senior representatives of the tax administration to
hear about issues businesses have and problems and
to deal with them in a proper and timely manner.

Welcoming Ms. Shehaj to the forum, AmCham

President Mark Crawford
spoke about the great im-
portance of the coopera-
tion between the two sides
not only for AmCham
but for the entire business
community. He added that
recent developments in the
region demand ideas to de-
velop efficient strategies that are necessary to require
an open and constructive dialogue with the govern-
ment.

US. Deputy Ambassador Henry Jardine said at the
event that Albania faces challenges ahead, and it is ev-
eryone’s responsibility to make positive changes in the
country, including on issues relating to the business
community. He praised the role of the AmCham and
the work it is doing to promote dialogue and coopera-
tion with governmental structures to create a positive
business climate.

AmCham representatives presented
key issues it is working on as an organiza-
tion to help develop an optimal business
climate. Tax and Legal Committee Chair-
woman Ardjana Shehi made a presenta-
tion of key findings of a White Paper
that will soon be submitted to the Gen-
eral Tax Directorate.

One Of the most prominent
issues AmCham members

face 1S that of VAT
reimbursements,

da practice that
currently remains in
complete violation of
the conditions and
procedures provided
by law.

DHOMA AMERIKANE E TRI GTISE NE SHQ1

PERI

rejtoresha e re e Tatimeve, Brisejda

Shehaj, ka rikthyer me prezenén e

saj trendin e takimeve qé¢ Dhoma ka
patur me Drejtoriné e Tatimeve né vite dhe té
munguar ndjeshém gjaté dy viteve té fundit.
Diskutimi i hapur me anétarét i ka shérbyer
gjaté takimit krijimit té njé marrédhénieje té
re mes tatimeve dhe komunitetit t€ biznesit, i
cilimendohet se do té sjellé edhe njé atmosferé
ndryshe té punés.

Kété e ka béré té ditur Drejtoresha e Tatimeve
Shehaj, e cila ka deklaruar se ka ardhur né takim me
pérfagésues té larté t€ Drejtorisé sé Tatimeve, pér té
dégjuar ¢do problematiké té biznesit dhe pér té refle-
ktuar né kohén dhe ményrén e duhur.

Duke pérshéndetur znj. Shehaj, Presidenti i
Dhomés Amerikane té Tregtisé, z. Mark Kro-
ford, ka folur pér réndésiné e madhe qé ka ky
bashképunim jo vetém pér Dhomén Ameri-
kane, por pér té gjithé komunitetin e biznesit.
Zhvillimet e fundit né Rajon dhe ideté pér
té aplikuar strategji efikase zhvillimi kérkojné
domosdoshmérisht edhe njé dialog t& hapur
dhe konstruktiv me geveriné.

Gjaté  takimit, ka folur dhe
Zévendésambasadori 1 Ambasadés
Amerikane né Tirané, z. Henri
Zhardin, 1 cili éshté shprehur se
Shqipéria éshté pérpara sfidave
dhe se éshté pérgjegjésia ~
e té gjithéve qé t€ béné
ndryshime pozitive né;
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Forum Biznesi me Drejtoren e Pérgjithshme té Tatimeve
AmCham-i i tregon
Drejtoreshés Shehaj
problemet e anétaréve

vend, duke filluar nga perspektiva qé€ duhet té keté bi-
znesi . Ai vlerésoi gjithashtu rolin e Dhomés Ameri-
kane né punén q¢ ajo po bén pér té nxitur dialogun
dhe bashképunimin me strukturat geveritare, pér té
krijuar njé klimé pozitive pér biznesin.

Dhoma Amerikane i ka prezantuar ¢éshtjet krye-
sore me t€ cilat éshté e angazhuar t€ punojé si orga-
nizaté, pér t€ ndihmuar né zhvillimin e njé€ klime op-
timale biznesi. Prezantimi éshté béré nga Kryetarja e
Komitetit té€ Taksave dhe Ligjeve, znj. Ardjana She-
hu. Njé pjesé e miré e kétij raporti do té€ pérfshihet
né njé “White Report’, gé do t'i dorézohet Drejtorisé
sé Pérgjithshme té Tatimeve.

Problem me legjislacionin

Njé nga problemet mé t€ spikatura mes anétaréve
té Dhomés Amerikane mbetet mosrimbursimi i
TVSH-sé né shkelje té ploté té kushteve dhe pro-
cedurave t€ parashikuara nga ligji. Gjaté takimit, u
theksua fakti se procesi i rimbursimit deri mé sot ka
gené selektiv, ka abuzime me kontrollet tatimore dhe
afatet e kryerjes s€ kontrolleve, té cilat konfirmojné
TVSH-né pér t'u rimbursuar. Problem éshté kon-
sideruar nga anétarét e Dhomés edhe mosllogaritja

Njé nga problemet mé té
spikatura mes anétaréve
té Dhomés Amerikane
mbetet mosrim-
bursimi i TVSH-sé
ne shkelje te ploté
te kushteve
dhe proce-
durave te
parashi-
kuara nga

ligii.
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Problems with legislation

One of the most prominent issues AmCham mem-
bers face is that of VAT reimbursements, a practice
that currently remains in complete violation of the
conditions and procedures provided by law.

During the meeting, AmCham members stressed
the fact that the reimbursement process to date has
been selective. There has also been abuse of tax audits
and terms of carrying out checks on VAT reimburse-
ments. AmCham members also said they were con-
cerned that the electronic system and tax authorities
were not calculating the interest and late fees associ-
ated with VAT refunds.

The use of unreasonably repetitive tax re-audits of
the same time period for the same company, which are
in complete violation of Article 85 of Law No. 9920,
was also reported as a main concern from members,
as was the unreasonable and excessive length of tax
audits in violation of the relevant tax audit programs
and legal terms and procedures.

Members were also unhappy with the lack of com-
pensation of taxes to be paid with tax reimbursements
(including VAT and insurance contributions), as de-
fined in the relevant provisions of Law no. 9920 as
well as lack of compensation on future tax obligations.

Lack of transparency and lack of uniform imple-
mentations of tax appeals and technical decisions
of the tax administration ate also points of concern.
Members note that for similar cases authorities have
provided different solutions, violating the principle of
impartiality in law enforcement. According to Ms. She-
hi, lacks of uniform interpretations are a legal violation
of rules. Technical decisions with retroactive effect are
also unacceptable, she said. When there are complaints,
“the General Tax Directorate does not indicate the
specific requirements demanded of taxpayers, and of-
ficial answers from the institution give no solutions on
the merits of the respective claims, but mainly just cite
legal provisions, leaving the issue unresolved and creat-
ing uncertainty for taxpayers,” said Ms. Shehi during
her presentation at the Americans Chamber of Com-
merce forum in the head of the tax administration.

AmCham’s proposed solutions

e Frequent and rapid changes to taxation
legislation and vague provisions which lend
themselves to different interpretations pose
a problem for businesses rather than greater
legal certainty.

e Entry into force of new taxation legislation
(including other normative acts or changes that
have a fiscal impact) should always be done at
the beginning of the fiscal year.

Problems husinesses face

with the administration

“Tax inspectors at Regional Directorates
show a lack of knowledge about the
applicable tax legislations and legal pro-
cedures,” Ms. Shehi said at the forum.
Her report also listed several violations
AmCham members have noticed while
working with tax inspectors.

Other concerns included how tax prac-
tices are set by authorities, including
the Directorate of Tax Appeals. They are
done only on the basis of tax legislation
notwithstanding the provisions of the
Administrative Procedure Code, other
legislation and the hierarchy of laws.

“We've noticed abuse of power and the
tendency to penalize tax entities despite
specific conclusions in the audits. We
have notices real problems with the per-
sonal ethics of inspectors, etc.,” added
Ms. Shehi, who heads AmCham’s Tax
and Legal Committee.

Based on the concerns expressed, Tax
Director Shehaj said that the noted
problems are often a two-way street
and businesses also have a responsibil-
ity when it comes to alleged corruption
among tax inspectors.

=

nga sistemi elektronik dhe nga organet pérkatése
tatimore 1 kamatvonesave pérkatése pér vonesa né
rimbursimit e TVSH-sé.

Né takim éshté pérmendur ushtrimi pa arsye i
rikontrolleve tatimore té pérséritura pér t€ njéjtin
detyrim tatimor dhe té€ njéjtén periudhé tatimore,
dhe né shkelje té€ ploté té€ nenit 85 té Ligjit nr. 9920.
Eshté raportuar nga bizneset anétare njé tejzgjatje e
paarsyeshme e kontrolleve tatimore né kundérshtim
me programet pérkatése té kontrollit tatimor dhe
afatet dhe procedurat pérkatése ligjore.

Moskompensimi i t€ gjitha llojeve té detyrimeve
tatimore pér t’u paguar me té gjitha llojet e detyri-
meve tatimore té paguara mé tepér (pérfshire TVSH-
né dhe kontributet e sigurimeve), si¢ pércaktohet né
dispozitat pérkatése té Ligjit nr. 9920. Moskompen-
simi i detyrimeve t€ paguara mé tepér me detyrimet e
ardhshme tatimore pér t’u paguar.

Mungesa e transparencés dhe e unifikimit né lid-
hje me vendimet e Drejtorisé sé¢ Apelimit Tatimor
dhe vendimet teknike t€ DPT-sé. Késhtu, pér raste
té€ ngjashme jepen zgjidhje t€ ndryshme duke shkelur
parimin e paanshmérisé né zbatimin e ligjit. Sipas znj.
Shehu, mungesa e interpretimeve unifikuese ndikon
né cénimin e sigurisé juridike. Vendimet teknike me
fuqi retroaktive jané té€ papranueshme. “DPT-ja nuk
shprehet pér kérkesat specifike qé paraqesin tatimpa-
guesit dhe né pérgjigjet e kétij institucioni nuk gjen
zgjidhje mbi themelin e kérkesave pérkatése, por
kryesisht citohen vetém dispozita ligjore duke e 1éné
¢éshtjen té pazgjidhur dhe duke krijuar pasiguri pér
tatimpaguesit.” - ka deklaruar znj. Shehu né raportin
q¢€ ajo ka mbajtur né Forumin e Biznesit me anétarét
e Dhomés Ameriakane t€ Tregtisé€.
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Zgjidhjet qé propozon

Dhoma Amerikane

e Ndryshimi i shpejté i
legjislacionit tatimor dhe
parashikimi i dispozitave té
paqgarta, té cilave u jepet in-
terpretim jouniform, pérbén
njé problem gjithmoné e mé
té madh pér siguriné juridike
té sipérmarrjeve private.

¢ Hyrja né fuqi e legjislacion-
it té ri tatimor (pérfshiré edhe
aktet e tjera normative apo
ndryshime té tyre gé sjellin
barré fiskale) té jeté gjithnjé
né fillim té vitit fiskal.

Problemet e hizneseve me

...............................................................

administraten

«Inspektorét e Drejtorive Rajonale Tatimore
reflektojné mungesé té njohurive rreth
legjislacionit tatimor té zbatueshém dhe
procedurave té rregullta ligjore, vegcanérisht
né lidhje me zbatimin e DTT-s&, etj» - ka
théné gjaté fjalés sé saj znj. Shehu. Gjaté
raportit, jané renditur edhe disa shkelje gé
anétarét kané véné re gjaté punés sé tyre né
raporte me inspektorét tatimoré.

Krijimi i praktikave tatimore nga organet
tatimore, pérfshiré edhe Drejtoriné e Apelimit
Tatimor, vetém mbi bazén e legjislacionit
tatimor pa marré parasysh dispozitat e Kodit
té Procedurave Administrative, legjislacionit
tjetér pérkatés, dhe hierarkiné e ligjeve.

«Vérehen abuzime me kompetencat dhe
tendencé pér té penalizuar subjektet
tatimore pavarésisht pérfundimeve reale
konkrete té kontrolleve.Vérehen edhe
probleme né lidhje me etikén personale té
inspektoréve tatimoré, etj» - tha znj. Shehu.

Né lidhje me problematikat e shfaqura, zn.
Brisejda Shehaj, Drejtore e Pérgjithshme

e Tatimeve éshté shprehur se do t'i keté

né konsideraté ndérkohé gé, mendon se
problematikat jané té dyanshme dhe biznesi
ka pérgjegjésiné e tij né lidhje me aferat
korruptive té inspektoréve tatimoreé.
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AmCham members meet with the new head of customs administration. New Customs Code is ready.

Spiropali: Moving toward
reference price elimination

Ibania’s customs administration will

be guided in its work by a strategy of

cooperation and fair communication
with businesses as they are seen as an asset
contributing to the state budget and economic
development of the country, according to the new
head the country’s customs administration.

“We do not want to stand on opposite side sides with
you, but stand side by side with you for mutual assistance
in our work,” said General Customs Director Elisa Spiro-
pali at a recent meeting with the American Chamber of
Commerce in Albania and its members.

The latest AmCham Business Forum organized a meet-
ing with Director Spiropali, discussing key issues AmCham
member businesses have encountered in their relations
with customs. They also discussed possible ways of coop-
eration with the customs administration to have a stable
business climate. Speaking at the forum, the U.S. Embas-
sy’s officer in charge of political and economic affairs, Jon
Cockrell, said that a transparent and efficient customs sys-
tem offers one more opportunity to increase U.S. invest-
ments and products in the Albanian market.

Statistics show Albania is progressing and it now ranks
90th globally in the assessment of the World Bank, and
the US. Embassy wishes to support not only the Albanian
customs in its efforts to improve but the Albanian gov-
ernment as well. Talking about how efficiently cooperation
can take place customs sector, Ms. Spiropali mentioned
that soon a Customs Council would be formed to deal with
issues and concerns that come from businesses and to help
deal with these institutional relationships.

AmCham Executive Director Floreta Luli-Faber asked

Ms. Spiropali to also consider working with small groups
of experts to deal with priority cases coming from mem-
bers of the American Chamber of Commerce.

Crown Agents and their role in customs

At the meeting with the head of the customs admin-
istration, AmCham President Mark Crawford mentioned
the positive role that the British company Crown Agents
will soon have in Albania. He added that for members of
AmCham would be interesting to know and role that this
specialized company would have in the Albanian customs
system. Customs Director explained that Crown Agents
will work in an advisory role only at the Customs Direc-
torate and will provide advice to senior customs officials,
the Anti-Smuggling Directorate and will follow up with
fieldwork to have correct implementation of legislation.

“Crown Agents will not deal with customs concessions
nor will it have decision making powers, it will have only
advisory power,” said Ms. Spiropali. According to her, it is
important that a prestigious organization advises the cus-
toms system and will work to create more accurate risk
profiles that will not only facilitate the work of customs
but also that of businesses.

EU integration will eliminate reference prices

The process bringing Albania’s legislation closer to that
of the European Union, and part of the country’s integra-
tion with the bloc, will bring intentional and unintentional
consequences, including the removal of reference prices
from the customs system. But this will be a process that
will come step by step and will require its own time, said
Customs Director at her meeting with AmCham mem-
bers. Ms. Spiropali admitted that this issue is a concern
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Anétarét e AmCham takohen me Drejtoren e Doganave. Gati Kodi i ri Doganor

po shkojmeé
drejt hegjes

sé referencave

oganat do té€ udhéhiqen né punén e tyre

nga strategjia e bashkpunimit dhe e

komunikimit korrekt me biznesin pasi
ata jané aseti qé kontribon né buxhetin e shtetit
dhe né zhvillimin e konomik té vendit.

“Nuk duam té jemi pérballé jush por né krahun tuaj
pér tju ndihmuar té béni ju punén tuaj dhe ne tonén” — ka
théné z.Elisa Spiropali Drejtore e Pérgjithshme Doganave
né takimin qé ka patur me Dhomén Amerikane té Tregtisé
dhe anétarét e saj. Dhoma Amerikane e Tregtisé ka orga-

nizuar takimin Forum Biznesi me Drejtoren e Doganave=

znj. Elisa Spiropali. Gjaté takimit jané béré té njohura
problematika g€ biznesi i Dhomés Amerikane ka hasur né
punén e tij me doganat dhe jané diskutuar ményra dhe
rrugé t€ mundshme té€ bashkpunimit institucional pér té
patur njé klimé t€ géndrueshme te biznesit.

Duke folur pér kété formé bashkpunimi Atasheu Poli-
tik dhe Ekonomik i Ambasadés Amerikane né Tirané z.
Jon Cockrell ka kujtuar aktin se njé system doganor trans-
parent dhe ficent éshté njé mundési mé shumé pér té rritur
investimet amerikane dhe produktet qé vijné nga Amerika
. Shqgipéria ka treguar me statistika se po pérparon dhe
renditet e 90 né vlerésimin e Bankés Botérore dhe Amba-
sada Amerikane déshiron té mbéshtesé jo vetém doganat
por dhe geveriné shqgiptare qé té ecé né kété rrugé.

Duke folur pér ményrat se si mund té bashkpunohet
me eficencé me sektorin e doganave, znj. Spiropali ka
pérmendur faktin se do té krijohet sé shpejti njé Késhill
i Doganave i cili do té marré né shqyrtim té gjitha césht-
jet qé vijné nga biznesi dhe do té ndihmojé né lehtési-
min e kétyre marrédhénieve institucionale. Gjithsesi znj
Floreta Luli- Faber i ka kérkuar znj Spiropali qé té marré
né konsideraté edhe punén me grupe té vogla ekspertésh
pér té trajtuar me pérparési rastet q€ vijné nga anétarét e
Dhomés Amerikane té Tregtisé.

Crawn Agency, jush do @ jeté roli i tyre né dogana

Né takimin me Drejtoren e Doganave Presidenti i
Dhomés Amerikane z.Mark Crawford ka pérmendur dhe

rolin pozitiv qé do t€ kené né té ardhmen Crawn Agency.
Pér anétarét e Dhomés Amerikane do té ishte me interes

té dinin dhe statusin qé do t€ kishte né doagan kjo agjenci
dhe cili do t€ jeté roli I tyre né sistemin doganor. Lidhur
me kété céshtje Drejtorja e Doganave zjn. Spiropali ka
sqaruar se Crawn Agency do t€ punojé né nivel késhil-
limor né Drejtroné e Doganave dhe do té japé késhilla pér
drjtuesit e larté t€ doganave, Drejtoriné e Antikontrabanés
si dhe do t€ ndjeké nga fér punén né terren dhe zbatimih
korrekt té legjislacionit.

“ Crawn Agency nuk do ta marré me koncencion doga-
nén dhe as do té keté fuqi vendimarése por vetém késhil-
luese” — ka deklaruar znj Spiropali. Sipas saj éshté e réndé-
sishme qé njé agjenci prestigjoze do té késhillojé sistemin e
doganave dhe do té punoj pér té krijuar profile mé té sakta
risku g€ do té lehtésojné jo vetém punén e doganave por
dhe té bizneseve.

Referencat, afrimi me BE — né do
fi cojt drejt zhdukjes

Procesi 1 pérafrimit t€ legjislacionit té vendit me até té
BE — sé do t€ sjellé dashje pa dashje dhe hegjen e refer-
encave nga sistemi doganor. Por ky do té jeté njé proces
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Problems arising from the application of
wstoms legislation

Implementation of reference prices for imports by
the customs administration is widely made without
relying on Article 34 and the Customs Code, as
amended, as well as relevant international agreements.

During the creation of customs practices, there
is failure to note the provisions of the Administrative
Procedure Code and other relevant laws, including
relevant international agreements.

There are law enforcement problems in being fair
and equitable for similar subjects, subjects with the
same license signed but not the same process control
and clearance, removal of these procedures, etc., and
those made on discriminatory basis.

After implementing the electronic customs declara-
tion system, there continues to be demands for docu-
mentation to be submitted on paper arguing that the
customs rules still impose an obligation for submission
of documentation on paper (for example, keeping the
registry manually at the customs warehouse.)

Customs authorities also often ignore deductions /
allowances reflected in the bills of foreign suppliers in
case of import of goods and, as a consequence, apply
duties on import VAT and customs duties for a greater
value than the amount paid.

Other problems include the failure to recognize
Certificates of Origin issued by other bodies (in full
compliance with relevant legislation) different from
the customs authorities of the respective countries, as
well as failure to recognize electronic quality certifi-
cates issued in accordance with the laws of the issuing
country of such certificate.

Inter-agency communication issues

AmCham members have observed a lack of com-
munication and coordination between tax and customs
agencies for purposes of compliance data from both
customs and tax systems for tax purposes, etc.

Communication should be improved between the
customs administration of Albania with its counterparts
in other countries for the purpose of declarations,
customs declarations, corrections, etc.

Members also note that that there is a need to
increase the level of cooperation between the General
Directorate of Customs and the Albanian Ombudsman
for the purpose of protecting the rights of companies
subject to customs at all levels of public administration.

There is also a need to increase the level of coop-
eration between the GDC and the Central Inspectorate
for protection of industrial property.

Regional customs office inspectors at customs
controls reflect a lack of knowledge about relevant
legislation applicable legal and regular procedures.
There is an abuse of power, and they tend to penalize
companies subject to customs despite the outcome
results of the controls.

AmCham has also noted problems with the
personal ethics of customs inspectors and workers in
customs, etc.

which has been made present to the Ministry of Finance
and the Economic Council and is being carefully consid-
ered. But while some businesses are concerned about the
implementation of the reference prices, others are con-
cerned by their removal. This process is complex, but it
will be dealt with as a priority by the customs administra-
tion, said Ms. Spiropali.

“We are discussing the specifics and we are dealing
with this issue,” said Director Spiropali.

Ms. Spiropali also announced at the meeting that the
new Customs Code has been reviewed in length by ex-
perts and finally toward the end of next week will be sub-
mitted to the Ministry of Finance. This new code provides
significant changes, but the most important one is the use
of fast-track procedures.

Currently EU countries are reviewing their customs
code which is expected to be implemented in 2016. Alba-
nia is working with its customs code with clear focus and
will have to apply changes so that the new code can bring
positive changes to the business climate.

AmCham explains issues members face with customs

There are three are main trends of problems that
member businesses report to the AmCham Tax and Legal
Committee. There are problems dealing with the applica-
tion of customs legislation, inter-agency communication
and lack of ethics among customs officials.

Do deal with these issues, AmCham and its experts
have proposed several legislative changes that offer some
solutions and create an optimum working environment
for businesses and customs.

During the meeting with the head of the customs ad-
ministration, AmCham Tax and Legal Committee Chair-
woman Ardjana Shehi presented a summary report of the
problems encountered by member businesses when deal-
ing with the customs.

qé do té vijé hap pas hapi dhe do té kérkojé kohén e vet.
Drejtorja e Doganave zjn. Spiropali ka pranuar se ky éshté
njé shqetésim i cili i éshté béré prezent edhe Ministrisé sé
Financave djhe Késhillit Ekonomik dhe po shqyrtohet me
kujdes. Por ndérsa disa jané té€ shqetésuar pér zbatimin e
cmimit té referencave disa t€ tjera jané té shqetésuar pér
hegjen e tyre. Ky proces qé ka kompleksitetin e vet do té
shikohet me pérpatési nga Drejtoria e Doganave.

“ Jemi duke diskutuar specifikat dhe po merremi me
kété céshtje “ — &éshté shprehur Drejtoresha Spiropali.
Gjaté takimit me Dhomén Ameriakne znj. Spiropali ka
béré t€ njohur se Kodi Doganor i cili ka kohé qé po rishi-
kohet ka ekspertét mé né fund éshté drejt pérfundimit dhe
javén qé vjen do t€ dorézohet né Minstriné e Financave.
Ky kod ka ndryshime té réndésishme por mé i réndésishmi
dhe gé do t€ aplikohet me pérparési éshté ai i procedurave
té pérshpejtuara. Aktualisht véndet e BE — sé po rishiko-
jné kodin doganor qé pritet t€ vihet né zbatim né2016.
Shqipéria po punon me kodin e saj doganor dhe do té keté
gjithé vémendjen qé té aplikojé né kohé ato pjesé té kodit
qé sjellin ndryshime positive pér biznesin.

AmCham, ja kush jané problemet
e anétaréve pér doganat

Tre jané shtyllat e problemeve qé bizneset anetare té
Dhomés Amerikane raportojné né Komitetin e Taksave
e legjislacionit doganor, komunikimin ndérinstitucional dhe
forimit profesional dhe etikés né detyré. N€ lidhje me kété
serité gjaté problematikash Dhoma Amerikane dhe ekspertét
e saj kané propozuar disa ndryshime ligjore g€ i japin zgjid-
hje disa problem themelore dhe krijojné hapsira mé opti-
mal pune pér biznese né sektorin e doganave. Gjaté takimit
me drejtren e Doganave zj Spiropali, kryetarja e Komitetit
té Taksave dhe Ligjeve zjn. Ardjana Shehi ka prezantuar ra-
portin pérmbledhés pé té githa problematikat e evidentuara.
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Problemet g viiné nga zbatimi
i legjislacionit doganor

Zbatimi i cmimeve té referencés pér importet
doganore béhet né masé dhe pa u mbéshtetur né ne-
nin 34 dhe né vazhdim té Kodit Doganor, i ndryshuar,
dhe marréveshjeve pérkatése ndérkombétare.

Gjaté krijimit té praktikave doganore, vérehet mosz-
batimi i dispozitave té Kodit té Procedurave Adminis-
trative dhe i ligjeve té tjera pérkatése, pérfshiré edhe i
marréveshjeve ndérkombétare pérkatése.

Probleme té zbatimit té legjislacionit né ményré kor-
rekte dhe té barabarté pér subjekte té njéjta, subjekte
me licencé té njéjté nuk i nénshkrohen té njéjtave
procedura té kontrollit dhe zhdoganimit, ménjanimi i
kétyre procedurave, etj, béhet mbi baza diskrimunuese.

Pas vendosjes sé sistemit elektronik té deklarimit
doganor, ende, vazhdohet me kérkesa pér té dorézuar
dokumentacionin edhe né letér me arsyetimin se ende
rregullat e organeve doganore parashikojné detyrimin
pér dorézim té dokumentacionit né letér (p.sh: mbajtja
manuale e regjistrit té magazinés doganore

Mosmarrja parasysh nga organet doganore té
zbritjeve/skontove té pasqyruara né faturat e furnizu-
esve té huaj né rastin e importimit t¢ mallrave dhe, si
rrjedhim, zbatimi i detyrimeve té TVSH-sé né import
dhe detyrimeve doganore pér njé vleré mé té madhe
sesa vlera e paguar.

Mosnjohja e Certifikatave té Origjinés té Iéshuara
nga organe té tjera (né pérputhje té ploté me legjisla-
cionin pérkatés) t& ndryshme nga organet doganore
té shteteve pérkatése, si dhe mosnjohja e Certifikatave
té Cilésisé elektronike té léshuara né pérputhje me
legjislacionin e vendit léshues té Certifikatés.

(éshtje & Komunikimit ndérinstitucional

Vérehet mungesé komunikimi dhe koordinimi midis
organeve tatimore dhe atyre doganore pér géllime té
pérputhjes sé té dhénave nga té dy sistemet doganore
dhe tatimore pér géllime té detyrimeve tatimore, etj.

Duhet té pérmirésohet komunikimi i administratés
doganore shqiptare me administratat doganore té
vendeve té tjera pér géllime té deklarimeve, korrigji-
meve té deklaratave doganore, et;.

Té rritet niveli i bashképunimit midis DPD dhe Avo-
katit té Popullit pér géllime té mbrojtjes sé té drejtave
té subjekteve doganore né té gjitha nivelet e adminis-
tratés publike pérkatése.

Té rritet niveli i bashké&punimit midis DPD dhe
Inspektoriatit Qéndror edhe pér géllime té mbrojtjes sé
pronésisé industriale.

Inspektorét e Zyrave Rajonale Doganore reflektojné
gjaté kontrolleve doganore mungesé té njohurive rreth
legjislacionit pérkatés té zbatuéshém dhe procedurave
té rregullta ligjore. Vérehet njé abuzim me kompeten-
cat dhe tendencé pér té penalizuar subjektet doganore
pavarésisht pérfundimeve reale konkrete té kontrolleve
pérkatése.

Vérehen edhe probleme né lidhje me etikén perso-
nale té inspektoréve doganore, dhe té punonjésve té
strukturave doganore, et;.

18 AmCham News

AmCham Lajme

19



®
ADVANTAGE

AmCham members meet with Minister Arben Ahmetaj

State debts,
concessions and
decision-making
discussed

naspeech to AmCham members, Albania’s new

I Minister of Economic Development, Trade and
Entrepreneurship Arben Ahmetaj has promised

a new business climate where entrepreneurs will be
treated as a national asset. :

A new national council with broad participation of the business com-
munity and led by Prime Minister Edi Rama as well as a new mentality in
business-government relations are expected to be the basis of the gov-
ernment program to get Albania out of economic crisis and to develop a

strong and stable economy.

“This is not an ordinary speech. I’'m communicating with transpat-
ency with entrepreneurs who are a national asset. I lead the ministry
that is also your ministry — in the direct way the ministry is conceptual-

ized — it is the first place for you to start a dialogue with the public ad-
ministration and the government. It is your mouth and ear to express the
concerns companies have to government,” Mr. Ahmetaj said in his speech
to AmCham members.

Albania’s economic and budgetary situation is not bright right now, and
hopes for will likely not materialize for another two years, he added.

“It’s true that we found the economy in worse shape than we had thought,
I'm not afraid to admit this, I know what sacrifices we will have to go through,
but in two years economic growth will start again. We will have healthy finances

and budgets. There will be no turning back,” said Minister Ahmetaj. “For us, it is
clear that the economy cannot grow on debt. The economy also can no longer
depend on massive remittances it has previously received. Exports are no strong
either. So where will development take place? It will be through entrepreneurship,
creating a new climate where both parties [state and business] can support each
other. We will continue to undo those contracts that have been signed contrary to the

This is not an ordin ary spee ch I'm public interest and law, while, to avoid arbitrariness, Albanian
. . . ' companies will be audited by large companies in this area.”
communicating with transpadrency ; v s P

: Minister Ahmetaj told AmCham members the ministry
with entrepreneurs who are a will review all recent concessionary contracts and will cancel

national asset. I lead the mﬂ’ﬂsﬂ”y contracts that are not fair and those signed after June 23, the

that is also your ministry —inthe direce  day the general election was held.
“Contracts that have been signed by a government with-

out a mandate by the people will not be recognized,” said

way the ministry is conceptualized

Prs

0
ADVANTAGE

Anétarét e Dhomés Amerikane takohen me Ministrin Arben Ahmetaj
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Flitet pér faturat e borxheve,
koncensionet dhe vendimmarrjen

inistri i Zhvillimit Ekonomik,

Tregtisé dhe Sipérmarrjes ka

premtuar pér njé klimé té re
biznesi, ku sipérmarrésit do té trajtohen
si aset kombétar. Njé Késhill i ri me
pjes€marrje té gjeré té€ biznesit, i drejtuar nga
kryeministri Edi Rama dhe njé mentalitet i
ri n€ marrédhéniet biznes-qeveri, mendohet
se do té jeté bazé e programit qeveritar pér té
nxjeré vendin nga kriza dhe pér té zhvilluar
njé ekonomi té forté dhe té géndrueshme.

“Ky nuk éshté njé fjalim i zakonshém, por éshté
njé€ komunikim transprance me sipérmarrésit q€ jané
aset kombétar. Ministria qé uné drejtoj éshté edhe
ministria juaj, né konceptin e drejtpérdrejté té fjalés,
éshté porta ku ju filloni dialogun me administratén
publike dhe me gevering, éshté goja dhe veshi juaj,
pér ti transmetuar geverisé shqgetésimet me té cilat
pérballet sipérmarrja”- éshté shprehur z. Ahmetaj né
fjalén e tij pépara anétaréve t&€ AmCham-it.

Ndérkaq, duket se situata ekonomike dhe bux-
hetore nuk éshté optimiste dhe se premtimi pér njé
rritje ekonomike duhet té presé t€ paktén dy vijet deri

sa t€ marré jeté. “Eshté e vérteté qé ekonominé e
gjetém mé keq nga sa e kishim menduar, nuk kam
friké ta pranoj kété, e di se ¢faré sakrificash do té
kalojmé, por né krye té dy viteve do té fillojé rritja
ekonomike, do té kemi financa dhe buxhet té shén-
detshém, pa kthim mbrapa”.

“Pér ne éshté e qarté se ekonomia shqiptare nuk
mund té rritet me borxhe; kjo ekonomi nuk pérfiton
mé aq shumé remitanca sa ka marré dikur; as ekspor-
tet nuk jané aq té forta. Atéheré, ku do té referohemi
pér zhvillim? Do té referohemi tek sipérmarrja, duke
krijuar njé klimé t€ re me njéri-tjetrin ku té dyja palét
té mbéshtesin njéri-tjetrin. Ne do té vazhdojmé té
zhbéjmé ato kontrata qé jané firmosur né kundérsh-
tim me interesat e publikut dhe té ligjit ndérsa, pér
té shmangur arbitraritetin, kompanité shqiptare do té
auditohen nga kompanité e médha té késaj fushe”,
- tha Ministri i Ekonmisé gjaté takimit.

Ministri Ahmetaj 1 ka informuar anétarét e Am-
Cham-it se Ministria q€ ai drejton do té filtrojé té
gjitha kontratat e koncensionet e lidhura sé fundmi
dhe do té anullojé kontratat qé nuk jané té rregullta
dhe qé jané nénshkruar pas 23 gershorit. “Kontratat
e nénshkruara nga njé geveri pa mandat nga populli
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Mr. Ahmetaj said
the government
PUs an idea
oftheoial
amount

St Elgiee
businesses,
and that

it is about
goes to S600
million leks

Mr. Ahmetaj.

The meeting also discussed the cancellation of
the waste important law and the consequences on a
part of the recycling industry. AmCham also made
known it is in favor of a recent law approved by the
government and that is being discussed in parliament
which deals with cleaning up the country from solid
waste.

But at the same time AmCham supports recyclers
in their quest to have a fast and rigorous enforce-
ment of laws that still exist and to provide some tol-
erance to import some recyclable materials that are
not found inside Albania.

Ahmetaj talks about inherited debts to businesses

AmCham members and Minister Ahmetaj dis-
cussed the issue of the debt the government owes
businesses — not just VAT reimbursements, but also
money owed on public contracts that haven’t been
paid for. Mr. Ahmetaj said the government has an
idea of the total amount of debt to businesses, and
that it is about goes to $600 million leks. The govern-
ment is working to start paying it up step by step.

Economy Minister Ahmetaj said the large debt to
businesses, which the Socialist-led government in-
herited from the previous administration, needs to
be paid as soon as possible. He gave the example that
about $6 million are owed to one mobile company
alone, accumulated over four years, while total debt
to business is $600 million.

“These 600 million dollars are made up of VAT
refunds, public works projects, unpaid government
services, such as payments to the mobile phone com-
pany,” he said.

Ahmetaj,
explains how the new National
Economic Council will operate

Minister Ahmetaj announced during the
meeting that the government will start setting
up the National Economic Council, to be led by
the Prime Minister and the relevant ministers.
From the business community there will a rota-
tion of leadership of five to six business repre-
sentatives in order for the NEC to have different
voices constantly up for debate, discussion and
decision making with the IMF, EBI, EBRD, as well
as there will be the Governor of the Central
Bank and top executives from other banks.

“The commission will be co-managed by the
prime ministers and the business community. So
it will be co-managed by you and will discuss
fiscal principles and initiatives. The governor
of the Bank of Albania will be there as will be
representatives of banks as well as domestic and
international experts on the economy. We will
refer to our own local businesses and foreign
companies for economic regeneration,” Minister
Ahmetaj told the business representatives at the
AmCham forum.

AmCham has its legal representative at the
new Economic Council and the chamber has co-
operated closely with the government to enable
the establishment of such a body in which to
have professional and constructive dialogue.

nuk do t'i njohim” - ka théné Ahmetaj.

Gjaté takimit, éshté folur edhe pér implementi-
min e ligjit pér mbetjet, duke diskutuar mbi pasojat
e kétij ligji tek njé€ pjesé e industrisé sé riciklimit.
Dhoma Amerikane ka béré té€ njohur géndrimin
e vet pro ligjit té miratuar nga qeveria dhe qé po
diskutohet né parlament dhe qé ka si qéllim pastri-
min e vendit nga mbetjet. Por né t€ njéjtén kohé,
AmCham-i ka mbéshtetur ricikluesit né kérkesén e
tyre pér té€ patur njé zbatim té shpejté dhe rigoroz
té ligjit pér integrimin e mbetjeve né vend dhe tol-
erancé né importin e njé pjese t€ materialeve qé
nuk gjenden né vend.

Ahmetaj, ja borxhet e trashéguara ndaj bizneseve

Anétarét e Dhomés Amerikane kané folur me z.
Ahmetaj pér ¢éshtjen e shlyerjes sé borxhit g€ qeve-
ria 1 ka bizneseve jo vetém pér TVSH-né, por edhe
pér kontratat publike té palikuiduara. Sipas z. Ah-
metaj geveria ka njé€ ide t€ shumés totale t€ borx-
hit qé shkon deri né 600 milion leké dhe éshté duke
punuar pér t€ filluar trajtimin hap pas hapi té tyre.

Ministri i Zhvillimit Ekonomik Arben Ahmetaj ka
béré té ditur né publik faturén e borxhit g€ trashégoi
nga qeveria Berisha. Rreth 6 milioné USD, njérés
prej kompanive celulare gé operojné né vend, aku-
muluar pérgjaté 4 viteve, ndérkohé qé né total, borx-
hi ndaj biznesit éshté 600 milioné USD.

Kéto “600 milioné USD?”, - tha ai, - “ jané TVSH
e parimbursuar, puné publike t€ béra e t€ papaguara,
shérbime geveritare t€ papaguara, si¢ éshté pér shem-
bull pagesa ndaj kompanisé celulare”.

0
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Sipas z. Ahmetaj

geveriakaIl)C

Plc ic shumes
totale te
borxhit ge
SleaCEelicie
600 milion leké
dhe eshte duke
punucr perie
filluar trajtimin
hap pas hapi
té tyre.

Ahmetaj,
si do & funksionojé
Keshilli i ri Ekonomik Kombétar

Ministri Ahmetaj béri té ditur gjaté takimit se
do té fillojé ngritja e Késhillit Ekonomik Kom-
bétar, né krye té té cilit do jeté veté Kryeministri
dhe ministrat pérkatés. Nga sipérmarrja, né
krye té tij do té jené né rotacion, 5-6 sipérmar-
rés, né ményré qé né até tryezé té keté zéra té
ndryshém né vazhdimési, pér debat, diskutim,
vendimmarrje me FMN-né, BE-né, BERZH-in; aty
do té jeté edhe Guvernatori i Bankés, drejtues
bankash, etj.

Ahmetaj iu drejtua sipérmarrésve me fjalét,
se: “Ky Késhill do té jeté njé institucion i bash-
kémenaxhuar nga kryeministri dhe bizneset, do
té bashkédrejtohet me ju, ku do té diskutohen
parime dhe iniciativa fiskale. Né kété Késhill do
té jeté edhe guvernatori i Bankés sé Shqipérisé,
do té jené edhe pérfagésues té bankave ashtu
sic do té jené edhe eksperté té huaj té ekono-
misé. Ne do t'i referohemi sipérmarrjes toné dhe
té huaj pér rigjenerimin e ekonomisé”, - theksoi
ministri Ahmetaj.

Né késhillin e ri Ekonomik, Dhoma Ameri-
kane e Tregtisé ka pérfagésuesin e saj ligjor dhe
ka bashképunuar ngushté me geveriné pér té
mundésuar ngritjen e njé organizmi ku do té
zhvillohet njé dialog profesional dhe konstruktiv.
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AmCham representatives meet with new
directors of fax and customs administrations

AmCham and
cooperation
goals presented

group of representatives of the

American Chamber of Commerce

in Albania led by President Mark
Crawford, Executive Director Floreta
Luli-Faber, Tax and Legal Committee
Chairwoman Ardiana Shehi and the U.S.
Embassy Economic and Commercial Officer
Donald Brown, met in October with the
two new general directors that will head the
administrations of taxes and customs in
Albania.

The meetings focused on official introductions
and building bridges of cooperation between Am-
Cham and each directorate as two partners working
toward shared goals.

The meeting with General Director of Customs
Elisa Spiropali came in the wake of close coopera-
tion that the institution she now leads has had with
AmCham thanks to the many issues that AmCham
members face with customs.

AmCham President Crawford spoke about the is-
sue of reference prices in customs as a sharp prob-
lem faced by AmCham members in general and
those that that import from the United States and
Canada in particular. Mr. Crawford explained to Ms.
Spiropali that AmCham tries to assist all its members
and aims to find ways to work together with the cus-

toms and tax administrations in order to find solu-
tions when problems arise.

“We are currently analyzing how the system oper-
ates in order to better shape its work in the future.
Reference prices are only one of the issues that we
will be able to address. Implementing KEK is a very
good opportunity for you to bring your concerns
in writing along with your proposals. For my part,
I would welcome you directly to my office for ev-
ery concern facing your member businesses in their
dealings with customs,” Director Spiropali said at the
meeting;

According to Ms. Spiropali, the General Customs
Directorate has set some goals to accomplish in or-
der to have better efficiency, improve the business
climate and intensify relations with the business

"Historia joné jo gjithmoneé ka gene e lehte dhe ka patur

[N

diversitetin e sgj " - ka thene gjate fjales se tij z. Mark
Crawford, President i Dhomeés Amerikane,

0
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“Historia joné jo
gjithmoneé ka
Bene e lchie
IR S e
diversitetin e
sqj " - ka thené
gjate fjales

sé tij z. Mark
Crawford,
President

i Dhomes

Amerikane,

Pérfaqésuesit e Dhomés fakohen me dy drejtoret e fatimeve dhe doganave

Prezantohet Dhoma
dhe objektivat e bashképunimit

jé pérfaqési e Dhomés Amerikane

té Tregtisé e drejtuar nga Presidenti

Mark Kroford, Drejtoresha Floreta
Luli-Fabert, Kryetarja e Komitetit t&¢ Taksave
dhe Ligjeve znj. Ardjana Shehi dhe Atasheu
Ekonomik i Ambasdés Amerikane né Tirané
z. Donald Braun, jané takuar gjat€é muajit
tetor me dy drejtoreshat e reja té tatimeve
dhe doganave. Takimi ka patur né fokus
njohjen institucionale dhe krijimin e urave
té bashképunimit mes Dhomés Amerikane
dhe Drejtorisé sé Tatimeve, si dy partneré qé
punojné pér njé qéllim té pérbashkét.

Takimi me Drejtoren e Doganave, znj. Elisa Spi-
ropali, ka gené né vazhdén e njé bashképunimi té
ngushté g€ ka patur Dhoma me Drejtorin e Doga-
nave, falé ¢éshtjeve t€ shumta g€ bizneset e Dhomés
kané me kété sektor.

Presidenti i AmCham-it ka folur pér ¢éshtjen e
referencave, si njé problematiké e mprehté qé vjen
nga anétarét e Dhomés dhe né ményré t€ vecanté nga
kompani g€ importojné nga Amerika, por dhe nga
Kanadaja. Z. Kroford i ka shpjeguar Drejtoreshés

Spiropali se Dhoma mundohet té asistojé té€ gjithé
anétarét e saj dhe t€ gjejé format e bashképunimit me
institucionin e doganave dhe té tatimeve, n€ ményré
qé t€ gjejné zgjidhjen e duhur kur shfagen problema-
tika.

“Jemi né momentin e analizave pér ményrén se
si funksionon sistemi, n€ ményré qé t€ gjejmé dhe
formén me t€ miré t€ punés. Referencat jané vetém
njé nga ¢éshtjet qé do té mundemi t'i japim zgjidhje.
Vénia né funksionim e KEK-ut éshté njé mundési
shumé e miré pér ju, g€ té sillni atje té gjitha shqetési-
met tuaja t€ draftuara né letér sé bashku me propozi-
met tuaja. Nga ana ime, mirépres g€ ju t€ sillni drejt-
pérdrejt né zyrén time ¢do shqetésim qé has biznesi
juaj anétar dhe qé ka té béjé me doganat” - &shté
shprehur drejtoresha Spiropali gjaté takimit.

Sipas znj. Spiropali, Drejtoria e Doganave ka disa
objektiva pérpara pér té realizuar, € fillojné me efi-
kasitetin né puné, pémirésimin e klimés sé€ biznesit
dhe intensifikimin e marrédhénieve me biznesin pér
té patur rezultatet e duhura.

Gjaté prezantimit t€ Dhomés, Kryetarja e
Komitetit t€ Taksave dhe Ligjeve znj. Adriana
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community for better work results.

During the presentation of the
work of the AmCham Tax and Le-
gal Committee, its head, Ms. Shehi
informed Ms. Spiropali that the com-
mittee has gathered all the members’
concerns about taxation and customs
and is preparing a White Paper that
will soon be submitted the administra-
tion.

“We have now met with the head
and the staff of the customs adminis-
tration to talk about issues. But I think

“Historia joné jo
gjithmoné ka
geneé e lehte
dhe ka patur
diversitetin e
sdj " — ka théné
gjate fjales

sé tij z. Mark
Crawford,
President

i Dhomeés

Amerikane,

programs on issues and topics that
the sector needs to improve.

The meeting with head of the tax
administration, Brisida Shehaj, was
held in a similar spirit. AmCham rep-
resentatives introduced the chamber
to the new head of the General Tax
Directorate, Ms. Shehaj. They spoke
of the work the chamber does and
how it keeps in touch with the con-
cerns and problems facing its mem-
ber businesses. AmCham sees it as

Shehi ka informuar znj. Spiropali se
ky Komitet ka mbledhur té gjitha
shqetésimet e anétaréve né lidhje me
sektorin e doganave dhe tatimeve dhe
po pérgatitet njé ‘White Paper’ qé do
té dorézohet sé shpejti edhe tek Drej-
toria e Doganave.

“Deri mé sot kemi béré njé takim
me kreun dhe stafin e doganave ku
kemi folur pér ¢éshtjet. Por mendoj se
duhet té fillojmé té€ bashképunojmé né
ményré mé efikase. Fillimisht, mendoj
té kemi njé forum, ku secili prezan-

“Historia joné jo
gjithmoné ka
B-ne e lchite
dhe ka patur
diversitetin e
sdj " — ka théné
gjate fjales

sé tij z. Mark
Crawford,
President

i Dhomeés

Amerikane,

0
ADVANTAGE

da Amerikane €shté e gatshme té japé
pér sektorin e doganave népérmjet
programeve pér ¢éshtje dhe tematika
té cilat sektori ka nevojé.

Né té njéjtén frymé ka gené edhe
takimi né zyrén e znj. Brisida Shehaj.
Pérfagésuesit e Dhomés Amerikane e
kané njohur znj. Shehaj me punén qé
bén Dhoma, pér té qené né kontakt
me shqetésimet dhe problematikat qé
has biznesi i saj anétar. Pér Dhomén
Amerikane éshté e réndésishme té
stabilizojé rrugét e komunikimit me

we should start to cooperate more
efficiently. Initially, i think we could
have a forum in which each side presents its work
and objectives and issues to be addressed and then
can continue to work in smaller groups to meet and
talk on technical issues and about how they can be
addressed. We are willing to work not only to express
our concerns about certain issues, but also to provide
the solution for them,” Ms. Shehi said.

AmCham Executive Director Luli-Faber stressed
that, “It would be worth for us to continue to have
our meeting with members once a year and then con-
tinue to track problems with smaller groups.”

The US. Embassy in Tirana’s economic attache,
Mr. Brown, emphasized the support the U.S. Em-
bassy is ready to give in the customs sector through

important to stabilize the channels of
communication with the tax admin-
istration to inform on issues of con-
cern and to find joint solutions.

General Tax Director Shehaj showed willingness
to meet with members of AmCham whenever it be-
comes necessary and discussed options on working
in groups and to pursue specific cases when needed.
She said there should be a meeting soon where the
administration would be represented with the di-
rectors of the VIP business section as well as the
finance section where they can hear and discuss all
issues chamber member businesses present.

She added that management philosophy of the
tax administration would be having a partnership
with the business community and finding solutions
for all its concerns.

ton punén dhe objektivat e veta dhe

¢éshtjet g€ jané pér diskutim dhe mé

pas mund t€ vazhdojmé punén né grupe me té vogla
qé takohen dhe flasin né ményré teknike, pér ¢ésht-
jet dhe ményrén se si mund té zgjidhjen. Ne jemi té
gatshém gé té punojmé jo vetém pér té€ shprehur
shqetesimet tona pér ¢éshtje té caktuara, por dhe
pér t€ ofruar zgjidhjen pér to” — éshté shprehur znj.
Shehi.

Drejtorja Ekzekutive Floreta Luli-Faber ka thek-
suar gjaté takimit se “Do té ishte me vleré qé ne té
vazhdonim t€ ruanim takimin toné me anétarét njé
heré né vit dhe mé pas t€ vazhdojmé té ndjekim prob-
lematikat me grupe mé té vogla”. Ndérkaq, Atasheu
Ekonomik i Ambasadés Amerikane né Tirané z.
Donald Braun, ka theksuar mbéshtetjen q¢ Ambasa-

institucionin e tatimeve, pér t'i béré
té njohur ¢éshtjet qé e shqetésojné
dhe pér té gjetur bashkarisht rrugén e zgjidhjes.

Drejtoresha e Tatimeve, znj. Brisida Shehaj, éshté
treguar ¢ gatshme té takohet me anétarét e Dhomés
Amerikane sa heré qé éshté e nevojshme dhe paraqg-
iten raste pér diskutim, si edhe pér té oganizuar pu-
nén né grupe pér té ndjekur raste specifike. Ajo ka
kérkuar t€ béhet menjéheré njé takim pune, ku ajo
do té paraqitet me drejtoreshat e Biznesit VIP dhe té
Financave, pér té dégjuar té gjitha problematikat qé
ka biznesi anétar i Dhomeés.

Né bazé té filozofisé sé drejtimit t€ Drejtorisé
sé Tatimeve, do té jeté partneriteti me biznesin dhe
zgjidhja e t€ gjitha shqetésimeve objektive qé vijné
prej tij.
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A discussion on developing lobbying strategies

CEOs speak
about future
challenges

The AmCham CEOs Forum held its
latest meeting on the premises of
Stela Resort. The meeting coincided
with the first anniversary of the founding
of the group, which brings together top
executives of AmCham’s presidential
members and works to organize active and

successful lobbying efforts on key issues
raised by AmCham members.

The forum focused on fundamental issues Am-
Cham has to address. A section of the many ideas
discussed at AmCham meetings was incorporated
into the chamber’s lobbying efforts and its official
Business Agenda.

The meeting discussed the chambet’s commit-
ment to provide a draft law for the creation of a new
National Economic Council. The main part of the
draft law was taken into account by the new gov-
ernment. AmCham has its legal representative at the
council, and the chamber is expected to hold a con-
structive dialogue with the government.

AmCham President Mark Crawford explained
that the chamber has actively partici-
pated in the drafting of the law on the
functioning of NEC and asked that the
government take into account the issue
of allowing a 60-day period of discus-
sion for each new legislative bill and
will continue to stress this this point.

“Today’s meeting focuses specifical-

[ANY

ly on your ideas and thoughts on what sdj " — ka théne
gjate fjales

sé tij z. Mark
CEOs. Crawiford,

AmCham should do during the lobby-
ing process to better help you and your
business,” President Crawford told the

¥

getting VAT refunds is one of the key issues. Mem-
bers attending the meeting also spoke about prob-
lems experienced with references prices in customs.

The Business Agenda and lobbying efforts were
also topics of conversation. Members present at the
forum had floated the idea of developing lobbying
that affects the most sensitive issues for business, ad-
dressing them directly and providing real-time solu-
tions with the government. It was pointed out that it
is AmCham’s duty to be more convincing and find
the most efficient forms of lobbying to meet the
needs of members.

Another part of the chamber’s strategy to work
with the government and be successful involves the
work of the Tax and Legal Committee for a White
Paper that will soon be submitted to the tax and cus-

toms administrations. It will address

“Historia joné jo  all issues businesses and offer rel-
gjithmone ka
geneé e lehtée
dhe ka patur
diversitetin e

evant solutions.

Speaking about the work that
needs to take place to have a success-
ful lobbying and help members, Mr.
Jardine offered all the help and sup-
port of the American Embassy and
suggested that AmCham be part of
the consultative process with the gov-
ernment on issues that arise and es-
tablish communication mechanisms
as necessary and take appropriate

He explained in detail the work Am- President steps an efficient lobbying,
Cham has already done in lobbying and . - The next meetibrof hetEQ FG.
. i Dhomes g
its efforts to address the key demands : rum has been scheduled for January
from member businesses. For example, Amerikane, of next year.
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Diskutohet mbi zhvillimin e strategjive pér procesin e lobimit

orumi i CEO-ve ka organizuar

takimin e radhés né ambjentet e Stela

Resort. Takimi ka pérkuar me njé
vjetorin e krijimit té kétij grupimi, i cilimbledh
shefat mé té larté ekzekutivé té kompanive
té kategoris€é s& Anétaréve Presidenciale
dhe punon né formé té organizuar, pér té
patur njé lobim aktiv dhe té suksesshém pér
céshtjet qé ngrené anétarét e Dhomés.

Forumi ka patur né qendér té diskutimeve ¢éshtjet
themelore me t€ cilat duhet t€ merret Dhoma Ameri-
kane dhe njé pjesé e ideve té trajtuara népér takime
jané béré pjesé e lobimit t&€ Dhomés dhe e Axhendés
sé Biznesit.

Gjaté takimit, éshté diskutuar edhe angazhimi i
Dhomés né ofrimin e njé draftligji pér
krijimin e Késhillit t€¢ ri Ekonomik.
Pjesa mé e madhe e kétij draftligji u
mor né konsideraté nga qeveria e re.
Dhoma Amerikane ka pérfagésuesin
e vet ligjor né kété Késhill, qé pritet
té zhvillojé njé dialog mé konstruktiv
me qgeveriné . Z. Kroford ka shpjeguar C
se Dhoma ka marré pjesé aktivisht né
draftimin e ligjit pér funksionimin e
Késhillit Ekonomik dhe ka kérkuar qé

“Historia joné jo
gjithmoneé ka
gene e lehte
dhe ka patur
diversitetin e

CEO-t flasin
pér sfidat
e sé ardhmes

até g€ Dhoma duhet té béjé gjaté vitit né vazhdim né
procesin e lobimit, pér t'ju ndihmuar sa mé shumé né
biznesin tuaj” — ka théné gjaté fjalés sé tij Presidenti
i Dhomés Amerikane té€ Tregtis€, z. Mark Kroford,
i cili ka shpjeguar né detaje edhe punén qé ka béré
Dhoma gjaté késaj kohe dhe pérpjekjet e saj pér té re-
alizuar kérkesat themelore g€ kané ardhur nga bizne-
si anétar. Késhtu, do t€ jet€ né qendér t€ vémendjes
¢éshtja e rimbursimit té TVSH-sé ndérkohé qé, nga
anétarét né takim éshté folur edhe pér problematikén
g€ po hasnin me referencat.

Axhenda e Biznesit dhe lobimi pér ¢éshtjet € ajo ka,
ka gené gjithashtu njé tjetér temé e bisedés. Anétarét e
pranishém né forum kané hedhur idené pér zhvillimin
e njé lobimi g€ prek ¢éshtjet mé sensitive pér bizne-
sin dhe gé 1 adreson drejt ato dhe ofron né kohé reale
zgjidhjet pér geveriné. Eshté detyré ¢ Dhomés ¢ té
jet€ sa mé bindése dhe t€ gjejé format mé efikase té
lobimit pér t€ pémbushur kérkesat e anétaréve.

NEé strategjiné e Dhomés pér té punuar me qgeveri-
né dhe pér t€ gené té suksesshém éshté edhe inisiativa
e Komitetit té Taksave, pér té dorézuar njé WHITE
PAPER tek Drejtoria e Tatimeve dhe Doganave, ku
pérfshihen té gjitha ¢éshtjet q€ vijné nga biznesi dhe
ofrohen edhe zgjidhjet pérkatése.

Né lidhje me punén qé duhet té
béjé Dhoma pér t€ patur njé lobim té
suksesshém dhe pér té ndihmuar real-
isht anétarét e saj, z. Zhardin ka ofru-
ar gjithé ndihmén dhe mbéshtetjen e
Ambasadés Amerikane dhe ka sug-

saj - ka théné jeruar g€ Dhoma té jeté pjesé e pro-
gjateé fjales
sé tij z. Mark

ceseve konsultuese me qeveriné, pér
céshtjet g€ dalin né diskutim dhe té
ngrejé mekanizmat ¢ nevojshém té

té merret né konsideraté edhe ¢éshtja e Crawford komunikimit si dhe té ndérmarté

diskutimit né njé periudhé 60 ditore e ) ’ hapat e duhur pér njé proces efikas

¢do projektligjii dhe do té vazhdojé té President lobimi.

kémbéngulé né kété piké. i Dhomeés Takimi i radhés sé Forumit té
“Takimi i sotém do té€ keté né fokus Amerikane, CEO-ve &shté 1éné né janar té vitit qé

pikérisht ideté dhe mendimet tuaja mbi

vien.
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Events organized by AmCham'’s Human Resources Committee

‘Open House’

‘Open House’ discusses
human resources issues

0
ADVANTAGE

Aktiviteti u organizua nga Komiteti i Burimeve Njerézore né AmCham

‘Open House’

diskuton hapur céshtje té
burimeve njerézore

mCham’s Human Resources
ACommittee planed and organized
an Open House program for
members, providing detailed information

about some of the most important topics in
human resources.

The Open House was conceived as an activity
which aimed for four days to deal with four specific
topics presented by experts at four companies that
will open their doors to share with other

During the training, Mr. Mezini made a demonstra-
tion of the execution of an HRMS giving everyone
practical information on how you can use it and the
benefits that come from it.

Later, chamber members were welcomed at
KPMG by the office chief, Steve Nutley. He spoke
in detail about working relations that exist between
the employee and the employer and how they can be
managed in the best way to obtain the best results at
work.

The week continued with the Pro-

omiteti i Burimeve Njerézore ka

ideuar dhe realizuar takimin ‘Open

House’ duke pércjellé tek anétarét
njé informacion té detajuar pér disa nga temat
mé té réndésishme té€ burimeve njerézore.

‘Open House’ u konceptua si njé aktivitet, i cili
synon g€ pér katér dit€ me radhé, pér katér tema t€
caktuara, katér kompani do té hapin dyert e biznesit
té tyre, pér té ndaré me t€ gjithé anétarét e tjeré té
Dhomés Amerikane eksperiencén mbi temén qé kané

regjistrimi dhe deri tek zbatimi. Gjaté trajnimit, z.
Mezini ka béré njé demonstrim t€ ekzekutimit té njé
HRMS-I, duke i dhéné t€ gjithéve njé informacion
praktik mbi ményrén se si mund ta pérdorin dhe ben-
efitet g€ vijné prej tij.

ME pas, anétarét Dhomés jané mirépritur nga kom-
pania KPMG Albania, ku shefi i saj z. Stiv Nutli, ka
folur né detaje pér marrédhéniet e punés qé ekzisto-
jné mes punédhénésit e punémarrésit dhe se si mund
té menaxhohen né ményrén mé té miré kéto marréd-
hénie pér té patur rezultate né puné.

members of AmCham experience on
the selected topic. Each company has
referred to the way that it deals with the
particular theme and how it resolves is-
sues that arise.

For four days in a row of four com-
panies offered the opportunity to handle
HR issues with the help of their experts,
welcoming AmCham members with
presentations and answering questions.

The week started with DM Consult-
ing and its head Dritan Mezini, who
presented how HRMS functions from
recording and up to implementation.

Topics covered

» Use of information
technology in human
resource management
was provided by D&M
Consulting

» Rating and motivation
was provided by KPMG

» Job training and ethics
was offered by ProCredit
Bank

» Recruitment and
internship was offered by
Vodafone Albania

Credit Bank HR department, where
staff explained in detail how to train
and develop the staff’s job-specific
needs and answer to of the needs of
every employee.

The week ended with a top name in
the market, Vodafone, where HR ex-
perts explained to all members pres-
ent how to organize a successful re-
cruitment system and give internship
opportunities to young workers who
might still be in university or have just
graduated by giving them a chance to
use their potential at the company.

pérzgjedhur. Cdo kompani ka referuar
pér ményrén se si e trajton tematikén né
fjalé né kompaniné e vet si edhe eksperi-
encén g€ ka né zgjidhjen e ¢éshtjeve qé
dalin gjaté punés.

Pér katér dité me radhé, té katér kom-
panité g€ ofruan mundésiné e trajtimit
té€ ¢éshtjeve me ekspertét e tyre, kané
mirépritur anétarét e Dhomés dhe kané
prezantuar dhe i jané pérgjigjur pyetjeve
té anétaréve.

Java ka startuar me kompaniné DM
Consulting dhe shefin e saj, z. Dri-
tan Mezini, i cili ka prezantuar HRMS,
ményrén se si funksionon qé nga

Temat e Trajtuara

» Pérdorimi i teknologjisé
sé informacionit né
menaxhimin e Burimeve
Njerézore do té ofrohet
nga DM Consulting

» Vlerésimi dhe motivimi
do té ofrohet nga KPMG
Albania

» Trajnimi dhe etika né
puné do té ofrohet nga
ProCredit Bank

» Rekrutimi dhe Internshipi
do té ofrohet nga
Vodafone Albania

Java ka vazhduar me Bankén Pro-
Credit, ku punonjésit e Departamen-
tit t€ HR-it kané shpjeguar né hollési
se si duhet t€ trajnosh dhe t€ zhvillosh
nevojat e stafit, sipas specifikés sé¢ pu-
nés dhe nevojave gé ka ¢do punémar-
tés. Java éshté mbyllur me njé emér té
njohur né treg, kompaniné Vodafon, e
cila 1 ka shpjeguar t€ gjithé anétaréve té
pranishém se si t€ organizojné njé sistem
t€ sukseshém rekrutimi dhe si t1 japin
mundési internshipi studentéve té rinj qé
presin t€ diplomohen, duke i dhéné njé
shans atyre, por dhe duke shfrytézuar
potencialin e brezit té ri pér kompaniné.
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AmCham Board holds lunch meeting with Steve Banks Deputy Director, Office of South
Central European Affairs (EUR/SCE), State Department.

Albanian economy

and regional prosperity in focus

Commerce in Albania had a working

lunch with the U.S. Assistant Secretary
of State for Southeast Europe Steve Banks.
During the meeting they exchanged views on
economicdevelopment, job creation and a stable
business climate as well as fighting corruption
and promoting regional cooperation.

T he Board of the American Chamber of

Mr. Banks briefly explained the work he does at the
US. State Department, covering seven countries in the
region, among which Albania, which he was visiting
for the first time. He then sought the opinion of the
AmCham board members about the business climate in
Albania and the challenges business organizations face.

AmCham Executive Director Floreta Luli-Faber
made a short presentation about the 13-year history
of the organization, including the work AmCham has
done in the interest of its members involving lobby-
ing issues and representing members in all state entities
where the chamber is engaged in dialogue. NEK and
the Tax Council are two entities where AmCham be-
lieves it can serve as an advocate on business matters
and dialogue with the government to solve problems
that atise.

The relationship with the neighbors and the work
AmCham is doing in cooperation with its counterparts
in the region to create more regional cooperation were
also at the center of discussions.

Mr. Banks’ familiarity with the region as his primary
area coverage meant that he showed a lot of interest in
projects that are under discussion.

AmCham President Mark Crawford spoke at the
meeting about the prominence of a regional confer-
ence organized in Tirana of all AmChams in the region
and the goals it set for for future initiatives.

Another regional cooperation initiative, this time
at the government level, was discussed at the meeting.
The region’s economic ministries have signed a joint
strategy to 2020 for the development of the region.

As part of joint work that the chambers in the region
can take on together, Ms. Luli-Faber also mentioned
the idea of having the region address Washington as a
unified group — as a larger market — which makes for
a more powerful voice. The idea was discussed at the

The Leading Partner

o LS and Intgenational INVESTORS

Al o
y -

Regional Conference of AmChams in Tirana and the
group of chambers decided to work together to make
a better presentation of what the markets have to offer
by presenting themselves as a single market to potential
American investors .

The meeting also discussed opportunities that the
US. government offers through projects of develop-
ment. Mr. Banks explained that the options are limited
because the requirements of developing countries are
global and Albania has to compete based on global re-
quirements which the U.S. government can answer only
based on its means.

On the same topic of assistance that American au-
thorities can provide in attracting foreign investment
and exchange of information, Ms. Luli-Faber sought
a closer cooperation with the US. Embassy for logis-
tical support when groups or missions for trade fairs
are organized with the support of the U.S. Commerce
Department in Washington.

Government transparency and corruption and the
perceptions of people engaged in business in Albania
were also discussed at the meeting, Board members gave
their opinion. A positive willingness of the government
to fight corruption and help the business community
to have a more stable climate has been welcomed by
business who is awaiting the results of this approach.

0
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AmCham dreke pune me Zévendésdrejtorin e punéve t& Departamentit €
Shtefit pér Europén Jugore dhe Qendrore.

ERonomia shqipicare

dhe prosperiteti i Rajonit né fokus

ordi Drejtues i Dhomés Amerikane

té Tregtisé pati njé Dreké Pune me

Zévendéssekretarin e Shtetit pér
Europén Juglindore, z. Stephan Banks. Gjaté
takimit u shkémbyen mendime mbi zhvillimin
ekonomik té vendit, punén pér krijimin e njé
klime té qéndrueshme biznesi, luftén kundér
korrupsionit dhe bashképunimin rajonal.

Z. Banks duke u prezantuar pérpara anétaréve
té bordit shpjegoi shkurtimisht punén qé ai bén si
Zévendéssekretar i Shtetit pér BEuropén Juglindore,
duke mbuluar shtaté vende rajonale mes té cilave dhe
Shqjipériné, té cilén e vizitonte pér heré té paré. Mé pas,
ai ka kérkuar té dijé opinionin e anétaréve té Bordit té
AmCham-it mbi klimén e biznesit né Shqipéri dhe sfi-
dat qé pérballet organizata.

Historiné 13 vjecare té késaj organizate e¢ ka pre-
zantuar Drejtorja Ekzekutive, Floreta Luli-Faber, e cila
ka theksuar faktin se AmCham-i punon pér interesat e
anétaréve dhe éshté e pérfshiré né ¢éshtje lobuese, té
cilat Dhoma i mbron né té gjitha strukturat shtetérore
ku éshté e anétarésuar. NEK-u dhe Késhilli Tatimor
jané dy instanca ku AmCham-i beson se mund t€é béjé
punén e avokatit pér ¢éshtjet e biznesit dhe té dialogojé
me geveriné pér té zgjidhur problematikat qé shfaqen.

Marrédhénet me fqinjét dhe puna qé Dhoma

Amerikane ka filluar né bashképunim me homologgét,
pér t€ krijuar njé bashképunim té ngushté rajonal, ka
gené gjithashtu né qendér té diskutimeve. Njohurité e
z. Banks pér rajonin, si njé zoné me té cilén ai éshté i
familjarizuar kané zgjuar interesin pér projektet qé jané
né diskutim. Presidenti i AmChame-it éshté dalluar mé
shumé né Konferencén rajonale t€ organizuar né Ti-
rané dhe obejktivat qé la pér té ardhmen kjo konfer-
encé. Ndérkohé, rajoni ka edhe njé tjetér bashképunim
né nivel qeveritar té prezantuar nga Ministrat e Ekono-
misé, pér néshkrimin e strategjisé sé pérbashkét deri né
2020-én pér zhvillimin e rajonit.

Té para né kéndvéshtrimin e punés sé pérbashkét
q¢€ duhet t€ béjné Dhomat, Znj. Floreta Luli-Faber i
ka folur edhe pér mundésiné e “trokitjes né deré” né
Uashington té pérfaqésuesve té rajonit pér té béré té
mundur prezantimin dinjitoz té njé tregu rajonal. Ideja
e diskutuar gjaté Konferencés rajonale do té zéré vend
né axhendén e vitit né vazhdim dhe Dhomat Ameri-
kane né rajon do t€ punojné pér té béré njé prezantim
dinjitoz té risurseve dhe mundésive gé ofron ¢do vend
né vecanti dhe té gjithé bashké si treg tek investitorét
amerikané.

Gjaté takimit, éshté folur edhe pér mundésité e ndi-
hmés sé qeverisé Amerikane népérmjet projekte té zh-
villimit dhe z. Banks ka shpjeguar se mundésité jané té
limituara sepse kérkesat sot pér zhvillimin e vendeve
jané globale dhe Shqipéria éshté pjesé e kétyre kérke-
save, pér té cilat qeveria Amerikane pérgjigjet brenda
mundésive qé ka.

Gjithnjé né kuadrin e ndihmés g€ autoritetet Ameri-
kane mund t€ japin pér térhegjen e investimeve té
huaja dhe shkémbimeve té informacionit, Floreta Lu-
li-Faber ka kérkuar njé bashképunim mé té ngushté
me Ambasadén pér ndihmé logjistike gjaté kohés kur
organizohen grupe pune pér Misione Tregtare né Pa-
nairet e mbéshtetura nga Departamenti i Komercit né
Uashington. Korrupsioni dhe transaprenca qeveritare
né perceptimin e njerézve qé merren me biznes, ka
qené gjithashtu njé ¢éshtje e diskutueshme, pér té cilén
anétarét e bordit kané dhéné mendimin e tyre. Njé vull-
net pozitiv i qeverisé pér té luftuar korrupsionin dhe
pér té ndihmuar biznesin qé té keté njé klimé mé té
géndrueshme éshté mirépritur nga biznesi, i cili po pret
rezultatet e kétij qéndrimi.
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“Historia joné
JO gjithmone

WoBAC committee makes

Ka gené e
% ot . lehiedhe
working visit to Gjakova
I diversitetin
e sgj " - ka
: 3 theneé gjate
he .A.mCham Women in Business mittee, Flutra Veipi, spoke about what the chamber fjalés sé
Act1v1t?7 Commltte.e, \V_OBA(?’ held is implementing through a detailed plan to promote =
= bquness e Jlecung—in Gjakova, the work of its female members who are successful tij z. Mark
Wher.e it met with-Mimoza I?usan, who was in business and are equally involved and valued the in Crawford,
running for mayor of the city. They spoke social and political life of the country. That’s a major President
s : resiaen
about the opportunities provided to women objective for WoBAC i Dh =
: = g ' i m
in politics and business arfd what they must Representatives from Albania introduced them- . . O- —
do to promote successful images of women selves and brought their views on broad cooperation - Amerikane,

leaders.

Ms. Kusari’s example shows that
a leader can move from an expeti-
ence in business — she is a former
AmCham Kosovo executive director
— to both local and national politics.
Ms. Kusari has become a household
name not only in Kosovo but in Al- =
bania as well, which drove WoBAC sd]
members to set up a working lunch
with her while visiting Kosovo.

Also participating in the meeting

that should exist between women everywhere.
In a sign of respect for the work

‘Historia joné jo  that Ms. Kusari has been doing, Am-

gjithmoné ka
gene e lehte
dhe ka patur
diVepLS Ly s

- ka théné
gjate fjalés

sé tij z. Mark work and brought as gifts books that

Cham’s Ardiana Shehi donated a book
with quotes on compromise. It wasn’t
the only book gift for Ms. Kusari. The
representative also donated a book with
works of her studio while another Am-
Cham member donated a book about
her work as an cosmetician in Albania.
“I am happy that you have valued my

Komiteti WoBAC vizité

pune né Gjakove

omiteti Aktiv i Grave né Biznes ka
patur njé takim pune né Gjakové,
ku ka diskutuar me kandidaten pér
kryetare t€ Bashkisé¢ sé Gjakovés, Mimoza
Kusari, shanset e integrimit t&é gruas né

e kishte patur vémendjen t€ aplikonte né punén e saj
politika té pérkrahjes dhe integrimit t€ gruas né gjithé
sektorét qé kishte drejtuar.

Duke folur pér té njéjtin objektiv né té cilin éshté
pérfshiré edhe Komiteti Aktiv i Grave né Biznes, kry-

: Crawford, you have worked on yourself,” said Ms. politiké dhe punén q&é duhet té béjé njé etarja e kétij Komiteti, znj. Flutura Veipi, ka treguar
were many women from Gjakova President Kusari. organizaté pér t€ promovuar figurat e njohura se Dhoma éshté duke zbatuar njé plan té detajuar
who are involved and active in the i 3 The WoBAC delegation also visited té grave né biznes. pune pér té promovuar anétaret e saj, q€ si¢ jané té
business world and politics, creating i Dhomes the neighboring city of Prizren. suksesshme né biznes, té jené po aq té pérfshira dhe
a group that could assist in increasing Amerikane, Shembulli i Mimoza Kusatit, e cila nga njé dre-  té vlerésuara edhe né jetén shogérore dhe politike t&

awareness on the need of strength-
ening the role of women in the soci-
ety of both countries, which share a
common language and national heritage.

“There is a big resistance in society to
not allow women in leadership positions
but we have shown that when we decide
to do a good job, we know how to do it,”
said Ms. Kusari.

Referring to her career, Ms. Kusari
said a lot of work was needed to get to
where she is today but she had aimed
to always implement policies that sup-
ported to role of women in in all sectors
where she had been a leader. Speaking
about the same objectives, included in
WoBAC’s agenda, the head of the com-

jtuese e njé organizate biznesi si AmCham-i u pérfshi
né politikén lokale e mé pas né até shtetérore dhe
spikati si njé emér i njohur jo vetém né politiké, por
edhe né shqipéri, ka béré qé anétaret e WoBAC-ut té
oganizojné njé dreké pune me té.

Takimi ka patur edhe prezencén e shumé grave
nga Gjakova, té cilat kané mundur té realizojné né
jetén e tyre njé arritje né biznes, né shoqéri apo edhe
né politiké, duke krijuar késhtu njé grupim qé sa vjen
e béhet mé i forté dhe sensibilizon shoqérité e té dy
vendeve pér t€ respektuar zérin e gruas.

“Ka njé rezistencé t€ madhe né shoqéri pér té
mos e léné njé grua té jeté drejtuese, por ne kemi
treguar se kur vendosim t€ béjmé njé puné, dimé ta
béjmé mire” - tha znj. Kusari né fjalén e saj. Duke iu
referuar karrierés sé saj, znj. Kusari tregoi se i ishte
dashur shumé mund e puné pér té arritur kétu, por

vendit. Ky éshté dhe objektivi madhor i Komitetit
té WoBAC-ut. Pérfagésueset nga Shqipéria, duke
prezantuar vetveten kané sjellé mendimet e tyre mbi
bashképunimin e gjeré qé duhet té ekzistojé mes
grave kudo qé jané. Né shenjé respekti pér punén
g€ Mimoza ka béré me jetén e saj dhe ndihmén qé
jep pér kété qéllim, znj. Ardiana Shehi i ka dhuruar
njé libér me citate pér kompromisin. Ky nuk ka qené
1 vetmi libér dhuraté pér Mimoza Kusarin. Pérfaqé-
suesja e Studios Cubi i ka dhuruar njé libér me pun-
ime t€ studios sé€ saj ndérkohé qé, njé prej anétareve
té Dhomés ka patur déshirén t'i dhurojé njé libér mbi
punén e saj si estetiste né Shqipéri.

“Jam e lumtur g€ ju mé keni vlerésuar dhe mé sol-
1ét dhuraté libra té cilét i keni punuar veté” - ka théné
znj. Kusari. Vizita né Gjakové ka pasuar me njé tjetér
vizité né Prizren.
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against breast cancer
AmCham becomes part of the initiative

march against breast cancer filled
ATirana’s main boulevard with
hundreds of women and girls as

well as men and boys in solidarity to increase

public awareness of the vital importance of
working to prevent this disease.

The march started at Mother Teresa Square to
proceed down the Nation’s Fallen Boulevard to the
National Gallery of Art.

Present at the event, U.S. Ambassador Alexander
Arvizu said in his speech that science has made ad-
vances against this deadly with early detection and
treatments that fight it.

“We know that with breast cancer and other types
of cancer, that although people may develop healthy
lifestyles, there is something called DNA. All are the
product of our parents, and there are some people
who are more at risk of exposure to breast cancer
due to their parents’ genetics and family history,”
said the ambassador.

According to Ambassador Arvizu, this is why

eatly detection through regular checkups is absolute-
ly vital, because if someone finds the disease eatly,
more appropriate treatments exist that can help in
its treatment.

During the activity aimed to increase awareness,
YWCA volunteers distributed informational materi-
als on ways of detecting breast cancer eatly.

The march was the closing event of the one-
month campaign to inform and raise the awareness
among women and gitls to prevent breast cancer.

Globally, every 75 seconds a woman dies from
breast cancer, despite the fact that this is a complete-
ly treatable disease if caught eatly.

As part of this campaign, during the month of
October, an ambulance was made available to some
of the country’s poorest women. Inside the vehicle
women were able to do breast checks and, they re-
ceived vouchers for free mammograms.

The American Chamber of Commerce in Albania
and its WoBAC committee also expressed solidarity
with organizers and became part of this initiative
that directly serves women and their wellbeing,

“kundér Kancerit té gjirit
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Dhoma Amerikane béhet pjesé e iniciativés

arshimi kundér kancerit té gjirit ka

mbledhur né bulevard me qindra gra,

por edhe burra qé jané solidarizuar
né njé dité si kjo, pér té sensibilizuar
shoqériné pér réndésiné jetike qé ka puna pér
parandalimin e késaj sémundjeje. Marshimi
nisi nga sheshi “Néné Tereza” pér té€ vazhduar
mé tej né bulevardin “Déshmorét e Kombit”
drejt Galerisé Kombétare té Arteve.

I pranishém né kété aktivitet, Ambasadori Ameri-
kan z. Aleksandér Arvizu gjaté fjalés sé tij u shpreh se
kundér késaj sémundjeje g€ té vret, shkenca ka mun-
dur t€ zbulojé trajtime dhe kurimeve g€ e luftojné até.
“E dimé qé me kancerin e gjirit dhe me ¢farédo lloj
tjetér kanceri, q¢ ndonése njerézit mund té zhvillo-
jné stilin mé t€ shéndetshém t€ mundshém té jetesés,
ka dicka qé quhet ADN. T€ gjithé jemi produkt i
prindérve tané, dhe ka disa njeréz q€ jané mé shumé
né rrezikshméri t€ ekspozimit t€ kancerit t€ gjirit, pér
shkak té gjenetikés sé prindérve té tyre dhe historisé
familjare”, u shpreh Ambasadori.

Sipas Ambasadorit Arvizu, kjo éshté arsyeja se

pérse kontrollet e hershme jané absolutisht jetike,
sepse nése géllon gé kjo sémundje godet diké, sa mé
herét q¢ mund té dallohet aq mé shumé ekzistojné
trajtime t€ duhura qé mund t€ ndihmojné né kurimin
e késaj sémundjeje. Gjaté kétij aktiviteti sensibilizues,
vullnetarét e YWCA-s, shpérndané materiale inform-
uese pér ményrat e zbulimit t€ hershém té kancerit té
gjirit. Marshimi éshté aktiviteti pérmbyllés i té gjithé
fushatés njé-mujore pér informimin dhe ndérgjegjés-
imin e grave e t€ vajzave pér parandalimin e kancerit
té gjirit. Né boté, ¢do 75 sekonda njé grua humb
jetén pas prekjes nga kanceri 1 gjirit ndérkohé gé, kjo
éshté njé sémundje térésisht e shérueshme nése kapet
né stadin e paté€ t€ saj. Si pjesé e késaj fushate, gjaté
muajit tetor Eshté véné né dispozicion té grave té sh-
tresave mé t€ varféra njé autoambulancé, né mjediset
e brendshme té sé€ cilés graté kishin mundési té bénin
kontrolle té gjirit dhe né raste nevoje, dhe t€ merrnin
kupona pér mamografi falas.

Dhoma Amerikane e Tregtisé dhe Komiteti i
Gruas né kété organizaté u solidarizuan dhe u béné
pjesé e késaj iniciative, q€ 1 shérben drejtpérdre;jt
grave dhe miréqgenies sé€ tyre.
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SIGAL

The Albanian-American Enterprise Fund (AAEF) is
the first foreign investor in the Albanian insurance mar-
ket. It entered a time when the market was newly-formed
and still in its first steps -- 10 years ago. The cooperation
agreement which AAEF and SIGAL signed ten years ago
marked an important milestone for all of the insurance
market, not just for the AAEF and SIGAL as sharehold-
ers. On the occasion of the 10th anniversary of this
agreement, the AAEF Board held a meeting and a press
conference at the offices of SIGAL UNIQA.

In his address, SIGAL UNIQA CEO Avni Ponari
thanked AAEF for the support and confidence shown
and listed some of the achievements of SIGAL UNIQA
over the past 10 years.Thanks to the support of AAEF,
SIGAL was transformed from a local company into the
largest regional insurance group consisting of 8 compa-
nies. Very good financial performance and support of
AAEF led to the entry of a strategic investor in the in-
surance field in 2007 through cooperation with UNIQA
Group which is currently the largest shareholder of
SIGAL UNIQA. UNIQA Group Austria is one of the
strongest financial institutions in Central-East Europe,
evaluated with ‘A’ from Standard & Poor’s and present
in 21 counttries.

Part of UNIQA’ plans and challenges for the near
future involve investing in other strategic sectors in Alba-
nia in addition to insurance.In his speech, AAEF Presi-
dent Michael Granoff, among other things, said:”’We are
proud to be part of this company and this partnership.
This investment is a success story because we have en-
tered the insurance market to change it and in 10 years
have done so with SIGAL.”

The example speaks for itself because just a few offic-
es have turned into hundreds and a few employees have
become several thousand. Along with SIGAL, AAEF has
contributed to develop the insurance sector, he added.
SIGAL now aims to transform into a leading company
in this region because the insurance market is a market
with tremendous potential. Thanks to investments by
AAEF and UNIQA, two important strategic partners,
SIGAL UNIQA Group has created more confidence for
customers and the insurance market as a whole, not only
in Albania but throughout the region, aiming to have the
insurance industry take its place as one of the main three
main pillars of development of each country. SIGAL
UNIQA in 10 years: In 2003, SIGAL had a capital of 2
million euros and a premium volume of around 8 mil-
lion euros. Ten years later, SIGAL UNIQA has over 26
million euros of its own capital and premiums of more

than 39 million euros. In more than 10 years, SIGAL has
maintained its position as a market leader, possessing
on average 30% of the market. That has been the case
at the time when the market was made up of only five
companies and today, with 12 insurance companies oper-
ating in Albania.About AAEF: The Albanian-American
Enterprise Fund was established at the initiative and de-
cision of the US. Congress in 1995 in the framework
of Democracies of Eastern Europe Program. The main
purpose of AAEF is to promote private sector develop-
ment by investing or lending in a wide range of private
enterprises through the provision of guidance and advice
regarding management. AAEF is managed by profes-
sional investment managers who are guided by a Board
of Directors who are appointed by the U.S. President.
About SIGAL UNIQA Group Austria: SIGAL UNIQA
Group was listed again this year as one of the 100 larg-
est companies in South-Eastern Europe. As a group of
companies consisting of seven insurance companies and
one private pension fund, SIGAL UNIQA offers all
types of life insurance, non-life, reinsurance and private
pensions with more than about 500,000 customers. Since
2002, SIGAL UNIQA is the market leader for insurance
claims paid as well as the volume of premiums. Over the
years SIGAL UNIQA has won awards at the internation-
al level by various institutions, such as Business Initiative
Directions, South-East Europe News, Finance Central
Europe, etc.

Abraham Lincoln Foundation

The Abraham Lincoln Foundation is known as the
premier language center in Albania, having trained more
than 50,000 students and professionals since 1998.

We are now launching corporate training for progres-
sive Albanian businesses and professionals. We advocate
a metrics based approach to management with an em-
phasis on soft skills, strategy and leadership. This meth-
odology has produced results for companies by allowing
an organization to focus on achieving desired outcomes,
developing employee capacity and responsibility, contin-
uously monitoring progress, and anticipating and manag-
ing risk.

The Abraham Lincoln Foundation provides this train-
ing in collaboration with, FGT, an established Canadian
company that has trained more than 20,000 people in
Canada, Europe, United States and the Caribbean.We are
focused on the following disciplines: soft skills, strategy
and leadership, project management, and team manage-
ment. Our soft skills trainings are offered to profession-
als and corporations alike. We have designed courses for
professional, advanced students of the English language,
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Sigal

Fondi Shqiptaro-Amerikan i Ndérmarrjeve (ESH.AN)
éshté investitori i paré i huaj qé hyri né tregun shqiptar té
sigurimeve né njé kohé kur tregu ishte i sapo-formuar dhe
ende né hapat e tij t€ paré, 10 vjet mé paré. Marréveshja e
bashképunimit té cilén ESH.A.N dhe SIGAL nénshkruan
dhjeté vjet mé paré shénoi njé arritje t€ réndésishme pér
té gjithé tregun e sigurimeve dhe jo vetém pér SIGAL pér
té cilin ESH.A.N u bé aksioner. Me rastin e 10-vjetorit
té késaj marréveshjeje, Bordi 1 ESH.AN zhvilloi ditén e
djeshme njé takim dhe konferencé pér shtyp né zyrat e
SIGAL UNIQA.

Né pérshéndetjen e tij, Drejtori i Pérgjithshém i SI-
GAL UNIQA Avni Ponari, falénderoi ESH.AN pér
mbéshtetjen dhe besimin e treguar si dhe u ndal né disa
nga arritjet e SIGAL UNIQA pérgjaté 10 viteve.

Falé mbéshtetjes s¢ ESH.A.N, SIGAL u shndérrua nga
njé€ kompani lokale né grupin mé té€ madh rajonal té sig-
urimeve t€ pérbéré nga 8 kompani. Performanca shumé e
miré financiare dhe suporti i FSHAN mundésuan hytjen
e njé tjetér investitori strategjik né fushén e sigurimeve
né vitin 2007 pérmes bashképunimit me UNIQA Group
AUSTRIA i cili éshté aktualisht aksioneri mé i madh i
SIGAL UNIQA. UNIQA Group Austria éshté njé prej
kompanive mé t€ fuqishme financiare né Europén Qen-
drore-Lindore, e vlerésuar me ‘A’ nga ‘Standard&Poor’s’
dhe prezente né 21 shtete. Pjesé e programit s¢ UNIQA-s
dhe sfida pér té€ ardhmen e afért éshté investimi né sektoré
té tjeré strategjiké né Shqipéri, krahas sigurimeve.

NE fjalén e tij, Presidenti i ESH.A.N Michael Granoff,
ndér t€ tjera,u shpreh:

“Ne jemi krenaré qé jemi pjesé e késaj kompanie dhe e
kétij partneriteti. Ky investim i yni éshté njé histori suksesi
pasi ne kemi hyré né tregun e sigurimeve pér ta ndryshuar
até dhe né 10 vjet SIGAL e ka arritur. Shembulli flet veté
pasi nga disa zyra jané shndérruar né gindra dhe nga disa
punonjés tani jané disa mijéra. S€ bashku me SIGAL kemi
dhéné kontributin pér té zhvilluar sektorin e sigurimeve.
SIGAL synynon qé té transformohet né njé kompani ud-
héheqése edhe né rajon kjo sepse tregu i sigurimeve éshté
njé treg me potencial té jashtézakonshém.”

NEé sajé té investimeve t€ UNIQA dhe ESH.A.N, dy
partneré t€ réndésishém strategjiké, SIGAL UNIQA
Group AUSTRIA ka krijuar mé shume besim e garanci
pér klientét dhe tregun e sigurimeve né térési, jo vetém né
Shqipéri por né t€ gjithé rajonin duke synuar ti japé ven-
din e merituar industrisé s€ sigurimeve si njé prej 3 shtyl-
lave kryesore té zhvillimit té ¢do vendi. SIGAL UNIQA
né 10 vjet Né vitin 2003, SIGAL kishte njé kapital prej 2
milioné Euro dhe njé volum primesh prej rreth 8 milioné
Euro. 10 vijet mé pas, SIGAL UNIQA ka mbi 26 Milioné
Euro kapitale té vetat dhe mbi 39 Milioné Euro prime.
Pérgjaté 10 viteve SIGAL ka ruajtur pozicionin si lider i
tregut duke zotéruar mesatarisht 30% té tregut, si kur né
treg operonin vetém 5 kompani ashtu edhe sot kur ush-
trojné aktivitetin 12 kompani sigurimi. Rreth FSHAN

Fondi Shqiptaro-Amerikan i Ndérmarrjeve éshté theme-
luar me iniciativé dhe vendim té Kongresit Amerikan né
vitin 1995 né kuadér té€ marréveshjes “Pér Demokracité
e Europés Lindore”. Qé¢llimi kryesor i ESH.AN éshté
té promovojé zhvillimin e sektorit privat duke investuar
ose dhéné hua njé game té gjeré sipérmarrjesh private
pérmes dhénies sé udhézimeve dhe késhillave lidhur me
menaxhimin. ESH.A.N drejtohet nga menaxheré profe-
sionisté té investimeve té cilét udhéhigen nga Bordi i Dre-
jtoréve té cilét emérohen nga Presidenti i SH.B.A. Rreth
SIGAL UNIQA Group Austria SIGAL UNIQA Group
AUSTRIA, u shpall sérish keté vit si njé ndér 100 kom-
panité mé t€ médha té Europés Jug-Lindore. Si njé grup
kompanish i pérbéré nga 7 kompani sigurimi dhe 1 fond
pensionesh private, SIGAL UNIQA ofron té gjitha llo-
jet e sigurimeve té€ jetés, jo-jetés, risigurime dhe pensione
private mé shumé se rreth 500,000 klientéve. Q€ prej vitit
2002, SIGAL UNIQA éshté lider i tregut té sigurimeve si
pér démet e paguara ashtu edhe pér volumin e primeve.
Pérgjaté viteve SIGAL UNIQA éshté vlerésuar né nivel
ndérkombétar nga institucione t€ ndryshme si Bussiness
Initiative Directions, South-East Europe News, Finance
Central Europe et

Fondacioni Abraham Linkoln

Fondacioni Abraham Linkoln éshté njé nga qendrat
kryesore t€ mésimit t€é gjuhéve né Shqipéri, duke pérgati-
tur mé shumé se 50,000 studenté dhe profesionisté qé prej
vitit 1997.

Sé fundmi, kemi nxjerré né treg trajnimet pér korpo-
ratat pér zhvillim t€ métejshém té bizneseve dhe profe-
sionistéve né Shqipéri. Ne pérkrahim pérqasjen e menax-
himit té bazuar né matjen e rezultateve, duke i kushtuar
vémendje té vecanté Soft Skills, Strategjisé (Strategy) dhe
Udhéhegjes (Leadership). Kjo metodé ka prodhuar rezul-
tate té kénagshme pér kompanité duke i lejuar té fokuso-
hen né arritjen e té ardhurave té€ déshiruara, né zhvillimin
e kapacitetit dhe pérgjegjésisé sé punonjésve, mbikqyrjen
e vazhdueshme té késhillimit (mentoring), si dhe parashi-
kimin dhe menaxhimin e riskut.

Ne jemi té fokusuar né disiplinat q€ vijojné: soft skills,
strategji, menaxhim projektesh (project management) dhe
menaxhim ekipi (team management).

Trajnimet tona pér soft skills u ofrohen profesion-
istéve dhe korporatave. Jané té dizenjuara pér studenté
dhe profesionisté me aftési t€ avancuara té gjuhés angleze,
té cilét jané t€ interesuar t€ mésojné shprehi, té pérmiré-
sojné shkrimin profesional, si dhe t’u japin jeté aftésive
prezantuese.

Ndérsa pérkrahim korporatat me trajnime strategjike,
ne ndértojmé udhéheqés qé mund té analizojné orientimin
e organizatés s€ tyre, né ményré qé t€ jené konkurrues.
Pérmes kurseve t€ menaxhimit, ne ndihmojmé menax-
herét t€ pérmirésojné aftésité bindése, motivuese, mo-
bilizuese dhe negociuese me ekipet e tyre, pér t€ arritur
rezultatet e kérkuara.
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who want to learn idiom, improve the conciseness and
clarity of their writing, and energize their presentation
skills. As we support corporations with strategic train-
ing, we build leaders who can analyze the orientation of
their organization in order to obtain a competitive advan-
tage. Through our management courses, we help manag-
ers improve their ability to convince, persuade, motivate,
mobilize and negotiate with their teams, to achieve speci-
fied results.

FGT’s expert consultant-trainers have extensive ex-
perience in the classroom as well as within vatious in-
dustries such as telecom, finance, and manufacturing. As
excellent speakers and facilitators with a unique pedagog-
ical approach and precise vocabulary, wotkshops always
reflect “real life.” Most importantly, immediate applica-
tion of your learning experience is ensured to produce
desired results for your business. The Abraham Lincoln
Foundation and FGT team are dedicated to meeting your
company’s strategic demands. The practical and active
experience of our instructors will guide you, your team
and your organization to exceed expected results through
training services, executive coaching ot direct consulta-
tion with your company. Continuing our tradition of
excellence, we are committed to bringing quality and cus-
tomer satisfaction to our corporate clients.

PwC

PwC will invest $60 million in Central and Eastern
Europe (CEE) over the next three years, to enhance in-
dustry and specialist expertise and strengthen its lead in
the market. The investment will be funded by PwC UK
and will focus mainly on bringing in leading talent from
the market as well as seconding specialist partners and
directors from PwC’s global network.

Michael Kubena, CEO of PwC CEE commented on
the motivation behind the investment:“As our markets
mature, our clients are demanding mote from us, and we
will need to bring more to the table if we want to retain
and build on our number one market position. We need
to bring broader, deeper and better integrated offerings
that address their unique challenges. We began expand-
ing our range of industry and technical capabilities sev-
eral years ago, and have already had considerable success.
Working more closely with our UK firm will allow us to
accelerate investment in our business and more rapidly
develop new skills and value propositions that will ben-
efit our clients and drive sustainable profitable growth.
At the same time, it will enable us to offer interesting ca-
reer development opportunities for our people in CEE.”

According to PwC’s Global Annual Review, thete are
five global megatrends that will transform the future of

business around the wotld. One of these megatrends is
the shift in the global balance of economic power from
developed to developing countries. The next decade will
see this rebalancing reach a tipping point, as emerging
matkets expand their global reach and influence still fur-
ther. In 2009, the total gross domestic product (GDP)
of the E7 — the wotld’s seven leading emerging nations
— was about two-thirds that of the G7, their developed
counterparts. By 2050 these positions will be reversed,
with the E7’s aggregate GDP tising to almost double that
of the G7.Ian Powell, Chairman and Senior Partner of
PwC UK, commented: “We are investing in our inter-
national network where there is significant potential for
higher growth. It is critical that we are well positioned to
help our clients benefit from fast developing economies
and to work with new clients as they grow”The funding
will centre on the industries, geographies and services
which are likely to drive economic growth in the region
— particularly the larger markets, such as Russia and Po-
land, as well as high growth economies, and key sectors
including oil and gas, utilities, mining, financial services
and the public sectot.

PwC Albania Country Managing Partner, Paul Tobin,
commented that “with the recent economic and political
developments in Albania this investment will ensure we
will have even stronger capabilities and resources to in-
vest in bringing the fullest range of skills and expetience
from the PwC network to our clients and future investors
in Albania. Our combination of international and Al-
banian expertise will continue to be fundamental to the
high quality of advice and assistance we offet”.

About PwC CEE: PwC Central and Eastern Europe
been active in the region for more than 20 years. Today,
the firm consists of 280 partners and 7,000 staff in 54
offices across 29 countries. We are the only professional
services firm to have a fully integrated network spanning
Central and Eastern Europe and former CIS counttries.
About PwC UK: PwC UK employs 874 partners and
over 17,400 people in 57 offices across the UK, Channel
Islands and the Middle East. About PwC: PwC helps ot-
ganisations and individuals create the value they’re look-
ing for. We’re a netwotk of firms in 157 countries with
more than 184,000 people who are committed to deliver-
ing quality in assurance, tax and advisory services.
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Fondacioni Abraham Linkoln i ofron kéto trajnime
né bashképunim me FGT, njé kompani e themeluar né
Kanada, e cila ka trajnuar mé tepér se 20,000 individé né
Kanada, Evropé, Shtetet e Bashkuara dhe Karaibe.

Ekspertét késhillues dhe trajnues t€ FGT-sé kané njé
eksperiencé té gjaté né mésimdhénie dhe né fusha t€ ndry-
shme té€ industrisé, si né telekom, financé dhe né prodhim.
Si folésa té shkélgyer dhe me eksperiencé, me njé pérqa-
sje t€ vecanté pedagogjike dhe fjalor té sakté, seancat e
tyre mésimore (workshops) reflektojné gjithmoné “jetén
e pérditshme”. Pér mé tepér, sigurohet praktikimi i men-
jéhershém i késaj eksperience, pér té prodhuar rezultatet e
déshiruara pér biznesin tuaj.

Fondacioni Abraham Linkoln dhe ekipi i FGT-sé€ jané
té pérkushtuar pér té arritur kérkesat strategjike t€ kompa-
nisé€ tuaj. Eksperienca aktive dhe praktike e instruktoréve
tané do t’ju udhéheqé ju, ekipin dhe organizatén tuaj té
tejkaloni rezultatet e pritura pérmes trajnimeve, apo kon-
sultimit me grupin drejtues dhe keshillime drejtpérsédrejti
me kompaning tuaj.

Duke vazhduar traditén e shérbimit té shkélgyer, ne
jemi t€ pérkushtuar t€ ofrojmé cilési dhe pérmbushje té
detyrimit ndaj klientéve tané té korporatave.

PricewaterhouseCoopers (PwC)

PricewaterhouseCoopers (PwC) do té investojé 60 mil-
ioné dollaré amerikané né Evropén Qéndrore dhe Lindore
né tre vitet ¢ ardhéshme, pér té rritur nivelin e eksper-
tizés né industri dhe pér té forcuar pozicionin drejtues né
treg. Investimi do té financohet nga PwC né Mbretériné
e Bashkuar dhe do té pérqéndrohet kryesisht né prurjen e
talenteve nga tregu vendas dhe partneréve e drejtuesve té
specializuar nga rrjeti global 1 PwC.

Michael Kubena, CEO pér PwC né Evropén Qen-
drore dhe Lindore, duke komentuar mbi motivin qé ¢oi
né kété investim shprehet:“Me rritjen e tregjeve tona,
rriten gjithashtu edhe kérkesat e klientéve tané dhe ne do
té na duhet té€ ofrojmé mé shumé nése duhet t&€ mbajmé
dhe té forcojmé pozicionin toné si mé té mirét né treg.
Ne duhet té ofrojmé njé gamé mé té gjeré, mé té thelluar
dhe mé t€ integruar shérbimesh qé iu pérgjigjen nevojave
dhe véshtirésive specifike té klientéve. Para disa vitesh ne
nisém me zgjerimin e aftésive teknike dhe ia dolém me
sukses. Duke punuar mé afér me PwC né Mbretériné e
Bashkuar do té béhet i mundur pérshpejtimi i investimeve
né biznesin toné. Né t€ njéjtén kohé, do té béhet gjithash-
tu i mundur ofrimi i opsioneve interesante t€ zhvillimit té
karrierés sé punonjésve tané né rajonin e Evropés Qen-
drore dhe Lindore.”

Sipas Raportit Vjetor Global té¢ PwC, njé ndér pesé
pritjet kryesore qé do té transformojné té€ ardhmen e bi-
znesit n€ boté, éshté zhvendosja e ekuilibrit global té fuqisé
ekonomike nga vendet e zhvilluara tek vendet né zhvillim.
Dekada e ardhéshme do t€ shénojé pikén kulmore té késaj
zhvendosjeje ndérkohé gé tregjet né rritje zgjerohen dhe

shtojné ndikimin e tyre né€ boté. Né vitin 2009, produkti i
pérgjithshém bruto (PBB) i vendeve E7 — shtaté vendeve
me zhvillimin ekonomik té shpejté — ishte sa afro dy té
tretat ¢ G7- vendeve mé t€ zhvilluara né boté. N¢ vitin
2050 do té kemi njé zhvendosje té ketyre pozicioneve ku
totali i PBB-sé€ sé vendeve E7 do té jeté sa dyfishi i atij té
vendeve G7.

Ian Powell, kryetar bordi dhe partner i PwC né
Mbretériné e Bashkuar, shprehet: “Ne po investojmé né
rrjetin toné ndérkombétar aty ku ka njé potencial té duk-
shém pér rritje t€ métejshme. Eshté shumé e réndésishme
qé té géndrojmé né pozitat ¢ duhura pér t€ ndihmuar
klientét né ményré q¢€ ata té pérfitojné nga ckononomité
me zhvillim t€ shpejté si dhe té punojmé me klientét tané
té rinj né procesin e rritjes dhe zhvillimit t€ tyre.

Financimi do té pérqendrohet né industrité, vendet dhe
shérbimet té cilat mundésojné rritje ekonomike né rajon—
né vecanti tregjet mé t€ médha si Rusia dhe Polonia si edhe
ekonomité me rritje t€ madhe dhe sektorét kyc si ato té
naftés dhe gazit, energjisé, minierave, shérbimeve financi-
are dhe sektorit publik.

Paul Tobin, Partneri Drejtues pér PwC né Shqjipéri,
komenton:”’me zhvillimet mé té fundit ekonomike dhe
politike né Shqipéri, ky investim do té forcojé edhe mé
shumé burimet tona dhe do t€ béjé té€ mundur ofrimin e
ekspertizés dhe pérvojave mé t€ mira nga rrjeti i PwC pér
klientét tané dhe investitorét e ardhshém né Shqipéri.

Kombinimi i ekspertizés soné ndérkombétare me até
vendase do té vazhdojé té jeté thelbésor né ofrimin e shér-
bimeve tona me njé cilési té larte”.

PwC né Evropén Qendrore dhe Lindore: PwC ushtron
aktivitet né Europén Qendrore dhe Lindore pér mé shumé
se 20 vjet. Aktualisht, numérohen 280 partneré dhe 7,000
punonjés né 54 zyra né 29 vende té rajonit. PwC éshté
firma e vetme e shérbimeve profesionale té konsulencés
me njé rrjet t€ integruar plotésisht né Evropén Qendrore
dhe Lindore. PwC né Mbretériné e Bashkuar: PwC né
Mbretériné e Bashkuar ka afro 874 partneré dhe mbi
17,400 punonjés né 57 zyra né Mbretériné e Bashkuar,
Channel Islands dhe Lindjen ¢ Mesme. Pér mé shumé
informacion mund té vizitoni faqen zyrtare. PwC ndih-
mon organizatat dhe individét té krijojné vlerat e déshiru-
ara. Me njé shtritje n€ 157 vende dhe me njé staf prej mé
shumé se 184,000 punonjésish, PwC éshté njé rrjet fir-
mash qé ofron shérbime cilésore né fushén e auditimit,
konsulencés fiskale dhe asaj financiare.
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CHALLENGES
for recyclers

From waste to new products,
how the recycling industry works

lastic bags, bottles and packaging
Pcommonly found carelessly thrown
on Albania’s streets or dumped near
residential areas — or even worse — in tourist

areas -- have been for years a challenge for
local governments.

Recycling these waste products with new tech-
nologies applied today in developed countries is an
effective and long-term solution that guarantees the
preservation of the environment, conserves natu-
ral resources, increases economic development and
helps solve social problems through providing jobs
and self-employment.

Polyethylene and plastic bottles — _aslils

across the country are collected
and processed to become plas-
tic packaging for shipping,
garbage bags, bags for the
construction industry,
food processing pack-
aging, agricul-

tural plastic S
sheets  etc.
Everest L.E.
does all of
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this using the latest modern technologies for recy-
cling waste that has been separated at the source.
“We have provided jobs for 150 employees that
work at the plant and about 1,000 self-employed
people that collect waste across the country and
provide us with raw material for 40 percent of our
production,” says Vullnet Haka, administrator at
Everest IE, a recycling company and an AmCham
member. For some time now, the recycling industry
has had a hard time getting the amount of raw re-
cyclable materials it can process due to the fact that
local governments are not implementing the law on
integrated waste management which ensures separa-
tion of recyclable waste at the source.
In addition, Everest and many oth-
er recycling companies are
faced with a new gov-
ernment decision that
prohibits the import
of waste, which takes
. away the opportunity
\  to supply their pro-
duction with raw
S\ material that was
& until  recently
| imported.
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“ —

Nga mbetje né podukf ,si do té

zhvillohet industria ricikluese

eset, shishet plastike dhe

ambalazhet e ndryshme pas

pérdorimit té tyre ,té cilat i
gjejmé té hedhura pa kujdes né rrugé ,apo
t€ grumbulluara jashté ¢do kontrolli prané
zonave té€ banuara dhe akoma mé keq né
zona turistike ,kané pérbéré prej vitesh
sfidén e pafituar t&€ qeverive lokale.

Por, duket se riciklimi i kétyre mbetjeve me
teknologjité mé té reja q€ zbatohen sot né vendet e
zhvilluara éshté zgjidhja mé efektive dhe afatgjaté,
qé garanton ruajtjen e mjedisit,ruajtjen e burimeve
natyrore,zhvillim ekonomik,si dhe zbut dukshém
problemet sociale tek shtresat mé né nevojé duke 1
punésuar,apo duke iu mundesuar vetépunesim.

Mbledhja dhe grumbullimi i ambalazheve prej po-
lietileni dhe shive plastike né té gjithé vendin rikthimi
i tyre né ambalazhe plastike si qese pér shipping,
gese pér mbeturina, thasé pér industriné e ndértimit,

agropérpunimit, fleté plastike pér bujgésiné etj,i ka
kérkuar kompanisé Everest L.E aplikimin e njé prej
teknologjive mé avangardé té riciklimit dhe riprodhi-
mit prej mbetjeve urbane t€ ndara né burim.”Kemi
futur né puné 150 punonjés vetém né fabriké dhe
rreth 1.000 t€ vetépunésuar né mbledhjen dhe
grumbullimin e mbetjeve né té gjithé vendin dhe na
japin njé mundesi t€ sigurojmé 1éndén e paré pér 40
% té prodhimit” — thoté Vullnet Haka administra-
tori 1 kompanisé sé riciklimit “Everest I.LE” anétar i
Dhomés Amerikane té€ Tregétisé.

Prej kohésh kjo industri vuan per t€ siguruar
léndén e saj té paré brenda vitit,pér shkak se pushteti
lokal nuk po implementon ligjin pér menaxhimin e
integruar t€ mbetjeve i cili siguron ndarjen né burim
té mbetjeve té riciklueshme.

Pérballé késaj situate Everest shpk dhe shumé
kompani t€ tjera ricikluese u pérballén edhe me mi-
ratimin e ligjit g€ ndalon importin e mbetjeve duke
mos patur mundési té furnizojné prodhimin e tyre me
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The recyclers’ association lobbied the Parliamentary Com-
mission for Production and Industry on the issue, explain-
ing and arguing that they have a need to import waste prod-
ucts even if it a very small percentage. The initiative of the
recyclers’ association also had the support of the American
Chamber of Commerce in Albania. AmCham explained
through its representative in the parliamentary committee that
in its opinion the ban on the import of waste in order to use
domestic waste for recycling should still allow a small amount
of imports to come in order to develop the industry in the
long term.

The view is supported by the recyclers’ own argument
that people bring recyclers that based on population and
the amount of waste produced each day and taking into ac-
count that over 70% the waste is recyclable if separated at the
source, the current recycling industry will have to increase its

capacity several times.

Under these conditions, the industry would need to import
only small quantities of recyclable waste that are not found
inside Albania and mainly to improve the quality of products
produced by recycling waste that is found domestically.

AmCham's stance in connection to recycling of urban waste

The American Chamber of Commerce sup-
ports every mechanism which promotes a
clean, natural environment and an effec-
tive management of waste in Albania. The
American Chamber of Commerce views the
recycling industry as closely related to gov-
ermment efforts for a cleaner Albania and
the development of the recycling industry
can contribute to a more efficient waste
management system in the country.

However, for the industry to continue to op-
erate, it is indispensable for them to import
some high-grade recycled or raw materi-

als which cannot be found or produced in
Albania. This high-grade material serves

as a key component and catalyzer for the
recycling process, or otherwise the industrial
process simply cannot happen.

The Recycling Association of Albania
represents 60 companies in the recycling
industry. Collectively, they have invested
approximately 120 million Euros in Albania
and have a yearly turnover of more than 200
million Euros. While some goods are sold
on the local market, the majority of recycled
products are exported. The industry directly
employs more than 1200 Albanians and
almost 39.000 people are self-employed

in the industry as gatherers of recyclable
material.

For this reason, the American Chamber of
Commerce hoped some accommodation
for the recycling industry can be found,
which in parallel with a better waste man-
agement and recycling sector, will serve

to enhance Albania’s environment and the
quality of life for its citizens.

até pjesé sé 1éndés sé paré g€ deri dje e importonin.
Shogata e ricikluesve loboi né komisionin Parlamen-
tar t€ Prodhimit dhe Industrisé pér té shpejguar dhe
argumentuar nevojén e importit t€ kétyre mbetjeve
qofté dhe né njé pérqindje shumé té vogél. Né kété
inisiativé t€ tyre, Shoqata e ricikluesve u pérkrah edhe
nga Dhoma Amerikane e Tregtisé. Amcham sqaroi

népérmjet Drejtores ekzekutive Floreta luli-Faber, né
Komisionin Parlamentar mendimin e organiztaés pér
té ndaluar importin e mbetjeve né ményré qé té pér-
doren burimet e brendshme por lejimin né njé masé
té€ voggél té importit pér nevojat e zhvillimit té késaj
industrie né planin afatgjaté. Ky qéndrim mbéshtetet
nga argumenti g€ sjellin veté ricikluesit se mbéshte-
tur né numrin e popullsisé dhe sasiné e mbetje qé
prodhohet ¢do dité dhe duke mbajtur né konsider-
até qé mbi 70% e tyre jané té ricikueshme nése do
té ndahen né burim,industrise aktuale té ricikimit
do ti duhej t€ rriste disa heré kapacitetej e saja té
pérpunimit. Né kéto kushte kjo industri do té kishte
nevojé té importonte vetem sasira té€ vogla mbetjesh
té riciklueshme té tipologjive qé nuk gjenden né ven-
din toné dhe kryeshisht pér té pérmirésuar cilésiné e
produkteve qé prodhohen nga riciklimi i mbetjeve qe
mblidhem brenda vendit.

0
ADVANTAGE

Qéndrimi i Dhomés Amerikane né lidhie
me riciklimin e mbefjeve urbane

Dhoma Amerikane e Tregtisé mbéshtet
¢do mekanizém, i cili promovon njé
mijedis té pastér dhe natyral si dhe njé
menaxhim sa mé efikas t& mbetjeve né
Shaipéri. AmCham e shikon industring e
riciklimit si t& lidhur ngushté me pér-
pjekiet e geverisé pér njé Shaipéri mé
t€ pastér dhe se zhvilimi | késaj indus-
trie mund t€ kontribuojé né njé sistem
menaxhimi mé efikas t& mbetjeve né
vend.

Megjithaté, n& ményré gé industria té
vazhdojé té veprojé, pér ta éshté i do-
mosdoshém importimi i disa materia-
leve té ricikluara té cilésisé sé larté ose
léndéve té para, té cilat nuk mund té
gjenden ose té prodhohen né Shajipéri.
Ky material i cilésisé sé larté shérben si
njé komponent ky¢ dhe katalizator pér
procesin e riciklimit, ose né té kundért
procesi industrial nuk realizohet.

Shogata e Ricikluesve té Shaipérisé
pérfagéson 60 kompani té industrisé
sé riciklimit. Bashkarisht, ata kané
investuar rreth 120 milioné euro né
Shaqipéri dne kané njé xhiro vjetore
prej mé shumé se 200 milioné eurosh.
Ndérsa disa mallra shiten né tregun
vendas, shumica e produkteve té
ricikluara eksportohen. Industria puné-
son mé shumé se 1.200 shaiptaré dhe
gati 39.000 jané té vetépunésuar né
industri si mbledhés té materialeve té
riciklueshme.

Pér kété arsye, Dhoma Amerikane e
Tregtis€ mendoi se mund té gjendej njé
zgjidhje pér industring e riciklimit, e cila
paralelisht me njé sistem mé té miré té
menaxhimit t& mbeturinave dhe riciklimit
té tyre, do té shérbejé pér té pérmiré-
suar situatén mjedisore né Shaipéri dhe
cilésiné e jetés pér qytetarét e sg.
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INTER-COMPANY RELATIONS:
The tax perspective

u N,

Marrédhéniet ndér-kompani:

Kendveshtrimi fiskal

Né ekonomité e zhvilluara, éshté e zakonshme gé kompanité
pjesé e té njéjtit grup té hyjné né marrédhénie kontraktuale. Ky

: e ) y N\ h [ 1L s Y 5 'D .-
e e - | et

In large scale economies, it is quite common for
companies that are part of the same group to develop
a multitude of contractual relationships. This is also
the case for parent companies and their branches
established abroad.

Being related parties, it is imperative that these trans-
actions are carried out on arm’s length basis.

During the auditing process, tax authorities have
intervened with many creative tools that interpreta-
tions of the Albanian tax laws allow, for circumvent-
ing tax evasion, but it seems as they have forgotten a
very special mechanism borrowed from EU practices
and tailored for inter-company transactions. This is the
mechanism of transfer pricing that has been put into
the letter of the law, but unfortunately not imple-
mented in practice.

Transfer pricing - the current state

A transfer price is the price at which goods or
services are transferred between related parties. In
recent years, tax authorities of many countries have
developed sophisticated and complex requirements
for multinational companies in determining their in-
ter-company pricing. This is not the case for Albania.

Rules on transfer pricing in Albania are set forth
in the Income Tax Law (Law 8438/1998), the In-

struction 5/2006 of the Minister of Finance and
the Transfer Pricing Regulation (adopted in 2002). In
applying the transfer pricing rules in Albania, there
should be a Transfer Pricing Commission, which
would refer to the 1995 OECD Transfer Pricing
Guidelines.

If the goods are sold to both related and unrelat-
ed parties, the transfer pricing concerns are relatively
simple since a comparable uncontrolled sales price
may be determined, but when the transactions occur
only among related parties, the issue becomes much
more difficult.

Other examples of inter-company transactions
include transfer of technology, services provision,
financing, etc.

»  Technology can include patents, inven-
tions, copyrights, trademarks, franchises, programs,
etc. A parent company forming a new subsidiary
might sell the technology to the latter. If the tech-
nology transferred is unique, then the value is neatly
impossible to quantify accurately.

»  Intra-group services can include those per-
formed in the ordinary course of business (%.e. market-
ing), or management and similar services. The easiest
to deal with for transfer pricing purposes are the ser-
vices performed in the ordinary course of business
as usually there is a comparable arm’s length price.

Cmimi i transferuar éshté ¢cmimi me t€ cilin mall-
rat apo shérbimet transferohen midis paléve té lidhu-
ra. Vitet e fundit, organet tatimore té shumé vendeve
kané zhvilluar kété mekanizém duke pércaktuar dety-
rime té sofistikuara dhe komplekse qé duhen mba-
jtur parasysh nga shoqérité shumékombéshe gjaté
pércaktimit t€ gmimeve pér transaksionet ndér-kom-
pani. Kjo nuk ka ndodhur ende né Shqipéri.

Rregullat mbi transferimin e ¢mimit né Shqipéri
jané té pércaktuara né ligjin “Pér tatimin mbi t€ ard-
hurat” (Ligi §438/1998), Udhézimin 5/2006 t&¢ Min-
istrit té Financave dhe Rregulloren e Transferimit té
Cmimit (wiratuar né vitin 2002). Sipas kétyre akteve,
me géllim aplikimin e rregullave mbi transferimin e
¢mimit né Shqipéri duhet t€ krijohet njé Komision i
Transferimit t€ Cmimit, i cili duhet t’i referohet Ud-
hézimeve t¢ OECD-sé pér Transferimin e Cmimeve,
botuar né vitin 1995.

Nése mallrat iu jané shitur si paléve té lidhura dhe
atyre té pavarura, ¢é€shtja e transferimit t€ ¢mimit
éshté relativisht e thjeshté, pasi duke u bazuar mbi
krahasimin e transaksioneve, éshté lehtésisht e mun-
dur té pércaktohet njé ¢mim shitje “reference” dhe
“i krahasueshém”. Por kur transaksionet ndodhin

éshté rasti edhe pér kompanité mémé dhe degét e tyre jashté
vendit.

Megénése kéto entitete jané palé té lidhura, éshté e domos-
doshme qé transaksionet midis tyre té kryhen bazuar né pari-
min arm’s length, pra me vlerén e trequt.

Pér shkak té karakterit té vecanté qé kané kéto transaksione,
gjaté kontrolleve tatimore, ato jané béré objekt i interpreti-
meve kreative te ligjeve fiskale nga organet tatimore me qéllim
shmangien e evazionit fiskal. Duke vepruar késhtu, organet
tatimore kané [éné jashté objektivit té tyre njé mekanizém té
vecanté té krijuar posacérisht pér transaksionet ndér-kompani
dhe té pérdorur gjerésisht pér kété qéllim né praktikat e BE-Sé.
Ky éshté mekanizmi i transferimit té ¢cmimit, gé éshté parashi-
kuar edhe né legjislacionin shqiptar, por gé fatkeqésisht nuk ka
gjetur ende vend pér zbatim.

vetém ndérmjet paléve té lidhura, ¢farédolloj pércak-
timi béhet detyré e véshtiré.

Pérveg rastit t€ shitjes sé mallrave t€ pérmendur
mé lart, mund té numérohen mjaft shembuj té tjeré
té transaksioneve ndér-kompani si¢ éshté transferimi
1 teknologjisé, ofrimi i shérbimeve, financimi, etj.

»  Teknologjia mund té pérfshijé patentat,
shpikjet, té drejtat e autorit, markat tregtare, té dre-
jtat ekskluzive, programet, etj. Njé¢ kompani mémé
q¢ themelon njé filial té ri, mund t'i shesé kétij té fun-
dit teknologji. Nése teknologjia e transferuar éshté
unike, atéheré vlera éshté gati e pamundur té pércak-
tohet me saktési.

»  Shérbimet brenda grupit mund t€ pérfshi-
jné ato té kryera né rrjedhén e zakonshme té biznesit
(p-sh. shérbime marketingu), ose shérbime menaxhimi
dhe t€ tjera t€ ngjashme. Mé té€ lehtat pér t'u menax-
huar pér géllime t€ transferimit t€ ¢mimit jané shér-
bimet e kryera né rrjedhén e zakonshme té biznesit,
pasi zakonisht ka njé ¢mim té krahasueshém qé ap-
likohet nga palé t€ palidhura. Né t€ kundért, shérbi-
met e menaxhimit shpesh nuk jané té krahasueshme
me shérbimet e kryera nga njé ofrues i pavarur i
shérbimit, késhtu qé éshté e véshtiré té pércaktohet
shuma qé i ngarkohet ¢do filiali.

46

Economy

Ekonomi

47



®
ADVANTAGE

The head office - branch issue

The Albanian Income Tax Law recognizes as
Albanian-sourced income, and as such taxable

in Albania, income generated from a permanent
establishment in Albania of a non-resident entity.
The law is missing an explicit provision as the one
set forth in the OECD Model Treaty (Art. 7), but

it may be implied that even when no tax treaty
exists, the taxable base of a permanent establish-
ment shall include only profits attributable to that
permanent establishment (i.e. the branch).

From the VAT perspective, there have been many
discussions in the last two years between tax au-
thorities, taxpayers and consultants regarding the
VAT obligations imposed on “head office - branch
transactions” (allocation of costs). Contrary to the
position of tax authorities, it may be concluded
that (same as the EU VAT Directive), under the
Albanian VAT Law, the allocation of costs is out of
the scope of VAT, since such transactions do not
take place between independent parties.

As regards profit tax implications, the nature of
costs deemed as tax deductible to the branch in
cases where a tax treaty exists appears quite clear.
When the only legal ground of the costs allocation
is the Albanian law, things get more complicated.
Because of lack of explicit provisions in the Alba-
nian law, it is not an easy task to determine the
costs on which allocation is allowed.

Currently, most of the tax treaties that are ap-
plicable in Albania establish the rule that it should
be attributed to the branch the profits, which it
might be expected to make if it was a distinct
and separate enterprise, engaged in the same or
similar activities, under the same or similar condi-
tions and dealing wholly independently with its
head office. Indicatively, in determining the profits
of a branch would be allowed as deductions the
expenses incurred for the branch activity, including
head office’s executive and general administrative
expenses.

However, there are few exceptions. Some trea-
ties (e.q. treaties with Serbia, Montenegro and
India, the last recently approved by the Albanian
parliament) do not allow the deduction in respect
of amounts paid (other than toward reimburse-
ment of actual expenses) by the branch to the
head office, by way of royalties, fees or other
similar payments, or by way of commission or
other charges for specific services performed or
for management, or, except in the case of banking
enterprises, by way of interest on funds lent to the
branch.

There is no guideline issued by the General Tax
Directorate on the allocation of costs. The practice
differs from one taxpayer to another. The only way
to solve this, until the legislator decides to inter-
vene as part of the harmonization process with
the acquis communautaire, is that the General Tax
Directorate interprets the Albanian law principles
in the light shed by the tax treaties and common
sense of allowing a fair and legal treatment for
head office - branch relations.

To the contrary, management ser-
vices are often not compatable to
services performed by any inde-
pendent service provider; thus,
the appropriate charge to each
subsidiary is difficult to detet-
mine.

»  Leasing transactions
among related parties also con-
stitute an area where abuses with
pricing are perceived through prof-
it shifting, i.e. when a company ac-
quites equipment and leases it to a
group company at a rate above the
market rate (significant tax benefits
may result due to depreciation and lease
valuation rules in different countries).

» Loans or any form of
indebtedness, whether or not evi-
denced by a written instrument,
are common in a group of com-
panies. They raise transfer pric-
ing issues as to the interest rate
charged and whether a bona fide
debt exists.

The future

Increasing the benefits of a group by adopting

“best prices” is a rational action. Foreign tax au-
thorities are aware of such a fact and encourage
taxpayers to conclude agreements where the level
of pricing in a multinational group is agreed and
fixed as “rational” pricing. These agreements are
called Advance Pricing Agreements (APAs). Multi-
national companies gain more certainty from APAs
in their transfer pricing, especially where compa-
rable prices are not available.

APAs could be the tool to adopt for raising the
awareness of transfer pricing issues and framing it
as a way to administer the process as smoothly as
possible for a tax process that takes place in Alba-
nia.

We believe that this would be the reason that
a draft law has been proposed where the transfer
pricing has been revisited and the rules on APAs
have been improved. This proposal has been very
recently made public in the website of the Ministry
of Finance and specifies that it will enter into force
on 1 January 2014.

»  Transaksionet e qi-
rasé midis paléve té lidhura
pérbéjné gjithashtu njé zoné
ku jané perceptuar abuzime me
¢mimet, pér shembull kur njé
kompani blen njé pajisje dhe ia
jep até me qira njé kompanie té
grupit me njé normé mbi niv-
elin e tregut (pérfitime té konsid-
erneshme fiskale mund t¢ rexultojné
pér shkak t¢ rregullave t¢ ndryshme
qé aplikohen né shtete t¢ ndryshme
mbi shpenzimet e qirasé dhe amor-
tizimin e aseteve).

Kredité apo forma té tjera
té€ borxhit, nése jané apo jo té
evidentuara me shkrim, jané té
zakonshme né njé grup kom-
panish. Ato ngrené piképyetje
rreth ¢éshtjes sé transferimit té
¢mimit si lidhur me normén e
interesit t€ pérdorur ashtu edhe
nése ekziston apo jo njé borxh
bona fide.

E ardhmia

Rritja e fitimeve té grupit duke adoptuar “cmi-
met mé t€ mira” éshté njé veprim racional. Organet
tatimore t€ huaja jané t€ ndérgjegjshme pér njé fakt
té tillé dhe inkurajojné tatimpaguesit té lidhin mar-
réveshje né té cilat pércaktohet njé nivel “racional”
i ¢mimeve qé aplikohen ndérmjet kompanive té té
njéjtit grup. Kéto marréveshje quhen Marréveshje té
Cmimeve té€ Paracaktuara (njohur ne gjuhen angleze
si APA). Duke lidhur kéto marréveshje, kompanité
shumékombéshe fitojné mé shumé siguri pér ¢mimet
qé aplikojné midis tyre dhe pérputhshmériné e tyre
me rregullat e transferimit t€ ¢mimeve, sidomos kur
nuk ekzistojné ¢mimet “e krahasueshme”.

APA-t mund t€ jené mjeti efikas me qé€llim ngritjen
e vetédijes sé tatimpaguesve pér ¢éshtjet e transfer-
imit t€ ¢mimit dhe pér té patur njé kornizé sa mé té
qarté pér kéto ¢éshtje gjé qé do t€ mundésonte ad-
ministrimin e kétij progesi ne Shqiperi sa mé normal-
isht té jeté e mundur.

Besojmé se kjo duhet té keté qéné edhe arsyeja pér
propozimin e njé projektligji ku transferimi i ¢mimit
éshté ripare dhe rregullat mbi APA-t jané pérmirésu-
ar. Ky propozim éshté béré publik sé fundmi né fagen
e internetit t€ Ministrisé s€ Financave dhe pércakton
se do té€ hyjé né fuqi mé 1 janar 2014.

<
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Marrédheniet kompani mémé - degé

Pér ligjin “Pér tatimin mbi té ardhurat” té ardhurat e
krijuara nga njé person jo-rezident népérmjet nje selie
té pérhershme né Shgqipéri e kané burimin e tyre né
territorin shqiptar dhe si té tilla jané subjekt i tatimit né
Shqipéri. Ligjit i mungon njé dispozité eksplicite si ajo

e pércaktuar né Modelin e Marreveshjeve Tatimore té
OECD-sé (neni 7), por mund té konkludohet se edhe
kur nuk ekziston njé marréveshje tatimore, baza e tat-
ueshme e njé selie té pérhershme (degé) do té pérfshijé
vetém fitimet gé i atribuohen asaj.

Né kéndvéshtrimin e TVSH-sé, ka patur shumé
diskutime né dy vitet e fundit ndérmjet organeve
tatimore, tatimpaguesve dhe konsulentéve nése duhet
té aplikohet TVSH né transaksionet midis kompanisé
mémé dhe degés (alokimi i shpenzimeve). Ndryshe nga
sa konsiderojné organet tatimore, mund té konkludo-
het se (ashtu sic e pércakton edhe direktiva e BE-sé
mbi TVSH-né), né bazé té ligjit shqiptar pér TVSH-né,
alokimi i kostove éshté jashté objektit té TVSH-sé, pasi
transaksione té tilla nuk kryhen ndérmijet dy paléve té
pavarura.

Pérsa i takon tatimit mbi fitimin, nga marréveshjet
tatimore del garté natyra e kostove gé konsiderohen si
shpenzim i zbritshém pér degén. Por analiza béhet mé
e komplikuar kur baza e vetme ligjore mbi alokimin e
kostove éshté ligji shqiptar. Pér shkak té mungesés sé
dispozitave té shprehura né ligjin shqiptar, nuk éshté e
lehté té pércaktohen kostot pér té cilat alokimi lejohet.

Aktualisht, shumica e marréveshjeve tatimore gé jané
té zbatueshme né Shqipéri parashikojné se degés
duhet t'i atribuohen fitimet, gé ajo do té realizonte

né gofté se do té ishte njé sipérmarrje e vecanté dhe
e pavarur, e angazhuar né aktivitete té njéjta ose té
ngjashme, sipas kushteve té njéjta ose té ngjashme
dhe me veprimtari térésisht té pavarura nga kompania
mémé. Pér shembull, né pércaktimin e fitimeve té njé
dege, sipas marréveshjeve tatimore do té lejohen si
shpenzime té zbritshme shpenzimet e béra pér aktivite-
tin e degés, duke pérfshiré shpenzimet e pérgjithshme
ekzekutive dhe administrative té kompanisé méme.

Gjithsesi, ka disa pérjashtime. Disa marréveshje [p.sh.
marréveshjet me Serbiné, Malin e Zi dhe Indiné (kjo e
fundit e miratuar sé fundmi nga parlamenti shqip-
tar)] nuk lejojné zbritjen e shpenzimeve né lidhje me
shumat e paguara (pérvegse si rimbursim i shpenzimeve
aktuale) nga dega kundrejt kompanisé mémé, né
formén e honorareve, tarifave ose pagesave té tjera té
ngjashme, ose né formén e komisioneve apo shpenzi-
meve té tjera pér shérbime specifike té kryera ose pér
menaxhim, ose, pérvec rastit té kompanive financiare,
si interes mbi fondet e dhéna hua degés.

Aktualisht, nuk ka asnjé dokument udhézues té Iéshuar
nga Drejtoria e Pérgjithshme e Tatimeve mbi alokimin
e kostove. Praktika ndryshon nga njé tatimpagues né
njé tjetér.

Ményra e vetme pér té zgjidhur kéto mangési, deri

sa ligjvénési té vendosé té ndérhyjé né kuadér té har-
monizimit té ligjeve me acquis communautaire, éshté
qé Drejtoria e Pérgjithshme e Tatimeve té interpretojé
parimet e legjislacionit shqiptar né frymén e mar-
réveshjeve tatimore dhe duke i dhéné kuptimin mé té
drejté marrédhénieve kompani mémé-degé.
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HAT
NEXT?

am optimistic about the economic future of Al-

bania. That is not to say that I do not recognize

problems, yet I do see that all of these economic

problems are solvable, many of which can be

addressed in a short period of time. Occasion-

ally, I get the sense that there is an over emphasis
in Albania in identifying problems and assigning re-
sponsibility, but after that first step there is a lack of
vision about what to next. This is what the Ameri-
can Chamber is doing

We have identified two high level problems in the
market: a lack of new foreign direct investment
(FDI) and a lack of risk capital. We are approach-
ing these problems with concrete steps based on the
private sectof.

Given that it is difficult to attract American compa-
nies and FDI to Albania as a stand-alone investment,
we have taking a regional approach. The American
Chamber of Commerce has reached out the other
American Chambers in the region and they have
responded. The American Chambers from Albania,
Kosovo, Macedonia and Montenegro will gather in
Tirana for the first time on the 13th of November
in order to identify opportunities for our exist-

ing members to expand into neighboring markets.
While it may be difficult to attract a firm from the
US to come directly Albania it is very possible to
attract existing US firms from the region to expand
into Albania and the reverse. We are aggressively
promoting this approach.

Secondly, we are supporting the Balkan Venture
Forum, which will be held in Tirana on the 14th

and 15th of November. This forum is specifically
targeting the increase of venture capital invest into
Albania and the region. There is an obvious focus
by the Government in terms of activating lending by
banks and mobilizing deposits; however, the conver-
sation really begins with attracting equity investment.
For every one dollar of equity investment Albanian
businesses attract they have the potential to activate
up to five dollars in banking lending, Thus the mul-
tiplicative effect of private equity in the economy is
clear. Albania lacks equity funds and needs to attract
them desperately. Whatever direction investment

takes, it will create a new layer of equity for exist-
ing banks to lend against and market liquidity will
noticeably improve.

The American Chamber will continue to raise
high-level issues to Government authorities in areas
where we think that Albania can improve. The
Chamber will continue to invite and encourage
investors here. Once those investors artive they must
get the sense that the people of Albania are taking
positive economic steps in order to justify actually
staying and investing in the country.

Quoting Albanian expressions, I do believe that
there is merit working ‘hap pas hapi’ but I do not
believe that ‘avash avash’ is the best approach. Alba-
nia will enter the European Union. I am convinced
of that. However, at this pace of economic devel-
opment the country will be on the bottom of the
Union and other member will be happy for Albania
to stay at the bottom so long as there is peace and
stability. If Albania wants to go forward economi-
cally it must take the initiative internally and must do
it now. Improve free trade regionally and encour-
age venture capital investment as corner-stones of
Albania’s future. Good things will develop that we
do not yet foresee if this foundation is laid.

Mark C. Crawford is the Pro-Bono President of the
Board of the American Chamber of Commerce in
Albania (having been the Founding President of the
American Chamber of Commerce in Montenegro).
He has spent two decades in international manage-
ment, including finance, audit/advisory, international
banking, mobile payments, brokerage and private
equity. Crawford has taught at the University level

in both Europe and China. He is currently a partner
with BDO in Montenegro; the Chairman of Alba-
nia’s first internationally focused securities broker-
age firm; and a senior adviser to a US Government
project on mobile payments. Crawford is a politi-
cally active American citizen, born in California and
raised in Ohio. He has an undergraduate degree
from Miami University (Ohio) and a Masters from
University College London in the UK. He is a native
English speaker, is fluent in Albanian, and speaks
some Serbian/Montenegrin and Greek.

am optimist pér t€ ardhmen

ekonomike t€ Shqipérisé. Kjo

nuk do té thoté qé nuk jam

i vetédijshém pér problemet

aktuale, por gjithsesi kéto

probleme jané té zgjidhshme,
shumé nga t€ cilat mund t€ adresohen
né njé periudhé té shkurtér kohore.
Heré pas here, vérej se i kushtohet
shumé réndési né Shqipéri identifi-
kimit t€ problemeve dhe caktimit t&
pérgjegjésisé, por pas hapit té paré
ka njé mungesé vizioni pér ¢faré vien
mé pas. Kjo &shté ajo ¢faré Dhoma
Amerikane e Tregtisé€ po bén.

Ne kemi identifikuar dy probleme te

médha né treg: njé mungesé té investimeve t€ huaja
direkte né treg (IHD) dhe njé mungesé t€ riskut té
kapitalit. Ne po i drejtohemi kétyre problemeve me
hapa konkreté t€ bazuara né sektorin privat.

Pér shkak se éshté e véshtiré pér té térhequr kompa-
nité Amerikane dhe investimet e huaja né Shqipéri
si njé€ investim 1 vetém, ne kemi marré pérsipér njé
qasje rajonale. Dhoma Amerikane e Tregtisé ka

ftuar Dhomat e tjera Amerikane né rajon dhe ato
jané 1 jané pérgjigjur ftesés. Dhomat Amerikane nga
Shqipéria, Kosova, Magedonia dhe Mali i Zi do t&
mblidhen né Tirané pér heré té paré, mé datén 13
néntor 2013, né ményré qé té identifikojné mundésité
e shtrirjes sé degéve t€ anétaréve tané ekzistues né
tregjet fqinje. Ndérsa mund t€ jeté e véshtiré pér té
térhequr njé firmé nga SHBA-ja pér té ardhur drejt-
pérdrejt né€ Shqipéri, éshté shumé mé e mundur pér
té térhequr firmat ekzistuese Amerikane nga rajoni
qé té shtrijné degét e tyre né Shqipéri dhe e kundérta.
Ne jemi té vendosur t€ promovojmé kété.

Sé dyti, ne po mbéshtesim Forumin e Sipérmarries
né Ballkan (Balkan Ventute Forum), Forum i cili

do té mbahet né Tirané, mé daté 14 dhe 15 nén-
tor. Ky Forum synon posagérisht rritjen e kapitaleve
investuese né€ Shqipéri dhe né rajon. Ka njé fokus

te qarté t€ Qeverisé né drejtim t€ kredidhénies nga
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bankat dhe aktivizimin e depozitave,
megjithaté, ¢€shtja me t€ vérteté
fillon me térhegjen e investimeve té
kapitalit.

Pér ¢do dollar investim té kapitalit té
huaj né vend g€ bizneset shqiptare
térheqin, ata kané potencial pér té
aktivizuar deri né pesé dollaré né
kreditimin bankar. Késhtu, efekti
multiplikativ i kapitalit privat né
ekonomi éshté 1 qarté. Shqipérisé 1
mungojné fonde té kapitalit dhe ka
nevojé déshpérimisht pér térhegjen
e tyre. Cfarédo drejtimi qé mund

té€ marré€ investimi, do t€ krijojé njé
shtresé té re té kapitalit pér bankat ekzistuese pér
kredidhénie dhe likuiditeti i tregut do t€ pérmirésohet
dukshém.

Dhoma Amerikane e Tregtisé do té vazhdojé té ad-
resojé ¢éshtje té rendésishme tek autoritetet geveri-
tare n€ fushat ku ne mendojmé se Shqipéria mund

t€ pérmirésojé. Dhoma do t€ vazhdojé t€ ftojé dhe

té nxisé investitorét. Pasi investitorét mbérrijné, ata
duhet t€ kuptojné qé populli shqiptar po ndérmerr
hapa pozitive ekonomike né ményré qé té justifikojné
faktin e géndrimit dhe investimit né vend.

Duke cituar disa shprehje shqiptare, uné besoj se

ka merita puna e relizuar “hap pas hapi”, por uné
nuk besoj se “avash avash” éshté qasja mé e miré.
Shqipéria do té aderojé né Bashkimin Europian. Uné
jam i bindur pér kété. Megjithaté, né kété ritém t&
zhvillimit ekonomik té vendit, Shqipéria do té jeté
renditur né fund t€ Bashkimit Europian dhe anétaré
té€ tjeré do t€ jené t€ lumtur qé Shqipéria té qéndrojé
né fund pér aq kohé sa ka paqe dhe stabilitet. Nése
Shqipéria déshiron té ecé pérpara ekonomikisht, ajo
duhet t€ marré iniciativén dhe duhet ta béjé até tani.
Pérmirésimi 1 tregut té liré né rajon dhe nxitja e in-
vestimeve t€ sipérmartjes si guré themeli pér t€ ardh-
men e Shqipérisé. Gjéra pozitive do té zhvillohen qé
ne ende nuk i parashikojmé nése kjo formé investimi
do té vijé né Shqipéri.

Mark Crawford

President i Dhomés Amerikane t& Tregtisé

Mark Crawford

President i Dhomés Amerikane € Tregtisé
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PRIOR TO ANY NEW
TAX REFORM

he Concluding Statement of the

last IMF staff visit in Albania (Sep-

tember 27, 2013) recommends

that to start lowering vulnerabili-
ties associated with high debt and rebuilt
fiscal buffers against shocks, the Albanian
authorities should commit to a credibly
low medium terms debt target. From the
Concluding Statement it is also understood
to recommend that achieving some of the
debt target would most of all require sus-
tained fiscal consolidation, and that a
comprehensive approach to tax reform
is needed. In view of the above, through
this article | would like to address some
of the existing related concerns with the
hope that the necessary measures to be
undertaken in the near future by Albania
are appropriate and compatible with the
Albanian reality, and are effective for sus-
tainable development of Albania.

As a believer that the flat tax in Albania is
a good pre-condition for the improvement
of tax compliance on the part of the Al-
banian taxpayers, thus, a good contributor
for the decrease of extensive informality in
Albania, etc., | am also of the opinion that
prior to any new tax reform, such as that
related to the introduction of a progressive
personal income tax, modifications to the
profit tax, etc., the following are needed:

Firstly, immediate effective measures
should be implemented in order to improve
law enforcement: Any person performing
economic activity without being registered
for commercial and tax purposes ought to
formalize their business and be tax compli-
ant, so that all commercial taxpayers play
the market game with the same rules,
subject to a fair and impartial implemen-
tation and enforcement of the law includ-
ing rules on fair competition. In addition,
all categories of taxpayers (including indi-
viduals, etc.) as defined by the income tax
law, ought to start and continue complying
with the relevant legislation. To summarize,
tax administration needs to make sure that
every single taxpayer, as defined by law,
and that according to the law are obliged
to pay taxes are actually paying the taxes
according to the law. Furthermore the tax
administration ought to respect the private

Av. Ardjana Shehi
KALO&ASSOCIATES Law Firm
Head of Tax & Legal Committee at AmCham
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initiative and freedom to contract of each
and every taxpayer. As part of the busi-
ness community and as a lawyer of several
foreign and multinational companies, | am
happy to acknowledge that the request for
the investment of Albanian administration
in the decrease of informality in Albania
comes as a direct appeal from the business
community which seek to do business in
a healthy, impartial and sustainable legal
and economic environment.

Secondly, there is a need to improve the
standards of the implementation of the
law: there is a need for the law to be im-
plemented fairly and impartially for each
and every taxpayers; any piece of existing
legislation should be interpreted and im-
plemented by the tax authorities and other
relevant authorities in a transparent, fair
and impartial way, such including but not
limited to the need for transparent and im-
partial advance ruling, technical decisions,
etc., of GDT, the need that any tax audit is
performed on the basis of risk assessment
implemented fairly and impartially on all
categories of taxpayers.

Thirdly, there is a need that the new gov-
ernment to show commitment for achiev-
ing and ensuring legal certainty: legal cer-
tainty means having legislation (including
the business law and tax legislation) that is
stable and not subject to frequent and un-
predictable changes over time, for it to be
precise and clear, and to allow people and
businesses to predict legal consequences
of their actions, especially financial obliga-
tions arising from projects and commercial
activities. Considering that to date there

was a lack of appreciation and attention
for legal certainty, considering that the Al-
banian public administration in particular
has a very important role in the effective
implementation of the principle of legal
certainty, and that the Albanian state is
currently undergoing a phase of strength-
ening of its institutions, | strongly believe
there should be much more emphasis and
focus on the delivery of effective legal cer-
tainty. Everyone must understand that the
legal basis for legal certainty is the social
contract that is already “signed” with the
public and businesses, which has to be im-
plemented based on the principle of good
faith. This social contract must lead to the
obligation for real actions to avoid any
potential for legal uncertainty that may
be caused due to lack of sustainability of
the law, not being clear and precise, lack
of foreseeable legal implications especially
when applied to financial obligations,
non-observance of the principle of retroac-
tive effect, failure of secondary legislation
complying with relevant primary legisla-
tion, interpretation of legislation by illegiti-
mate bodies not empowered by the law to
do so, failure of public administration bod-
ies and of the judiciary to establish similar
practices for similar cases and conditions,
and misuse of power. This is vital as, re-
grettably, the afore-mentioned deficiencies
have to date been rather prevalent.

| would like to conclude that any feasible
targets related to fiscal and debt sustain-
ability should and would be more reliable
if the above was also duly considered. The
tax reform should definitely avoid existing
public debt difficulties being burdened
upon those compliant taxpayers because
this, as any further future tax amnesty at-
tempt, will only deteriorate the standard
of doing business in Albania and further
diminish the confidence and perception
that Albania is an attractive country to do
DUSINGSS.....ooo

This article reflects the opinion of Ms. She-
hi who is the Chair of the AmCham Tax
and Legal Sub-committee.

The AmCham in Albania itself has not yet
taken an official position on the value of
the flat tax versus the progressive tax.
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PARA CDO REFORME
TE RE TATIMORE

eklarata Pérmbledhése e vizités sé

fundit té zyrtaréve té FMN-sé né

Shqipéri (27 shtator 2013) rekom-

andon se pér té filluar punén pér
uljen e problemeve gé lidhen me borxhin e
larté dhe pér té rindértuar rezerva fiskale
mé té forta ndaj goditjeve, autoritetet shg-
iptare duhet té angazhohen pér té pasur
njé target té besueshém dhe te ulet né
lidhje me borxhin afat-mesém. Deklarata
Pérmbledhese e FMN-sé |é té kuptohet gé
pér arritjen e disa prej objektivave ne lid-
hje me borxhin duhet gé, mbi té gjitha, té
keté njé konsolidim fiskal té géndrueshém,
dhe se éshté e nevojshme njé qasje e
kuptueshme mbi reformén tatimore. Duke
pasur parasysh sa mé sipér, me ané té
kétij artikulli uné do té doja té adresoj disa
nga shgetésimet ekzistuese perkatese, me
shpresén gé masat e nevojshme gé duhet
té ndérmerren né té ardhmen e afért nga
Shqipéria jané té pérshtatshme dhe né
pérputhje me realitetin shgiptar, dhe jané
efektive pér zhvillimin e géndrueshém té
Shqipérisé.

Duke patur besimin se regjimi i takses se
sheshté né Shqipéri éshté parakusht pér
pérmirésimin e zbatimit té legjislacionit
fiskal nga ana e tatimpaguesve shqiptaré,
pra, njé kontribues i miré pér uljen e in-
formalitetit té gjeré né Shqipéri, etj., jam e
mendimit se para ndonje reforme té re tati-
more, té tilla si futja e njé tatimi progresiv
mbi té ardhurat personale, ndryshime né
tatimin mbi fitimin, etj., nevojitet si vijon:

Sé pari, masa té menjéhershme efektive
duhet té zbatohen né ményré gé té pér-
mirésohet zbatimi i ligjit: Cdo person gé
ushtron veprimtari ekonomike pa gené
i regjistruar pér géllime tregtare dhe tati-
more duhet té formalizojé veprimtariné
e tij tregtare dhe té jeté né pérputhje me
legjislacionin tatimor, né ményré gé té
gjithé tatimpaguesit té luajné né treg me
rregulla t& barabarta, duke iu nénshtruar
zbatimit té drejté dhe té paanshém té ligjit,
pérfshiré kétu rregullat e konkurrencés
sé ndershme. Pérvec késaj, té gjitha kat-
egorité e tatimpaguesve (duke pérfshiré
individét, etj.), té pércaktuara ne ligjin e
tatimit mbi té ardhurat, duhet té fillojné
t'i nénshtrohen legjislacionit pérkatés. Né
pérmbledhje, administrata tatimore duhet
té sigurohet gé cdo tatimpagues, pa pér-
jashtim, sic pércaktohet me ligj, té jeté i
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detyruar té paguajé tatimet/taksat dhe
t'i paguajé ato sipas ligjit. Gjithashtu, ad-
ministrata tatimore duhet té respektojé
iniciativén private dhe liriné kontraktore té
cdo tatimpaguesi. Si pjesé e komunitetit té
biznesit, dhe si avokate e disa shogérive té
huaja dhe shumékombéshe, kam kénagési
té deklaroj se kérkesa pér njé investim té
administratés shqiptare né uljen e infor-
malitetit né Shqipéri vjen si njé kerkese e
drejtpérdrejté nga komuniteti i biznesit, i
cili kérkon mundésiné pér té ushtruar ve-
primtarine ekonomike né njé mjedis ligjor
dhe ekonomik té shéndetshém, té paan-
shém dhe té géndrueshém.

Sé dyti, éshté e nevojshme ge té pérmiréso-
hen standartet e zbatimit té ligjit: éshté e
nevojshme qgé ligji té zbatohet né ményré
té drejté dhe té paanshme pér ¢do tatimpa-
gues, cdo pjesé e legjislacionit ekzistues
duhet té interpretohet dhe té zbatohet nga
organet tatimore dhe autoritetet e tjera
pérkatése né ményré transparente, té dre-
jté dhe té paanshme, duke pérfshiré, por
pa u kufizuar, ne nevojén pér interpretime
zyrtare, vendime teknike, etj., transparente
dhe té paanshme, nga ana e DPT-s&, nevo-
jén gé ¢do kontroll tatimor té jeté kryer né
bazé té vlerésimit té riskut té zbatuar né
ményré té drejté dhe té paanshme pér té
gjitha kategorité e tatimpaguesve .

Sé treti, éshté e nevojshme gé geveria e
re té tregojé se éshté e angazhuar pér ar-
ritien dhe vendosjen e sigurisé juridike:
siguria juridike do té thoté gé legjislacioni
(duke pérfshiré ligjislacionin tregtar dhe
legjislacionin tatimor) éshté i géndruesh-
em dhe nuk éshté subjekt i ndryshimeve
té shpeshta dhe té paparashikueshme, si
dhe éshté i sakté dhe i garté, dhe gé lejon

individét dhe bizneset té parashikojné pa-
sojat ligjore té veprimeve té tyre, veganér-
isht detyrimet financiare gé rrijedhin nga
projektet dhe aktivitetet tregtare. Duke
pasur parasysh se deri mé sot ka pasur
njé mungesé té vlerésimit dhe vémendjes
pér siguriné juridike, dhe duke pasur para-
sysh se administrata publike shgiptare né
vecanti ka njé rol shumé té réndésishém
né zbatimin efektiv té parimit té sigurisé
juridike, dhe se shteti shgiptar éshté duke
kaluar njé fazé té forcimit té institucioneve
té tij, uné besoj se duhet té keté shumé
mé tepér theks dhe vémendje né ofrimin
e sigurisé efektive juridike. Cdokush duhet
té kuptojé se baza ligjore pér siguriné ju-
ridike éshté né fakt kontrata sociale gé
tashmé éshté “nénshkruar” me publikun
dhe bizneset, e cila duhet té zbatohet
duke u bazuar né parimin e mirébesimit.
Kjo kontraté sociale duhet té ¢ojé né dety-
rimin pér veprime reale pér té shmangur
¢do mundési pér pagartési ligjore gé mund
té shkaktohet pér shkak té pagéndruesh-
mérisé sé ligjit, duke mos gené i garté dhe
i sakté, mungesés sé parashikueshmerise
sé ndikimeve ligjore sidomos kur zbato-
het pér detyrimet financiare, mosrespe-
ktimin e parimit té efektit prapaveprues,
mospajtueshmériné e akteve nénligjore
me aktet ligjore kryesore, interpretimin e
legjislacionit nga organe té paautorizuara
me ligj pér té béré kété, déshtimin e or-
ganeve té administratés publike dhe té gjy-
qésorit pér té krijuar praktika t& ngjashme
pér raste dhe kushte té ngjashme, si dhe
kegpérdorim té pushtetit. Kjo gjé éshté
me réndési jetike, sepse, pér fat té keq,
deri mé sot kané mbizotéruar mangésité e
sipérpérmendura.

Do te doja té pérfundoja me mendimin se
¢do objektivi mundshém né lidhje me gén-
drueshmériné fiskale dhe té borxhit duhet
dhe do té jené mé i besueshém né gofté se
sa U shpreh mé lart merret parasysh ashtu
sic duhet. Reforma tatimore duhet pat-
jetér té shmangé qgé véshtirésité e borxhit
publik té ngarkohen mbi ata tatimpagues
qé kane gene dhe jané té rregullt, sepse
kjo, si cdo pérpjekje e métejshme né té
ardhmen pér amnisti fiskale, vetém do té
pérkegésonte standardin e té bérit biznes
né Shaipéri dhe do té zvogélonte edhe mé
tej besimin dhe perceptimin se Shqipéria
éshté njé vend térheqés pér té ushtruar ve-
primtari ekonomike.
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